	
	
	



Explore an Evidence Based Policing (EBP) model and its application in problem solving within a policing context.
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 Introduction
Evidence based policing is planned out and structured approach in law enforcement where guidelines and procedures are guided by research, data analysis and liable evidence. They cannot use opinions to follow out evidence policing. The most well-known model is the SARA model. Evidence policing ensures that all policing decisions are made of what have been proved to work which helps to create a more effective crime reduction, it also improves the trust of the public in the police and creates a better resource scheduling system. “Evidence-based policing is a method of making decisions about “what works” in policing: which practices and strategies accomplish police missions most cost-effectively.” (Lum and Koper,2024). on doing research it has been reported that using evidence-based policing has reduced the crime rate for violent crime by 14% and drug offenses has seen a 30% reduction(Hannah Gaffney,2020) This report will be about the SARA model 
[bookmark: _Int_tnHXyQR8][bookmark: _Int_GgupsTJm]Evidence based policing most recognised and known model is the sara model which was brought into policing in 1987(glen 2020). The sara model is a part of problem orientated policing which is also known as ‘pop’, this is an approach in policing that focuses on identify and resolving recurring problem. This model stands for scanning, analysis, response and assessment (the evidence-based policing 2020) The sara model is a four-step process which the police use to identify, analyse and respond to any crime related problems they encounter. The sara model is an important model for the police to use as it creates a structured plan to deal with reoccurring crime and problems within the community. The research found on the college of policing 2020 has reported that the sara model has had the effect of a 33.8% decrease in crime and disorder rates when implemented correctly. The model is such an importance within the policing role because it allows police to prevent problems before they are escalated rather than just reacting to crime when it happens. It allows police to be more proactive rather than just reactive. The sara model can be used to tackle any crime or disorder problem. There are many strengths to using the sara model within the policing, the college of policing (2020) suggested that SARA provides a framework for uncovering the complex mechanisms at play in crime problems and for developing tailor-made interventions to address the underlying conditions that cause these. 

The sara model has a lot of strengths . A strentgh of the sara model is that it creates a structured and systematic appraoch by providing a clear step by step foundation plan this creates  a situation where officers do not just react and but follow logical process to solve crime effectively. This model also has a focus on long term crime creating a reactive response to dealing with repeated crime problems and focuses on underlying causes with an outcome of reducing repeating issues and preventing the crime. A strength is that it is evidance and data driven where the alalyis phase of the sara model makes sure that the police use crime data, intellange and commiuinty feedback to help guid them to their decsions. The solutions and outcomes on the frime when using the sara model are facts rather than just having a guess or making up a theory which creates a more effective result.  the sara model encourages a commuinty engagement and encourges police to work with the public such as residants, schools,councils and buisnesses, this creates trust and a combined effort within the commuity and makes it more liekly for a crime to be reported and suport for the police. The model can be used to for a wide range of problems that are being commited such as anti social behaviour, drug related crime, domestic violence hotspots, bulgerly reduction and gang and youth violence. The sara model has also created a reduction in crime and created a protive outcome. The college of polcing stated that, statistically significant effect on crime and disorder compared to business as usual policing, no intervention or an alternative intervention.

The sara model also has its weeknesses. A weekness within the sara model is that it is a time consuming model as it requires a lot of time to collect the correct data, analyis and assmessment. Some crime needs and imdidiate action and sara may be a process that is too slow to be able to be used for some or urgent crimes that happen. A weekenss that was also found was that it requires a significant amount of resoreses included trained officers, analyists and collaboration with other agencies to make the model go the way it needs to. If other agiecnies refuse to gove information to the police the model looses its effectiveness because its lacking the main source to help the police get to the result they need to complete the sara model to its full affect. The sara model can be less effective for fast elvolving crimes that are not always the same meaning by the time you get to the assment part of the process the crime may already have changed. Also the commuinty may expect the problem to be solved quickly or want imidtidate results on the crime but the sara model is a focus on long term problem solving and this can lead the commuinity to feel like the police are not taking action which could lead the public to loose trust and confidence in the police.
The Dyfed powes police 2021 used the sara model to tackle an incident of anti-social behaviour with a reoccurring offender, this offender was well known to the police. DPP used the scanning technique this has shown them that This offender also had previous for a domestic violence. Using Analysis has then shown them that from previous reports and charges that when this offender commits anti-social behaviour and public order acts, they were alcohol related. This was shown to them because it was a recurring pattern within the reports that there was always Achol involved. The polices response to this was to develop a plan, in this plan they came up with different options that they were going to go ahead and do, these are the following things that were considered as part of the plan to create a solution. ABS warning letter which would engage and, explain and encourage a change in the offender's behaviour while offering support. A community protection warning to encourage a change in behaviour while giving the offender rules that they had to obey to, they also considered a community protection notice which would hold the same conditions as the community protection warning and was considered for them to be able to reinforce their expectations on hoe they expect the offender to behave in the way they expected and the last option that was considered was a criminal behaviour order this was to try and anticipate a further breach, this is uploaded to mavis which is a case management system to tackle anti-social behaviour, a criminal behaviour order is more robust if the situation is escalated and comes with rules the offender has to obey. The assessment of the situation was found that the offenders behaviour has been managed and the objective of the case was successful it was also found that the offender could not obey to any warnings as because they breached the warnings on many occasions and were arrested and remanded, thee offender will be on a further criminal offence order when realised and must undergo an assessment with the mental health team. The Dyffydd Powys police faced a few barriers along the way while trying to come up with an outcome for this offender, but by overcoming any issues they encouraged that any neighbours who witnessed this occurring offender to still continue as they used to or committing any further crime to contact any issues to property management which is a third party company and the police. This scenario has proved that following the sara model creates a way of finding any information that is needed on a criminal who is a reoccurring offender, but it also helps to find ways to create a developing plan to try and tackle the issue which is accoutring. This also has proven that the sara model has a positive impact on the outcome and how the police handled the situation. 

[bookmark: _Int_iqxNNhmY]In conclusion, the SARA model has had a positive impact on policing by providing a structured and systematic approach to problem solving policing (college of policing 2022) By allowing officers to be able to identify the re accruing issues, research causes, create targeted responses and asses the effectiveness. The model creates more proactive, efficient, and evidence-based policing. This approach creates public trust and safety and creates stronger community relationships. Making the SARA model the most valuable tool in uk policing (the police foundation 2015) On a rolling basis SARA provides a useful structure to dealing with problems and while a simple model in principle, it is more complex in reality (college of policing 2019)
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