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[bookmark: _Toc3752521]Executive Summary

[bookmark: _GoBack]Organizations are those entities in business or social world where more than one people come together to work in a structured way to achieve similar specific goal/objectives. Organizational or workplace culture on the other hand is the highlighted norms and behaviours, way of thinking and attitude of employees.
As various experts suggested, workplace culture has significant impact over organizational efficiency as the outlooks and behaviour of employee base is dictated by these culture and directs set of tasks for achievement of complete organizational goal even if the organization is globally functioning and have to deliberate practices based on these diversity of different nationality and cultures present in the organization.
This assignment will be based on the Tesco Superstore situated at Kennington in London where workplace culture and its implications over the organizations efficacy will be evaluated based on standard appreciation of information and based on my experience from this branch.
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[bookmark: _Toc3752522]1.0 Introduction
This assignment will be a descriptive analysis of workplace culture impacting the organizational efficiency in a global public limited company in UK based on my own workplace experience. The company chosen to describe this is the Tesco Superstore which is a TESCO Plc. branch in Kennington in London. The assignment will firstly describe on organizational culture and communications style based on formal and informal relationship among different component of the organizational structure and then go on to discussing environmental analysis to describe different cultural perspectives shaping the workplace culture in Tesco and effecting efficiency in the process. The discussion will then turn to discuss my own professional value and observation of cultural ethics in workplace as well as barriers I have observed to effect efficacy in workplace.
[bookmark: _Toc3752523]1.1 Background
TESCO is a Hertfordshire, England based multinational groceries chain and merchandiser. The public limited company listed in the London stock exchange is the third largest retailer in the world per revenue and operates in 11 countries around the world. As a result, the company’s workplace culture accommodates for various nationality and ethnicities and the culture itself takes these as influential power in changing own unique workplace culture for fair practice inside the organization. The company as first initiated by Jack Cohen as market stall in 1919 and the global operation started during 1990 (Potter, 2011). Today, the company operates several subsidiaries such as supermarket, convenience stores, local shops, etc. around UK, Ireland, India, Thailand, etc. The employees amount up to almost 460,000 and hence has a unique workplace culture distinctive for each regional and operational facilities.
[bookmark: _Toc3752524]Organisational structure of TESCO Superstore
Organizational structure generally refers to the hierarchy of positions to be maintained for safe and smooth functional operation of organisational activities. But, in broad terms, it is the expression of the allotment of responsibilities among different entities within an organization such as branches, departments and individuals depending on respective functions and processes (Brooks, 2006). Another perspective of organizational structure is the perception of task allocation, coordination and supervision for achievement of complete organizational goal. Organizational structure is different in each organization, even in different part of the same organization based on the collective objective underneath. 
According to the global perspective of functions, the organizational structure of Tesco is-
[image: Tesco organisational structure chart]
According to the local perspective of functions as in case of each Tesco store in locality, the organizational structure of Tesco is as follows- 
[image: Tesco company organisational structure chart ]
As observed from the organizational structure and understanding at both global and store level, the size and scope of Tesco differs varyingly. Depending on size, the organization is large organization since the revenue per year far exceeds that of £22.8m based in the UK while each superstore are small to medium entities themselves. The business is a public limited company referring to its inclusion in stock exchange and capital market of UK.
In my understanding, over the experience for Tesco Superstore in Kennington, the organization’s structure as translates to its multicultural workplace helps increase organizational performance through job satisfaction and certainty of problem handling. My observation from the superstore refers to both bureaucratic culture at core as there are standard procedure and operations for perpetual operation as well as post-bureaucratic culture in store levels and among all employees.








[bookmark: _Toc3752525]Critically assess the workplace culture of the organisation
[bookmark: _Toc3752526]2.0	Organizational culture, ethos and values
Culture is defined as shared understanding among members of a group and their perceived values and belief. Organizational culture in that sense is the shared values within an organization that dictates the communication among all members of the organization and their accepted terms and conditions for organizational policy and procedures (Deal, 2011).
There are three layers of organizational culture, namely-attitudes, values and assumptions. While attitude refers to explicit behavioural traits, values are formed through each component of the cultures own system. Assumption on contrary are abstract ideas that remain prevalent in organizational conducts and decisions. These aspects can also be describes as organizational ethos as ethos refers to the characteristics of culture that is manifested by attitudes and aspirations of the organizational work and efficiency in completing certain task maintain standard procedure accepted by the organizational culture.  
Organizational values refer to basic belief system of organizational stakeholders that helps prioritize among preferential behaviour and describes the perceived sense of right and wrong within the organization (Cork, 2011). When discussing over organizational values, culture of the organization reflects upon these values due to social morals, established customs and norms as well as rules of behaviour among people in the organization.
Complexities related to organisational structure of Tesco can be refereed from the relation between organisation structures and complexities in transnational, international and global organisations. Global and transnational organizations such as Tesco Plc. has complex organizational structure as observed since both central and local entities have separate organizational structure and considerations. Organizational culture, values and belief thereafter can be influenced greatly through this association in my workplace at Kennington branch. 
According to Hofstede’s cultural dimensions, national culture is supposed to affect organizational culture as values and beliefs about Individualism/Collectivism, Masculinity/Femininity, though process over power distance and uncertainty avoidance perceptions vary immensely cross cultures. Various legislations such as equality act, labour law, health and safety law, etc. and policies across global platform is highly deviant of that in localities. So, organizational leaderships needs to adjust the process and harbour such organizational culture and beliefs that can contribute to safe integration of this mixed cultures within the workplace with increased effectiveness of functions. 
[bookmark: _Toc3752527]2.1	Formal and informal relationship between departments of people
Organizations are made of people where managers are responsible for planning, organizing,directing and controlling allocation of financial and material resources and human resource in order to make the best use of money, machines and methods for achieving organizational efficiency and effectiveness of process. But, to ensure that all these are made possible, organizational structure and workplace culture affects these actions and as result, it becomes imperative to understand the formal and informal relationship emerged in the organization to determine relationship between departments of people. For instance, organizational student and culture affect this relationship in two distinctive ways.
Formal organizational relationship: This kind of relationship is based on well-defined authoritarian structure and resulted relationships among organizational stakeholders. These relationships are very adherent to organizational procedure and policies and usually maintain schedule and programs set early on (Alvesson, 2012). Since, formal organization refers to deliberately designed authority structure along with relevant responsibilities, rules and regulations, the communication channels also differ to be formal in such instance most of the time. The following is the formal organizational structure:


Functional structure divides activities and responsibilities according to similar skills, expertise and resources as well as specific objectives to be fulfilled. Since, all these aspects help create groups that are authority based on their importance and the authority flow is usually vertical. The formal relationship in such functional organization is also usually strong within each functional group.
In divisional structure of an organization, special business units (SBUs) are the functional unit of the organization as conducting operation for whole organization becomes increasingly difficult for managers of large organizations dealing with multiple products and services in multiple national markets (Harold, 2008). According to my observation, the Tesco Plc. is alarge organization and the Tesco supermarket in Kennington is a divisional unit which deals specifically in this area of London over clothing retailing, pharmacy and so on. There are also other international divisions that each regional manager oversees. 
In matrix organizational structure, the authority flows both vertically and horizontally since functional management is present with vertically downward authority with project managers issuing organizational management in horizontal directions as well. Hence, this kind of structure allows for formal relationships among various levels of employees within the organization.
Informal organizational relationship: Informal organizational relationships can be also contributed to as post-bureaucratic relationships in organization (Lok, 2005). This is the practical expressional of organizational daily work relationship as these are usually aggregation of values and norms, personal and professional connectedness, common affiliations, etc. In my experience for the Tesco superstore in Kennington, I have observed that even the formal organizations as big as they are maintain informal relationships among members as parallel organizational relationship structure.
Informal relationship emerge from social and personal needs since they remain unofficial social interactions among functional members of organization based on common interest and formal principles translated from organizational objectives. Informal organizational relationship among people in organization are advantageous because- it promotes cultural andsocial value within the organization, help make bettercommunication and build relationships, promote creativity to a greater extent, helps employees feel social satisfaction and security, makes problem solving in work group much more beneficial and enable process for getting quick and unofficial feedback from managers. 
[bookmark: _Toc3752528]2.2	Communication channels for sharing information and building relationship
Organizational efficiency is contributed by seamless communication and understanding among members of the organizational culture. Hence, seeking to understand and interact well among co-workers, executives, managers, suppliers and client’s needs understanding of the communication techniques, methods or means which is collectively known as communication channels. Communication in this reference is defined as exchange of ideas, feelings or symbolic meanings among two or more individuals.
In organizational settings as in case of the Tesco Kennington branch, there are employees form several immigrant cultures and this makes possible an intercultural communication enabling stakeholders to interact among cultural groups. Communications channels therefore are directed through own cultural characteristics, interaction with others and interrelation prevalent in the organization.
Standards channels of communication to share information and to build professional relationships inside the Tesco Kennington branch as I have observed are-
Verbal communication: This are the communication means and methods that utilize words and speeches in the forms of personal conversations, meetings, phone calls, teleconference, regular chats, etc. (Mujtaba, 2008).
Written communication: The communication taking advantage of writing as the medium for communication is the written communication channel for organziaiton. In Tesco, we use letters, emails, memos and reports as written channels for communication both formally and informally.
Non-verbal communication: This is the method using non-verbal gestures and behaviours that can take place in daily physical world communication inside the branch of Tesco.
Channels of communication however need to consider the requirements and associations to regulate the channels appropriately. For formal communication reports, methods, written proposals, press conference, etc. are required as the flow of information is based on chain of command of the organization (Prince, 2011). On the contrary, informal communication method can be used for information sharing to outside despite not following the hierarchy as these are usually done in the form of rumours and chats with friends. 


[bookmark: _Toc3752529]Provide a critical evaluation of an organisation and the broader environment in which it operates
[bookmark: _Toc3752530]3.0	SWOT Analysis
Analysing internal and external environment of business for organization can be helpful in assessing organizational efficiency and with some adjusted component, understanding of workplace culture affecting organizational efficiency is possible to comprehend properly.
SWOT is a micro level analysis of business environment that has the ability to identify organization’s strengths and weaknesses to facilitate better strategic planning and efficient operation (Bhattacharyya, 2012). Micro level in organization refers to the workplace cultural influence that is mostly influenced with employer-employee relationship and employee behaviours within the organization.
	Strength
· Tesco superstores are popular worldwide through their seamless operation.
· The store’s organizational structure is well tested and implemented and thus is helpful in harbouring friendly workplace culture for varying ethnicities contributing to effective operation.
· Since, the business is operating successfully in global scale for past years and expanding business, it proves that organization is being better effective as a result of exciting workplace culture.

	Opportunity
· The business can relate to different cultures and bring different products according to these cultures to attract its consumers.
· The workplace culture can also help creative planning of processes and marketing of the organization leading to better organizational effectiveness.


	Weakness
· The superstore has immense competition from various other service providers as well as other Tesco stores in London.
· Varying acceptance level of behaviours and emotional response among employees can lead to conflicting situations on the business organization affecting effectiveness of operation.
· The presence of unique cultural aspect in each stores of Tesco as in Kennington branch may be poorly-adjusted for required communication channels. 

	Threat
· The complete global structure of the store chain can lead to any complaint on one international store to threat business for any store including that of Kennington branch.




[bookmark: _Toc3752531]4.0	PESTLE Analysis
Macro environment or the components of business environment that are usually external to the business organization such as economy of country, legislative contents, national policies, etc. and has indirect effect over the business efficiency and goal achievement are macro level factors of business environment. PESTEL is a standard analysis technique for macro level analysis over business organisation.
[image: Image result for pestel]
Political: Political macro factors are the government led legislations and regulations such as employment law, trade regulations, tax policy, etc. Tesco superstore in Kennington is also effected by UK government’s tax policy and employment law. For example, the government’s encouragement for economic progress leads to businesses like Tesco’s to have more advantages in trading inside UK, while the same law encourages new entrants and competitors in the same industry easily.
Economic: Economic macro factors are growth rate, interest and inflation rate, unemployment and disposable income rate of the respective economy (Mujtaba, 2008). The disposable income of consumer for example can address the issue of recent recession in Tesco’s business for clothing line since they are more prone to buy basic required products instead of consuming for lavish needs. On the other hand, growth rate is still high as a result of global companies like Tesco effectively operating in the industry. 
Social: The societal norms and values relating to population distribution and demographic, safety emphasize, career attitudes, etc. also effects the macro level environment for business organization. The positive impact of such macro factor is increased acceptance of different cultures into workplace cultural integration. On the other hand, the increasing demands and societal awareness for health and safety in workplace maintains that Tesco superstore need to be vigilant in analysing and implementing any need immediately to remain effective in both employee and customers mind. 
Technological: Technology is advancing quickly and most organization needs to implement recent technology to attar customers to the business organization (Grieves, 2005). However, it is also of considerations that trends in valuation of technology are usually important for businesses like Tesco superstore only if the local residents are demanding such change. Otherwise, spending on new technology might not have any positive consequences. 
Environmental: Environmental concerns impact business organization like Tesco superstore in multiple way. On one hand, the organization needs to attract more customers by being environmental friendly disposing of waste properly, maintaining ecological balance and reducing carbon emission and footprint; and on the other hand, digressing weather and climate is causing raw material shortage for production. While Tesco superstore in Kennington is staying ecologically amicable, the effects of shortage in raw material is causing price hike and affecting business effectiveness. 
Legal: Labour law, safety law, consumer protection law, etc. are part of macro environmental factor relating to legal aspect of business. For example, Tesco Superstore in Kennington’s workplace culture is highly accepting of diverse employees and the labour law helps to establish a common ground for all employees in this organization which impacts organization with better effectiveness. 
According to the previous business environmental analysis of the organization of Tesco, the political factors such as the economic disruption in UK and other European counties post Brexit lead to decreased Average Spending Power of consumers of Tesco stores, hence this becomes a threat to the business. The changed governmental legislations also dictates that employees from other ethnicity is kept at a certain ratio leading to somewhat constrained workplace environment as opposed the characteristic of a global company. Technological implementations are making such business organization very much competitive as the Kennington branch of Tesco needs to up their game if wants to have competitive edge over others. Also, the broadened social outlook as a result of globalization has made it possible to connect people from all over the world amicably and operating organizational functions in multi-cultural work place has become increasingly effective for business (Brooks, 2006).
















[bookmark: _Toc3752532]Critically evaluate the cultural and ethical behaviour present in the organisation and evaluate your own cultural and ethical behaviour in relation to the organisation
[bookmark: _Toc3752533]5.0 Personal ethical standards, values and belief
Personal ethical standards refer to the ethical and moral obligations as perceived by a person themselves. On the other hand, values and beliefs are somewhat inherent quality in nature as they form throughout the lifespan of person (Robbins, 2007) .Personal ethical standards, values and believes are important in achieving the business objectives of any organization as each employee in organization seems to operate according to their personal and professional ethical standard and values.
There are three professional cultures as associated with personal ethical standard and values. These are- operator, engineer and executives. Operators produce service or product, while engineers design and monitor organizational management system as it refers to workplace culture and efficiency. Executives are however managers planning, organizing and directing work and conducting required controlling. Each of these professional culture associated with personal ethics and values create the employees perception of work and if both resonate, their effectiveness in achieving organizational objectives are proven. 
My own cultural and ethical behaviour inside the organization has been based on similar ethical standards and values. I was also aware of my own cultural aspects and the differences it has with the one observe din the Kennington branch of Tesco Superstore. Finally, I have found myself to observe the professional culture of an executive as my regular operational activities reflected those traits closely.
[bookmark: _Toc3752534]5.1 Corporate social and environmental responsibility
Corporate social responsibility as well as environmental responsibility has become increasingly important topic for global businesses as much as for local organizations. In case of Tesco superstore in Kennington, the store is aimed to ease the lifestyle of local community by betterment of quality of life.
It is also aimed at making the local youth and unemployed population economically independent by emphasising their inclusion to the organization and encouraging such approach. As the political dynamics of UK and in close proximity London is affected, the business’s corporate social responsibility reaches from including people from all phase of the society to the business.
The business organization has a culture of acceptance for varying background of people and so can impact to increase standard of living among local community and target group in target area by making them self-reliant and self-sufficient (Harold, 2008). 
The business organization also feels socially responsible as Tesco superstore in Kennington; London maintains specific waste disposal and environmental safety procedures through organizational conducts. As result, the workplace culture is burden free and fulfilled after performing on corporate responsibility and organizational effectiveness is positively affected through this. 

[bookmark: _Toc3752535]5.2 Establishing a culture of sustainability within the workplace
Organizational culture has different implications over the organizations efficiency in carrying out the required functions for a time being. Organizational goals are established and realized properly as well as strategies are made after being completely immersed in the organizational workplace culture that accommodates these.
Organizational cultures are learned and shared among the present stakeholders. The system is dynamic and diverse while cumulative changes are part and parcel of workplace culture in business organizations (Browaeys, 2011). Establishing a workplace culture that accommodates for all these characteristics  is intensely helpful as the process can led to sustainable organizational effectiveness eventually resulting in sustainability within the workplace.
Culture of sustainability refers to the effectiveness of ongoing process and procedures within organization that create sustainable solutions that is effective in conducting operations from the business for a long time. Organizations usually operate through shared values and perception by personnel of organization as these are effected by their own cultural background. So, establishing culture of sustainability as I understand is to accommodate for each person’s unique cultural perspective in providing creative solutions capable in achieving organizational effectiveness for a long-time. 
[bookmark: _Toc3752536]5.3Barriers to effective functioning in the organisation and ways to overcome them
Barriers are the components of any environment and in this case organizations that create impediment in smooth flow of operation and threatens to harm the ongoing progress (Deal, 2011). In multicultural business organizations such as the Tesco, cultural barriers as well as communication gap are found to be one of the most severely affecting barrier to effecting functions in organization. Apart from those, there are various other barriers that needs consideration and mitigation ad when possible-elimination. 
The followings are the barriers in the Tesco Kennington branch that impacts on operational management and decision making for proper functioning of the organization:
Language barrier: According to my observation, the different native language of various employees in the Tesco superstore can prove to be a barrier in regular smooth organizational functioning. Since, language is a complex component of communication, interaction among people speaking different language sometime becomes inefficient and that affects organizational efficiency. We see language based difficulty in our store not only due to different language specking stakeholders interacting but also due to different dialects in same language.
Emotional display and behaviour: The acceptable emotional display and behaviour widely differs from one culture to another and as various other cultures get tangled in the multinational company, there is sometimes confusion so as to define the most appropriate behaviours and display of emotion. Also, behaviours acceptable in one culture as presented by one employee may seem to offend another employee from different culture in the setting and consequently impede organizational functional flow. Behaviours in this case refer to the actions and mannerisms made by individuals or systems in response to different aspects of their environment (Lok, 2005). Furthermore, emotional and behavioural response appropriate for one situation may seem insensitive in others quite similar in workplace culture and needs proper addressing and understanding to support better organizational management.
Stereotypical discrimination: Stereotype base discrimination and hostility can pose as major barrier for smooth organizational functioning and decision making can be biased in such context. Many a times, an idea over a certain group made from observing one or a few individual can reflects over others of the same identity group which can lead to stereotype based considerations when making decision for operational management in organization. For example, Americans are usually stereotypes as reckless and cheerful with little regard for manners which is not mostly the case.
To overcome these barriers, the organization needs to create a workplace culture with acceptance for differences and broadening own outlook through regular interaction. The organizational management should be effectively address the issues with stereotype and training employees in effective communication eliminating all such barriers (Deal, 2011).Another aspect can be use of Management Information System (MIS) as according to Stoner (1989), MIS helps with organizational control over all levels of management and decision-making process. With all such techniques and methods in place, functions of organizations can be made efficient in face of barriers. 

[bookmark: _Toc3752537]6.0	Conclusion
This assignment was aimed at discussing the workplace culture and the associations that make up or influence the formation of workplace culture in global and international public limited companies such as Tesco’s. The discussion found that depending on the cultural integration form different nationality, the workplace culture tends to change to accommodate for a global communication channel. There are several barriers to this conduct yet though proper structure and environmental understanding, the global organizational efficiency can be positively contributed by workplace culture of such diversity. 
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Figure 1. Tesco Corporate Governance Structure chart (OrgChart, 2019)

[image: Tesco company organisational structure chart ]
Figure 2. Tesco organizational structure at store level (OrgChart, 2019)

Figure: Organizational structure based on formal-informal relationships  
[image: Image result for pestel]
Figure: PESTEL Analysis (Studiousguy, 2019)
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