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Introduction
Lifestyles have changed drastically over the years. Having a clean home is a very important aspect of everyday life. The demand for cleaning services is booming, particularly post covid 19 Lockdown. 
The following essay is my innovative chosen project of offering a domestic professional cleaning service to clients using eco-friendly products.  Within the contents of this essay will be the research methods which helped me to choose the needs and demands of this service, also the reasons why the innovation should be successful. 
How Ecommerce service, Eco Clean and Fresh services will be marketed on various social media platforms to gain business advantage. Advanced technology has simplified the progression steps for brands to expand with better communication and all information easily accessible. Operating a business online with limited physical customer contact.
Also, within the content a small investment start-up budget plan, breakdown of costs involved to open an Ecommerce business. Making use of Free advertising and creating business pages to generate a customer base. 
Using the foundation framework model 4Ps for innovation: Model, Product, People Price and Promotion marketing mix will help build the business foundation for success and profitability.













Service Proposition/Innovation
Recent discussions with many of my friends and family regarding time management, work, raising a family and finding the time to do household chores is becoming a balancing act. Time management is crucial but unfortunately demands of work, studies or just a chaotic life often led to finding housework an overwhelming task. 
An innovative service idea for a cleaning business offering housekeeping services could be the solution for many, coming home to a clean and organized house would mean that the client is relaxed and stress free. A recent article by stated that a clean environment has a positive impact on your mood and feelings of anxiety (Gordon,2023). 
Delivering a professional residential housekeeping service would be an ideal business venture to reduce the burden of an essential everyday task that would meet the modern-day lifestyle needs of working professionals or busy parents.
The primary research included feedback from a short questionnaire, having discussions with work colleagues and friends (potential customers) and examining the competitors within my local vicinity. Secondary research was searching the internet to seek out competitors on Facebook and other social media platforms. Using existing data analyzing the findings to validate the requests of what services customers require, Bougie and Sekaran (2019). Filtering through the cleaning services market through and checking their prices and services offered. There are several firms competing for customers, but reading the feedback their prices are not value for money. Manys concerned customers mentioned ‘strong lingering fumes’ from cleaning products. The gap in the market opened to use environmentally friendly, low odour products within a service which is already in high demand. A selling point that will be unique to the company, from appliances to products, all will be environmentally friendly and efficient.
Customers are a priority, offering value for money for services with discounted prices for additional services including ironing, upholstery cleaning and steaming. The option to subscribe monthly, reducing costs for customers including a complimentary free product for daily sprucing up.   Creating an online booking service will eliminate the need to phone during office hours and can be accessed anytime by the client. A simple flexible process with the client being in control of what their cleaning needs might be. The content below is a detailed plan of developing and creating a successful business which identifies and satisfies customer needs. Disclosure and Barring Service checks will be made on employees before hiring, for customer peace of mind.
 

Service proposition is as follows:

[image: ] 
Figure 1, Service Innovation Model (Blommerde,2014)

Innovation for Service 
 The name of the business venture will be: Eco-Clean and Fresh Services. 
Providing and delivering an efficient service to clients using safe natural cleaning products. With sustainability and recycling being high on the agenda. Cleaning services which include carpet cleaning, Laundry and ironing services are additional services offered. All products used will be vegan friendly, and packaging made from recycled materials. 
Unique Selling point, green cleaning is the way forward and essential for the environment. Motto will be ‘Cleaning should not cost the Earth.’
A growing number of companies are finding their service businesses being left behind in the market. With new technology and digital upstarts, Eco Clean and Fresh will capitalize on the technological software available to capture customers' behavior with recommendations regarding their requirements and budgets. Also, clients will have an option to buy the products at discounted prices. Partnering with sustainable cleaning companies such as Astonish Cleaners, Ecover, Zo flora and Fabulosa that market vegan friendly cleaning products to increase their profitability and advertising of their products and offer generous discounts. Welcoming new collaborations with corporate companies and competitors, establishing a collaborative mindset in contrast to the usually competitive method of doing business in emerging markets (Markovic et al., 2021).
E-Commerce
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      Figure 2, Social Media Commence (Dang,2023)
Connecting with customers through social media is a great way to attract customers, receive feedback and build a customer base with followers. Social media platforms are now included in marketing strategies. This new technology innovation establishes new processes and communication tools on which businesses can rely to interact and engage with current and potential customers, Ebrahim (2019). Through platforms like TikTok, Facebook and Instagram, high quality content can be created, and adverts can be targeted to the right clientele. Marketing Eco Fresh and Clean services this way is cost effective for the business and a valuable marketing strategy. Instagram has a simple and free set up process for new business accounts. A brilliant way to collaborate with accounts selling cleaning supplies and a prodigious way to promote both products and service.
Social media plays a strategic role in driving online sales. Brands that go viral online should expect to see a spike in direct customer interaction.  Without exposure, Eco Fresh can be isolated and unable to reach out and promote the services. Integrating with these platforms, the tools given will help the company to have more control over what is posted and how to address issues in real time chat capabilities where the customer can ask questions about the service or enquire about the purchasing of green cleaning products.

Social Platforms Advertising Pages
[image: ]
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        QR Code 
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Instagram automatically generates a scannable QR (Quick Response) code that can be read and understood by mobile devices. Scanning using the camera on smart phones will provide a direct link to further information about Eco Clean and Fresh Services. Offering incentives, coupons and improving the customer experience. Customers can leave reviews and also the option to share the code with others which promotes networking of the page. Connecting and linking to the Metaverse, with content shared across Facebook and TikTok. Direct messages from customers will all be encrypted and answered within 24 hours.
Once engagement with customers grows the next phase of the Innovative plan will be to hire a team of Ecommerce website developers to build and design  a simple user friendly site, either using free WordPress an open source content management system (CMS), E-Commerce website can assist Eco Clean and Fresh services in growing sales and promotion of the services by allowing clients to conduct transactions without restrictions to time and place, Darmawan and Gata (2020). Or alternative like INOS have a 9.8 excellent rating and introductory offers as little as £5 monthly fee, six months for small businesses who want to get online quickly for beginners. INOS will add the content and provide a professional email address. They will also track competitors' activity on social media using marketing radar.

Methods of Payments
Payment methods of the service provided shall be via Credit/Debit card, bank transfer or setting up reoccurring monthly/fortnightly direct debit payments. Card transactions will be processed by Transax Merchant card services.
 Paperless invoices for services provided be emailed to customers to reduce the carbon footprint and keep in line with Eco clean and Fresh Services. Further benefits are it saves time, convenience and money, minimizes clutter. Minimizes the costs for equipment such as printers, stationery and postage for the business. 
Accepting card payments requires mandatory Payment Card Industry Data Security Standard (PCI DSS) compliance. This ensures that customers card information is maintained in a secure environment and protects their sensitive information from cyberattacks like breaches, credit card fraud and identity theft. Registering with Stripe.com will provide the tools and requirements needed following all the protocols to obtain a compliance certificate valid for one year. A small fee is payable to use the website and reminders are emailed one month prior to ensure compliance is renewed annually to keep the business PCI DSS compliant. Applying PCI compliance can be credited for virtually every advance we have seen in card payments over the last 15 years (Williams and Adamson, 2022). 
 Start-up Budget Breakdown
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The initial Setup costs of Eco Clean and Fresh Services includes hiring one other staff member to keep the costs low of a small budget, bulk of the budget will go on essential professional tools, an environmental friendly vacuum Cleaner, Henry Eco is made from recycled parts and the 420W motor will have lower energy consumption, Vax Platinum carpet washer which leaves carpets dry within an hour, microfiber cloths and cleaning products, reaching out to collaborate with Fablousa and other eco-friendly brands to become a brand ambassador and consequently for brand awareness. This will be a cost-effective way and be mutually beneficial on both sides for maximizing profitability.

Small amount of the budget will go on advertising through a sponsored advert on social media creating a short thirty second reel with content should capture the audience, a generous discount of 30% is given if the advert is spread over the three major platforms (Facebook, Instagram and TikTok) this method is the most effective tool and valuable way to showcase the 

service. Research has shown that 94% of consumers engage with some form of social platform monthly (Chekima, Chekima and Adis, 2020). 
Not forgetting the neighborhood market and venerable customers, publishing small business cards with basic contact information and QR can be posted through local letter boxes, this will help potential clients to remember the details as well as affordable advertising. 
Calculations are based on expenses incurred prior to the business generating revenue. 
The monthly running costs will be staff salary and products used; due to the nature of the business utilities (electricity, water) costs are the customers. Payment processing fees.
As an online physical service there is no requirement for office space as equipment and supplies can be stored at home, saving one of the biggest expenses.













4Ps of Marketing Eco Clean and Fresh Services
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Figure 3, Mccarthy 4Ps of marketing, Investopedia (Kenton,2023)

The importance of marketing mix helps understand what my service can offer customers. Helps with planning, developing and executing effective marketing strategies, targeting the right people at the right price and time.
Eco Clean and Fresh Services, Framework for developing the marketing strategies:

Product
Housekeeping services for people with busy lifestyles. Taking the stress of cleaning and household chores away. Fulfilling an existing customer demand in the current market.
Competitors use products with abrasive chemicals to clean homes. Eco Clean promotes using Eco friendly products from start to finish. Non-toxic, organic, green and fresh scented products to clean homes. Safest choice for human health and reducing unnecessary waste. Upfront costs may be expensive on the materials, but in the long run it will be a money-saving option. 
All costs will be factored into the price list stated to the customer and will not be increased for the service provided.  Additional services will be available e.g., washing and ironing, Carpet cleaning and steam cleaning upholstery at an affordable discounted price. The customer will oversee the booking as to when and what services are required and when it is convenient for them for the cleaning team to enter their premises. Care will be taken on sanitizing on entry. 

Price
Depending on the services required there are several factors that can affect the overall cost of services. From basic cleaning to additional services reflect on the charges paid. All additional services incorporated with the general housekeeping will be discounted by 10% if booked together, further discounts will be given on full house clean. Having cleaners' insurance and certification builds trust and shows the potential client professionalism and the company is prepared in case of accidents.
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Provisional List above, prices are competitively set for using Green Cleaning supplies. Customers are offered two payment methods reoccurring /fortnightly/monthly Direct debit or Credit/Debit card option. Paid online when booking is placed. Payments taken following booking confirmation.


Place
Service will be carried out in customers home, Booking made through Instagram Drop Message (DM) or via link (QR code). Customers can watch reels/Posts on social media for updated content and new services will be shared here. This will be significantly beneficial to reach a wider audience and brand awareness, if successful it can expand Eco Fresh and Clean services demographically. Expansion to commercial cleaning can be made once a steady Net profit is made, all this can be achieved by running the business online without acquiring any office space.  Ecommerce Business to customer to target specific customers online. Saving overheads and time. 

Promotion
Digital advertising is the core to reaching customers, in general, digital transformation is described as an endeavor to maintain competitiveness using digital technology to adapt to a changing business environment, Lee and Cho (2020). Utilizing social media, Facebook, IG and TikTok to promote Eco Clean. Emphasizing the importance of sustainability and recycling of products is paramount for supporting ecological and human health. Generous discount on products with the partnership brand Fablousa. A great enticing offer to get new customers and generate to increase revenue. 
Certifying as a green business through Green Business Bureau online, guided certification program., sharing my journey are tactics that are great for promotion and would set my company apart from competitors.
Incentives to recommend Eco Clean through refer a friend program can generate local business offering a free additional service of their choice when they sign up two friends. A powerful and credible form of advertising amongst customers to spread the word.
Support for vulnerable customers, people who are visually impaired and the elderly. Pages will be advertised on Helping hands and RNIB community pages. A Read out loud option will be available.







Conclusion

Overall, for an ECommerce innovation to be successful requires plentiful research of what the demands of the public are. What innovation is required, or a current one can be improved for the evolving and demands of the world today and the foreseeable future. 
For competitive gain in an already successful market, Eco Clean and Fresh Services social media pages must be managed well, constantly updated, communication with customers must be clear, and price lists need to reflect fair prices to gain competitive advantage from Competition.  Keeping content simple will make information easy to remember. Networking online to promote the services. It's all about strategic marketing and creating the right content to reach the desired customer in the housekeeping services market. 
[bookmark: _Int_NdQSRY8c]The aim is to make Eco Clean and Fresh services stand out against the competition providing great service with the emphasis on using green cleaning products and equipment. Taking small steps with using sustainable products can make an impact on the environment as well as on your health.  Hiring environmentally safe cleaning services can improve your and your families health and wellbeing. 
Innovation brings economic growth. The value of defining regular customers is key to attaining brand awareness and development of Eco Clean and Fresh Services.
Final thought, it's about educating as well as building a profitable business. 
Cleaning doesn't need to cost the Earth.
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