Action Plan 
Introduction
As I near the completion of my university degree in Commercial Dance, I am preparing to transition into the fast-paced and competitive professional dance industry. I will be equipped to apply the skills and experience that I have obtained throughout my studies to the professional environment. These skills include: training across a range of styles such as commercial, jazz, heels, hip-hop, tap, ballet, and acro; as well as choreography experience. I have worked collaboratively to direct and choreograph full-length productions and have also begun to develop my own personal brand as an artist. This essay outlines a one-year action plan, aimed at building my professional presence, securing agency representation, and establishing myself as a working dancer within the commercial industry. 
The commercial dance industry covers a broad range of opportunities, including music videos and ‘live’ tours, television, theatre, and corporate events. It also extends to international entertainment contracts, such as those found on cruise ships and in overseas resorts. Whilst many dancers aspire to work with high-profile artists or agencies immediately, gaining relevant performance experience and ‘personal brand’ notoriety is often the most effective path to long-term success. Below, I will set out my ongoing steps to achieve my personal goals.
1. Showreels & Photography Portfolio
As part of my University course, I will be creating a ‘professional standard’ showreel to demonstrate my progression as a dancer. 
My new showreel will feature a variety of dance styles, be filmed and edited using quality equipment, and will provide a strong visual representation of my skills. As such, my showreel will then be suitable to both highlight my abilities as a dancer, and be submitted to prospective agents/auditions. 
The process of creating and perfecting my new showreel will give me further experience of how to improve my ‘personal brand’ to enhance my reputation and future employability prospects.
I will also be updating my portfolio to ensure that I have headshots and action photographs which are suitable for the professional environment. These photographs will be featured on my website, social media, and will be attached to any audition submissions.
2. Running a business – Dance classes/lessons
As I enter my final year of University study, I am taking the necessary steps to start my own business. I believe that this business venture will benefit both my personal and professional development. These benefits include:
· Personal administrative responsibility of running my own business. 
· This will require me to make certain that I maintain an up-to-date set of accounts, putting key focus on ensuring that my balance sheet is positive. Furthermore, I will be able to determine suitable business investments and manage cash-flow correctly.
· Monthly/annual tax returns will also be necessary administration to maintain a successful business, ensuring that I have paid the correct amounts and offset any liabilities. 
· To run a dance studio, I will require a suitable rehearsal space. Therefore, I will need to find an appropriate and affordable property. Following this, I will then manage the relevant rental agreements/leases and business insurance to ensure that my business is able to thrive.
· Safeguarding of children and vulnerable individuals.
· In order to be responsible for children, I will be applying for the relevant DBS checks. This will give me official confirmation to be able to provide dancing lessons for children.
· Furthermore, due to my own personal circumstances as mentioned in point 3 below, I am able to draw upon these experiences when teaching vulnerable individuals, to provide them with suitable and comfortable mentorship.
· Employing staff/volunteers.
· I will require the assistance of several volunteers to aid in ensuring that all participants are included and enjoying the classes. Volunteers may be students, friends, parents of participants etc.
· If my business venture is successful, I may also need to employ ongoing staff members. In this case, I will make use of my university contacts and industry professionals. By the nature of my business, I will be able to offer both ad-hoc and consistent work to applicants.
· Having suitable and reliable performers will also allow me to offer dance-based entertainment to corporate clients.
· Practical use of my training.
· Running dance classes will allow me the opportunity to both stay physically sharp, and also further my choreography and dancing skills. 
· I will also be able to enhance my communication skills and gain the personal fulfilment of passing on my knowledge to others.
· Variety of different dance styles.
· As highlighted above, I am an experienced dancer in commercial, jazz, heels, hip-hop, tap, ballet, and acro styles.
· The intention for my business will be to run a youth, junior, and senior class for each style of dance.
· Teamwork and competition preparation.
· Throughout the progression of both my business and that of my students, I am open to the possibility of entering teams into local/national competitions.
· As mentioned above, this will further develop my own personal communication skills; focussing on teamwork, and also the drive to achieve specific accolades (winning competitions etc).
· Corporate work.
· Having my own dance business means I am able to provide entertainment services for both local and national businesses. 
· As mentioned in point 3 below, any corporate work will give me exposure on social media, boost personal brand reputation, and provide another income stream to my business.
· Promotion of personal brand and enhanced social media reach.
· The primary aim of running my own dance studio is to become the ‘go-to’ dancing lesson/class provider in the Cardiff area.
· Students/parents will be able to share social media posts, further boosting my brand, and also giving word-of-mouth promotion.
· Action shots from classes and competition awards will give prospective agencies a visual representation of my work and successes.
By having an ongoing business, this will provide me with a reliable income. Due to the inconsistent nature of the live performance dance industry, this business will cover the periods in-between any contract work, providing a consistent and sustainable income.
From a personal standpoint, running my own dance classes will also provide me with a fulfilling, positive environment which will contrast and offset the cutthroat, ruthless nature of auditions and contract work.
3. Social media presence
As I have mentioned above, I am professionalising my ‘personal brand’ in order to enhance my future prospects. Social media provides an excellent opportunity for me to reach a large and varying audience. 
Other dancers who have become successful via social media include:
· Charli D’Amelio
· She started posting simple dance videos on TikTok and grew her platform to over 100 million followers.
· She now has several brand sponsorships and also has been contracted as a dancer for Broadway musicals.
· Matt Steffanina
· He started posting examples of his choreography on TikTok, and through the traction that his channel gained he has now worked with artists such as Jason Derullo and Chris Brown.
However, this is a crowded market, with many dancers ‘going viral’. Therefore, for me to benefit from the power of social media, I will need to be novel and ensure that my brand stands-out from other dancers.
I have subsequently considered my unique selling points, and how I can use this to promote my personal brand. This is detailed below:
As a child, I was professionally diagnosed with numerous conditions which I continue to suffer with. These include severe ADHD, Dyspraxia, and Anxiety. Managing these conditions has a significant effect on my day-to-day life and relationships. ADHD affects my ability to concentrate for sustained periods, and the others also present ongoing challenges which I am continually learning to deal with. 
Dancing is my device to coping with the above conditions, and has become the outlet which I am able to totally immerse myself in. When dancing, I am able to focus and achieve success. As such, I am passionate in showing others who may have similar circumstances to me that they can also achieve their goals if they can find a passion to focus on.
With my social media presence, I will use this to speak-up for people with similar conditions, and highlight the variety of opportunities that dancing provides. TikTok and YouTube videos will be the most appropriate way to achieve this, as I am able to showcase a ‘live-action’ and visual representation of the effects of both my day-to-day conditions, and the accomplishments from applying my passion for dancing.
Furthermore, through running my own business, I will also be improving my corporate social media presence on platforms such as LinkedIn. Any contracted work that I undertake for local and national businesses will allow strong outreach to both their followers/customers and also my business’s reputation.
4. Agency auditions
In order to obtain quality professional contracted work, I will need to find agency representation. In order to give myself the best opportunity to do this, I am ensuring that I present myself to a professional standard. As set out above, I am taking the necessary steps to enhance my personal brand. By having an ongoing business, suitable photography/showreel, and strong social media presence, I will be able to present my brand to agencies and give myself the best chance of gaining industry representation.
This will then showcase to prospective agencies that I am passionate, sincere, and professional.
I have begun to research the requirements of several agencies, and key players in the industry include AMCK and IMGA. These agencies provide dance performers to major music artist’s live tours such as Ariana Grande and Dua Lipa.
Agency representation will then allow me to attend auditions, make quality contacts across the industry, and achieve my goals of professional dancing.
5. Professional contract work – Cruises
Cruise-ship contracts, in particular, present a valuable opportunity to perform professionally whilst improving stage presence, versatility, stamina, and consistency. This could serve as a springboard from which to develop my professional reputation, broaden my network, and prepare myself for future work within the commercial dance industry.
Due to the nature of cruise-ship entertainment contracts, performers are exposed to a wide range of dance styles in which to hone their skills. As such, I am open to considering the cruise-ship environment as a short-term way to gain practical experience and improve my performance portfolio. This will also provide me with further income on top of my ongoing business as set out in section 2 above.
Large-scale companies such as Royal Caribbean, Carnival, and MSC offer a variety of ‘themed’ cruises where performance dance artists are required. I am continually researching the job and experience requirements for these entertainment contracts at each of the major cruise-ship companies. The aforementioned points in this action plan are being implemented to ensure that I am qualified in these requirements, in order to be successful in securing professional employment in this sector.
6. Professional work – other
In addition to running my own dance classes, I will be seeking employment within the profession to ensure that my practical skills are being improved upon. I will use my new updated showreel, and personal brand (set out in points 1,2 & 3 above) to obtain local paid theatre/dance work. This could include pantomimes and other theatrical productions which require dance performers.
Throughout busy seasonal periods, I have also considered the opportunities to work for companies such as Center Parcs and Butlins in their entertainments sector, to further enhance the variety of my professional contracted experience and improve my network of contacts.
I will also use my business to offer dance masterclasses to various environments, such as school drama classes, college/university courses, and corporate ‘away days’.

7. Ongoing training 
Due to the ever-changing nature of the profession, I will continue to seek further training and development opportunities to advance my practical dance skills. Below are a number of internationally renowned training centres that I will attend, in addition to carrying out the various employment avenues previously mentioned:
· Pineapple Studios
· This is widely recognised as one of the elite dance studios across the world.
· They offer a wide range of weekly classes, covering all styles of dance, whilst allowing dancers to find the suitable style and level of training that they need.
· The classes are often taught by quality, experienced industry professionals, which will provide excellent opportunities to network and connect with highly-respected contacts.
· Base Studios
· The studio offers practical classes taught by current and upcoming choreographers.
· Several performers/choreographers who continue to inspire me, provide classes at this studio. These include: Wallace Pipe (performed in Bollywood films) and Zaniah Fae (performed for several well-known brands such as Adidas, Pepsi, FIFA).
· Kane Silver (The Ins & Outs)
· Kane is an established hip-hop dancer with strong experience for major artists, such as Justin Bieber, Jason Derullo, and Meghan Trainor.
· After seeing significant benefits from completing a previous masterclass with Kane, I will enrol in further classes to improve my hip-hop foundations.

8. Becoming a Multi-Hyphenate performer
In order to further my development and become a more versatile performer, I will also undertake ongoing training in other areas of performance art. This will create a wider variety of employment opportunities for which I can then be considered. Whilst running my business, I will use spare time for personal development and attend further training classes such as:
· Vocal lessons.
· These lessons will be useful in improving my vocal techniques for singing whilst dancing, which is often a requirement for dancers in West-End theatrical shows and also Cruise-Ship entertainment performances. 
· Acting lessons.
· For dance performances, a key factor in success is the quality of facial and body expression. By undertaking acting lessons, this will enhance my ability to portray the relevant feeling/emotion in my performance.
Furthermore, I have previous experience within musicals. These include ‘High School Musical’ and ‘Matilda’, which were both Go Theatre productions held at the Cardiff Open-Air Theatre. I also performed in ‘The Addams Family’ which was an Everyman Theatre Company production at the same venue. These roles were semi-professional, requiring me to perform two shows per day, seven days a week, for approximately a three-week run. 
To establish and enhance my growth as a multi-hyphenate performer, I will continue to seek roles in these local theatrical shows (unpaid or paid) which give me the opportunity to showcase multi-faceted performance.
9. Initial funding & further Personal Development
Whilst studying, and following the completion of my degree, I will be continuing with my employment at The Body Shop in order to maintain a steady income whilst starting my own dance business.
This then gives me a stable base to begin my journey into the professional dance industry, helping to fund my business venture, and also reducing the pressure of relying on the uncertain nature of being successful in auditions.
I am also taking driving lessons, as obtaining a driving license will give me greater opportunity to travel both locally and nationally, for my business and other contracted work.
Conclusions
My one-year action plan gives me short- and medium-term goals which are specific, achievable, and relevant to obtaining success in my career in the professional dance industry. There are no guarantees or quick ways to success, so I am ensuring that I put myself in the best position possible to achieve a sustained career in the industry. My next steps are to ensure that I focus on carrying out my action plan within an achievable timeframe. I am confident in my ability, and that by implementing the points set out in my action plan, I will be able to accomplish my goals.
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