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[bookmark: _Toc26208248]Executive Summary 

This report focussed on the Heart of Wales railway line which runs from Swansea to Shrewsbury. The line was first established in 1868 and in 2018 was listed as the Guardian’s Best Travel Discoveries, (theguardian.com). Strategies for improvement have been put in place to develop the line and its reputation, but also to positively impact tourism and secondary spend across Wales. In March 2019, the line introduced a long-distance walking trail, which ‘would loosely follow the line, coinciding at the stations, many of them request halts’, (theguardian.com). A Transport for Wales plan has been put in place for 2022, with the aim of increasing the capacity, use and awareness of the line. Strategies and initiatives have been suggested in this account in an attempt to contribute to Transport for Wales in achieving their sustainability objectives, promoting rail tourism within Wales, boosting local economies, creating jobs, increasing socio-cultural benefits and educating people on the historic nature of Wales.
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[bookmark: _Toc26208249]Introduction 
The Heart of Wales railway line is a train service which runs from Swansea to Shrewsbury and in 2018, was listed in Guardian’s Best Travel Discoveries, stating that the line provides the ‘most magnificent landscapes’, (theguardian.com). The railway line was first established in1868 and has introduced new initiatives since the opening to improve tourism across Wales and to raise awareness for the Heart of Wales, resulting in a higher footfall. In March 2019, the line introduced a long-distance walking trail, which ‘would loosely follow the line, coinciding at the stations, many of them request halts’, (theguardian.com). Furthermore, an expansion plan for the line has been proposed for 2022, whereby Transport for Wales will double the capacity of trains, offering an improved tourism outcome opportunity along the route. 
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Large cities draw people away from rural communities, resulting in them being at risk of economic and social exclusion. Transport by train is a strategy to connect communities to provide development opportunities, (rssb.co.uk). 
The Heart of Wales Line was initiated as a strategy to solve these problems, to develop business opportunities in rural towns in Wales through increased tourism and bringing communities together. The route travels through the most scenic parts of Wales, making the journey an experience in itself, the challenge is ensuring passengers stop off in various areas of Wales to support local businesses. The Heart of Wales Line attempted to mitigate these issues through the creation of a station hub at Llandeilo Train Station. The hub is a transportable building entirely made from Welsh materials and was enthused by railway heritage. The infrastructure provides an area for communities to gather and communicate and an enterprise for local businesses. The hub usage was decided through a community led questionnaire, which generated ideas such as, a shop selling local produce, a café and a transport hub and ‘rural concierge’ project to encourage tourists to explore the community, (rssb.co.uk).
In 2019 the Heart of Wales Line Trail was completed, which consisted of ‘a long-distance walk that weaves between stations along the line’, (heart-of-wales.co.uk). The trail is 141 miles long and suitable for those who want to challenge themselves but also would like to use the facilities and experience the area, (heart-of-wales.co.uk). This initiative encourages tourism and secondary spend in the area, bringing benefits to small local businesses. However, it could be said that only passionate walkers would use the trail, and there is not enough marketing to attract a wider demographic.
[bookmark: _Toc26208251]West Highland Line 
The West Highland Line has been deemed one of the most ‘scenic’ routes in Britain and won the Wanderlust Travel Award for the ‘Best Rail Journey’, (seat61.com). The line gives customers a unique experience as the journey goes though parts of Scotland which can only be accessed by train, such as the Loch Lomond and The Trossachs National Park, (responsibletravel.com). 
The Scottish Railway has a further capitalised on heritage than the Heart of Wales Line, shown through their Jacobite Steam Train which is available throughout the summer. The British railways 1950’s mark 1 carriages include ‘opening door droplights and window ventilators’, which attracts photographers who want the perfect shot as modern trains have sealed windows, (seat61.com). The Royal Scotsman train also boasts a rich heritage with twin bed staterooms and a lounge-observation car. 
Additionally, the railway also offers a trip to Mallaif to travel the Glenfinnann Viaduct, which was ‘used in the Harry Potter films for the Hogwarts Express’, (scotrail.co.uk). This brings a sense of entertainment and a tourist attraction to the line, encouraging a wider range of spectators, the Heart of Wales Line could learn from this by including a steam train to their line to extend the heritage theme of the railway.
As well as offering walks at the stations with scenic landscapes, the line also offers a ‘free tour of the hydro-electric power station inside Ben Cruachan’, (scotrail.co.uk). The West Highland Line offers a range of tourist attractions at their stations to encourage people to depart the trains, increasing capital in the area. The Glenfinnan Station has a station museum, a dining car and accommodation converted from 1950’s railway carriages, (www.glenfinnanstationmuseum.co.uk). 
West Highland Line, customers can purchase ‘The Great Scenic Tasting Box’ containing Scottish treats and snacks, (scotrail.co.uk). The Heart of Wales Line does not offer any food on their trains, and as the whole journey takes quite a long time, an improvement may be to add a buffet cart or snack boxes to encourage more spend. Moreover, to increase secondary spend in the rural towns the train stations are based in, community cafes could be developed. 
Visit Scotland states that the West Highland Line is ‘one of the greatest rail journeys in the world’, and has devised an itinerary for customers to use when taking a trip on the line, (visitscotland.com). It is a 4-day itinerary which includes information on the area, tourist attractions to visit, distance between stations, how many stops between the planned itinerary and what modes of transport they will need. The Heart of Wales Line could consider working with Visit Wales to develop an itinerary for their line to encourage tourists and reach the wider population. 
[bookmark: _Toc26208252]Stakeholders & Stockholders 
A stakeholder is a person or organisation who have a vested interest in the business, whereas, a stockholder owns a share in the business. Additionally, a stakeholder approach would conduct surveys, draw conclusions and set objectives, while a stockholder approach would carry out economic tests in order to set objectives for improvement. Furthermore, stakeholders need a strategy in place to express the purpose of an organisation, stakeholders depend of businesses to help achieve their aims. Organisations define their purpose to stakeholders through their objectives, corporate values and their individual mission and vision statements. 
Key stakeholder for the Heart of Wales Line would be local businesses at the towns the trains stop at. They have a vested interest in the line as it brings tourism and therefore income into the local economy. These businesses include hotels, cafes, shops, leisure attractions, local authorities etc. A stockholder for the line would be Transport for Wales, whom operate the Heart of Wales Line and initiate strategies to improve transport systems in Wales and ensure they are sustainable. Transport for Wales claims that in the next 15 years they will ‘transform the network across Wales and the Borders’, by introducing ‘new services and rolling stock, innovative solutions, and a massive programme of station investment’, (Transport for Wales). Transport for Wales have a major involvement in the strategy planning for the Heart of Wales Line, therefore would consistently need to conduct surveys from both passengers and the line’s volunteers and set objectives for change based on these. Another stockholder would be Arriva, as the line uses their trains and railway tracks. Arriva would benefit from the line as it brings a significant amount of income to their business and a wider demographic.
[bookmark: _Toc26208253]Integration of Transport 
The integration of transport means that all modes of transport ‘operate as one seamless entity’, in order to ‘benefit the fare of the paying customer’, (cityransport.info). Transport joins regions that produce tourism to destinations, and enables visitors to use tourist attractions, accommodation, and local business. 
The over 60 railcard ensures that senior citizens are able to save 1/3 on train travels. Additionally, if a senior bus ticket is purchased, it can be used for both bus and train travel, (Trainline.com Limited). This would benefit the Heart of Wales Line as bus users would also be encouraged to use the railway and participate in tourism across Wales. 
The integration of transport could be enhanced by introducing a bus service at train stations to take customers to tourist attractions. This would boost tourism and use of the line as it would make it easier for passengers to travel and explore the local community, resulting in an increase in secondary spend in the area. 
[bookmark: _Toc26208254]Strategy to Improve the Heart of Wales Line
Drucker defines strategy as being ‘a firm’s theory about how to gain competitive advantages’ against other rail companies and modes of transport, (Drucker, 1994), whereas Mintzberg defines competitive strategies as ‘a pattern in a stream of decisions’, (Mintzberg, 2007). 
[bookmark: _Toc26208255]Figure 1 – Michael Porter’s Five Forces
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Porter created the theory of the five forces in order to define competitive rivalry, as shown above in Figure 1. The first being rivalry between existing competitors, whereby a business with similar services with the same target audience are direct competitors. The second is the threat of entry. Companies must overcome certain factors in order to compete, known as the barriers of entry, this is particularly low when the threat of entry is high and vice versa. The third force is the threat of substitutes, which are services or products being sold in similar businesses, but with a different nature, creating a risk of customers switching to alternatives. The bargaining power of buyers is the fourth force, buyers are not the ultimate customers of a business, but the immediate customers, and if a company’s buyers are powerful enough they will change prices of products, therefore, reducing income. Lastly, the bargaining power of suppliers. This force suggests that suppliers can be powerful to an organisation in terms of reducing their profits, such as when a supplier offers a specialist service or there are few of them, (Porter, 1980).
The objectives of the walking route along the rail line are to encourage sustainable tourism in Wales, support local businesses, encourage physical activity and use of public transport, (llanrhydithon.files.wordpress.com). These are achievable objectives and the Heart of Wales Line have carried them out effectively, however, strategies could be put in place to improve marketing, further increase tourism and their image. 
The Heart of Wales Line are not fully known as a historical line therefore, a strategy may need to be put in place to extend their heritage, this could increase passengers using the line as a historical trip. This is shown well on the West Highland Line through the Jacobite steam train, The Royal Scotsman and the British railways 1950’s mark 1 carriages. Wales is home to the ‘narrow gauge steam train’, and is considered the ‘best way to enjoy the magnificent landscape of the country’, (visitwales.com). Also, the Brecon Beacons Railway offers an experience to travel in one of the ‘all-weather Observation Carriages, behind a vintage Steam Locomotive’, (bmr.wales). The Heart of Wales Line should consider introducing a steam train experience to the journey to attract a wider demographic and to make the trip more of an experience, again increasing tourism and secondary spend within Wales. The more the line can show the impacts and benefits of the railway service, the more funding they are likely to get to improve. Therefore, a strategy could also be put in place to monitor this, and marketing strategies heightened. Social media marketing is a cheap but effective way to raise awareness of the Heart of Wales Line, this should be further executed to show the benefits and advertise their heritage, which in turn would generate an interest from a younger generation.
The Heart of Wales Line is government funded and run by volunteers, however, their volunteer demographic is primarily retired people. Therefore, a strategy to attract younger people to volunteer on the railway and ensure the railway will be sustainable would be beneficial. Initiatives such as, work experience, free rail travel, free lunch etc. would attract a younger demographic
Another way to encourage passengers onto the trains is to connect with the communities in which the train stops, through promoting the benefits of physical activity and being out in nature in the walking trail and, as mentioned previously, more Welsh culture and hospitality is needed at stations to create another reason for visiting, creating jobs and boosting economy. 
The Welsh landscape which the Heart of Wales Line passes through is considered breath-taking and something those living in large cities cannot experience locally. In order to promote this brand, a wildlife and scenery app could be created to inform and educate passengers on the Welsh beauty, culture and heritage. A booklet should also be considered to accommodate an older generation. 
Finally, the Heart of Wales Line will need to consider whether all the above strategies are effective once put in place. The railway has introduced a clicker system on their walking trails to count visitor numbers, however, this does not count the number of people getting off the train and exploring the local area who do not take part in the trail. Therefore, a clicker leaving the train station into the community could also be developed, and an analysis of statistics can then be made. 
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Even though the Heart of Wales Line has made significant developments to encourage tourism and spend through their walking trail and their 2022 expansion plan, it could be said that strategies still need to be put in place to heighten these benefits even more, and bring significant impacts to the local communities surrounding the line. The strategies set in this report would contribute to Transport for Wales meeting their sustainability objectives, promote rail tourism within Wales, boost local economies, create jobs, increase socio-cultural benefits and educate people on the historic nature of Wales.
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	POLITICAL
	ECONOMIC

	· Increase on people owning cars and driving for transport decreases railway use.
· Government funding – hard to get.
· Safety of passengers – many serious rail crashes have occurred – funding needs to be increased to be able to ensure safety of passengers – Network Rail aiming to safeguard tracks now.
	· Increasing staycations - benefits local hotel businesses.
· Increases secondary spend in the areas the HOWL stops at - benefits local businesses. 
· Recession cost-cutting may result is reduced tourism funding from government.

	SOCIAL
	TECHNOLOGICAL

	· Brings communities together.
· Supports local businesses. 
· Encourages tourism.
· Encourages people to take part in physical activity (HOWL - walking trail). 
· Provides staycation options.
	· Introduces new technology onto the trains, such as, Wi-Fi and charging points. 
· Visit Wales is introducing a national digital marketing strategy - may provide opportunities for HOWL.

	ENVIRONMENTAL
	LEGAL

	· Car travel pollutes the air 6 times more than rail travel - trains release less CO2. 
· Use renewable materials, such as wood from forests. 
· An increase and concern for the natural environment may bring more people to the more rural and scenic parts of Wales.
	· The Disability Act (1995) ensures all trains are accessible and have disabled toilets, HOWL follow this act.
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