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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay, I will discuss my initial 6 months of being a police constable, including the coping strategies I have incorporated, allowing me to develop resilience and minimise stress. 

Firstly, it is worth noting that I changed career in order to become a police officer and beginning a new role can be stressful in itself, as it is completely new and the fear of the unknown sets in. My first few days as a police officer were quite daunting and left me feeling nervous, questioning if I had made the right decision choosing this as a future career. The role of a police officer has been well documented as being a stressful job with findings from Mind.org.uk (2015) showing that 91% of police experienced stress and poor mental health at work, and emergency services are more likely to experience a mental health problem than the general public. This is likely to be down to the fact that police officers work long unsocial hours, and constantly get exposed to traumatic events. Therefore, it is important to know how to combat these stressors and find the best way in dealing with them and finding coping strategies that work for me.

The initial 6 months I found quite intense, with lots of information to take in and revise and retain, in order to pass the exams required and be competent in the role. In addition, there were practical assessments throughout the initial 6 months that required myself to deal with stressful situations. With these requirements, it was essential that I was resilient and used coping strategies to minimise the stress and become more resilient. Examples of these coping strategies were keeping a positive attitude throughout the training and staying on top of the workload. Further examples were, being active frequently, having time to relax and maintain some sort of social life outside of work. 

From identifying my own strengths and weaknesses during the first 6 months of learning, I was able to create a plan on how to identify areas where improvement is needed. “Awareness of your current skills increases your confidence, which in turn increases your chances of success” (Cottrell, 2013, p. 45). Having been a university student before, I have experience of time management, working hard, and meeting deadlines. This gave me an advantage during the initial 6 months of training, especially with the exams and revising for them, as I had experience of studying for exams whilst in university. 

Cottrell (2013, p. 87) identifies the ‘C-R-E-A-M strategy for learning’ which includes the following aspects:

Creative
Reflective
Effective
Active
Motivated

Firstly, being creative was important during the first 6 months of training as we often had to apply inventiveness to our learning when doing practical’s and role plays, using the classroom based knowledge and putting it into practice. 

Reflecting on my own experience and being able to analyse how I performed allowed me to also evaluate my performance and take lessons from it and identify areas for improvement. For example, during one of the road traffic practical assessments, I had poor knowledge of the legislation which meant that I underperformed on the practical as I missed one of the key offences. This was because I was not fully prepared and did not have a good enough understanding of the legislation, therefore I could not put it into practice the way I could have if I had the knowledge. From reflecting on that practical, I was able to go back to the classroom based knowledge and develop it further, allowing me to be more prepared for the next one, meaning I was more familiar with the legislation. 

Being effective was one of the most important coping strategies that I applied to develop resilience and minimise stress during the initial 6 months. From having effective time management, being effective with my priorities during exam revision for example, and using the resources and technology I had available to me, I was able to get the most out of my learning. Time management is hugely important in achieving goals and I like to follow Covey’s (1994) four quadrant time management matrix when prioritising my time. Covey believed time management to have an important role in a person’s well-being. The first quadrant of the matrix is for urgent and important tasks, things that require immediate attention. While the second quadrant is for tasks that are not urgent but are important. The third is for those that are urgent and not important, while the fourth is for tasks that are not urgent and not important. I spend the majority of my time in the second quadrant, as by focussing on tasks that are not urgent but important, I am able to complete them in time, before they become urgent and cause stress. In addition, Covey describes quadrant three as the “quadrant of deception” as they are tasks that are urgent but not important to us, such as other people interrupting you for something or phone calls. I believe I am getting better at minimising the amount of time I spend in this quarter, as I tend to find it hard to say no to people when they ask for help and these are usually tasks that fall into this quadrant. 

Being active was another very important coping strategy for myself, as I feel I perform at my best when I am both physically and mentally active. For example, when studying for exams I would take revision breaks and go play golf or go running, to give my mind a rest from the revision, but still being physically and mentally engaged. In addition, it is better to take short regular breaks as working for hours and hours can make you tired and reduce concentration which can lead to anxiety (Nhs.uk, 2019). Sport has always been a big part of my life, having played football and golf competitively from a young age. During my initial six months, I ensued I maintained my activity with these sports, playing football every Thursday when work allowed me to and playing golf with friends in the evenings as a break from work life. Playing sport gives me a release from all the stress that comes with having a stressful job such as a police officer, and I am aiming to keep playing these sports in the future.


A study by Ko and Chang (2018) found that those with higher levels of resilience reported lower procrastination and resilience had an indirect effect on procrastination behaviours. When students have low confidence in completing tasks they fear the risk that they will fail and therefore procrastinate instead of finishing the task. Those who are resilient are more confident in their abilities and have less fear of failing and therefore procrastinate less. They also found that those who have social anxiety tend to procrastinate more. This is likely to be due to the individuals avoiding situations such as revising for exams because the fear that they may fail. This is why it was important to be prepared well in advance for the exams, so I was more confident that I knew the content I needed to.

[bookmark: _GoBack]It is well known that public sector work such as policing can cause increased stress and burnout. A study conducted by Vella and McIver (2019) found that their 8-week mindfulness meditation programme had significant decreases for perceived stress and emotional exhaustion. Participants reported having increased recognition of triggers of stress, increased calmness, and an increase in their ability to detach from stressors. A further study was conducted by Vidic and Cherup (2019) on the effect a mindfulness based relaxation programme had on college students in relation to their stress and resilience. Their study consisted of a 7-week course and they found that participants of the course had lower stress levels and higher levels of resilience and self-efficacy after the course. I personally find that keeping active mentally and physically like I mentioned above to help my mindfulness. For example, playing golf is one of my main coping strategies, as I feel I can get away from all my worries and stressors, and ensure I stay active mentally and physically as the game of golf requires patience and thinking. 
In a policing context, Pole et al., (2006) conducted a study on 21 retired officers from Michigan who had been exposed to trauma in their jobs. The study found that officers who did less distancing coping and had less of a tendency to keep their work lives a secret, had greater resilience. Therefore, the study showed how sharing work-related issues with family and friends can enhance resilience. This shows the importance of using family and friends as a support network and using them as a coping strategy, as talking about work related issues with them could help minimise stress and develop resilience. I feel I am lucky as I have a great support network of family and friends that are always interested in my work, meaning I am able to discuss any issues I maybe having at work with them, and not keep it a secret.  
From utilising the above strategies I have mentioned, I believe they should continue to help me minimise stress and develop resilience. Obviously, I am going to have to deal with difficult situations as a police officer that I have never experienced before, however, from using the same coping strategies I have discussed, I am confident that I will be able to handle them.

(1577 words)
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This incident relates to a call of an aggressive male who committed a public order offence and who stated he was homeless having entered a premises as a trespasser. I, along with my colleague, were assigned to the incident by the Public Service Centre (PSC) who passed us information about the call. I will first give some background about the call and describe what happened and what I did, followed by an evaluation of what I think I did well and what I could have done better. 

On arriving at the scene, two security guards from the building flagged us down in the car park and explained there was a male being aggressive towards staff at the property. I immediately turned on my body warn camera to capture the incident and recognised the male as I had attended a call just over 1 hour before this one in relation to the same male having forced entry into the same building. During that initial call, there was no damage to the property and the aggrieved party just wanted the male gone, therefore, I asked the male to leave the property and he did. I used verbal communication, explaining to the male why he could not be in the property and that he had to leave or he would be arrested. 

When speaking to the male for the second time with the two security guards, he did not want to leave and was swearing and being abusive in the car park. I warned the male about his language and asked the male to leave the property several times. It was evident that the male took a disliking to myself straight away as he was being verbally abusive towards me only and not my colleague. With the help of my colleague, the male eventually made his way outside the car park, stood up against the railing to the entrance of the property.

The male continued being abusive and swearing in the street stating “YOU’RE ALL WANKERS” and “FUCK OFF”. I warned the male again that he was in a public place and that he must stop swearing and must leave the area. The male refused and even asked us to arrest him and said “WHAT ARE YOU GONNA DO YOU TWAT”. This left me with no choice and after what had been several warnings to stop, the male continued to swear and be abusive so at 04:40 hours, I decided to arrest the male for a breach of the peace, taking hold of him and stating to him “YOU ARE UNDER ARREST FOR A BREACH OF THE PEACE” followed by the WHEN caution. However, when I went to handcuff the male, which I felt I was justified and I had to do given is erratic behaviour, he began to resist. The male had his hands behind his back, but had his hands clenched and I feared that he was hiding something in his hands. I therefore used reasonable force by unclenching his firsts with my own hands, whilst my colleague held his arms, and once I was satisfied he had nothing in his hands that could hurt myself or my colleague or indeed the suspect, I then applied handcuffs. I handcuffed him to the rear, with the handcuffs double locked and checked for tightness. The male would not provide me with details of his name or date of birth etc., so I was unable to conduct a person check on Niche to see if he had any warning markers or was wanted. I then searched the male under section 32 of PACE and no items found. The necessity for arrest was for a prompt and effective investigation and to prevent further injury to himself or others. 

While my colleague and I were conveying the male to custody, we reflected on the incident and decided between us that a section 5 Public Order would be a more suitable arrest giving the male’s behaviour and his use of language in a place. Therefore, on arrival to custody, I stated to the male “YOU ARE UNDER ARREST FOR SECTION 5 PUBLIC ORDER” and reminded him he was still under caution. Once in custody I provided the custody Sergeant with the circumstances of my arrest and they were recorded on the custody log. The male’s detention was then authorised by the custody sergeant. The custody sergeant plays an important role during an arrest, as it his them that decide whether there is enough evidence to charge the suspect, sanction their detention in custody, and comply with the Police And Criminal Evidence Act 1984 and it’s relevant codes of practice (Newburn, 2013). Once the suspect’s detention was authorised by the custody sergeant, I then provided a statement detailing the arrest and filled out the use of force form adding that to the occurrence.  

After reflecting on the incident, I believed the section 5 public order to be the more appropriate offence to use as the definition of it states, 

“Section 5 of the Public Order Act 1986 relates to harassment, alarm or distress and states, a person is guilty of an offence if he:
(a)	Uses threatening or abusive words or behaviour or disorderly behaviour or 
(b)	Distributes or displays anything threatening or abusive and within the hearing or sight of a person likely to be caused harassment, alarm or distress”.

(Legislation.gov.uk, 2019b).

As the male was using abusive behaviour and his behaviour was certainly disorderly, and distributed it within the hearing of a person likely to be caused harassment, alarm or distress, I believe my actions were justified. In The case of DPP v Orum 1988, a divisional court stated a police officer may be a person who is likely to be harassed, alarmed or distressed for the purpose of section 5 of the Public Order 1986 (Martin and Storey, 2015, p. 571). In addition, Bryant and Bryant (2015, p. 307) describes key features of section 5 offences as, the conduct does not have to be aimed towards a specific person and there is no need to prove the person intended to cause another person to be harassed, alarmed or distressed. Therefore, a person can be guilty of a section 5 offence if they intend their words or behaviour to be threating or abusive or is aware that their behaviour may be threating or abusive or if they intend it to be or are aware that it could be disorderly (Martin and Storey, 2015, p. 574). 

Gibbs (1988) created a model of reflection and stated that if we want to learn, we must reflect on what we did. The model follows a process of describing what happened, thoughts and feelings about the experience, evaluating what was good or bad, concluding what I did and could have done better and taking action with what I would do next time. From using this model of reflection, I was able to reflect after the incident, evaluating what I did well and what I need to improve on. However, I was also able to reflect during the incident, making changes to my behaviour, due to the suspect’s behaviour changing, and the verbal communication I was using not being effective. Betari’s Box is a model that shows how attitude and behaviour are linked and demonstrates how our own attitude and behaviour has an impact on the attitude and behaviour of people around us (Mindtools.com, 2019). In this incident my behaviour seemed to have a negative effect on the suspect’s attitude and behaviour, as he got even more aggressive when I tried to reason with him. Therefore, I had to try and change my attitude and behaviour to ensure that he stopped his disorderly behaviour.  

Donald Schon (1991) stated there was two types of reflection: reflection in action and reflection on action. During the incident, I changed by attitude and behaviour by adapting and changing my tone and speaking with more authority at times when the suspect was not listening to me, and therefore had to take action with arresting the male. This is an example of Donald Schon’s model of reflection in action, which includes acting at the time of the event, making immediate changes after acknowledging that the initial action was not working. In this incident, I was able to realise that my behaviour and actions was not having an effect on the suspect and I was forced to change my behaviour and eventually arrest the suspect after several warnings. 

I was also able to reflect after the incident, such as reflecting on the offence I arrested the suspect for and changing my mind after reflecting with my colleague. This is an example of Schon’s reflection on action, where I reflected on something that had already happened, and reviewed the action I had taken and decided to change it while I still could. I used further reflection on action after the incident and reviewed what I did well, such as whilst on route to the incident, I checked my Samsung mobile and the log for details of the call and contacted the police control room to confirm full details of the call and then discussed with my colleague the details forming an initial risk assessment of the call. On attendance, I ensured my body warn camera was switched on, in order to capture all evidence of the suspect’s behaviour. I spoke with security at scene to get a better understanding of what had been happening. Whilst speaking with the male, I took a very calm approach with my verbal communication, making sure I spoke slowly and clearly with the male ensuring he understood my reasons for being there and allowing the male time to reply, the male was abusive and rude towards myself, but I remained calm and professional. Whilst talking with the male it was clear that he took a dislike to myself straight away and was trying to goad me into reacting to the things he was saying, he was getting personal about myself and my appearance but I remained calm and did not react to the male’s behaviour. I thought it was strange that he acted so aggressively towards me and not my colleague, however, my colleague stated that it is normal for suspects to do this. He stated they usually pick one officer to attack and I think maybe it was because he could tell I was new to the job, he thought it would be easier to get a reaction out of me. 

I tried to reason with the male explaining why I was there and the consequences if the male continued with his behaviour, however, after a number of attempts to reason with the male using tactical communication, I took appropriate action by arresting the male. As the male would not provide details of his name etc., he was an unknown danger and I appropriately handcuffed him to the rear in a rear stack passion and carried out a 32 search of the male. If I was do have the same incident again, I believe I could have improved by being more assertive and taking action to arrest more promptly, as I gave the suspect several warnings, when really he should have only have had a couple. 

As mentioned above, once the suspect’s detention was authorised I filled out a use of force form on the police intranet as I used force in order to arrest the suspect. I recall from training the mnemonic JPLANE which is to be used by all police officers when making decisions but especially when using force. The mnemonic stands for:

J-Justified
P-Proportionate
L-Legal
A-Accountable
N-Necessary
E-Ethical

I believe the use of force I used on the suspect was completely justified, reasonable and proportionate. The male would not provide his name or any other details so I could not do a person check on him to see if he had any warning markers, so he was an unknown danger. I took hold of the male by holding his arms when arresting him and as the male had his fists clenched, I used proportionate force to get him to unclench his fists, as I was concerned he may have been hiding something in his hands which could have been a danger to himself, myself and others at the scene. I did not strike the male, I used force proportionate to the circumstances and only used the minimum amount of force required. I was able to use force to arrest the male under section 117 of the Police and Criminal Evidence Act 1984 which states that “reasonable force may be used for arrests where the power of arrest is provided under PACE” and “The arresting officer must, however, have an honest held belief that the force used was reasonable and appropriate in the circumstances” (Bryant and Bryant, 2018, p. 623). In this incident the power of arrest was provided under PACE as the suspect had committed the offence in the presence of officers and the force used was reasonable and appropriate in order to maintain the safety of the suspect and my colleague and I. In addition, the use of force I used was necessary as I was trying to achieve a legitimate purpose of arresting the male, and given the attitude and behaviour of the suspect, which meant I had to adapt my attitude and behaviour towards the male as discussed in the betari’s box model above. Finally, my use of force was ethical as I took into account the code of ethics policing principles of accountability, fairness and selflessness. 

Upon reflection, I believe I handled the male’s behaviour well, as it could have been very easy to let his negative behaviour effect my attitude and behaviour. However, one of the ten standards of professional policing is authority, respect and courtesy, which states, “I will act with self-control and tolerance…” I believe I acted with self-control as I did not let the male antagonise me, which seemed his intention and maintained professional throughout. Use of force is also one of the 10 standards of professional policing and states, “I will only use force as part of my role and responsibilities, and only to the extent that it is necessary, proportionate and reasonable in all the circumstances” (College of Policing, 2014a). I was aware of this when using force and know that force can only be used where it is no more than absolutely necessary and must be reasonable force.


Overall, after reflecting on the incident, I believe I handled it well, as it was a difficult incident to deal with, given the aggressive behaviour of the male. I think what I did particularly well, was staying professional when the male was being personally aggressive towards myself and maintaining calm throughout. I do think there is room for improvement in regards to utilising my presence more and being more authoritative with suspects like the one in this incident, as I gave him more than enough warnings about his behaviour and should have acted on it sooner. However, prior to this incident I had not had a lot of experience with dealing with conflict and believe I have learned a lot from this incident and would be a lot more confident if I was to get a similar incident in the future. 

(2549 words)













Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This incident involved malicious communications sent via Facebook messenger to the victim from the suspect. The victim and suspect were related, as the suspect was the victim’s aunt. The communications included approximately 34 messages and 2 calls over a period of four months. Some of the messages included threats which stated the victim needed to be careful, because if the suspect catches her she would beat her and pull her hair. In this essay, I shall describe the incident and discuss how I considered my responsibilities and the procedures in line with the Codes of Practice for the victim and how I considered the language issues that were present during the incident. 

Most of the messages were directed at the victim and the victim’s mother. This was clearly a family issue and the victim stated the suspect was full of hatred towards her mother describing her as the devil. The victim believed her aunt to be suffering with mental health and was concerned for her well-being as the messages she was sending were clearly not of normal behaviour. The victim also mentioned that the suspect had been phoning her father saying bad things about the victim’s mum, saying she will cut her hair off when she sees her. Although the victim and her family were aware that the suspect suffers with mental health, they believed her behaviour to be getting worse and they thought she was not taking her medication. I asked the victim what action she wanted the police to take and she stated she was fed up of the messages and wanted them to stop. I explained to the victim that if she did want to make a complaint she would have to provide a statement and the suspect could possibly be prosecuted. The victim acknowledged this and while she wanted the suspect to get help and get better, she could not take any more of the abusive messages to her and her family and wanted to take action. In the code of practice for victims of crime, a victim is defined as, “a natural person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence” (Ministry of Justice, 2015a).

On reflecting on what the victim had told me, I conferred with my colleague who was also present when the victim disclosed what the suspect had been messaging her. We decided that the messages that the suspect sent came under the criminal offence of malicious communications. Under the Malicious Communications Act 1988, someone commits the offence of malicious communications when they send a letter or other form of communication that is indecent, grossly offensive or threatening, and contains information that is false and known or believed to be false by the sender (Legislation.gov.uk, 2019a). In addition, it is the sender’s intention to cause distress and anxiety to the person they send it to and the offence is committed as soon as the communication is sent. Additionally, the message does not have to be received by the recipient, it is the sending of the message and the intent of the sender which are the points to prove the offence (West Midlands Police, 2019). Although, some of the messages were not in English and would need to be translated, the ones that were in English, clearly committed the offence of malicious communications as the messages were sent by the suspect, included threats towards the victim and her family and contained false information about the victim and her family. 

From my initial contact with the victim, it was apparent that there could be a language barrier, as the messages she had from the suspect were all in ROMANIAN. The victim was also Romanian however, spoke quite good English, so I was able to get an account from the victim of what exactly had been going on with her aunt and the messages she had been receiving. Also, from what the victim had told me from her initial account, it was clear that the suspect was not making sense with the messages she had been sending and appeared to be suffering with her mental health. The messages the victim had received from her did appear to amount to a criminal offence of malicious communications and so I therefore, arranged for the victim to come back to the station and do a victim statement in the presence of a Romanian interpreter, due to the language barrier, so I could see exactly what the messages were.

After listening to the victim’s account of the messages sent from the suspect, and the fact the victim and her family believed the suspect to suffer with mental health issues, I also contacted the mental health team to see if they had any record of dealing with the suspect. I made a phone call to the mental health crisis team who stated that  the suspect had been referred to mental health team at the beginning of October, due to concerns raised by her daughter regarding her mental state where she has been accusing the family of being possessed, satanic worshipers. After conducting searches on the individual on the police system NICHE, I observed that the suspect was linked as suspect to another matter of the same subject with the victim being her daughter. The suspect also contacted the victim in this matter who is her niece, where she has stated in messages to the victim that the victim’s mother is possessed by the devil and that she is in danger of her mother and the suspect will fight the devil in her along with all the saints, cherubs and god himself. The suspect also claimed to be the knight that will save her and that victim’s mother should be taken to the doctors and a priest for holy water to be sprayed on her. I decided to submit a Public Protection Notification form on the basis of a conversation with the victim about the allegation of malicious communications she had received and the telephone conversation I had with the mental health crisis team. 

In regards to obtaining a statement from the victim, I prepared for the interview with the victim by firstly arranging a suitable time and location with the victim and then found an appropriate room that was free and usable for the purpose of the taking a statement. I conducted the interview at the police station ensuring this was suitable for the victim and that they were happy to attend there. I then arranged for an appropriate registered Romanian Interpreter from Wales Interpretation and Translation Service (WITS) to assist the victim with her statement and translate the messages the suspect had sent, in order to obtain evidence (The Wales Interpretation and Translation Service, 2019). It is South Wales Police policy for all interpreters and translators to be sourced via WITS and utilising interpreters allow for all individuals to contact South Wales Police and do so without being disadvantaged because of their inability to speak English. In this incident, the victim contacted police and although she spoke good English, she was not able to translate the messages that were in Romanian to English and so required the help of a translator. With the assistance of the Romanian Translator, I clearly explained to the victim the process I was going to undertake in relation to taking the statement from her and obtaining best evidence. I also ensured that the victim fully understood the procedure and was happy to continue. Because the victim spoke good English, they were happy to provide the victim statement in English and did not require help from the Romanian translator. The translator was needed however, to translate the Facebook messages the suspect had sent the victim as there were over 30 messages sent in both Romanian and English. This was important because we had to know what offences were actually committed and whether the original thought of malicious communications was correct. 

Prior to taking the statement I ensured I went through the same process as with all witness statements on an MG11 and explained the process, ensuring the victim was willing to attend court should the matter go to court. I ensured I asked the victim if they required any special measures, explaining they could apply for special measures in court if they are vulnerable or intimidated. Examples of the special measures victims may be entitled to are: Having screens in the court so the victim does not have to see the defendant, giving evidence via a live video link so the victim can give evidence away from the courtroom, and the use of communication aids, such as using alphabet boards, or assistance from intermediaries who can help explain the questions and answers to help the victim/witness (Cps.gov.uk, 2019).

As part of the Victims Code of Practice, which was created by the Domestic Violence, Crime and Victims Act 2004, the code sets out the rights of victims, such as, the right to be kept informed by police about the progression of the case, and making a victim personal statement, explaining the impact the crime has had on them. (Victimsupport.org.uk, 2019). The code also gives victims the right to read their victim personal statement to the court and to receive information about taking part in restorative justice schemes, which I will come onto later.

I also made sure I explained the victim personal statement to the victim, which is a further statement the victim can make in addition to the evidential statement. The victim personal statement gives the victim the opportunity to say in their own words how the incident has affected them and what support they may need (Bryant and Bryant, 2018). I explained the victim personal statement to the victim and explained to her that we always encourage victims to do them, as it provides extra evidence to the court, and makes the court understand how the incident has impacted them. In addition, I informed the victim that they have the choice of reading out their victim personal statement to the court themselves or the prosecution can read it for them, as set out in the victim’s code of practice mentioned above.

I obtained the statement on an MG11 from the victim using my police laptop and was able to obtain screenshots of the messages she had received from the suspect and got the Romanian translator to translate the messages. I then identified exhibits from the messages sent from the suspect to the victim and uploaded them to niche insuring they were recorded accurately. I informed the victim that I would be in touch to update them on the progress of the case, following the procedure set out in the victim’s code of practice, which states this is one of the victim’s rights under the code.

This was one of my first times taking a statement from a victim on my own, without the help of my tutor, as he wanted to test me and see how I managed the situation and considered the victim’s needs. Therefore, I was quite nervous and had never had experience of doing a statement with the help of an interpreter, so the experience was very new to me. However, I knew I had help available from my tutor if I really needed it, and so that was assuring to me and made me more comfortable. In addition, I knew this would be a great incident to do on my own, as it was more complicated with the language barrier and the need for an interpreter, meaning that if I could successfully complete this incident on my own, it would benefit me with future incidents similar to this one. 

On reflecting on taking the victim statement, I felt I handled the situation well, ensuring the victim was comfortable at all times, asking if she needed a break or a drink on several occasions. In addition, I took into account the possible language issues and the language preference of the victim for the statement. I identified at an early stage that a Romanian Translator would be necessary to assist with obtaining the evidence. As it was one of my first statements on my own, it did take a rather long time and I feel this is something I could have improved on. However, it was a complex incident due to the language issues and the need for the Romanian Interpreter meant it was a longer process than normal. 

As previously mentioned above, it is one of the victim’s rights in the victim code of practice to be informed about restorative justice processes. I identified restorative justice as a possible out of court disposal method to deal with this incident, because of what the victim told me about the suspect being a family member and wanting her to get help with her mental health. Another factor for identifying restorative justice was the fact that the suspect had no previous convictions and this seemed to be her first criminal offence along with the linked occurrence of the same offence against her daughter. Therefore, I contacted the victim and arranged to speak with them at their home and explained the options we had available to deal with this matter, including the method of disposal called restorative justice. I explained to the victim what restorative justice was and that it is all recorded and documented, without giving the suspect a criminal conviction. It gives the suspect the opportunity to take full responsibility for their actions and know that their actions have consequences, helping them understand the impact their actions have had on others (Ministry of Justice, 2015b). 

Having described the restorative justice process to the victim, they were more than happy to use this method of disposal as they stated they did not want their aunt to get a criminal record but were more concerned with her getting the help she needs so she stops being abusive. Therefore, I got the victim to sign the restorative justice template in my EPNB documenting their willingness to participate in the process and evidencing that the suspect committed the offence of malicious communications on the relevant date. With the victim willing to participate, all that was left was to meet with the suspect and explain what they had been sending to the victim amounts to a criminal offence of malicious communications. The victim informed me that the suspect did not speak English to a good level like her, so I arranged for one of our PCSO’s who is Romanian to attend the suspect’s address with me.  I then explained the restorative process to the suspect with the help of the PCSO translating for me, ensuring the suspect understood and took responsibility for sending the malicious communications to the victim. The suspect understood and also signed the restorative justice template in my EPNB, documenting they committed the offence on the relevant date and that they take full responsibility. Once the process was complete and relevant documents uploaded to NICHE, I informed the victim of the outcome and stated that the matter had now been resolved through the restorative justice process, in line with their wishes.  

Overall, I believe I handled this incident professionally, treating the victim with respect and fairness, considering my responsibilities in line with the provisions under the victim’s Code of Practice and considered the language issues of the victim. I believe this was a challenging incident for me to deal with, as I had to utilise a Romanian translator as there was over 30 messages in both Romanian and English to translate. I do believe I could have dealt with the incident in a more efficient way, as I was conscious of doing the statement on my own and did not want to make a mistake, or miss obtaining any significant evidence.  
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This incident relates to a call from the Public Service Centre (PSC) for a male shoplifter detained at a local supermarket. The initial call from the PSC stated that staff at the store had the male detained and that he was compliant. On the way to the call, I discussed with my colleague the process of dealing with a shoplifter, as this was the first time I had dealt with the offence of theft/shoplifting. We discussed the process and the possible scenarios we could be faced with, such as the detainee being compliant or non-compliant and, if they had committed this offence before or had a history of committing other crimes. In this essay, I shall discuss what I did at the incident, how and why I made the decisions I did from using the National Decision Making model and how I used discretion in making my decisions. In addition, I will discuss my responsibilities during the incident of managing the offender and recording and retaining all of the significant evidence.  

On arrival to the incident, I spoke in the presence and hearing of the suspect where by the reported person who was the manager of the store, fully explained the circumstances of the incident. The manager explained to me that they had witnessed the suspect place several items he had in a basket into his rucksack and only paid for items left in the basket, concealing the other stolen items in his rucksack at the checkout. The manager also had CCTV showing these exact circumstances which he showed myself and my colleague. From what the manager had told me and from viewing the CCTV, I correctly identified the offence of theft/shoplifting and arrested the suspect following the correct legal and organisational requirement and cautioned the suspect appropriately. The definition of theft is defined under section 1 of the Theft Act 1968 and states, “A person is guilty of theft if he/she appropriates property belonging to another with the intention of permanently depriving the other of it”(Legislation.gov.uk, 2019c). In this incident, the suspect appropriated the property which did not belong to him as it belonged to the store, and did so by concealing it in his rucksack and had no intention of paying for the property or returning it to them. Therefore, he had committed the points to prove for the offence of theft.

I used my discretion and did not choose to handcuff the suspect, as he did not pose a threat at that time, he was complaint prior to our arrival and in our presence and was completely cooperative. In addition, the suspect was detained in a secure location, so could not escape and the manager of the store stated how well behaved and apologetic he had been to them prior to our arrival.

Once the Suspect was cautioned and understood he was arrested and why he had been arrested, I carried out the necessary checks using my police issue Samsung, using PNC and niche. These checks included a person check on the suspect once I had obtained his details, to see if he had any warning markers I needed to be aware of, and whether he had a history of committing other offences. With the information from these systems, I discussed with my colleague the possible options in regards to this offence and recognised the more appropriate way of disposal of the suspect would either be issuing a fixed penalty notice or Restorative Justice. This was an example of using my discretion, and I decided this would be the best way of dealing with the incident, giving the fact the suspect had no previous history of committing this crime, had been fully compliant with staff prior to our arrival and also in our presence. Also the items stole by the suspect were of little value, the store had retained all items stolen, still in their original condition, and the male was deeply sorry for what he had done and took full responsibility for his actions. Discretion is available to all police officers and Newburn and Neyroud (2008, p. 82) defines police discretion as, “Freedom of the individual officer to act according to his or own judgement in particular situations”. It is important to note that not all decisions made as a police officer can be discretionary. However, incidents such as this one are the ideal situation to use police officer discretion and resolve the incident with the interests of the public at the heart of the decision. 

In this incident, I discussed the options we had available to us with the victim and fully explained the Restorative Justice approach and the victim elected for this approach as the way they wanted to deal with the incident. Therefore, after taking everything into consideration and from using my discretion, I decided to use the restorative justice process to resolve the incident, which is a process I will describe in more detail later on. 

When making any decision as a police officer, we must apply the National Decision Model (NDM) to assist in making the decision (College of Policing, 2014b). From using the model, I as a police officer can make informed decisions and to give logical reasons for explaining my actions at an incident and why I did them. The model consists of six elements and during training I was taught the mnemonic: CIAPOAR to help remember the model. The “C” is at the heart of the model and stands for the Code of Ethics, which forms the basis for all policing decisions to be made with the policing principles and standards of professional policing set out in the code. It is important to consider the code of ethics and in this incident I considered the principles of “Selflessness”, as I was acting in the interest of the victim, as well as “Objectivity”, as I made my decision based on the evidence I obtained and from using my discretion. 
The “I” stands for gathering information and intelligence and is one of the first things to consider along with the code of ethics when forming the basis for a decision as a police officer, considering what is happening or has happened, essentially gathering all the information you can. 

The next element “A” stands for assess threat and risk and develop a working strategy. This part of the model is about considering the impact factors of the suspect, such as, their size, if they are on drugs or drunk, if they have any weapons, and how many suspects are there. It is also important to consider the offenders behaviour during this stage, such as, are they compliant or showing resistance and aggression? From assessing these potential threats and risks, a strategy can then be developed to identify the objective of how to deal with the incident and achieve what I want. In this incident, the male did not pose any threats or risks to myself or others present at the scene, as he was compliant, was not drunk or on drugs, was not of large build, did not have any weapons and was detained in a controlled environment. 

The next stage is “P” which is for considering what powers and policies apply to the situation. In this situation, I considered the powers under PACE 1984 for arresting the male and for the offence committed by the male under section 1 of the Theft Act 1968. The “O” is for identifying options and contingencies and includes the decision maker, considering what options are available to them and what action to take should things not go as planned. Possible options available to us police officers are using our presence first and foremost, then using tactical communication to control the incident and if that does not work, we can use offensive and defensive skills should there be a reason to, such as the suspect becoming violent and aggressive. In this incident, I considered the options we had available to us, such as using restorative justice or issuing a fixed penalty notice. In addition, our presence alone was enough to control the suspect as he was already compliant before we had arrived and knew we would be coming. 

Finally, the last element of the model has two stages of “A” and “R” which stand for taking action and reviewing what happened. The first stage of taking action is about making the appropriate decision and the final stage is about reviewing and reflecting on the incident once it is over. The action I took in this incident was taken after careful consideration after using the NDM, as I was able to get all the information and intelligence I needed about the suspect and what he had done. I was then able to assess the threat and risk he posed from considering possible impact factors and their behaviour, as well as conducting a person check on the suspect for any warning markers. I considered the powers and policies I had available to me when arresting the male. In addition, I identified the options that were open to me, such as using alternative disposal methods to arrest, such as restorative justice and a fixed penalty notice. In addition, I took action after using my discretion, consulting with the victim, listening to what they wanted to do and consulting with my colleague, concluding with what was the best action to take, based on my judgements.

Once the victim was happy with the action I had proposed to take I then successfully completed the relevant procedures with the victim, and I then explained the Restorative Justice approach with the suspect who agreed and completed the necessary requirements. I then successfully completed all organisational procedures on Niche to ensure it was accurately recorded and finalised.

When conducting any investigation, such as the one in this incident, it is important to consider my responsibilities with regards to the provision of the Criminal Procedure and Investigations Act (CPIA) 1996 when managing the offender and recording significant information. The code of practice in the act defines a criminal investigation as, “an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it” (Ministry of Justice, 2015). In this incident, I ascertained that the suspect was guilty of the offence of theft/shoplifting, however, I decided to use my discretion and deal with the suspect through the restorative justice process, instead of aiming to charge the suspect. The code also states that when information which could be relevant is obtained, it must be recorded at the time it is obtained or as soon as practicable. In addition, the code defines material as including information and objects, that are obtained or inspected during a criminal investigation and may be relevant to the investigation. Also, the material can include material generated by the investigator as well as material that the investigator comes into possession of. During this incident, I was the investigator and I recorded all relevant information on my police issue Samsung mobile. The information I recorded were the details of the suspect, including his full name, date of birth, Home address, and contact number. It is always important to obtain these details and ensure they are accurate, so the suspect can then be linked correctly to police systems such as NICHE. In addition, I retained the receipt of the items the suspect had stolen and ensured I took a photograph of the receipt so I could evidence it and scan it onto NICHE. I also recorded the restorative justice process using the relevant template in my EPNB on my police issue Samsung mobile. This is an example of material that I have generated myself as an investigator, recording and retaining significant information with regards to the provision of the Criminal Procedures and Investigations Act 1996.This material was vital, as when completing the restorative justice process, it is important to record both the victim and offender’s participation in the process, as the restorative justice processes can only take place if both the victim and offender are willing to participate in the (Restorativejustice.org.uk, 2019).

Zehr (1990) created one of the first definitions for restorative justice and he defined it as a, “process to involve, to the extent possible, those who have a stake in a specific offence and to collectively identify and address harms, needs and obligation, in order to heal and put things as right as possible”. This is very relevant to this shoplifting incident, as both the offender and the victim had a stake in the offence, with the offender needing to make things right by taking responsibility and apologising to the victim. While the victim had a stake in the offence, as it was their property that was stolen and they needed an explanation, an apology, and action to be taken. As mentioned by Marshall (1999) Restorative Justice can only be successful if there is voluntary cooperation between both the offender and the victim, because if either of them decide not to take part in the process, it cannot be used. I believe restorative justice to be a very useful disposal method in policing, as it gives the offender the chance to show empathy and understand that their actions have consequences on others, such as the victim. Additionally, the process gives the victim closure with the fact the offender has taken responsibility for what they have done. I used my discretion and decided to use restorative justice as the suspect had never been arrested for shoplifting before, it was his first offence of this nature and I felt it was the most appropriate way of dealing with it. Of course, I had to ensure the victim was happy with the method I had chosen and explain the process fully to them so that they understood. 

Another factor that made me decide to use Restorative Justice and believe it was the appropriate decision, was the attitude of the suspect, as it was clear he was very sorry for what he had done and was very polite. In addition, the victim had been detaining the suspect in one of their rooms prior to police arrival and told us that the suspect had been extremely well behaved and caused them no issues. Additionally, as this was a very low level offence, restorative justice can be a more effective type of method in dealing this type of incident, instead of having them prosecuted for it.  


Overall, I believe I dealt with this incident correctly, utilising the NDM and the use of my discretion to resolve the incident. I also considered my responsibilities under the CPIA when investigating the incident, managing the offender and recording all relevant information. I believe what I did well in this incident was controlling the situation, as soon as I arrived, I took the appropriate action of identifying the offender, the offence committed and arresting the offender. I also identified options available to deal with the incident from using my discretion and consulted with the victim on how they wanted to progress with the incident and provided them with the options available. On reflection, I believe I could have had a better understanding of the restorative justice process prior to arrival, meaning I could have explained the process to the victim and offender more clearly. However, I believe that both parties fully understood the process from what I explained and were happy that the incident was resolved in this way. 


(2587 words) 
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	



Self confidence





	I believe the more exposure and experience I get to policing incidents, the greater my confidence will become. In addition, I believe I will also gain in confidence from learning from my colleagues and how they deal with things different to me. I also believe from doing this role as a police officer, my self-confidence will improve in all aspects of life, outside of work as well as in work.
	-Tutor
-My team
-Friends/family

	01/01/2021, On-going

	


Interviewing- I have only conducted 3 interviews so far and am keen to get more experience of doing them. I feel I have improved with each one and would get more comfortable with the environment of an interview with more experience. 








	
I am scheduled to have a HUB attachment during my second year of policing and am told this is where I will learn the most in relation to interviewing. The HUB primarily deal with the interviewing of suspects, therefore, this will be a great experience and opportunity to learn more about interviewing and allow me to get my own technique, as every officer’s is slightly different.

There are also NCALT packages available for interviews with victims and suspects which I am looking to complete. 

I am also looking to sit in on as many interviews with different members on my team, to learn from how they conduct interviews, and how each officer does them differently.
	

-Tutor
-Sergeant 
-Team members
-NCALT packages
-HUB attachment
-HUB officer’s advice
	

April 2020-March 20-21 as this is my second year of policing and is when my HUB attachment will be scheduled.

	
Stop searches- I have had limited practice in relation to stop searches, having only conducted a couple. I would like to conduct more of them, to allow me to have greater confidence in doing them, ensuring I am confident with the process of obtaining the grounds to search.










	
Read more material in relation to stop searches and ensure I know GO-WISELY acronym which is to be used for all stop searches

Ensure the correct legislation is used for the power of searching, such as section 1 of PACE or section 23 Misuse of Drugs Act 1971. 

NCLAT packages to enhance my knowledge in the area of searching
	
-Tutor
-Team members
-Additional material such as NCALT packages and books
	
I would like to be confident in this area and have conducted several searches by 01/03/2020.
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