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Executive Summary
The report provides a comprehensive analysis of stakeholder management within a project related to the development of a wearable medical device called HeartWatch. The chosen company in this report is Acurable, a British medical device manufacturer that has decided to create an innovative watch to monitor heart rate and sleep patterns in real-time. A SWOT analysis has been conducted to determine the strengths, opportunities and potential risk areas in the project. With the help of diverse theories and frameworks, stakeholder mapping, engagement plan, and communication methods for the project have been determined in the report. By determining the potential challenges, future recommendations have been produced for the HeartWatch project as well.
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[bookmark: _Toc216173259]Introduction
The healthcare industry is experiencing a significant shift in practices and treatment due to technological advancements through IoT devices, advanced AI solutions and sensors. In the UK, diverse healthcare retail companies are developing innovative solutions for patients to improve monitoring and health tracking abilities, which can lead to positive health outcomes. The fitness tracker market in the United Kingdom is rapidly growing at a CAGR of 6.38% and researchers expect it to reach £1.24 billion in 2025 (Statista, 2025). Likewise, the advanced integration of smart components such as gyroscopes, accelerometers and optical heart rate monitors allows the devices to track pulse rates, heartbeat and sleep patterns. 
In this context, Acurable, a British medical device-making company, has decided to launch a new product in the market named HeartWatch. It is a smart device that would help critical patients to evaluate their sleep patterns, pulse rates, heart rate and oxygen levels. Acurable is a MedTech start-up firm, located in London, that has gained traction in the UK by making wearable medical devices (Acurable, n.d.). In this report, the dimensions of stakeholder engagement and its associated impact on the project (launch of HeartWatch) will be critically evaluated. Using stakeholder frameworks, RACI matrix and theory to analyse coordination, the report will offer comprehensive recommendations to drive successful outcomes. 
[image: ]
Figure 1: Logo of Acurable
(Source: Acurable, n.d.)
[bookmark: _Toc216173260]Company appraisal and SWOT analysis 
[bookmark: _Toc216173261]SWOT analysis 
	Strengths 
· Acurable offers user-friendly devices to patients for their home usage (Acurable, n.d.).
· Effective sensors used by Acurable devices help in appropriately recording the internal sounds. 
· The methods of using the products are non-invasive. 
· Acurable has received various awards for its innovations in hardware design, sensing, mechanical designs, signal processing and methods of physiological monitoring (Acurable, n.d.). 
	Weaknesses 
· A major weakness faced by Acurable was related to the time required for acquiring funds (London TechWatch, n.d.).
· The study of Sleep Apnoea medical devices developed by Acurable requires major investments by the company. 
· The time-consuming funding process and device-testing process proved to be a significant weakness for Acurable. 

	Opportunities 
· Acurable has the opportunity to increase its investments in the programmes related to using its AcuPebble technologies for developing new products (Picton, 2022).
· The company can use the market opportunities related to the increasing usage of wearable devices to increase the implementation of its AcuPebble technology. 
· Acurable can simplify the process of diagnosing and the appropriate management of cardiovascular and respiratory conditions by developing new products using AcuPebble. 
· Acurable has major opportunities related to international expansion. 
· The expansion activities can help the company to fulfil the unmet needs of customers. 
· The preference towards technological devices has played a significant role in the management of sleep apnea (Fortune Business Insights, 2025).
· Obstructive Sleep Apnea issues have increased, and this provides significant growth opportunities to Acurable. 
	Threats 
· Acurable faces significant levels of competition in the UK  market from companies like Five Lives, Bea Fertility, OSSTEC, Orthonika and MicrofluidX (Growjo, n.d.).
· The current leaders in the market of respiratory monitoring include Medtronic, GE Healthcare, Draegerwerk AG, ResMed and Koninklijke Philips. 
· The market leaders have further increased the levels of competition faced by Acurable in the UK and European markets. 
· The European market is hugely dominated by five major players (Mordor Intelligence, n.d.). 
· Current domination of the market has a negative influence on the funding and growth plans of Acurable. 


Table 1: SWOT analysis
(Source: Self-developed)

Analysis - The evaluation of the strengths acquired by Acurable depicted that the company currently offers highly user-friendly and modern technology-based products. The company successfully acquired the funds required for testing the products effectively. On the other hand, the time required to gain the appropriate funds for the testing process of the products has become a major weakness of the company. Moreover, the current growth levels depicted by the global and the UK-based wearable devices sector have increased the market opportunities for Acurable. On the contrary, the company faces significant threats from the UK players and companies operating in the overall European market. 
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Elements 	Factors 	Impact
Political 	Increased tariff rates due to US-China trade wars	Negative 
Economic	High inflation causing rise in prices by 3.6% (BBC, 2025).	Negative 
Social 	Younger generations are tech-savvy individuals in the UK	Positive 
Technological 	Government is investing in tech start-ups and medical device companies (GOV.UK, 2025)	Positive 
Environmental 	Growing emphasis on sustainable practices in the UK	Positive 
Legal 	Fair trade policies and ethical consumption	Positive 

Table 2: PESTEL analysis
(Source: Self-created)
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Specific: To launch an accurate health monitoring device to meet the needs of tech-savvy Britons
Measurable: To ensure 85% accuracy in tracking heart problems and cholesterol imbalance through HeartWatch
Attainable: To analyse the key needs of stakeholders and launch the product effectively into the market. 
Relevant: To conduct stakeholder analysis and risk evaluation for appropriate launch of the product
Time bound: To accomplish effective stakeholder engagement and launch of the product within 12 months
[bookmark: _Toc216173264]List of major internal and external stakeholders 
For the project of launching HeartWatch, it is important to identify the major internal and external stakeholders. This identification of stakeholders will help in managing the process of task delegation during the project and facilitate effective mitigation of the study. Additionally, in this part, stakeholder mapping will be performed for the analysis of the probable level of involvement in the project. According to Zhu et al. (2024), stakeholder mapping enables the determination of possible stakeholders in a project. It also analyses extent of interest, and power affecting the project results. Likewise, this matrix has been integrated for understanding how each group within the business project share views and opinions. 
[bookmark: _Toc216173265]Key internal stakeholders 
Primarily, internal stakeholders of the HeartWatch project will be company-associated individuals. Project manager with the product team, sales and marketing team will comprise of the main project groups. These stakeholders are the core members who will be engaged in product innovation and development, facilitating its launch into the market. However, further internal stakeholders who will contribute to the process include the human resource team, the financial audit team and customer support employees. As per Mittal (2024), human resources will ensure the staff are working efficiently and committing to organisational growth in the process, while the finance team will provide insights on budget and availability of resources. Likewise, these stakeholders are vital to the process of building a strong unit, facilitating the launch of new products. 
[bookmark: _Toc216173266]Key external stakeholders 
Considering external stakeholders who will be involved in the project, Acurable will need to engage healthcare professionals to gather validation for the innovative wearable device. For medical devices, accessing approval from healthcare professionals, including doctors and authorities, is extremely important to ensure credibility (Khinvasara et al., 2024). Customers, primarily patients, are vital external stakeholders whose feedback and reviews will impact the business outcomes of Acurable. Apart from these, key external stakeholders include suppliers, manufacturers, investors and research institutions for supporting the development of the new product. As per the views of Donovan et al. (2022), retail partnerships and distributors have to be engaged during the product launch for sales and marketing operations. Lastly, regulators are important stakeholders who can offer certifications on the product to ensure reliability and trust among consumers. 
[bookmark: _Toc216173267]Stakeholder mapping using a matrix
	Power

↑
	Keep satisfied 
· Suppliers
· Manufacturers 
· Distributors 
· Healthcare professionals 
	Manage closely 
· Project managers
· Regulators (MHRA)
· Investors 

	
	Monitor 
· Research institutions 
· Competitors 
· Media 
· Communities 
· NGOs
	Keep informed 
· Employees (product development teams, marketing, IT department)
· Patients (customers)

	
	Interest →


Table 2: Stakeholder matrix
(Self-developed)
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Project manager: The main role of the project manager will be to maintain and organise the project, offering essential insights and strategic direction in the project (Al-Nakeeb et al., 2023). Project managers help in determining the resource allocation, delegating tasks across diverse teams and operating key project elements. 
Product development team: These members will be responsible for managing design operations of the product, testing prototypes and finalising the product. Product development teams are engaged in primary research and development to innovate and develop products as per customer demand (Tkalich et al., 2022). 
Sales and Marketing team: Marketing employees have the sole responsibility of creating product awareness and attracting potential customers to buy the innovative medical device. Likewise, according to Isibor et al. (2025), the marketing department is engaged in digital promotional campaigns, email and content marketing and engaging potential audiences through storytelling methods. 
Investors: Shareholders and investors hold a prominent position in the stakeholder map as they fund diverse projects and contribute to financial resources (DesJardine et al., 2023). It is vital for Acurable to gather potential stakeholders and highlight the benefits of the HeartWatch product to secure generous funding. 
Governance department: The administrative and governance department will be responsible for identifying regulatory issues in the market and supporting product development that complies with healthcare policies and requirements. 
Healthcare professionals: The role played by healthcare professionals is extremely important in medical projects as they offer key insights and validate the developments, stating the effectiveness of the innovation. Customer trust can be increased when doctors validate and promote certain devices and medicines. 
Customers: Business projects should always consider the preferences of end-users whose feedback offers specified criticism and directions for further improvement in products or services (Amajuoyi et al., 2024). Acurable must design a survey and gather reviews from potential customers to ensure the product is effective for the target audience and drive satisfaction.  
Customer support department: Lastly, the customer support team is responsible for managing post-purchase elements, assisting customers on product-related queries and driving proactive engagement. 
[bookmark: _Toc216173269]Roles and potential challenges faced by stakeholders 
	Stakeholders 
	Roles
	Impact on the project 
	Expected barriers

	Product development team
	Prototype testing, modification and final results 
	Innovation and research 
	Project deadline, limited budget

	Marketing and sales department
	Create awareness, push sales 
	Engaging customers, improving branding
	Poor understanding of the target audience

	Governance department
	Monitor regulations 
	Access certification and compliance 
	Changing policies, geopolitical risks 

	Healthcare professionals 
	Offer validation 
	Enhance trust and credibility
	Ethical concerns

	Customers 
	Provide product reviews 
	Improvement in business operations
	Fear of side effects, resistance to innovation adoption  

	Customer support team
	Offer assistance to customers and resolve queries
	Drive customer satisfaction 
	Inefficient workforce 


Table 3: Key responsibilities and barriers 
(Self-created)
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The development of a RACI matrix is effective for determining key roles delegated to team members during a project. It helps to understand which members are accountable(A) towards the project, the stakeholders who are responsible (R) in operating the tasks, the members who need to be informed (I) and those who can be consulted (C) (Lee et al., 2021). After understanding the responsibilities of the key stakeholders, the RACI matrix will further clarify the position and roles of these important figures or groups. 
	Activities 
	Project development team
	Governance team
	Sales and Marketing team
	Customers 
	Healthcare professionals 
	Customer support team

	Designing, testing, and finalising the product
	R/A
	C
	C
	I
	C
	I

	Promoting campaigns 
	C
	A
	R
	I
	I
	I

	Driving sales 
	C
	C
	R/A
	I
	I
	I

	Analysing market policies 
	C
	R/A
	I
	I
	C
	I

	Acquiring certifications
	R
	A
	I
	I
	C
	I

	Testing patient outcomes
	R
	I
	I
	C
	A
	I

	Feedback generation
	C
	I
	I
	R/A
	C
	I

	Resolving customer issues 
	C
	I
	I
	I
	I
	R/A


Table 4: RACI matrix
(Self-developed)
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Stakeholder theory will help to address the core components of how Acurable can drive engagement among the potential stakeholders during the project development of HeartWatch. Since the project involves a critical phase of designing, development and launch of the product, it is vital for Acurable to apply the business concepts to achieve strategic results. As per Freeman’s Stakeholder Theory, every group of stakeholders should be viewed as valuable members contributing to the success of the business, which can help in shaping their interests to drive profitability (Awa et al., 2024). Similarly, the energy of involving all stakeholders in a project can contribute to proper decision-making and propel proper growth and development. As it is crucial to involve the stakeholders, Acurable is required to introduce a strategic plan for communicating with the stakeholders in phases of the project to enable active participation of key members. Such strategic interactions and clear communication with the stakeholders can help to drive positive project outcomes (Ashcroft, 2017). This is vital because all stakeholders should be aware of the project developments and offer feedback, which indicates a collaborative approach that can eliminate unnecessary conflicts. 
[bookmark: _Toc216173272]Engagement and communication plan
	Stakeholders 
	Engagement strategy 
	Communication recurrence 
	Channels 

	Project manager
	Report, meetings
	Weekly 
	Emails 

	Development teams
	Meetings, agile updates
	Daily 
	Software like Microsoft Teams 

	Healthcare professionals 
	Workshops and trials in a controlled clinical environment
	Quarterly 
	Conferences, webinars, surveys

	Investors 
	Financial briefings and audits 
	Monthly 
	Reports, Excel sheets

	Regulators 
	Compliance reports 
	As necessary 
	Documentation

	Customers 
	Social media platforms, leaflets
	Ongoing 
	Campaigns, blogs, videos, social media posts


Table 5: Communication plan for stakeholder engagement
(Self-developed)
From the above table, it is evident that stakeholder communication requires a strategic approach because diverse stakeholders have different roles in a project, thus demanding different levels of engagement. Drawing insights from literature, communicating clearly with the correct stakeholder groups at the right time can facilitate positive results in a project (Christopher et al., 2013). Based on the level of interests and power, Acurable should maintain seamless interaction with the product teams, manager and the investors since they are responsible for the innovation and launch of HeartWatch. This is because the project manager is leading the entire enterprise of launching a new product, while the development team is engaged in designing and finalising the wearable medical device. Also, Ellis et al. (1991) claimed that investors play a fundamental role in assessing the growth and profitability of the projects, analyse further funding requirements and undertake strategic decisions. Hence, these are the key stakeholders with whom communication frequency is the highest. 
The table indicates that healthcare professionals, customers and regulators hold a significant role within the project as well. Establishing clear communication with these individuals can help Acurable to generate profitable outcomes from the HeartWatch project. To justify their significance, healthcare professionals will offer essential insights through clinical testing of the product, thus determining the effectiveness of the product and its credibility. Along with that, as per the views of Sjödin et al. (2021), customers’ feedback is a valuable aspect that helps companies to improve products and services, driving positive business outcomes and high performance. Similarly, the role of regulators is important for analysing potential policy changes that can create barriers to the launch of the innovative product. 
[bookmark: _Toc216173273]Applying the 4C's model to describe the process of engaging and managing stakeholder conflicts 
For determining the process of engaging diverse stakeholders in the HeartWatch project and analysing the methods of mitigating potential conflicts, the 4C's model has been utilised. Within the dimensions of stakeholder management, the 4C’s model is mainly associated with proactive communication, collaboration, cooperation and coordination (Simona et al., 2023). Even though the model is primarily used for addressing disaster management and emergency situations, it can be applied to other scenarios, such as organisational projects. These elements would help to determine the process through which the project will be navigated through different stakeholder groups and risk mitigation strategies. 
[bookmark: _Toc216173274]Model Implementation:
	4C components 
	Integration into the HeartWatch project 

	Communication 
	Project managers must ensure transparency while communicating with the product development team and inform the marketing department of the associated project timelines (Pingulkar et al., 2021). Furthermore, meetings with the executive body of ‘Acurable’ and the governance team must be established to convey the audit plans and changes in designs to avoid conflicts. 

	Coordination 
	To enable effective coordination across departments and multiple teams, digital tools and software for proper information flow will be used. As opined by Imam and Chowdhury (2025), platforms such as Asana, Microsoft Teams and Jira will assist the teams to enhance coordination and boost operational efficiency. Such strategic tools help teams to give proper updates on projects, avoid misunderstandings and result in seamless conduction of projects. 

	Cooperation 
	In this project of HeartWatch, diverse stakeholders from varied departments are involved to facilitate product creation, sales, marketing and launch. Likewise, to accelerate cooperation among cross-functional teams, training and engagement activities must be conducted. According to Fashogbon and Owolabi (2025), training on teamwork, communication webinars and group workshops can improve the interaction abilities of employees and help to address differences of opinion. This is an essential activity which drives long-term success and improves the workplace culture as well. 

	Collaboration 
	Considering the element of collaboration, Acurable needs to reach out to external stakeholders, including regulatory bodies, healthcare professionals and distributors during product launch. The dynamic collaboration and engagement of these stakeholders can help to create awareness among the customers, drive sales of the product and establish trust among patients. As per Baines et al. (2023), regulatory agencies like MHRA give certification to medical devices, making the product more credible and trustworthy. Relevance of the product can be established by doctors in clinical workshops, and hence setting forth the importance of interaction among various stakeholders. 


Table 6: Application of the 4C model to the project
(Self-created)
[bookmark: _Toc216173275]Discussion:
From the above table, it is apparent that using the emergency framework for Acurable's project has helped to identify the potential importance of strategic communication, which can eliminate conflicts among stakeholders. Further justification for the strategies has been developed with the help of theories and scholarly insights. Based on the first element, it is the duty of the project managers to offer clear direction to the teams, establish a time plan, and communicate the goals and associated activities to wider stakeholders. For the HeartWatch project, the manager needs to actively engage in product development, direct marketing and finance teams for sales plan and auditing so that data can be communicated with regulators and governance teams. According to the views of Sanyaolu et al. (2023), clarity in information and transparency help to avoid unnecessary conflicts among stakeholders, which often result in delayed project outcomes. However, stakeholder conflict management demands vital elements of coordination and engagement, which have been addressed through the model as well. 
As the table depicts, Acurable must focus on facilitating proper coordination of the teams as varied stakeholders and teams are playing important roles in the project. It is important for the managers to make use of strong software platforms which can facilitate seamless engagement and ensure updates are available to all the involved members in the project. Some effective software platforms have been identified for complex projects, such as Asana or Microsoft Teams. As explained by Umana et al. (2022), weekly meetings, daily trackers and monthly updates can be sent to internal stakeholders using these platforms, which will help in monitoring the progress of the project. On the other hand, the element of cooperation is extremely vital during complex projects because every stakeholder sharing an interest in the project must take accountability and perform their roles effectively. 
In order to improve effective collaboration, it is crucial to utilize training and development centers to improve the cross-functional team collaboration. Researchers have argued that cross-functional team training can enhance project performance by minimizing conflicts, promoting positive interaction and labor efficiency (Ahmad et al., 2023; Voola et al., 2021). As the HeartWatch project has a lot of functional elements, it is essential they collaborate with each other. This gives rise to the component of collaboration, which also identifies the importance of involving external parties who can provide awareness creation and attract sales. External stakeholders, in this case, involves distributors, suppliers and physicians.  
[bookmark: _Toc216173276]Impact of stakeholder engagement on business outcomes and future recommendations 
From the comprehensive discussion, it is clear that stakeholder interaction is a vital element in business projects. The intricacies involved in stakeholder groups need to be properly managed to minimise issues in the project and ensure proper accomplishment to avoid depletion of resources. Likewise, the impacts on the business project have been identified due to the engagement of multiple stakeholders.
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By engaging diverse stakeholders, the innovation development can be solidified due to the insights from relevant stakeholders. For the development of HeartWatch, the product team can closely work with research institutions and healthcare professionals whose valuable insights can help to create a device that effectively addresses the problem of target patients. Along with that, it is important to understand that brand trust is strengthened through the validation of doctors and clinical professionals regarding a medical device (Farrag and Elessamy, 2025). Similarly, engaging with healthcare authorities and regulators such as MHRA can help to develop products that comply with the standards and legal policies implemented by the UK government. Effective coordination among the stakeholders can boost strategic marketing and sales of the product by engaging distributors, doctors and the marketing team to drive product awareness. Lastly, it is viewed that strong engagement among cross-functional teams drives positive employee morale, high motivation and establishes inclusive decision-making (Attah et al., 2024). This is why Acurable can benefit from proper stakeholder engagement in this project.   
[bookmark: _Toc216173278]Negative impacts
Stakeholder engagement in projects is vital, but can lead to negative impacts on the project if not managed properly. To analyse the potential challenges, it has been found that miscommunication among stakeholders can delay the project outcomes and cause disruptions. For HeartWatch, this is an important aspect as a failure to interact with the regulators or clinical practitioners. This may lead to poor product development, culminating in massive financial loss. In addition, it is a serious problem since new product development projects consume funds, and limited budgets may lead to failure. Wessel et al. (2021) noted that a failure to communicate with shareholders can be extremely problematic, causing them to stop investing in the project. Finally, it has been observed that the lack of good cooperation from the healthcare professionals can lead to loss of credibility. This may also decrease consumers' trust, and hence, negatively influence business performance
[bookmark: _Toc216173279]Future recommendations 
A variety of strategic recommendations has been made to Acurable to enhance its project management of HeartWatch. 
· Cross-functional team training: To involve employees and encourage them towards the project, cross-functional team involvement is crucial, which can be achieved through active training campaigns. Through these efforts, positive work culture, team-building initiatives and inclusivity can be developed. 
· Continuous improvement based on feedback: Acurable must make use of online tools and software to receive real-time clinician, doctor and user feedback on the product. This would assist in prototype testing and completing the process of innovation, and develop an efficient wearable medical device. 
· Regular audits and monitoring of progress: Audit reports on the product development and project stages must be produced every day to offer regular updates and maintain transparency among all stakeholders. 
· Implement stakeholder relationship management systems: Contemporary digital platforms offer stakeholder management systems which help project managers to track, update and monitor all responsible stakeholders simultaneously. Such tools can be helpful to keep the project on track to meet expected goals. 
[bookmark: _Toc216173280]Conclusion
It can be concluded that, by employing systematic models, Acurable can determine the roles and explore dynamic relationships. It has also created communication channels that correlate organisational goals with stakeholder agendas. In short, the success of Acurable's HeartWatch project depends significantly on if the company is able to understand and involve its various stakeholders. The proposed plan, drawing on evidence within stakeholder and communication management literature, emphasises the importance of targeted, open, and two-way communication. Use of the SWOT analysis enabled the determination of the company's possible strengths and determination of the opportunities that supported the development of the project. It also assisted in identifying some risks and threats related to the company's weakness that need to be managed for effective project results.
Moreover, the application of the 4C's Model provides a good system of anticipating and addressing complex team conflicts. It has served to create synergy in different teams working together for achieving similar goals without being competitive in the process. It not only creates trust and collaboration but also keeps all stakeholders engaged and motivated. By mapping the stakeholders, levels of power and interest of various stakeholders were determined. Thus, the overall report has indicated that Acurable can achieve success through ethical interaction. 
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