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Executive summary:

As a strategic operational manager, I engage with other managers, including the financial manager of the hotel, the human resources manager, management consultant, and board members, we have critically evaluated the current situations of the hotel and studied the Pembrokeshire coastal region with various techniques and tools.  Our strategic planning team conducted a SWOT and PESTEL analysis and discovered various strengths and possibilities that can aid in the hotel's development. Threats and vulnerabilities also influence the hotel's future journey. Organic products costs are increasing, and availability is reducing during the off-season, posing major concerns to the company's survival. The Covid -19 outbreak, tightened lockdown measures, and changing weather, Govt certain rules about reducing carbon footprints all have an impact on the hotel's commercial growth. 

Businesses must plan for the effects of climate change and the resulting rise in extreme weather. St Bride's Spa & Hotel is facing increased competition from new hospitality competitors with innovative concepts, new pricing tactics, and new value propositions. St Brides' competitive edge must be maintained by resolving these concerns and erecting strong barriers. Porter's five forces have been studied and used for the St Brises spa hotel, as seen below and detailed plan in appendix 1 and 2. When new goods or services address the same client demand, profitability declines. St Brides is developing a long-term competitive edge in the industry. Managers may gain a comprehensive understanding of their organization's profitability by attentively examining all five of Porter's competitive forces. Action plans are critical for providing direction to the process and outlining precisely how the objectives will be attained.

Having a strategy in place can help keep the process of strategic management on track. The strategic team decided to implement and improve the hotels' energy systems and integrate new technology in its operations. The St Brides hotel and spa are expanding its meeting space with digital technology. A guiding strategy plan for the hotel should be in place, guiding the development and implementation of appropriate plans such as marketing plans and department-specific plans. A plan's success can only be determined by the accomplishment of the specified goals and objectives. These objectives and ideas must be measurable and important. St Brides Hospitality is well-versed in the most successful hotel growth strategies. The company's performance has improved because of the use of these tactics.
The goals of the strategic plan are:
· Developed and installed a new eco-friendly energy system.
· Reduce power consumption and increase profits
· To become a Sustainable hotel firm, going green.
· Implementation of these strategies will help our hotel to improve its performance. This is because the company targeted 0.9% revenue growth in the first quarter of 2022. Also, operating profits has on the other hand increased by 10% in the first quarter of 2022.
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Introduction:

General terms like "hotel property development" and "hotel business development" are sometimes used interchangeably when referring to what is meant by "hotel development" (Cloete and Venter, 2013). However, there is a subtle distinction between the two notions, so they shouldn't be confused. All facets of the hotel industry are included in the term "hotel business development," which encompasses everything from daily operations to expanding the company's market share. 

There are several ways to execute a new concept in the hotel industry, including mergers between companies, upgrades to hotel facilities and guest service, hotel additions and restorations, sustainable projects, marketing, branding, and a repositioning of the firm. When a hotel firm develops via strategic business management, all these obligations are properly reviewed. As a hotelier, there are several methods to enhance the visitor experience. Management and employees must focus on what is important to the visitors to create guest pleasure and enhance the guest experience. This resort offers stunning ocean views, as well as peaceful furnishings and basic amenities. Most of the luxurious spa boutique hotel's 34 rooms have private balconies and stunning ocean views. This report analyses and explains the new strategic approaches of St Brides spa hotel, in Saundersfoot, Pembrokeshire region.

 The St Brides Spa Hotel in Pembrokeshire, Wales, has been dedicated to boosting a new, environmentally friendly hotel (Manjot, 2021). As part of its environmental commitment, the strategic team analyse the ways to become more sustainable as a part of the Pembrokeshire coastal region, which includes both helping societies and protecting the planet (Landrum and Ohsowski, 2018). For these changes, the team used SWOT and PESTEL analysis, worked in several areas, including design and building, A new energy system was installed. Led lighting and energy-efficient air conditioners can reduce power consumption and increase profits. A plan to install solar panels in the hotel was devised by the strategic group to help the hotel be more eco-friendly and make more revenue (Hertzfeld, 2016). This report will critically evaluate the options for sustainable business growth into the St Brides hotel, whilst delivering outstanding customer service and maintaining a competitive advantage.

Hotels are an essential part of our culture since they are used for a variety of functions together with leisure, business travel, seminars, special events, and a thousand other things. On the other hand, the sector is fiercely aggressive, making it difficult to attain high levels of accomplishment as a hotel strategic operational manager. When it comes to controlling, managing, and maintaining an organisation, there are several aspects to consider, and it's critical to always keep a sharp check on things. The hotel market is continuously changing and evolving, and a successful hotel must not only stay up but also transform ahead of the curve by applying hotel development tactics.


About St. Brides spa hotel:

St. Brides and other British seaside resorts have revived interest in British beach vacations. Saundersfoot harbour, Carmarthen Bay, and the Cliffs of Carmarthen are just a few of the hotel's many impressive features. There are stunning views of the ocean, as well as calming furniture and simple amenities, at this resort. The luxurious spa boutique hotel features 34 differently designed rooms, most of which have their balcony and a stunning view of the ocean. There is an infinity pool, a marine spa, a sensation shower, a salt infusion room and an ice fountain in the hotel's facilities (Stbridesspahotel.com, 2021). The Cliff Restaurant is located in the centre of the Saundersfoot area. Products from the local Pembrokeshire region are utilised in the preparation of recipes that are both varied and full of flavour. Every day, fresh, locally landed fish is served on the menu. The St Brides Spa Hotel's Gallery features works by some of the world's most renowned contemporary painters (Stbridesspahotel.com, 2021).


Mission, Vision and Values of an Organisation:

Mission statements and "visions" have been increasingly popular in recent years as organisations seek to clarify their goals and general direction (Lynch, 2003). Johnson and Scholes state that, to be effective, organisations must have a mission statement and a vision statement. The mission statement is a general statement about what the organisation is trying to accomplish, and the vision statement outlines what the organisation hopes to achieve in its future (Johnson and Scholes, 2002). St Brides hotel and spa, a tiny boutique hotel, doesn't have a clear vision, goal, or values statement, yet it nonetheless maintains its own character from other hotels. For example, to give true emotional hospitality, the Honour and Grace hotel in the Czech Republic aims to ‘make a lasting impression in the minds and hearts of all visitors' according to the hotel's goal. "To be the guest's first option by seeking to create unforgettable moments via a personalised service that is unrivalled." Also, the Honour and Grace hotel's value is that we are guided by moral standards inspired by timeless values in all that we do (Honourandgrace.com, 2021). To critically investigate and assess these statements with St Brides Spa hotel because both hotels place a premium on environmental responsibility and sustainability, and they are committed to pioneering an innovative "Green model" that redefines the relationship between their guests and the natural environment. However, the influence of the mission statement is decided by how well it is realized and agreed inside the organisation, as well as how well it is translated into relevant terms for all employees, especially those at the operational level (Mullins, 2002). 



















Format of the Strategic team:

Understanding human interactions and what happens when groups of people meet is critical to the success of an organisation (Piccoli, Powell and Ives, 2004). For the individual, working in a group is likely to be both a rewarding and challenging experience. It is the job of a strategic operational manager to oversee the initiatives that have a direct bearing on the company's success (Piccoli, Powell and Ives, 2004). Today, leadership is more connected with the notion of inspiration, of getting along with others, and of developing a vision that others can identify with, rather than command and control (Adair, 2003). 

Opportunities to produce new products, solve issues, or initiate initiatives to decrease operating expenses, faults, or waste are presented by these projects. " We're also concerned about conserving energy and materials. As a strategic operational manager, I collaborate with other managers, such as the hotel's financial manager, H R manager, management consultant, and board members, to implement initiatives. As part of my job, I'm analysing the company's project portfolio to verify that the work I'm doing relates to the company's broader objective (Clegg, Kornberger and Pitsis, 2005). It is my job to guarantee that guests have a great and memorable experience, exceeding their expectations. To guarantee that the business is functioning as smoothly as possible, have daily meetings and collaborate with the heads of all divisions. Our team bring together and line up reserves and actions with our mission, vision, and strategy throughout the St bride spa hotel. 

 In order to facilitate decision-making and activity coordination, the structure's form encodes the authority relationships and communication links. To be fit for strategic purposes the structure must be well-designed and constructed (Goold and Campbell, 2002). Each and all members of the team have certain responsibilities; for example, the H R team assess future recruitment needs, formulate training programs, create a flexible labour force to meet changing conditions and assess future requirements for principal equipment, technology and locations (Acas.org.uk., 2003). 

Human resources management (HRM) is in charge of particular administrative processes as well as the overall effectiveness of the company. The first responsibility is to guarantee that the number of available workers, as well as their diverse skills, expertise, and experience, are sufficient to meet the plan implementation expectations (Bartlett and Ghoshal, 2002). The second is to make sure that human interactions in the workplace are task-oriented, productive, and sustain strong morale and dedication (Bartlett and Ghoshal, 2002). During the business year, the finance manager advises the strategic and operational managers, as well as departmental service heads, on all elements of budget forecasting and ensures that, as far as practicable, all projections are accurate and robust on behalf of the department. Provide financial advice and the modelling of financial implications for key projects and programmes, including the development of business cases and long-term financial projects, and play a leading strategic role in the management of the organization's financial position, including regular monitoring and reporting to senior managers and supervisors of the hotel (Setupmyhotel.com, 2021). 
















SWOT analysis of St bride’s spa hotel:

The Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis is a development method that tries to identify the development's or organization's Strengths, Weaknesses, Opportunities, and Threats. It's a set of guidelines for aligning an organization's objectives, programmes, and capabilities with its operational environment (CIPD.co.uk, 2021). A SWOT analysis of the hotel business, or the hospitality sector, aids in the development of a sound strategic strategy for staying ahead of the competition. The SWOT analysis gives easy-to-understand concepts for studying an organisation in its environment, and it may help with decision-making and problem-solving (Ansoff, 1987). However, the strategic team used the SWOT analysis to supportive in St Brides hotels future strategic developments.

	            Strengths
· Located within the great Pembrokeshire coastal area and national park.

· Nearby green flag beaches
· Great location for wedding receptions
· Sea view rooms
· Great customer service; five-star rating from trip advisor
· Variety of seafood and vegan options
· Easy to access Cardiff international airport, just over one and half hours to drive.
· Competitive pricing strategy.

	          Weakness
· Sales drop significantly in the offseason.
· No wedding receptions in the off season
· There is a limited number of seats available and a modest spice selection. 
· Guests are made to feel uncomfortable during peak hours due to a lack of adequate network coverage.

	
	

	                  Opportunities:
· Increasing tourists all over the world
· Limited local competitors
· Spa facilities
· Support local farmers.
· Great sustainability opportunities like solar panels, rainwater harvesting and eco-friendly hotel.
· The government has eased the lockdown regulations, and business is returning to normal.
	Threats:

· Increasing levels of competition from international and city break destinations
· Competition by nearby Bluestone resort
· Negative word of mouth
· Weather Changes
· Covid -19 pandemic
· New business and tax rates

	
	

	
	

	
	


St Brides Spa hotel's strategic team analysed the hotel's SWOT and found numerous strengths and opportunities that can help the hotel develop. The hotel's future journey is also being affected by threats and weaknesses. Guests will flock to the St Brides because of the hotel's fresh look and TripAdvisor ratings. The coastal hotel's management, good client relations, and experienced and competent employees all contributed to its success. " The hotel was able to make a tidy profit on the sale of the property. This is a great opportunity for St Brides restaurant and rooms to boost their business because today's consumers are so worried about food safety and hygiene. The staff at St Brides is well-trained, and the management is among the industry's best, so guests can expect top-notch hospitality.

Because of the inclement weather, St. Brides' sales fall off dramatically during the off-season. In order to ease the problem of overcrowding, the restaurant's management has decided to undergo a refurbishment and rebranding process. Because the majority of the hotel's supplies are sourced from nearby farmers, St. Brides is aware of its social duties and works hard to fulfil them. Because of the company's change to a healthier lifestyle, it has more opportunities and business. Both the corporate and personal tax rates are astronomical. Organic products' rising prices and decreasing availability in the off-season are serious threats to the company's existence. The Covid -19 epidemic, stricter lockdown procedures, and the changing weather are all affecting the hotel's commercial growth. Price comparisons were also undertaken for the most prestigious UK hotels to guarantee that tariffs were in line with the area's market position. When Pembrokeshire's lodging costs were compared to those in other regions of the county and across the United Kingdom, it was a success.




















PESTEL Analysis:

PESTEL analysis is utilised by organisations and businesses that export and rely on international markets. PESTEL, a global tourism demand analysis tool, can be used in the tourism business (Gregoric, M., 2014). An organization's performance and efficacy will depend on how well it can handle changes in its external environment. Therefore organisations employ PESTEL, a well-known technique for studying the general environment, as part of their overall strategy (Lynch,2003). The performance and expansion of the hotel sector are influenced by a wide range of factors. The hospitality and tourist business is hindered by a variety of factors, including political changes, high stake rivals, and unpredictable weather.
	                  Political

· International travel bans
· Brexit
· Govt new taxation policies
· New immigration policies
· Minimum wages changes
· Sustainability-driven legislation
· Vaccine passport
· Trade restrictions

	                    Economic

· The economic downturn and Unemployment as a result of Covid-19
· Currency fluctuations will have an impact on visitor budgets.
· Economic growth, interest rates, and currency exchange rates are all factors to consider.
· Budget hotels


	                   Social
· Fast-food society
· Coronavirus Pandemic
· Multi culture society


	                 Technological
· Advance in technology
· Mobil entry rooms
· Mobil App and QR scan



	Environmental

· Encourage Biodiversity
· Ecological improvements
· Operation of the waste management system

	                             Legal
· Data Protection Law
· New regulations regarding post-covid
· After Brexit, immigration laws will change.



Political factors include the Government travel bans and vaccine passports can deeply affect the hotel and tourism industry.  The shortage of skilled labours, similar to all other hotels and tourism sectors, the St Brides spa hotel also facing challenges because of Trade restrictions and Brexit. Economic Factors consider the various aspects of the economy (Anon, 2021), and we carry out a study about the local area that are facing unemployment. The hoteliers are forced to refinance their debit after the pandemic because of the interest rate and exchange rate fluctuations.

Consumer behaviour and people’s health consciousness are the key components of social factors. The growing fast-food culture and government stay at home orders are also taken into consideration on social aspects. Technological aspects are connected to industry innovation as well as general economic innovation (Anon, 2020). Being out of touch with current industry trends may be immensely detrimental to business operations. For example, the St Brides spa hotel set up Mobile App and keyless entries in their hotel. Environmental considerations are concerned with the effects of the environment on business. Businesses must plan for how to adapt to changing weather conditions as they become more regular. It is becoming increasingly important for businesses to be environmentally conscious in their operations. With its many Corporate Sustainability Responsibility (CSR) programmes, the St Brides hotel encourages biodiversity and sustainable development. Carbon footprint reduction efforts and migrations to renewable materials and energy sources are examples of St Bride CSR projects. (Anonymous, 2021).















Competitor Analysis:

It was also determined that the emergence of boutique hotels was linked to niche marketing tactics, with several big industry participants focusing on supplying a certain position. It's important to know who your competitors are, how they operate, and what they have to offer, as well as what they haven't done yet (David, 2021). To survive in today's quickly changing economic climate, firms must identify new qualities that they can rely on (Schooley, 2021). An award for Best Hotel in Wales was given to St Bride' spa hotel Saundersfoot in 2018. (St. Brides spa hotel.com). Spa hotel St Brides has been awarded the National Tourism Award (NTA) after being chosen from among 400 nominees across the region. Consumers' expectations have been raised as a result of increased exposure to high-quality hotel amenities and services (Hamadamin and Atan, 2019). Quality design is very crucial for hotel owners who can use this element of the product design to gain media attention.








Theory of Change management (PORTER’S FIVE FORCES):

[bookmark: _Hlk90482228]There are five factors that shape any industry and Porter's Five Forces model helps identify and analyse these forces. The Five Forces analysis is widely used to assess an industry's structure to define a company's strategy. Any business can benefit from Porter's model, which can be applied to any industry to better evaluate the degree of competition and increase a company's long-term profitability. Small and large firms alike find it difficult to run their operations effectively. The ability to assess the competitive landscape is one of the most essential skills needed. When starting a firm, entrepreneurs and managers must be aware of the company's competition. One of the most powerful tools in the business world is Porter's Five Forces (Deloitte.com, 2017). But it's a simple approach to discover who has the most influence. To put it simply, it's a critical part of your planning process since it helps you understand both the strength of your current position and the strength of a predicted position. Porter's five forces framework describes the industry's typical pricing and expenses, and hence the industry's average profitability the business is attempting to outperform. ' (Magretta, 2011). An image of Porter five forces; (Porter, 2004). In Appendix 01.


Apply Porter’s five forces at St Brides: 
According to Porter's Five Forces Analysis, a company's location and market attractiveness are both crucial indicators of competitive control (Porter, 2004). St Brises spa hotel's studies and uses of Porter's five forces are outlined below.
I. Threat of new entry: 
St. Bride's Spa & Hotel is under pressure from new hospitality competitors that bring fresh ideas, new pricing strategies, and new value propositions to the table (Anastasiu, Gavris and Maier 2020). The competitive edge of St Brides must be safeguarded by addressing these issues and establishing effective barriers. Threats of new entrants for St Brides: upcoming new hotels in Pembrokeshire region. Blue lagoon project etc.
II. Bargaining power of suppliers: 
Raw materials are purchased by most hospitality businesses from a variety of vendors. As a result of this, St Brides can profit from a market that is dominated by its suppliers. Suppliers in the hospitality industry utilise their power to demand higher pricing from hotels. Higher supplier bargaining power has a negative influence on the overall profitability of hotels and other lodging establishments (Deloitte.com, 2017). Suppliers of St Brides: Most seasonal vegetables and fruits are purchased from local farmers, while the rest of the components are purchased from a group of wholesalers.

III. Bargaining power of customers: 
Since buyers demand so much these days, St Brides' long-term profitability will be strained as a result of the increasing demands of today's consumers. St Brides can minimise the bargaining power of consumers by constantly developing new products since clients seek discounts and offer on established products (Spanos and Lioukas, 2001). As a result of St Brides' superior client relationship portfolio, they have carved themselves a distinct market niche in the spa industry. St Brides is a popular choice for guests since they get exactly what they want in terms of spa treatments and recreational activities.
IV. Threats of substitutive products or services.
According to Porter (1980, p. 3), "the ultimate profit potential in the business is determined by the combined strength of the forces" (Dobbs, 2014). Profitability in the industry decreases when new products or services meet the same customer need in various ways (Dobbs, 2014). St Brides has overwhelmed this by adding a few value enhancements, such as a Spa, Yoga, and massage centre, at an inexpensive price with better service to the services they offer nearby hotels and restaurants. Rather to focus on what the consumer is buying; the St Brides focus on the customer's core need.


V. Rivalries among the existing competitors.
When the competition among the current competitors in a market is strong, it lowers prices and reduces the industry's total profitability (Barney, 2011). In the hospitality market, the St Brides Hotel and spa face a lot of competition from other properties. The long-term profitability of the company is harmed by this fierce competition. St Brides is establishing a long-term advantage over its competitors in the business by establishing a sustainable uniqueness.

 The St Brides managers can acquire a thorough view of the company's profitability by closely analysing all five of Porter's useful forces. With Porter's five forces theory, the strategic team may recognise game-changing trends as early as feasible and quickly respond to exploit the developing opportunity. My strategic team members can influence the porters' five forces in their favour when they understand them thoroughly.  Organization development is a broad phrase that encompasses a variety of intervention tactics into an organization's social processes. These intervention tactics are geared at the overall development of individuals, groups, and organisations (Mullins, 2005). 



Implement Strategies to the Organisation:
Small businesses, like St Brides, may not need to spend a lot of time and money talking about how they're going to do what they've agreed to do. During the process of establishing a strategy, people who worked together on the tasks may not need to talk for a long time about them when the strategy is being used (Lynch, 2018). If you work for a large company, you'll likely need to make sure everyone understands, clear up any confusion or ambiguity, and make sure that the strategy decision phase is properly communicated, these are just a few of the reasons why it's likely to be important (Lynch, 2018). Developing an organization's vision, responsibility, training and problem resolution is a long-term endeavour led and supported by senior management. A continuous, creative management of workplace culture, with a particular focus on intact work teams and other forms of teamwork, using the consultant-facilitator position and applied behavioural science theory and technology, including action research, is possible via the use of these methods (French, 1999).

Action plans are essential for providing the process with a road map and laying out exactly how the goals will be met (Cokins,2010). Having a plan in place can assist keep the strategic management process on track, allowing you to know what to do next (Pitt and Koufopoulos, 2012). During this process, the team will be far ahead of the curve when it comes to adopting the long-term strategy. After all of this is done, it is time to put the strategy into action. If the entire process is carried out systematically, as this is required for success, then the implementation will be successful (Lynch, 2018).

As a result, the St Brides Hotel and Spa strategy team has implemented new technologies and upgraded the hotel's energy systems.  The industrialists can take advantage of numerous opportunities presented by the digital landscape, ranging from those who seek to establish new businesses in the virtual world to those who employ digital technologies and tools to improve business efficiencies, improve customer service, achieve significant cost savings, and strengthen external network relationships with partners, stakeholders, and suppliers (Jones et al., 2013; Kaplan and Haenlein, 2010; Simsek et al., 2009). Changing to long-lasting LED lighting or installing energy-saving air conditioners can have a significant influence on the hotel's power usage and profitability. Because the strategic group decided that adding solar panels in the hotel would benefit the hotel's sustainability as well as increase income, the strategic team developed a strategy for installing solar panels in the hotel (Hertzfeld, 2016). As part of the St Brides Hotel and spa's environmental efforts, the hotel must have installed rooftop solar panels. (Stead and Stead, 2017). Appendix 2 figure shows the ‘design – plus ‘approach: strategy implementation (Pitt and Koufopoulos, 2012). Firms are incorporating environmental concerns into process and product innovation as a result of a rise in environmental awareness. Using green innovation strategies, businesses may contribute to environmental sustainability while simultaneously enhancing their operational success. So that green revolution techniques may be implemented effectively, top managers in environmental management must be proactive in their approach (Manjot, 2021). 

Consumers' expectations and the hotel industry's business practices are being impacted by the rapid evolution of new technologies (Orfila-Sintes Cresp–Claderá and Martinez-Ros, 2005). Digital conferencing facilities are being installed at St Brides. St Brides also offers high-density Wi-Fi for conferences and meetings, as well as audio-visual (AV) and digital conferencing facilities. Although a typical conference room is equipped with a relatively small amount of AV and digital technology, staging companies are often hired for various projects to ensure that the facility is properly equipped (Ordonez de Pablos, 2014).



Enthusiasm to Change Ideas:
One of the most difficult tasks for company owners is to maintain high levels of staff enthusiasm. To keep employees engaged, motivated, and excited about coming to work each day, organisations must use a variety of different techniques (Business blueprint.com, 2014). It's critical to have a strong team culture and make your employees feel like they're part of it. People are more likely to stay engaged in a company if they have a feeling of belonging and an emotional connection to it. For example, the work culture at St Brides hotel and spa are wonderful, with weekly meetings, monthly barbecues, and fantastic Christmas parties. It's not uncommon for workers to get together outside of work hours and form lasting friendships. The employees at St Brides are respected and cherished, and they recognise that their contributions are critical to the hotel's future success. The advantages of having staff on board are tremendous, and they encourage a united and constructive attitude to corporate growth.

People like receiving recognition and reward for their efforts, so performance-related incentives are a great way to keep employees motivated. However, this mustn't be the sole method of boosting employee morale. A common misconception is that providing employees with financial incentives will keep them happy. With the right team climate and ownership, financial incentives may be quite successful. In my role as a strategic team leader, I take advantage of each opportunity to speak with my team members on a personal level. Seeing that I'm interested in them is quite crucial. It's a terrific opportunity for me to get down with my employees and talk about their personal and professional aspirations. Instilling a positive outlook on the future keeps my team enthusiastic and motivated, which is why I make it a point to explain the vision of St Brides to them regularly. Team members are aware of their involvement in my vision for the future and the company's aims have become their objectives for the business.

















Financial Plan of St Brides Hotel:

Prepare a budget for the hotel's strategic development expenditures (capital investment), operating expenses (including labour and supplies), as well as revenue predictions for the five years of operations. St Brides Hotel Feasibility Study should always serve as the basis for these calculations. In addition to predicted residence, ADR (Average Daily Rate), and RevPAR (Revenue per Available Room) are crucial metrics to consider (Revenue per Available Room). Provide an overview of how much money will be required and when it will be required if the strategic team are soliciting funds. Explain how you plan to earn a return on investment for investors, as well as when you plan to repay lenders (Xotels.com, 2018).












Future:

For the hotel to succeed, the management needs to have a strategy in place to guide them through the process of reaching the company’s goals and objectives as well as developing the company’s purpose and vision. The management must include everyone in the hotel, strategic planning to get the best results. As a best practice, departments, divisions and the hotel as a whole should all work together to implement the same goals. An overarching hotel strategic plan should be in place that guides the creation and execution of relevant plans such as marketing plans (for example), human resources (HR), finance (finance), marketing (HR), as well as a department-specific plan. Success in a plan can only be measured by achieving the stated goals and objectives. These aims and goals must be quantifiable and relevant. Goals such as "raise revenue" are too broad and general, and hence difficult to measure. "Increase sales by 10% in the next six months" is a goal that may be discussed and evaluated by two people. As part of the overarching hotel strategy, this should also be applied to the more specific departmental plans.






Conclusions And Recommendations:

Starting and running a hotel isn't simple or inexpensive; it requires a lot of planning, organisation, and cash to get one up and running. In addition, success necessitates invention, creativity, and determination. It just takes a little amount of time for a hotel to become troubled or underperform. There are hundreds of reasons for a hotel to go into problems, from the always shifting economy to a lack of understanding of the travel business to allowing less-than-ideal team members to stay on the team. When a hotel gets troubled, it's critical to intervene quickly before the situation goes out of hand. St Brides Hospitality has a thorough understanding of the most effective hotel expansion tactics, as well as the expertise and commitment to turn around even the most difficult of situations. Implementation of these strategies have helped the company to improve on its performance.  

In conclusion, an overview strategy plan for the hotel should be in place, which will drive the development and implementation of key strategies, such as marketing plans. In order to get the greatest outcomes, the management team must involve everyone in the hotel in the strategic planning process. Goals such as "increase income" are overly broad and vague, and as a result, they are impossible to quantify. Departments, divisions, and the hotel as a whole should all work together to achieve the same objectives as a best practise. Follow the recommendations in this report to ensure that the firm's development and success are long-term. After identifying a number of potential external influences on St Brides' operational effectiveness and efficiency, an altered business model is being forced upon them as new competitors enter the market and existing customers cut back on their spending. It is recommended that a new eco-friendly energy system be developed and built-in order to minimise power consumption and to improve earnings, as well as to become a sustainable hotel. The St Brides hotel and spa might keep its low pricing policy and explore for potential cost reductions in light of the impact of Covid-19, which continues to damage the business. To ensure that they don't lose any consumers and to keep expanding their client base, companies might use a variety of customer loyalty programmes. Customers' loyalty and satisfaction are critical to their business, which is recognised to operate in a competitive market. St Brides may want to rethink their current approach to energy efficiency and explore a more environmentally friendly one. It is no secret that St Brides Hospitality has mastered the most effective means of expanding a hotel. As a result of implementing these strategies, the company's performance has improved.
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Appendix: 01
An image of porters five forces; (Porter, 2004).
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Appendix 2:
The figure shows the design-plus approach: strategy implementation
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