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Introduction
Every company in the world has their teams and rules built over time. In any team there are understanding of each other, which helps companies to work productive and efficient. But what happens if problem arises within the team or a company? Those problems can include mechanical or even internal team based.
In general, problem-solving means finding the best solution for any issue. Solving a problem usually comes in steps: finding the roots of the problem, determining what caused that problem and finding the best way to solve it. Any issue in the companies must be sorted as fast as possible to avoid any loses. Preferably solutions need to be sorting the problem for good. (Armstrong, 2020)

The purpose of this report is to solve work based complex problem using recognised problem-solving tools and techniques. I will suggest 2 possible solutions for the problem.

I will start report with explanation of the problem, why it happened, who is involved in it. Using specific tools, analyse the problem and possible outcomes. Then, suggest 2 possible solutions, using decision making techniques.

[bookmark: _Toc92214590]The problem
I am working at grocery superstore as a shop assistant for nearly 4 years now. Since the start of my journey in this company, I never had a pay rise or a promotion. This makes me feel that company is not valuing their employees, including me. Recently I noticed that my performance while at work has dropped, I am not motivated as I used to be, I am not willing to help customers with a smile in my face or being kind to them. This is because of the lack of support from the managers, lack of money and promotion. 
Recently, there was a meeting of company managers about poor ratings and reviews of our company, especially our store. It turns out I am not the only one who is losing motivation. Big part of our team feels the same and company’s reputation and performance is dropping down rapidly. 

[bookmark: _Toc92214591]Fishbone analysis
At this stage we know the problem, so we can try got deeper and see what the causes of it are. At the start, we have main problem which is that I feel underpaid and unsupportive by the management. Major factors affecting my performance: salary, people, site, tasks. (Mindtools, 2021)
My salary is affected by management, who are not increasing my hourly rate for nearly 4 years, but there might be an issue that they see in me. I might be not doing my job as well as they would expect me to do. 
People around me at work are not helping to improve performance as well. They might feel demotivated as me without appropriate pay or just personal issues brought to work.
Site is actually pretty nice, we have a great break area with vending machines, but the atmosphere is not encouraging or inspiring, so we are not getting motivated to work better or serve customers in a better way. Plus, there are no shower facility, so there is no possibility to take a refreshing shower after your long shift, which sometimes is 12 hours or more.
Tasks usually are very difficult. Before the shift we are instructed by the manager or supervisor what has to be done that day and we must to accomplish before the end of our shift or we won’t be allowed to leave our workplace. Those tasks are set by the people who are not actually tracking our performance during the day, so for them it might look easier than it actually is.
The fishbone analysis shows that there is a management issues in the company, which might be sorted by simply communicating to employees more or getting bottom-up rule applied in the company, where all shop operatives can share their thoughts and suggestions. 
[bookmark: _Toc92214592]SWOT analysis
By doing my personal SWOT analysis I might determine if I have enough strong points to get a pay rise or a promotion with a better pay.
My current strengths: always punctual, never leaving job if it is not fully done, willing to help my colleagues and customers, great knowledge of my workplace.
Weaknesses: prefer to work on my own, injury which prevents from manual labour.
Opportunities: climb to supervisor or manager position, change the job and hopefully get a better pay
Threats: Covid 19 is preventing people to change their job, as people are not certain what might happen to the smaller companies in the near future. Almost same thing with Brexit, smaller companies might close unexpected with employees losing their job. Changing job at the moment could be too risky, so I choose to stay in my current company and seek for a promotion.

SWOT analysis shows many strengths I gained at my current job, and I strongly believe that I deserved a promotion with a better pay.
[bookmark: _Toc92214593]Solution

At this point it is clear that the problem is underpaid, and this could be approach in a few ways. Firstly, increasing my hourly pay, which sounds the most obvious and easy way. But I am not sure in what situation is the company. They might be struggling to get any profit during these pandemic times. Second option would be to promote me to a higher position at the company with a better pay. (Drucker, 2020)
First option favours me as an employee, because I could stay doing what I do in my comfort zone with a better hourly pay. This would make me feel more motivated, at least at the beginning. But there might be an issue in the future. I might get demotivated again pretty soon, as better pay is short happiness. In the near future I would still want to get promoted and do some more important jobs for the company.
Second option, getting promoted works better as a long-time solution. A promotion would give me a big boost in my performance and confidence. With a better pay and a different job position I wouldn’t think about quitting my current job.
Sadly, at this point our company’s management is not interested in the employees needs and the only thing I could do is to send this report with suggestions to our managing team.
[bookmark: _Toc92214594]Implementing the solution
Recently I spoke to our supervisor who told me that he will be leaving our company at the end of this month, because he is moving to another country with his family. This would be a great opportunity for me to give it a try to take a supervisor position. I could start the first day after our current supervisor leaves. If I could get at least one week training, would be great, but without long training there wouldn’t be any problems, as during my 4 years in the company I saw already what different roles are doing. Pay wise, I would like to speak to the manager, to see what the current pay for the supervisor is and if I am happy with it.
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Monitoring
To enable monitoring of my transition from shop operative to shop supervisor, manager would need to be involved. First week he could visit our shop daily, to see if I am doing the job correctly and if not, to give me some advice on what could be done different or improved. This would be a great opportunity for the manager to get more involved in the staff managing and any ideas they have to offer. As mentioned before, our shop’s manager is not engaging with bottom employees, which might be affecting performance drastically. So, by coming and visiting shop daily, he could engage and encourage employees.
[bookmark: _Toc92214596]Summary
Every employee wants to be promoted at their current job. Without the promotion we feel devastated and upset. Sadly, this is not possible for all employees, so companies must choose who deserved promotion and who didn’t. We, as employees, should show our interest in growing and performing. At the same time companies should monitor all their employees to see who deserved to be promoted. 
My problem could be solved by giving me a promotion with a better pay, but for others this can be different, so this is why every employee needs to treated individually. 
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