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[bookmark: _Toc78713792]Introduction
One of the biggest issues in organizational communication is that people always listen to the conversation to give reply, and not to understand. If this kind of communication persists in organisations, it will be difficult to focus on the actual work. There will always be conflicts, and team disagreements, which will obstruct the communication flow significantly. In this report how the internal communication issue of Starbucks can hamper the company culture, and its team working nature, will be showcased.  Effective strategies for team working including a wide range of communication skills will also be heightened in this report to better recommendations for Starbucks’ communication changes in future. 
[bookmark: _Toc78713793]Examples of poor communication in the workplace
The staffs in Starbucks are inclined to racially discriminate customers and it is due to lack of diversity training in the company. The communication policy is not transparent, and open, and neither it is open to criticism. If the management is making a wrong decision, the employees should have a say in it instead of agreeing to it. There is no technology inclusion at their training programs, which is why it makes the communication even more difficult. Starbucks does not have a crisis communication policy, and neither do they have an internal employee communications platform (Speak KP, 2021). It is needed because employees might not remember always how they are supposed to communicate with guests, and colleagues. Therefore, a place should be there where they can look up to the communication guidelines whenever they want and act accordingly. Moreover, Starbucks does not value its employee opinions, so that is another significant communication issue that is prevalent in this company. 
[bookmark: _Toc78713794]Theories of group dynamics, team working and communication
Tuckman’s team development theory
There are 5 stages in Tuckman’s team development theory. The stages are forming, storming, norming, performing, and adjourning. The forming stage is more like an orientation period because employees only get to know each other at this stage. There is no clarity of the job roles yet. The storming stage allows for a higher level of conflict between employees. They often prioritize their personal wellbeing more than the group wellbeing and end up challenging company goals. In the norming stage, individual differences, and expectations are recognized, and a cooperative effort is created among all the team members (Guttenberg, 2020). In the performing stage, individuals learn to accept each other’s’ decisions, and there is less, and less conflict in the group every day. Finally, in the adjourning stage, employees either stay in the same way or they part of their own ways as they have accomplished all their tasks. 
DISC Model
The DISC model is quite useful when it comes to managing the conflicts of employees so that it can create a better group dynamic. This theory characterizes the team members on the character traits of Dominance, Inducement, Submission, and Compliance. If people with the dominance mind set are paired with other people having the same mind set, it will lead to conflicts. People in the dominance group are result-oriented, innovative, direct, and competitive. People in the inducement category are optimistic, creative, enthusiastic, and people oriented (Baladi et al. 2020). People in the submission group are sincere, loyal, patient, dependable, and finally, people in the compliance category are accurate, analytical, cautious, and precise. The manager needs to pair the right person with his right counterpart to make sure the team working leads to efficacy, and efficiency.
Shannon and Weaver Model of Communication
This linear model of communication is probably the most well-known communication models there are. It denotes the right pathway, a message travels from the sender to the receiver. There are 6 stages of communication according to this model, and they are sender, encoder, channel, noise, decoder, and receiver. It starts with the sender, and the sender must choose the correct way to transmit the message so that the receiver gets it on time, and understands it correctly (Ashanti and Khoum, 2021). Then comes the encoder, and it is someone, or something that transforms the idea into words. Now, comes the communication channel, and channel also plays a major role when people communicate face to face with one another. Hence, a sender must choose correct words and bod language so that the receiver gets the message correctly. Noise is an important factor because it denotes any kind of interruption that obstructs the message. After that comes the decoder, and the receiver makes the meaning of the message that is conveyed to him (Kunar and Yage, 2020). If the sender is not precise with the message, the receiver can make out any meaning from it. Finally, the receiver gets the message, and acts on it accordingly. If an organisation must ensure effective communication among its team members, the sender, and the receiver must be made aware of their roles, and its relevance. 
Berol’s SMCR Model of Communication
It is the acronym of the source, message, channel, and receiver. The source is the sender and there are a lot of factors that can decide the sender’ ability to send the message. An individual must have good communication skills. The sender must also have the correct attitude to leave a lasting impression on the receivers. Knowledge, social system, and the culture also play a major role in the sender’s ability to convey the message (Muwanga and Phiri, 2020). The message is composed of content, element, treatment, structure, and code. There must be correct words, expressions, gestures, and postures so that the actual meaning of the message can be transferred. Channel means the medium by which the information flows from one channel to another. Finally, the receiver decodes the message based on his understanding, and knowledge. But this model works the best when the sender and the receiver share a common background. 
[bookmark: _Toc78713795]Strategies for effective team working
The first and foremost effective team working strategy will be to encourage brainstorming. If the Starbucks managers encourage free thinking, and brainstorming in employees, a lot of prospective ideas may flourish. It can give the management a lot of new ideas to work on in terms of a crisis (Ravindran et al. 2020). In brainstorming session employees are allowed to bounce new ideas off one another. That is why it is a great exercise for team building because together they can explore the rich ideas and reach a mutual conclusion.
Bringing diversity in the team is always beneficial for team development. Since, the main communication issue in Starbucks is their lack of diversity in employees’ mind set, it will be better if their teams are made of diverse people. Research has shown that a team is likely to solve a problem faster if there are people from diverse backdrops included in it (Super, 2020). It is because diverse people have diverse mind sets, and that will be better to find a lot of possible solutions for one issue, which is not possible to obtain with cognitively similar people in a team.
Encouraging fun activities is an essential strategy for improving the team working scenario in Starbucks. Many companies have internal sports teams, or debate teams, or art teams who are responsible for arranging some natural fun events to strengthen the bond among employees (ELLIS, 2020). Employees should be given the freedom to choose any activity they all want to do together so that it can increase their interaction with one another. 

Figure 1: Team working strategies
(Source: ELLIS, 2020)
[bookmark: _Toc78713796]Range of communication skills integral to success within the workplace
The most important communication skill that is integral to success within the workplace is listening. In Starbucks it is a major problem that nobody is ready to listen to others’ problems. Therefore, active listening should be practiced. It will involve paying close attention to what the other person is saying, expressing your confusion if you have any, and rephrasing what the person has said just to make sure you got the message right (Kerber et al. 2021). If someone understands what the other person is saying, it will make them better listeners, and will help them to respond more effectively.
Non-verbal communication is also important because sometimes, your body language, eye-contact, tone, hand gestures can speak a lot about your intentions than mere words. Always maintain a relaxed body posture so that the other person gets to know that you are talking in a calm mind. Maintain a friendly tone so that people become comfortable with you to speak their hearts. 
Clarity is even more of an important communication skill. The message should always be clear, and concise if the sender wants the receiver to get it right. Being clear, and direct is always necessary in any form of communication be it directly, or via phone, or email (Semenenko et al. 2020). It can eliminate a lot of confusion, and thus it will also prevent the sender to talk excessively to convey one simple message.
Confidence is also important when it comes to find the communication skills that will generate a successful work ambiance. If someone speaks with confidence, it will make others believe in that person. If someone is not confident while conveying a message, it will raise a lot of questions in their minds, and thus they may not be willing to follow the instructions. 
Finally, respect is a prevalent communication skill integral to the workplace success. If someone shows equal respect to others’ ideas, people will do the same for them (Thomas et al. 2020). Even if the Starbucks management does not like the employees’ idea, it should be acknowledged first, and then be rejected with respect. 

Figure 2: Communication skills in the workplace
(Source: Thomas et al. 2020)
[bookmark: _Toc78713797]Recommendations
Firstly, internal communication knowledge should be easily available. That is why their intranet must have an internal employee communications platform where the communication policies would be easily available. It will be an effective inclusion for crisis communication scenarios. It will increase their response time, make them better informed about company policies, will increase employee contribution too (Howard and Embrey, 2020). If this software is made available to the Starbucks employees, it will mitigate a lot of confusion among staff, and they would be able to communicate better with others.
Secondly, one way communication must be discouraged. It is a prevalent problem in Starbucks because the managers rarely value employee opinions. Hence, instead of imposing managerial decisions on staff, if they also want to know their opinions, it will make the communication smooth, and transparent. People should be trained to listen and understand in a communication instead of being ready to reply. Thus, the communication crisis of Starbucks will likely be better. 
Thirdly, water-cooler talk must be encouraged. If employees want to have an informal conversation during the workday, it should be encouraged. It can make employees get to know one another better, and that is why informal conversations will open a lot of gateway opportunities for Starbucks. The company’s employees must be encouraged to talk about anything, whether it is their personal problem, or it is about a trending issue (Chan, 2020). Thus, one will learn to speak their heart in the office, and people will know each other’s personality better.
Finally, Starbucks management should arrange a professional training for the employees because it is evident that their training is insufficient. A professional communication expert can be hired to moderate the training workshop. Employees and managers both should take part in it. It will make people realize the importance of choosing the right words, and gestures while they talk so that the receiver gets the message in the right way. 
[bookmark: _Toc78713798]Conclusion
At the end of the report, it can be concluded that effective team communication is essential for any organization. Starbucks is facing some communication issues among its team members which will likely be resolved if they follow the proper recommendations. There are some teams working theories mentioned in this report alongside some communication models. If these theories and models are effectively applied in Starbucks, its recent internal communication issues will indeed go away. There are some communications skills also mentioned in the report that will be important to learn for the Starbucks staff. There are some teams working strategies also mentioned here and with the correct implementation of all those, Starbucks’ communication problems will be automatically removed. 
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