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1. Introduction and Business Problem Overview
Green Haven Florists is a small, independent flower shop located in Norwich, UK. Founded in 2016 by Liam and Priya Patel, the business initially achieved success through bespoke floral arrangements, eco-friendly packaging and strong community relationships. However, over the last 12 months the business has experienced a significant downturn, with in-store sales declining by approximately 30%. Rising costs and increased online competition have further reduced profitability.

The core problem facing Green Haven Florists is its inability to adapt effectively to changing consumer behavior and the digital retail environment.
2. Identification of the Problem and Root Causes
The decline in performance is driven by several factors including a shift towards online purchasing, increased competition from national chains and digitally active local competitors, rising supply costs, and limited internal digital marketing skills.
3. Alternative Solutions
Solution 1: Digital Transformation and Online Growth Strategy – upgrading the website, improving online ordering, introducing subscription services, and investing in digital marketing.

Solution 2: Community-Focused Differentiation Strategy – enhancing the in-store experience through workshops, events and local partnerships.
4. Evaluation of Alternatives (PMI Analysis)
Digital Transformation shows strong potential for scalability and competitiveness, while the community-focused strategy strengthens loyalty but lacks long-term growth potential.
5. Selected Solution and Justification
The Digital Transformation and Online Growth Strategy is selected as the most appropriate solution due to its ability to directly address declining sales and changing customer expectations.
6. Risk Analysis
Key risks include budget overruns, lack of digital skills, and technical issues. These can be mitigated through phased implementation, training, and reliable suppliers.
7. Action Plan
Key actions include website redevelopment, launching online ordering, implementing subscription services, and improving digital marketing activity.
8. Measuring Effectiveness (KPIs)
Effectiveness will be measured using KPIs such as online sales growth, website traffic, conversion rates, subscription numbers, and customer retention.
9. Conclusion
By adopting a digital transformation strategy, Green Haven Florists can improve competitiveness, increase revenue, and ensure long-term sustainability.
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