
[image: ]


Graduate Diploma in Professional Police Practice 

LEVEL 6 - 40 Credits

To be completed by DHEP Detective students only 


Workbook title: Competency Based Workbook 1 (DHEP) 6,500 words

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Mollie Jenkins 
Learner’s University Registration Number:
2222273




 


FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) 

Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

Area of Professional Practice covered, (called elements in your module descriptor):

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 
· Problem Solving
· Evidence Based Policing
· Maintaining Professional Standards
· Public Protection.


You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

The content of this workbook should be your own work. Do not allow anyone else to see your work or use your work for their own submissions.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1000

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	2000

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	1750

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (managing offenders)

	1750

	
	Bibliography
	

	Task 5
	Independent Patrol Status Confirmation
	Equivalent 1500 words

	
	Confirmation of Confidentiality and Plagiarism
Confirmed by submission through `Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

After six months of initial learning and being attested as a Police Constable, I have personally developed different strategies which have been effective to develop resilience and minimising stress. Within this essay, I will discuss and compare the coping strategies I have used. Throughout my essay, I will be referring to the Gibbs Reflective Model 1988. Gibbs (1988) is a 6-step model which is used to identify your strengths and understand areas in which you can develop, and how through actions you can enhance your professional skill set. A breakdown of the steps illustrates that step 1-3 focus on what happened during the experience. The first step looks at the description of what happened. The second step then considers your feelings prior to the event, during and after. This section is descriptive, rather than analytical. Then third step, final of the understanding of what happened, it focuses on the evaluation.  Reflecting on the positive and negative aspects of the experience.

Furthermore, step 4-6 relates to how you can improve on the experience and the outcome in the future. Step 4 delves into the analysis of the experience, it attempts to explain from the evaluation why something went well, and why something didn’t work as well. Step five is the conclusion stage; this step is where you focus on what you have learn. Finally, step 6 is the action plan, this is the final reflection on the experience. It is an opportunity to understand what specific actions you can now take to build on the knowledge and skills.

A Police Constable role can be challenging, and you need to be resilient for numerous reasons. Shift patterns can be tough for individuals who have never done them before to adapt and change their lifestyle around a new sleep routine. There has been a strong link with police officer shifts and poor sleep pattern. Police Federation (2021) conducted research around the link between sleep deprivation and police officer working shifts. Statistics presented that around 40% of police officers are getting less than six hours’ sleep a night, in addition to the poor sleep levels, 29.2% of police officers who responded to the survey reported that they experience high levels of fatigue. A journal article conducted by Orzel-Gryglewska (2010) on the consequences of sleep deprivation found that having poor sleep quality leads to lower capabilities and efficiency of task performance and can increase in the number of errors. 

NHS (2022) define stress as “the body’s reaction to feeling threatened or under pressure”. When under pressure our body can release a hormone called adrenaline. Adrenaline is often referred to as the ‘fight or flight’ hormone, this hormone makes increase or motivation to act quickly. When the body has too much stress it can affect our mood, our body, and other social factors such as our relationships. It can have a massive effect on our day-to-day life, especially when the stress feels out of our control, it can have impacts such as making one feel anxious, irritable and have an impact on our self-esteem. 

Utilising the Gibbs Reflective cycle, one strategy which has been affective is exercise. When starting my initial training in September I felt overwhelmed after the first weeks with the amount of work, the physical aspects of the job and the university work. I started a local gym which my cousin frequently trains at. I felt confident to attend the gym as I didn’t have to go alone. It has always been important to me to remain fit, however within this role it is physically demanding so maintaining a high level of fitness is imperative. Mikkelsen (2017) conducted a research article on the link between exercise and mental health. There is an abundance of literature which recognises the positive effects that exercise has on the mental state of an individual, specifically one’s mood. The physiological and biomedical mechanisms such as endorphins which are released when exercising has shown a direct link with positive effect on mood states such as anxiety, stress, and depression, this can be seen through lowering of blood pressure, enhanced cardiovascular fitness.  

In addition, another strategy which I have found beneficial is mediation. Prior to training I had never meditated or practice mindfulness. In my local area, there is a new class mindfulness mediation which I have attended. From the mediation classes, I have implemented my own mediation into everyday life. I have downloaded the app the Headspace. Headspace (2020) app looks to build resilience around stress, general anxiety, and worry. Through using the app, I have noticed a substantial difference in my mood and the ability to control my breath whilst in stressful situations. Carissoli et al (2015) conducted research which supports this, looking at the effectiveness of mediational protocol support by a mobile application and the reduction in stress. Findings illustrated that groups tested reported that there was a significant decrease in the average heartbeats per session. In addition, groups tested felt a noteworthy change in stress reduction perceptions.

The final strategy which has been helpful is starting a walking club amongst my friendship group. Over lockdown in 2020, I began walking everyday as my form of exercise. I really enjoyed walking I began hitting around ten thousand steps a day. Throughout lockdown like most, I felt anxious and overwhelmed with the coronavirus pandemic and I found a correlation between walking every day and lowering my anxious and stress. When I expressed to my friends that I was feeling stressed due to police training they suggested we started a walking club due to the fact walking throughout lockdown was so effective. An article review conducted by Ozbay et al (2007) they conducted research around numerous studies on social support and resilience to stress, and findings illustrated that social support such as friendship groups is significant in building resilience to stress. Through seeking social support to reduce resilience, it helps by protecting one against developing trauma-related psychopathology, decrease the functional consequences of trauma-induced disorders, such as posttraumatic stress disorder (PTSD), and reduce medical morbidity and mortality. 

Throughout the essay I have mentioned a few strategies which I utilised throughout my initial 6-months of training. Going to the gym has allowed me to ensure my physical health is at the standard which algins with working standards of a police constable. Finally, taking part in the walking club with my friends has allowed me to continue working on my fitness levels whilst alongside socialising with my friends. I think all strategies were pertinent in my training, and I will continue to utilise these when going into my operational role. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Due to the nature of the policing, sometimes conflict can be unavoidable. When officers are attending calls, the situation can escalate at any moment. This can include physical assault with weapons, major public disorder, or verbal abuse. Central Police Training and Development Authority (2004) explains that the police response in these circumstances will likewise differ substantially. In some cases, a police presence alone may be sufficient, while in other cases, it may be required to use excessive force, such as the deployment of several officers and utilise our appointments. It is impossible to enumerate all the options available to resolve conflicts; for instance, in some situations, doing nothing might truly be an option. 

Nevertheless, every method presented is a tactical choice. In situations where the threat posed bears a low harm to others, it is less probable that a choice with a high risk of significant injury will be justified. Within my first three months of my response tutorship, I have dealt with many different situations where conflict has been present. Within this essay I will go into detail around one specific incident whereby I will critically assess the incident reflecting on any social or legislative contexts and any relevant cultural, ethnicity and language issues. I will outline the use of effective communication skills that I have utilised within the incident. Finally, I will reflect upon my incident by critically evaluate theories or models underpinning the causes of conflict within policing interventions. 

The incident which I will be referring to in this essay is based on a call which I attended whereby a call came through to the public service centre that a male had been found attempting to commit suicide by his father and consequently his father has taken him home and the male has begun to become aggressive towards him family. The male stated that he was going to harm himself and was displaying violent behaviour however his behaviour was switching between this to calm. When officers have attended his property, the male was irate, and his behaviour was continuously changing from angry to calm. I tried to use my tactical communications with the male to try and calm him down. I attended the call with my other colleague who was a male, after chatting with the male my colleague and I quickly assessed the situation and realised that the male was responding to myself better than him. He tended to respond more calmly and responsive rather than when my colleague would try and communicate with him, he became more aggressive. Consequently, I decided to take the lead and speak with the male in a calm and empathic tone. 

After conversing back and forth with the male and his family, his family informed officers that this was not the first time he had try to take his own life and that he was struggling with his mental health. We exhausted all our options to the family and decided that it would be the best course of action if the male in question came on a voluntary trip to the mental health unit for an assessment and further support and care. The male agreed and was calm and stated he was happy to come with officers. When in the van on the way to the hospital, the male became extremely aggressive and became violent and was shouting and swearing. He began ripping his t-shirt open, banging the back of the van walls, and threatening my colleague and myself. Consequently, we stopped the van and try to communicate with the male to calm him down. He pushed passed myself and began going towards my colleague. He shouted to officers that the other side of him was coming out and he could not stop it and was fearful of what this side of him is capable of. At this point, I detained the male under the section 136 of the Mental Health Act 1983 and placed the male in rear handcuffs for his own safety. 

Within England and Wales mental health is a pertinent issue which is affecting many males and females ranging from all ages. Specially, with this incident the subject was a younger male aged between 20-years old to 30-years old. Mens mental health is a wide social issue as there is a great deal of stigma attached to this issue. Mental Health UK (2023) conducted research on statistics of men experiencing mental health disorders. It found that approximately 75% of deaths by suicide are males, and that males are around three times more likely to die by suicide than women. When in comparison to the statistical evidence of how many men speak up and try to get support for themselves, only around 36% of all NHS referrals are psychological therapies are for men, this highlights the fact that men are less likely to seek help for their mental health. The Mental Health Foundation (2021) researched into men’s mental health and discovered that men are less likely than women to talk about or get help for their mental health issues, which is partly due to societal expectations and established gender roles.

When understanding the legislative context of this incident, I exercised my powers in terms that I used force upon the male through placing him handcuffs at the rear. When utilising police powers, you must be able to justify the use of force which you have used. A mnemonic which is often used and followed by in policing is JPLANE. College of policing (2016) explains within the national decision-making model you must be able to justify your actions hence why the mnemonic JPLANE was introduced, which stands for justify, proportionate, legal, accountable, necessity and ethical. In relation to this incident, due to the behaviour displayed by the male it is was justifiable to use force as the male was scared of the other version of himself, which was going to come out consequently, I used force by handcuffing him to protect himself and my colleague and I. In every situation, the response must be commensurate with the threat. The least amount of force necessary must be applied in order to accomplish the legal goal. There was an exhaustive list of options we had which we could have used with this male, we began by not handcuffing and taking him on a voluntary basis to the hospital as his behaviour was calm when leaving his home address. By us taking him without being handcuffed was proportionate to his behaviour at the time, however as he became more aggressive and displaying threatening behaviour the level of force used initially was no longer proportionate and I needed to detain the male for the safety of all of us, my colleague, the male and I.

Having a great understanding of your legal powers as an officer ensures that when you are exercising them you are certain that you are abiding by the legality of them. For instance, when I placed the male into handcuffs, College of Policing (2020) states that although it is not advised for individuals who suffer with mental health should be restrained, it is stated that it is allowed if it is necessary. In this case, it was as the male was begging to be place in handcuffs as he was fearful of what the other version of himself was going to do. 

Using force and ensuring you can ‘JPLANE’ it, you must be held accountable for your decisions. As mentioned, the national decision-making model is used frequently by officers to ensure all decisions are correct. In this incident, I was accountable for my actions as I knew I was making them in the interest of the male, every decision I made I did to ensure the safety of that male was present and that the male was able to access the best support he could receive by taking him to the mental health crisis team where he could access support from medical professionals. In addition, when understanding the next section on whether the use of force was necessary it has been highlighted throughout the state of the male’s mental health and the support, he needed consequently the decision to use force on the male was necessary to protect himself against the version of himself he was so fearful of. 

Finally, the last section of the mnemonic is ethical. This is the most crucial part when it comes to mental health calls. As the person you are detaining and using force against is so vulnerable it must be ensured that the level of force is ethical as the person at the time is not in sound mind. It is imperative to treat them with respect and not treat them as if they are a criminal. College of Policing (2020) explains that it is imperative to explain the detention to the person and avoid using criminalising terminology such as ‘arrested’. Officers must ensure they are being transparent with the individual that they have to come with the police as we have a concern for their wellbeing, and that they do not have a choice. This may escalate a person behaviour by causing more distress, so it is vital to constantly keep in mind the tone of your voice and reassure the individual its in their best interest. 

When reflecting on this incident, I will use the 5-step appeal to critically evaluate my decision-making process and how I dealt with the incident. The 5-step appeal is a model which I learnt of my officer safety training within training school. It is a great model to understand conflict management skills and how to utilise them in situations. The College of Policing (2023) explains the model suggesting that it provides officers with an effective way of dealing with conflict situations and allowing the person in question to comply with their requests. The first stage is the simple appeal, this is where you simply ask the person in question to comply with your request. When reflecting on my incident, in the initial stage of speaking to the male we simply asked him if he had ever been to the mental health crisis team before and whether this would be something he would consider. After conversing he revealed that he had been before however he did not find that they provided him with any support when he visited last and therefore did not want to go again. This is when I decided to refer to the reasoned appeal the second stage. This looks at explaining why the request has been made. This tries make the person in question understand the need for the request and gives them an explanation. In the incident I have been referring to, I stated that he had just previously tried to take his own life and that there was support out there to help him. After we spoke, he stated the reason he didn’t feel supported from the crisis team before was because he went in voluntary and after waiting hours he left. I explained that although it may be a lengthy process, the individuals working in the crisis team are professionals and they are able to support.

The third stage and which was the successful stage initially was the personal appeal. This is the point where you remind the person what they may be jeopardising. In this stage, due to the sensitivity of the call I took a light approach but after speaking to the male and him revealing he was a father, I used this to help him. I stated that he needed to get support not only for himself but his children’s sake. Allowing him to release that there were people who cared and loved for him and who would want him to get support by mental health crisis team.

At this point the male was compliant and calm and was happy to attend on a voluntary basis. The fourth stage is the final appeal to the person. Although I believed he was compliant and ready to come with us, I utilised this due to the sensitivity of the call. Usually, this stage is where you tell the person what is required and use a phrase to the effect of ‘is there anything I can reasonably do to make you cooperate with me?’. At this point, I reworded to state is there anything else I can reasonably do to ensure you continually cooperate with me?’ This allowed the male to feel supported and empowered that it was his decision, and we were there to simply support him.

To conclude, as on the way to the hospital the male behaviour changed dramatically which I have previously explained the final appeal had to be utilised. This is where reasonable force may be the only option left, which in this case it was. Due to the male aggressive behaviour and fear of what he was not in control of this was our last resort and action to use force for his personal safety. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Historically, South Wales Police has been scrutinised for their poor victim support. Within recent years South Wales Police has worked with the crime commissioner to implement different strategies to improve how victims are treated. A key strategy which has been developed as a joint strategy between the police and crime commissioner is the ‘Supporting Victims and Witnesses’. Police and Crime Commissioner (2021) aim is to ensure that victims feel empowered and confident to report crime and feel that they will be supported and updated throughout the investigation. South Wales Police now strives to be a victim-led organisation where the needs of the victims of crime at the heart of policing in South Wales.

Throughout this essay, I will utilise the Borton’s reflective theory to review how I interacted with the victim. Borton (1970) the model is simple reflective framework which is the method of ‘What, So What, What Now?’. Due to the simplicity of the framework, it makes it easy to adapt to different incidents, therefore I believe it is always a good tool to use when reflecting on calls and incidents I have been to and how I can improve moving forward. The first section, ‘What’, simply looks at what has happened, in relation to utilising this to reflect on a call it is a brief summary of what happened at the call. The next section is ‘So what?’ this is the analysis of the reflection, focusing on what was the outcome, what was the learning objectives and what was important. The final section is ‘What now?’ this is the most significant sections of the reflection. This section focuses on the next stages, how going forward will you change your future practice based on the learning experiences within the current situation. 

As per the Borton’s model I will outline what has happened withing the offence. The offence reported is sextortion, the Metropolitan Police (2023) defines ‘Sextortion’ is a form of blackmail. Threats to release explicit text, images, or videos about someone are involved. This could be done to demand money or coerce the victim into doing something they do not want to. Often, the victims are not informed or given consent before photos or videos are taken. Victims of sextortion are often targeted through dating apps, social media, and webcams. It is likely that the criminals exploiting these victims are using fake identity to befriend them online and then consequently threaten to send images to your family and friends. 

Officers have attended the property where it had been reported that a 14-year-old boy had disclosed that he had been a victim of sextortion. In the early hours on Sunday morning the young male had received a message on a social media app which is designed to meet and socialise with people of the same age. He received a message from an account which stated she was a female who was 14-years old. The messaging continued through early hours of the morning which quickly turned sexual, where the female asked the male to send explicit photos of himself. He sent three different explicit images, and later the female stated that if he did not send over £100 immediately, she would send these images over all of his social media friends. The images also had the words “rapist”. The male was 14-year-old, so he had to have an appropriate adult with him which was his parents. When we spoke to him this was uncomfortable for him due to the nature of the conversation he had with the female. We had to stop for breaks often as the male was clearly distressed and felt overwhelmed.

Consequently, when discussing options with the reporting person, he stated that he was extremely anxious about making a formal complaint due to the idea of going to court. He felt that the process was overwhelming and was not sure whether he would be able to look at the suspect. We reassured him that there were special measures that can be put in place. 

In April 2021 the new Victims’ Code came into force which outlined the victims right. College of Policing (2023) states that the new victims’ code 
The Code outlines the services and requirements that organisations must offer to victims of crime; these are codified in 12 rights. There are enhanced rights which are available for additional support for victims who are deemed as vulnerable, persistently targeted or victims of the most serious crime. When relating the victims’ code of practice to this incident it was imperative to ensure that the victim was able to understand and be understood. 

This is the first right enshrined into victim’s code of practice. It was important to me as the attending officer to ensure that the victim could understand me when explaining the process of reporting the incident and if he decided to go ahead with making a formal complaint, he understood the court process which may follow. In all incidents I avoid using jargon and abbreviations to minimise confusion or miscommunication, and I speak in plain English which is easy to understand. Due to the victims’ age when communicating with him I implemented an extra measure which was having an appropriate adult present. The Police and Criminal Evidence Act (1984) set out principles and safeguarding measure for policing in England and Wales, one which included the role of an appropriate adult. It defines the role of an appropriate adult in code C 1.7 as “to safeguard the rights, entitlements and welfare of juveniles and vulnerable persons to whom the provisions of this and any other Code of Practice apply”. 

An appropriate adult is there to reduce the risk of miscarriage of justice due to the fact the evidence is being obtained from vulnerable individuals, therefore because of the vulnerability there can led to unjust or unsafe convictions. Within the victims’ address, his parents were present, so his father acted as the appropriate adult. 
Due to the fact the individual in the incident was under 18-years-old and has been a victim of such an offence, a public protection notice should be put into place. His Majesty Inspectorate of Constabulary and Fire & Rescue (2023) defines a public protection notice as an information-sharing document which records concern regarding an adults or child’s welfare and safeguarding. These forms are shared with partner agencies to inform a multi-agency response. When a child is at risk it is imperative to ensure that they are supported correctly, not just from a policing point but from all different agencies so the child can be supported from all aspects. 
Partnership working is vital in policing due to the complexity of cases, some require specialist in different fields such as social services with partnership working the police are able to rely on certain agencies to provide support and guidance in specific cases. McCarthy and O’Neill (2014) conducted research on the police and partnership working, it stated that since the introduction of the Crime and Disorder Act (1998) which was an act implemented to establish partnership working between the police and different community agencies within England and Wales it has become a key part of everyday policing. One of the studies looked discussed the benefits of partnership working one direct quote “I think we realised as the police that we can’t solve all the problems ourselves. You can’t deal with one set of issues, whether an adult or child, if you’re not actually dealing with the other issues which they’ve got as well.” McCarthy and O’Neill (2014). Consequently, while reflecting on this incident safeguarding measures and victim support needs to be implemented which police alone cannot provide and need partnership working to help support the victim. The victim was extremely anxious about the idea of making a formal compliant and writing a statement in fear that we would have to go to court. I reassured him that there were special measures that we have in place in South Wales Police that can support him throughout the court system. I explained the measurements which I believed would be appropriate for him, Williams (2023) explains that evidence can be visually recorded evidence, and this can be played at trial as main evidence instead of reading out their statement. The victim exclaimed that he was particularly nervous about giving evidence in court therefore it was important to reassure him he was able to give evidence via a TV link. This means that the victim does not have to see the judge, defendant, or the jury. Another measure which would be appropriate is giving evidence in private, it might be that the victim may know the defendant in this incident, and he make feel worried or frightened when giving evidence, members of the public might not be allowed into the courtroom when giving evidence. 

To conclude, the final section of Borton’s model looks at reflecting on what you’ve learnt from this experience and how you can change for future practice. Dealing with this incident was a great learning experience as it allowed me to understand the importance of safeguarding and supporting a vulnerable victim. As I have previously stated, South Wales Police is a victim-led organisation consequently when dealing with incidents where the victim is vulnerable in this case due to the age of the victim, it is important to ensure that all safeguarding measures are implemented. Throughout the incident, I have ensured that I have linked in with 3rd party agencies to seek additional support, in alongside. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Everyday policing is based on decision making and adapting to different circumstances. There are numerous factors that can influence decision making such as past experiences, cognitive biases, age, and individual differences. Flanagan (2008) conducted a review of policing which focused on police decision making, he exclaimed the need for and importance of a policing decision model. He stated that in order to reach the highest levels of trust and confidence in policing, police officers and police staff will need to exercise greater professional judgement, take higher risks in their decision-making, and utilise discretion. 

Consequently, the National Decision Model (NDM) has been established which is a key model in policing. In every incident that police officers attend they utilise the NDM and evaluate the risk and adapt to individual incidents.

Within this essay, I will use the national decision-making model and the code of ethics to review how it impacted upon my decision making and use of discretion with the investigation. In addition, I will explain and critically review my responsibilities regarding the provision of Criminal Procedure and Investigation Act (1996) when conducting this investigation. 

Recently I have attended a call where a male has been assaulted on school premises by two other school pupils. The circumstances of the call include that the victim has walked out of school and when he has stopped by the school car park, two pupils who are known to him have assaulted him punching him several times to the body and face. Consequently, the victim has occasioned a broken nose, fractured eye socket and soft tissue facial injuries. The two males were subsequently arrested for GBH assault. 

When reflecting on the incident, I was attached to the call initially with another colleague. As I was one of the first officers to attend the call, I became the officer in the case. Therefore, I was able to work on the case from the initial call throughout. Within the force, calls are graded on their urgency and the severity of the call. This call came from as a G2, which means officers would have to respond not with immediate response however within 20 minutes which we were able to do. After the call over the radio, I began thinking about how I can utilise the NDM regarding this call, as I do with every call. College of Policing (2023) eludes that the first stage of the NDM is where officers gather information and intelligence. This is an imperative stage as it allows officers to build a picture of what has happened, it allows the decision maker to define the situation. The public service centre (PSC) who are the operators that answer the initial 999 calls made a call over the radio requesting units to attend the call. 

Within the first stage of the NDM, I requested more information from the PSC regarding the call to clarify the matters relating to the initial information and intelligence. I asked how severe the injuries were, what was the condition of the young male and whether ambulance was informed. In this stage, it is imperative to understand what is happening? What do I know so far? What do I not know? And finally, what further information do I want/ need at this moment. The initial stage of gathering information and intelligence is imperative for any investigation as it allows officers to understand what is happening and what the best course of action is appropriate for the offence. This time period is referred to as the ‘golden hour’ in investigations. Roycroft (2019) discusses the importance of decision making in police and the use of golden hour tactics. The golden hour in policing refers to the action taken as soon as a crime is reported which can reduce the quantity of information that could be lost to the investigation and increases the likelihood of obtaining information that will be used as evidence in court. It is the key information gathered in addition to the preservation of any evidence which make come pertinent in the investigation. 

The ability to assess situations and analyse any threat posed is a crucial part of policing. When officers attend calls maintaining the safety of officers and those involved should be the main priority. College of Policing (2023) states that the next stage of the NDM is the assessment stage. This is the analytical stage which involves assessing the situation, specifically focusing on any threat, risk of harm and the potential for benefits. Within this section, officers should consider the best way to minimise risk, preventing discrimination, promoting good working relations with the community, and adopting equal opportunities.  

When on the way to the young male’s property, I conducted a dynamic risk assessment. Khan et al (2016) conducted research on dynamic risk assessments and defined a dynamic risk assessment as a process of continually identifying and analysing risks and hazards in a changing work environment to reduce risks. This is key in policing; situations can escalate dramatically therefore it is the officer’s job to ensure they are continuously assessing the risk that is posed on them. As the assault took place at the school and he was back his property with his mother where he was being safeguarded. The threat posed to him had decreased and he was no longer at risk of being harmed. When devising a working strategy another question which I need to consider if whether in the situation does any other emergency services need to be contacted. Within this situation the ambulance was required to attend due to the level of injury the male had sustained. 

Consequently, I requested the PSC to contact the ambulance to notify them and send an ambulance down as soon as possible. When arriving at the property, the male was in and out of consciousness. I consider who I needed to seek more information from in this incident I contacted the ambulance services to raise concerns for the male. Due to the demand the ambulance services are facing the estimated waiting time was seven hours, I re-assessed the situation and assessed the risk on the young male and made the decision that as response officer we would transfer the male to the hospital on blue light. 

Moreover, the next section of the NDM refers to the consideration of police powers and policies. As police officers we are supported with many different powers and policies to help us navigate different situations. As in this incident I was dealing with the victim of the crime rather than the subject I did not utilise my powers however I was exercising the victim’s code. There are 12 different rights that victims have within the code of practice. One of the rights outlined in the victims’ codes is the right to be referred to services that support victims and have services and support tailored to their needs. As a result, due to the age of the victim and the severity of his assault, I spoke to him in relation to support that can be put in place for himself. The organisation South Wales victim focus works alongside the police to provide extra support for individuals who have been victims of crime. Victim Support (2016) can provide a variety of services to persons impacted by crime and traumatic events thanks to their depth and breadth of expertise, which offers them a distinctive perspective. After speaking to the victim and explaining the benefits of the system, he agreed to be referred and consequently I submitted a form for him. 

The next stage is understanding and identifying options and contingencies. The male has occasioned serve injuries therefore to achieve the best evidence it is vital to gather all evidence and information as much possible. Therefore, obtaining a statement from the victim was key however as the male was in extreme pain and in and out of consciousness it was decided that it would be best to take the statement later. However, his mother was willing to give a positive witness statement and willing to go to court which was an option I used. In addition, to take images of the injuries sustained on the male. 

The final stage of the NDM refers to the action taken and the review of it. Within this incident, the steps I took which have been outlined is seizure of the males’ clothes, statement of the mother of the victim and to return later to receive the male’s statement. When reviewing the decisions, I have made throughout the initial stages of the investigation I am happy that I have acted in the victims’ interested by ensuring I have utilised all my resources to safeguard the victim, gather all evidence, and act in accordance with the code of ethics when making every decision throughout. 

The NDM bases all police decision-making on the Code of Ethics. This sets the NDM apart from other decision-making models and acknowledges the requirement for all police decisions to be in accordance with the values and expectations of conduct outlined in the Code. Within the Code of Ethics is two main elements the policing principles and the standards of behaviour which all officers must adhere to. The policing principles are 9 principles which are implemented into everyday policing to ensure that as a police service we are maintaining and enhancing public confidence. In relation to the incident, I am referring to the young male who had been assaulted had disclosed to officers that he was currently under investigation for an on-going investigation where he had allegation made against him. One of the main policing principles is fairness and respect therefore allow though I acknowledge the information the male had told me as it may be pertinent as to why he was assaulted I did not hold any biases against him and continued to treat him with fairness and respect. 

Furthermore, in relation to the incident when we got to the hospital, I seized all the victims’ clothes into property bags. I explained to the male in detail as to why I was doing this. Consequently, this aligns with the two of the policing principles in the code of ethics which are objectivity where you make choices on evidence and your best professional judgement. In addition to openness, this principle refers to the officer being open and transparent in actions and decisions which I believe I was when explaining to him the forensic and evidential opportunities which his clothes had for the investigation. 

In conclusion, I have acted in accordance with the code of ethics and NDM throughout the incident.  At this point within the investigation, I have not yet completed the case file therefore and I have not utilised the regulations of Criminal Procedure and Investigation Act 1966 whereby it outlines how police officers are to record, retain and reveal and disclose to the prosecutor information collected during a criminal investigation that may be pertinent to the investigation, as well as other related topics. 
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Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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