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Introduction 
The leadership and management are related with the management of people towards common organisational vision. The essay will discuss the theories of leadership and management. The study will analyse the distinguishing elements of leadership and management. The essay will discuss the application of these theories in context to business. The argument will be justified here lastly in context to “A Manager can be a leader but a leader cannot be a manager”.  
Discussion
Theories of Leadership 
The transformational leadership theory states that the efficient leaders motivate all the employees to use their skills and capabilities to the extent. A vision is created for all the employees by these transformational leaders. The motivation is given in form of rewards and incentives to all employees to increase business performance. For example, Walmart uses this transformational leadership style. In Walmart, the employees are given utmost importance as they are allowed to take part in the business decision making process (walmart.com, 2024). The power of authority lies under the hands of the transformational leaders but still the employees are involved in the decision-making process. This makes employees feel more valued and respected in staying with the business. The leader makes its employees to be active in doing tasks efficiently. 
Theories of Management 
The classical management theory states that the managers possess the superior power to take all the business decisions. According to this theory of management the employees only have financial needs hence it is the manager’s responsibility to fulfil them. This is the only motivation required for all the employees to stay motivated enough to perform tasks. There is a work breakdown by managers so that the workers can accomplish it. Specific training is provided to new employees to understand their roles and responsibilities. For example, Amazon follows this classical management theory where its managers provide a proper worker incentive to inspire them in tasks. As per the report of amazon.co.uk (2024), in Amazon, the managers make a division of workers where each task is delegated to all the team members. Through this the productivity level can easily be achieved in the company. The business can increase their sales margin by excellent employee performances. 

Specific Distinguishing Elements of Leadership and Management 
The leaders are visionaries setting business path goals for its workers. In Aldi, the leaders set the business standards for its employees to utilise their abilities to the fullest. While in comparison, the managers in Aldi, the managers set out to attain business goals by process of implementation like the budgeting, business structuring and staffing (Hammad, Samier and Mohammed, 2022). The managers coordinate with the team to accomplish work. While the leaders enable the employees to enable coordination between them so that they can attain the deadlines. In Morrison, the leaders assess the workers' failures and motivate them to work harder while the managers do not have that responsibility to assess the workers' failures. The manager's role is to set the responsibilities while the leader's role is to inspire all the employees to fulfil the responsibility (morrisons-corporate.com, 2024). In the company Morrison, the leader does not have the sole authority, the leader's role is aiding the team while the manager has the supreme authority to assist the leaders. The worker’s empowerment is dependent on the leaders while for the managers the role is the resource optimisation. The coachability element is found in leaders in Aldi where for the managers the element of organisation and planning of business goals (aldi.co.uk, 2024). 
Applications and Implications of Leadership and Management 
The leadership theory of transformational leadership is applied in Walmart where the leaders motivate its workers to perform and raise the business standards. The employees feel valued to stay in Walmart as they are also included in the company's decision-making process. This will enable its employees to use their skills and expertise to their best to achieve business objectives (Purwanto, 2020). This will make the company Walmart to raise its profits. The application of transformational leadership theory in the company Walmart helps in increasing the business productivity (walmart.com, 2024). The innovation is fostered in the company through this leadership theory application (Benmira and Agboola, 2021). While the application of classical management theory in Amazon helps the company to achieve its goals through the manager's power of authority. The managers provide rewards and bonuses for its employees to motivate them enough to pursue their business goals. In Amazon, the team members strive for their best outcomes and work hard to receive the rewards. The employees get a clarity of their roles and the communication process gets strengthened (amazon.co.uk, 2024). The rigid hierarchy of the company can increase the profits and productivity level of the company (Lee, 2021). 



Analysing and Justifying the Argument 
From the above discussion it has been justified that the statement of “A Manager can be a leader but a leader cannot be a manager” is appropriate. The manager's role is to assist all the business operations of the business and to delegate the responsibility to the employees. Hence the manager can lead the team to reach their goals. However, the leaders do not possess the whole authority in the company, they are only responsible for workers' employment. The leaders do not have the right to terminate an employee, they only have the right to guide and support the employees to utilise their skills (Gürlek and Cemberci, 2020). The proper guidance and assistance of the leaders helped the employees to be motivated enough to perform well to achieve the business productivity. While the manager can be a leader as the manager can take the complete lead in the company to make the business attain success. 
Conclusion 
[bookmark: _7b273qfd0yo8]The above essay concluded that the leaders cannot be a manager while the managers can become leaders by taking the leads to make business succeed. The informational leadership theory and classical management theory used by the companies Walmart and Amazon has been described here in the study. The elements of leadership and management theories have been disguised in context to business organisations in the essay.
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Introduction
There are plenty of skills that have been presented based on managing authority oriented which generally help to improve the organisation and foster the competitive edge. Some of the skills are communication, problem solving, time management, conflict resolution, strategic planning and maintaining collaboration (Hoffman and Tadelis, 2021). These skills are tailoring the overall advantage for an organisation.
In this significant literature, it will discuss the employee management skills for the core improvement for the organisation. Along with that, this study will further discuss the advantageous leadership skills and the strategies for managing the organisation. Again, it will demonstrate those skills which will foster self-improvement. Additionally, this will need to identify in the selected study, how those skills lead the organisational performance into organisation.       
Main body
Employee management skills and strategies in an organisation is going to be recognised in this study. Furthermore, it is also shedding light on all those skills and strategies through the perspective of some organisation. One of the key skills is communication and there is no doubt that this certain skill assists in managing a team in a strategic way. Along with that the corporate communication involves listening and speaking. That is why the listening and observing strategies help an organisation to manage their employees in a proper framework. For the employee management, the problem-solving strategies and skill both are helping in business formation and employee management (Nyaupane et al., 2020). The goal setting skills is one of the advanced skills for managing the employee; because while the team members are trying to be involved in the goal setting process, at that time they might feel a part of the organisation. To set the particular and appropriate objectives, the goal setting skills and strategies are very much essential to perform its best.
Employee engagement can be even better whenever positive motivation is implemented on them. For a company managing team, they should need to perform these skills for a better advantage (Ujlayan. and Sharma, 2022). On the other hand, when the company has those managing teams who have the potential to foster positivity in the workplace, at that time, their workforce engagement will undoubtedly be better.
The tech-giant Google has been recently launched as the best company which fosters the top-rated employee satisfaction score in top 100 companies in the UK (startups.co.uk, 2024). For instance, salesforce is the company which got the second rank after Google with an excellent percentage, 81.28%.         
Leadership skills and strategies for managing an organisation are going to shed light by this study in a creative format. Leadership skills for an organisation is very much essential for the present time improvement and future planning (AryaPutra and Nuvriasari, 2024). This set of skills is for managing the workforce and as well as clearing the obstacles from the path of success. In leadership skills, strategic thinking is one of the key skills for a leader which will help them to implement any kind of steps. With the help of strategic thinking, the business leaders can foster to develop plans and establish different kinds of goals. Interpersonal skills are one of the biggest skills for managing an organisation in a suitable way which includes dependability, empathy, flexibility, and patience. To build a sustainable and suitable relationship between the employee and the officials the organisational leaders are always trying to implement their strategic interpersonal skills (Kathukya, Machogu and Mwangi, 2021). As for some leadership strategies in terms of a company's growth and success, they always need to go for a change management model. Along with that, they always need to empower the employees through communication. Whatever, the changes are coming, it needs to excite and compel.
For instance, there are different kinds of companies and some of them have performed better in past years (businessleader.co.uk, 2024). Such as, VetPartners Limited, ServiceNow, GTB and some other companies. 	   
In this area of the study, how these above-mentioned skills foster self-improvement The tactical skills of managing employees not only help the companies only but also it is also trying to help their own personality development. Along with that, communication, listening and speaking, problem-solving, goal setting skills and positive motivation are the skills which help the individual for their further development. There is no doubt that, for having excellent communication skills the person can easily attract anyone and as a result everyone wants to connect with this personality (Ujlayan and Sharma, 2022). On the other hand, listening and speaking skills is also an attractive skill which leads to self-development also. Those who have this kind of ability can gain different kinds of positive insights from several people and their opinion can be top rated to the others. Remaining abilities can offer a better advantage for an individual which leads to their future success.        
This section of the literature is going to discuss how organisational performance improved by following these skills communication, listening, and speaking, problem-solving, goal setting skills and positive motivation, strategic thinking, Interpersonal skills, change management model and communication, all these skills are helping an individual and for an organisation. Greater communication skills mean an advantageous connection to the other teams and employees in the workplace. The goal setting skills and problem-solving skills both can help a company from a diverse perspective (Ujlayan and Sharma, 2022. Companies can set long-term-goals for the overall improvement and during the time for the improvement it can easily identify the exact gap within those areas. As a result, a better and enhanced competitive advantage can be gained by the companies.     
Conclusion 
After assessing the entire study, it can easily be considered that, with the help of employee management and leadership skills both company and business leaders have benefitted. In this significant literature, it has discussed the employee management skills for the core improvement for the organisation which included communication, listening, and speaking, problem-solving, goal setting skills, and positive motivation. Along with that, this study has further discussed the advantageous leadership skills and the strategies for managing the organisation where strategic thinking, interpersonal skills, change management model and communication have been attached. Again, it has demonstrated those skills which fosters self-improvement. 
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