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Introduction:
The topic we selected for our enterprise and innovation group project is to make a Car retail service and is required to create a project initiation document. The project is a website service system that allows car owners to register their cars through our third-part website and the customers that want to rent a car. Can then rent the car through the website. we will take care of all the legal papers regarding car insurance, payments and other things of that nature. 

This project is useful for the car owners because when they are out of town, they can allow the customers to rent the car. It is also useful for customers because it gives them freedom of movement, money-saving, and Low-cost travelling.

In UK, the law says that every car on the road must have insurance and as agency we will have to make sure that the car owners must have third party insurance. as group we will see how we can get the best deal for the customers.

Objectives: 
The main objective of the project is to fulfil orders for both sides (the car owners and customers). As agency we are representing the car owners and we will be providing general customer service, as well as providing information about the car that the customer wants to rent such the price and information about the vehicle.
We will be measuring these outcomes by allowing both sides to give their feedbacks from the experience they had during the event and then action we will be taken immediately after the feedback.

The main thing that we will be focusing, is putting the requirements together. so, we can understand the functionality, purpose of the website. During the design, we will be using a website call canva.com [1] because we don’t need technical skills. It is easy to use and free. 

In the event of building the web application, as group we will develop a detailed, actionable web application security plan. In order to protect this web application, we will be taking planned approach such as using testing checklist guides during the testing process.
One of our main objectives is to provide our customers a car insurance that they can afford and in order to do this we might have to partner up with a company call rentalcover.com [1] because this company can provide complete protection against theft and cost damage to the rental vehicles.
from the rentalcover.com  [2]
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Scope:
The type of work of the project is just first gathering the Requirements of the project, the specification of the input and output. as a group we will have to make sure expectation are clear and agreed upon, that other team members know exactly what they should be doing.
After the Requirements we will works on the design requirements, such as Flow chart.
Then writing the actual source code for the frontend and the backend by using the design that we created.
During the project everything should be clear because as a group we have a team progress sheet, that states roles of each person. 
The project boundaries are, the group must finish developing before the deadline and we must come up realistic design, because we don’t want to spend too much time something we might even use in the project. 
In this project we must make sure our customers that renting the cars are happy and we also must make sure the car owners are happy too, because without the car owners the project will not work. because we must have a product for customers (the product is the car owners).

Constraints:
According to website call LunApps [4], they state that in order to reach a wider audience with your software is to create an effective marketing campaign.
as group we must know how much it costs to market an app.  it is not easy question, so we must come up marketing plan such as using social media like:
· Facebook
· Twitter
· Instagram
· YouTube 
To make it work we need around (£10,000) to market the website, so people can learn more about the website and how it can make people life easier.
We going to need dedicated hosting server to run the website, and to start the project we must rent a server from a company like hostgator.com it cost around £100 per month.
The timescale of the project is 3 months, so we must put everything together such as coding the frontend and backend. 
The ultimate authority that is controlling the project and its implementation is the stakeholders.
The project manager responsibilities are:
· Organize the group
· Research for the project
· Monitor performance 


Activity Network and Gantt Chart
	Task
	Dependencies
	Time (weeks)

	Research
	
	1 week

	Requirements
	1
	2 weeks

	Design the database 
	1,2
	4 days 

	UI Design 
	3
	1 week

	Implementation
	3,4
	3 weeks 

	Testing 
	[bookmark: _GoBack]5
	1 week 



Risk Management
	Hazard
	Safeguards

	Resources & Team
	To overcome this risk, we will make sure that we always learn new skills and if someone can’t do a task, then we will all do research and find the solution.

	Stakeholders
	Sometimes the stakeholders might want to overdo their task, and to overcome this risk. The stakeholders strictly must follow the design.

	Design
	Low quality design could be a risk. To overcome this, we will be using a website call dribbble [5]. it is one of the largest platforms for designers.

	Communication
	It is risk if the stakeholders don’t Communicate, so the team leader will check if the all team members doing their tasks.
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Screen-prints of the demo:

home page[image: ]
	

login page
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Sign up page
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list your car
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Database
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