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A report is about the project proposal that develop understanding for the role of a General Manager in the hotel. The services and duties are highlighted to offer solutions to the emerging external challenges in the hotel as the largest hotel in the UK hospitality industry. The Bulgari Hotel London allows the wide range of luxury and sophisticated services for the customers. The hotel offers a sleek Italian design where the services are seamlessly blends with the timeless possibilities of the contemporary flair (Styvén et al., 2022). The hotel offers refined accommodation services, exquisite formation of the dining experience at Sette restaurant, and outstanding spa experiences for visitors. The hotel is committed for the personalized service that is coupled with the strategic location near the services of the Hyde Park. It offers designer boutiques that ensure the satisfactory experience for the visitors seeking for the services in the vibrant cities. Bulgari Hotel is considered the international hotel worldwide with providing various options of the hospitality of the services and operations (Salem et al., 2021). The hotel provides a definite portfolio of services with fulfilling the traveling needs. Bulgari Hotel offers different facilities to the travelers and guests such as luxury accommodation, premium services, online reservations, assistance in the extended-stay, and outstanding facilities for customers’ satisfaction. Bulgari Hotel offers excellent customer service and comfortable opportunities to the visitors.
Bulgari Hotel offers satisfactory stays for the growth and comfort of the definite services in London and other parts of the world.  A hotel has vast range of services for managing the hotel chain in different cities and locations (Kim et al., 2021). The entrance in the new markets rapidly helps Bulgari Hotel to become leading in the competitive hospitality industry. The services of hotel management is based on customer satisfaction who come for a stay. The report reflects in the proposal that presents the challenges for re-shaping the employee recruitment and retention in the Bulgari Hotel London. Reshaping of the employee recruitment and retention is a challenging task for hotel management with using several factors (Aharon et al., 2021). The challenges in Bulgari Hotel is based on higher turnover rates of the employees, seasonal workforce changes, skill shortages in the services, competition in industry, employee burnout levels, diversity and inclusion in services, differences and gaps, and lack if employee development resources. The concept of employee recruitment and retention in the hospitality industry is based on using strategic approach with the unique challenges and opportunities within the competitive industry (Khan et al., 2021).
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[bookmark: _Toc150808674]Reshaping Employee Recruitment and Retention by Bulgari Hotel London
Bulgari offers competitive payments for the employees to offer salary packages with the offering of the comprehensive benefits. It is instrumental to attain the attraction and retaining of the skilled services. Bulgari offers regular services to the review and adjustment in the definite compensation management. The hotel determines the industry standards for the insurance of the employee to feel valued and rewarded in the industry (Goh & Okumus, 2020). The implementation of stronger career development programs and the management of the employees to define the clear path. It determines the career growth in the competitive hospitality sector. Bulgari offers training and development practices, mentorship for new employees, and sponsorship programs for the employees to enhance the skills and advancement within the careers development processes. The hotel management offers importance to the services and managing the employees to determine work-life balances (George et al., 2020). The services of Bulgari explores to the flexible working arrangements that are essential. There are options for the management of remote work, flexibility for the scheduling, and compression for the working practices to the diverse services of the employees. Bulgari establishes the cultural practices to manage recognition and rewards management processes.
Reshaping of the services to employee recruitment and retention is the common strategy that is based on the success of the services. The Bulgari hotel is providing outstanding services in the UK. The services are leading in the global company to determine the hospitality and considered the successful to the attracting customers and retaining of the top talent to gain the provision of definite services in the hotel. Bulgari offers stronger services to the employe as a brand that manages the attraction of the leading and top-tier talent worldwide (Filimonau et al., 2021). Bulgari Hotel offers showcasing system of the commitment for the measurement of the employee development, diversity in the inclusion, and a positive working environment. There are some career advancement and related opportunities for the employees in Bulgari to gain success with the improvement and enhancement in the attractiveness of the hotel and gaining the competitive industry (AlKahtani et al., 2021).  Bulgari offers a well-defined structured system in the on-boarding process that is critical for the integration of the employees for the management of the culture of hotel (Farrukh et al., 2019). The management determines a clear communication for gaining the organizational values, expectation value of the management, and career paths for the incorporation and boosting the sense of services. 
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There are some challenges faced by Bulgari for reshaping the employee recruitment and retention plans. They include:
· The hotel Bulgari defines the properties in the UK that are attracted to the tourist destinations. The locations face challenges due to the fluctuations of demand on the basis of seasons. Management defines seasonal workforce that is challenging and impacting for the possible efforts of the recruitment and retention efforts (De Smet et al., 2021).
· The hotel services identifies diversity and inclusion in the workforce as one of the significant challenges in the hotels of the UK. Bulgari identifies the active system to address and create the inclusive environment and implementation of the broader range of services for the employees.
· The Bulgari hotel offers the effective and diverse skill set for the customer service to identify the roles in the areas. It defines the challenges in the culinary arts and event processes planning resources. Bulgari face challenges for managing the individuals with the definite skills for the definite reasons.
· The hospitality industry faces higher turnover rates due to the differences in the factors like seasonal demand of services, effective working hours, and the differences for the value of the possibilities. The UK hotel industry faces significant challenges to retain staff for the longer term services. 
· The external factors may determine challenges such as economic downturns, healthcare crises such as pandemic situation of COVID-19, and changes in the geopolitical measures that has impacted the overall revenue of the industry (Choy & Kamoche, 2021). 
· The UK hotel industry that are competitive for the leading hotel Bulgari with the largest hotel chains and businesses for the top talent. Attraction and retaining are helpful for the skilled employees within the competitive market as the greater challenges.
· The challenges occur due to the demanding nature of hospitality services that are based on the services with the irregular working hours and higher level of the guest expectations. The process allows employee burnout. In the UK, the hotel sector like Bulgari Hotel needs effective strategies to manage the level of burnout and ensure effective resources and well-being of the workforce. 
· Bulgari Hotel UK faced challenges related to the Brexit that has impact directly on the changes management of the immigration policies. It determines changes in the procedures of the services that comes aftermath of Brexit. The process has impacted the recruitment and management of the international talent. Bulgari effected with the navigation of new regulations that needs management of the compliance in the recruitment practices.
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There are definite solutions that are associated with the Bulgari hotel for the reduction retention and recruitment challenges like:
· The hotel must invest towards the commitment for the employee development policies, diversity initiatives, and a positive services in the working culture. The services must be maintained by using social media, career opportunities, and industry events that will be helpful for the satisfaction of the employees towards the success of the services in the competitive industry (Choi & Choi, 2021). 
· Bulgari needs development of the strategic partnerships and the educational institutions for and use of the talented and skilled resources. The collaboration will be helpful for the fulfillment of the internship sessions, apprenticeships for the new hires, and positivity for the career development initiatives that are based on the attraction of the individual employees with potential skills and definite interests in the field. 
· Bulgari needs effective innovation for the recruitment technologies and leverage the cutting-edge for the recruitment technologies. There are possible techniques used for the essential and management of the applicant tracking systems in the effective manners. The HR management allows video interviews for the services in order to streamline the hiring services and reaching towards the wider audience. It defines improvement in the service to the candidate experience (Bloisi, 2021).
· Bulgari Hotel needs creation of the targeted marketing campaigns that will be helpful for highlighting the definite aspects of working in the hospitality sector. The implementation will emphasize on the success of the career growth opportunities, employee management system, and the positive impact towards the services and success in the hospitality sector.
· The hotel Bulgari needs regular review and defining the adjustment of the compensation packages that offers remaining competitive services in the competitive hospitality market. It is essential to determine the effective policies of the services with providing additional benefits such as wellness programs, employee promotions and discounts, and recognition incentives to get growth in the industry. 
· The hotel Bulgari in London needs establishment of the comprehensive onboarding system that will be helpful for the improvement in the onboarding system and processes and management of the new employees. It will help in welcoming the employees over their tasks and roles. It is essential to offer clear information for the management of career paths, organizational effectiveness of the values, and related expectations (Arsali et al., 2020).
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It has been concluded that the concept of reshaping employee recruitment and retention in the hotel services of Bulgari Hotel London is involved with using comprehensive approach. The services are prioritize with the ratio of employer branding, career development evaluation, well-being of people, diversity measures, and continuous improvement in the services and practices of the employees. It has seen that the services of Bulgari hotel invest success with the implementation of the strategies. Bulgari incorporated with the services at workplace for not only attracting the leading talent however, also cultivating a definite and higher performances in the workforce. The process of reshaping and retention has contributed towards the ongoing success of the hotel in the competitive UK hospitality industry. Bulgari has implemented different strategies for the successful retention of the employees in the management of workplace. The strategies have used to boost the diversity and rates of the inclusion processes. The use of the strategies has provided potential initiatives that are applied to the services of Bulgari Hotel. For the promotion and management of the diverse workforce in Bulgari Hotel, the management implemented the strategies for identification of the definite culture. The services have been contributed to gain a positive and collaborative working resources. There have been effective strategies for employee retention and recruitment management where Bulgari worked for the maintenance of the management in the industry efficiently.
The HR management of Bulgari Hotel collects feedback from the employees through questionnaire and surveys with the use of open communication channels. The management needs understanding of the concerns related to the employee and services to the satisfaction. The collection of reviews has used to provide strategic decisions and improvement for the resources working environment. The services of Bulgari Hotel towards retention and recruitment are associated with the responsibility and sustainability in the demonstration of the commitment and managing social responsibility and effective sustainability. There are some attracted resources for the employees to offer value assets to the visitors of hotel. Bulgari engaged the services in the community initiatives with defining the changes in the environmental sustainability services and description of the possible ethical business services. The services of Bulgari has been presented the use of technology in the recruitment and retention processes that have managed the employee in the streamlining operations. It determined that the innovative tools are based on the recruitment, training processes, and communication for the improvement in the efficiency and keeping the process managed for the services of Bulgari.

 


[bookmark: _Toc150808678]References

Aharon, D. Y., Jacobi, A., Cohen, E., Tzur, J., & Qadan, M. (2021). COVID-19, government measures and hospitality industry performance. PloS one, 16(8), e0255819.
AlKahtani, N., Iqbal, S., Sohail, M., Sheraz, F., Jahan, S., Anwar, B., & Haider, S. (2021). Impact of employee empowerment on organizational commitment through job satisfaction in four and five stars hotel industry. Management Science Letters, 11(3), 813-822.
Arasli, H., Altinay, L., & Arici, H. E. (2020). Seasonal employee leadership in the hospitality industry: a scale development. International Journal of Contemporary Hospitality Management, 32(6), 2195-2215.
Bloisi, W. (2021). Workplace bullying and negative behaviour in the hospitality industry. Special Topics and Particular Occupations, Professions and Sectors, 501-528.
Choi, M., & Choi, Y. (2021). Employee perceptions of hotel CSR activities during the COVID-19 pandemic. International Journal of Contemporary Hospitality Management, 33(10), 3355-3378.
Choy, M. W., & Kamoche, K. (2021). Identifying stabilizing and destabilizing factors of job change: A qualitative study of employee retention in the Hong Kong travel agency industry. Current Issues in Tourism, 24(10), 1375-1388.
De Smet, A., Dowling, B., Mugayar-Baldocchi, M., & Schaninger, B. (2021). ‘Great attrition’or ‘great attraction’? The choice is yours. The McKinsey Quarterly.
Farrukh, M., Kalimuthuan, R., & Farrukh, S. (2019). Impact of job satisfaction and mutual trust on employee loyalty in Saudi hospitality industry: A mediating analysis of leader support. International Journal of Business and Psychology, 1(2), 30-52.
Filimonau, V. (2021). The prospects of waste management in the hospitality sector post COVID-19. Resources, Conservation and Recycling, 168, 105272.
George, C., Omuudu, O. S., & Francis, K. (2020). Employee engagement: a mediator between organizational inducements and industry loyalty among workers in the hospitality industry in Uganda. Journal of Human Resources in Hospitality & Tourism, 19(2), 220-251.
Goh, E., & Okumus, F. (2020). Avoiding the hospitality workforce bubble: Strategies to attract and retain generation Z talent in the hospitality workforce. Tourism Management Perspectives, 33, 100603.
Khan, K. I., Niazi, A., Nasir, A., Hussain, M., & Khan, M. I. (2021). The effect of COVID-19 on the hospitality industry: The implication for open innovation. Journal of Open Innovation: Technology, Market, and Complexity, 7(1), 30.
Kim, Y. R., Williams, A. M., Park, S., & Chen, J. L. (2021). Spatial spillovers of agglomeration economies and productivity in the tourism industry: The case of the UK. Tourism Management, 82, 104201.
Salem, I. E., Elbaz, A. M., Elkhwesky, Z., & Ghazi, K. M. (2021). The COVID-19 pandemic: The mitigating role of government and hotel support of hotel employees in Egypt. Tourism Management, 85, 104305.
Styvén, M. E., Näppä, A., Mariani, M., & Nataraajan, R. (2022). Employee perceptions of employers’ creativity and innovation: Implications for employer attractiveness and branding in tourism and hospitality. Journal of Business Research, 141, 290-298.



[bookmark: _Toc150808679]Appendix
[bookmark: _Toc150808680]SWOT Analysis
	Strengths
	Weaknesses

	Comprehensive advantages:
Compensation and rewards. 
Opportunities for the employees.
Holistic needs for the services.
Internal career development:
Career advancement policies. 
Growth and progress of employees. 
Increasing commitment strategies.
Employee Effectiveness plans:
Career development and training.
Rewards and appraisals. 
Retention and satisfaction. 
Recognition and Reward Appraisals:
Contributions towards success. 
Boosting loyalty and services. 
Motivation in the duties. 
 
	Employee burnout:
Demanding policies. 
Long working routine. 
Adequately addressing management. 
Higher rate of Turn-over:
Lack of retaining skilled staff.
Inflexible working hours. 
Inflexible routine and duties. 
Communication gaps:
Ineffective use of communication. 
Language and cultural differences.
Lack of effective retention policies.  


	Opportunities
	Threats

	Diversity and Inclusion Policies :
Opportunities exist in services.
Strengthen diversity measures.
Inclusion initiatives for employees.
Larger range of individuals.
Improvement in retention.
Technological Advancements and growth:
Leveraging technology and usages.
Personalized employee effectiveness plans.
Remote working options.
Use of communication policies.
Enhancement in the effectiveness of retention strategies.
Global Expansion Unit:
Global presence and profitability.
Opportunity for managing employees.
Offers international career development.
Possibilities and increasing strategies.

	Economic Downturn:
Economic downturn.
Reduction in traveling services.
Lower demand of hotels. 
Cost-cutting system.
Affecting employee retention policies.
Competition for the different Talent:
Highly competitive workforce.
Challenges of employers offering attractive compensation packages.
Advantages for the talented employees.
Public Health Policies:
Effects of pandemic in services.
Operational difficulties.
Cost pressure in services.
Job insecurity. 
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PESTEL Analysis
	Factors 
	External Factor
	Industry Evaluation
	Scoring 

	Political
	Use of labor laws and regulation. 
Immigration strategies. 
	Compliance management system. 
Differences in the working hours.
Changes for the political landscape.
Immigration strategies. 
Hiring of the employees from different regions and cultures. 
	Moderate. 

	Economic
	Economic differences.
Currency exchange rates. 
	Downturns and fluctuation in economy. 
Lack of retention efforts. 
Compensation and benefits. 
	High. 

	Social
	Cultural diversity ratio. 
Work-life balances. 
	Changes in the cultural diversity. 
Inclusion initiatives. 
Recruitment and retention strategies. 
	High.

	Technological
	HR technology. 
Online reputation and services. 
	Enhancement in the recruitment. 
Remote working jobs. 
Positive online services. 
Attraction of the talent. 
	Moderate. 

	Environmental
	Sustainable actions. 
Impact of climate change. 
	Environmental sustainability services.
Company values and norms for environmental changes. 
Broader impact. Ability to manage employees. 
	Moderate. 

	Legal
	Employment laws. 
Data protection acts. 
	Changes in employment laws. 
Management of the employee data. 
	Low. 




18

image1.png
5 Prifysgol Cymru
% Y Drindod Dewi Sant
. University of Wales
Trinity Saint David




