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Critical Analysis of the Leadership Style of Sir Richard Branson
[bookmark: _Hlk143313199]Leadership is essential for guiding organisations through uncertainty, encouraging innovation, and promoting collaboration in the complex business environment of today. Effective leaders have a clear vision and inspire their people to adapt fast and make wise choices so they can get over challenges and seize opportunities. Their capacity to empower people, foster a good culture, and effectively communicate not only assures organisational resilience but also pushes development and success in a connected and dynamic marketplace. Leadership development may assist organisations in accomplishing their objectives more effectively and efficiently (Zen, 2023). 
Sir Richard Branson was born on July 18, 1950, in Surrey, England, and is the founder of the Virgin Group conglomerate (Encyclopaedia Britannica, 2023). Despite being dyslexic and criticised for his lack of expertise, Sir Richard Branson launched his first business at the age of 15 when he launched the magazine Student. Later, he founded one of the first mail-order record companies and a record shop, which grew into an international entertainment empire with outlets on every continent. To emphasise his lack of knowledge in the music industry, Sir Branson titled his company Virgin Records. By the 1970s, he had established his own record company and soon rose to popularity by signing well-known acts such as The Rolling Stones and Sex Pistols. Virgin Atlantic, Virgin Active, Virgin Mobile, Virgin Trains, Virgin Records, Virgin Money, and Virgin Voyages are all part of Sir Branson's Virgin empire. His upbeat approach, as shown in his book Screw It, Let's Do It, has inspired him to try a number of world records and dangerous achievements (Walker-Werth, 2023).
In 2004, Virgin Galactic, a private space travel firm, was added to the list of nearly 50 Sir Branson-owned businesses that bear the Virgin name (Dinner, 2023). This has led to Sir Branson being referred to as an emancipated entrepreneur since it gives a method for building new firms in very risky situations that are motivated by the desire to break free from established limitations (Madan & Halkias, 2020). This endeavour demonstrated Sir Branson's unwavering pursuit of the "impossible," as he sought to reinvent human space exploration.
 Beyond corporate success, Sir Branson's humanitarian activities, particularly through the Virgin Unite Foundation, have shown his dedication to solving social and environmental challenges. Among Sir Branson's various humanitarian endeavours was a $3 billion pledge in 2006 to promote ecologically friendly fuel research. Sir Branson was named Citizen of the Year by the United Nations Correspondents Association (UNCA) in 2007 in recognition of his long-standing commitment to humanitarian and environmental concerns (The Editors of Encyclopaedia Britannica, 2023). 
Sir Richard Branson has become a legendary entrepreneur due to his constant pursuit of innovation, adventurous spirit, and unshakable devotion to consumer pleasure. Sir Branson has revolutionised industries, inspired many individuals, and made a lasting influence on the commercial world, from music to aviation, hotels, and space exploration. Sir Richard Branson's audacity, charity, and distinct leadership style will undoubtedly inspire future generations of entrepreneurs and change the corporate environment for years to come (Khan, 2023). 
The words charismatic, inventive, collaborative, democratic (participative), and laissez-faire (let to do) spring to mind when Sir Richard Branson is cited as a leader. Sir Richard Branson's most recognised leadership style is transformational leadership, which has effectively revolutionised multinational corporations by upsetting conventional markets and adopting a leadership style that is exhilarating for many individuals. To be labelled as a transformational leader, the leader must create a blueprint before the disruption occurs. Transformation entails more than just modifying cost structures and procedures and fulfilling customer expectations; it is the driving force behind a multi-phase plan to reposition current company operations and create new growth opportunities. Fundamentally, transformational leadership dynamics entail a close personal bond between the leader and followers who behave without regard to their own interests, share a future vision, and trade favours in exchange for compliance. Sir Branson exhibits a high level of job satisfaction and organisational dedication through his eccentric personality and informal leadership style. He displays organisational citizenship traits and accepts accountability for his work and deeds. In summary, Sir Branson is a transformational leader who has effectively revolutionised businesses and industries by disrupting existing markets and adopting a leadership style that many people find energising. His distinct leadership qualities have made him a significant addition to global leadership, proving his capacity to build a solid reputation and drive organisational success (Bruijl, 2018).
As a transformational leader, Sir Branson's keen eye for business market gaps and outstanding managerial skills enable him to quickly forge bonds with his team, which supports his ability to bring about organisational change (Schawbel, 2014; Hughes et al., 2015). Through their employees, colleagues, and industry experts, transformational leaders like Sir Branson are recognised, respected, and trusted. They are also thought to have outstanding ability, perseverance, and determination to accomplish even under trying conditions. Sir Branson's vision, objectives, and goals are clearly communicated, and he inspires his followers to be innovative and intellectually challenged (Purushothuman, 2019).
 Sir Branson also has an eye for invention. Sir Branson has always looked outside the box to disrupt businesses, whether it's dressed up as a bride to launch Virgin Brides or as a Zulu warrior for Virgin Atlantic. The Virgin brand, for example, is focused on creating that wow effect. It's no wonder that Sir Branson changes the game with each new venture, “We reinvent any business we go into. We pull out a blank sheet of paper and just like an artist get out our crayons to create something that is innovatively different.”. “‘Unless you're going to come up with innovative, exciting experiences in anything new that you do, there's no point in doing it,’ says Sir Richard Branson. If you're going to replicate something that has already been done, you may as well remain at home." (Talbot, 2018). 
One of Sir Branson's most famous leadership traits is that he gives people the freedom to think and create instead of just following or obeying. His staff is inspired to be innovative and come up with new ways to market and expand the company because he provides them the freedom to make mistakes. He controls the group by being the liveliest and most outgoing. People are stirred and driven as a result of the Virgin philosophy, which challenges and exhilarates them. In contrast, he believes in keeping Virgin firms controlled rather than allowing them to develop endlessly. When a Virgin Group firm achieves a particular size, Sir Branson will summon the assistant managers and inform them that they are now in control of a new company. The philosophy of developing talent from within inspires Virgin workers to give their all in the hope of being given the chance to truly shine, and once everything is in place, he takes a back seat. As a result, The Virgin Group is recognised as a stylish and innovative alternative to the large giants (Niphadkar, 2017). 
As mentioned before, Virgin Galactic led Sir Branson referred to as an emancipated entrepreneur This is because Sir Branson's daring extends to his economic initiatives, as seen by Virgin Galactic's audacious pursuit of space tourism. His boldness in taking on new challenges and his passion for pushing limits have become distinguishing features of his business career. Sir Branson founded Virgin Galactic so that he could pursue his passion for exploring space and offering that experience to more people (Amyx, 2018). This company illustrates Sir Branson's capacity to move on despite setbacks in the past. The original spacecraft was destroyed during the first test flight in 2014. But two years later, Virgin Galactic's SpaceShipTwo (SS2) accomplished its first test flight of the craft's atmospheric re-entry system. According to Virgin, SS2 can accommodate six passengers and two pilots. After years of delays and failures, Virgin Galactic conducted its first commercial voyage this year, marking a significant milestone for the space tourism corporation (Sheetsz, 2023). 
On the other hand, the term 'authentic leadership' is becoming more popular, and like many other so-called 'buzz words,' it risks being dismissed as 'another fad,' with few people understanding how to mold this very powerful concept to suit an individual leadership style, and thus create a stronger business culture and improved performance. Authentic leadership is not a style of leadership. It is based on personality; "it is who you are extended into the way you lead." Authentic leaders are able to balance long-term vision with the here and now. They have a long-term goal yet are focused on the present, thinking that taking little steps will lead to long-term success (Matthews, 2022).
To further create trust and connections, a genuine leader encourages his own transparency and openness to his followers. Sir Branson has demonstrated his genuine caring personality since the millennium's turn by becoming increasingly active in humanitarian endeavours. Critical environmental and social concerns including climate change, education, poverty, peace, justice, and human rights, to name a few, have received his enthusiastic support and contributions. By reducing his egotistical attitude and disclosing some of his emotional weaknesses to his followers, Sir Branson hopes to establish himself as a genuine leader (Purushothuman, 2019). 
Sir Branson, nevertheless, is indeed genuine. He's not attempting to be someone other than himself. And who he is today is the same person he has always been. "My number one rule in business, and in life, is to enjoy what you do," he says, as one of five pillars of his leadership. He may be 73 years old, but the fire of desire that has always burned within him is still burning bright, and he is still shattering as many rules as he did when he first began. Herminia Ibarra, a professor of organisational behaviour at London Corporate School, has established the “Authenticity Paradox,” in which the corporate world's fixation with authenticity may have a tremendous negative effect. "Authenticity has become the gold standard for leadership," she explains (Merrill, 2022). For example, Sir Branson being the brand. Sir Branson's casual attire communicates his personal personality while also sending obvious messages about his informal and non-conformist corporate approach. The Virgin moniker, which was judged too risqué to be registered as a corporate name in the early years, also reveals a lot about his mischievous attitude to business. His corporate mission statement once boldly claimed “to stick two fingers up to the establishment,” and Sir Branson adds “Screw it, let's do it!' would perfectly summarise his objective. Sir Branson's hunger for excitement and adventure has led him to take on extraordinary challenges both inside and outside of the workplace. Sir Branson's contagious passion and charm encourage people to join him for the ride, whether he's taking on British Airways or circumnavigating the world in a balloon (Finch, 2014).
Furthermore, Sir Branson also uses democratic leadership to bring the Virgin Group to success. Sir Branson is a democratic leader who enables his people to achieve the company's objectives. Effective leaders promote teamwork and group discussions. However, in order for the organisation to benefit from the team's different perspectives and expertise, each team member must be sure that they will be heard. The democratic management approach is built on active listening abilities (Angeline, 2022). His inspiration for democratic leadership stems from the fact that he never learnt any rules in his business career and cheerfully defies them. Employees now have more incentive to use their best judgement (Langat, 2021). 
According to Sir Branson, who is a rule breaker, he never learned any rules in the first place. He never had any severe rules in his position. Instead, he urged his team to apply original thinking to a range of commercial problems. His businesses make an attempt to retain a flat organisational structure where employees work in groups to accomplish specialised aims and objectives. Sir Branson is well recognised for creating a lively, sociable, and anti-establishment work environment where there are no rules or limitations on how well individuals may perform and enjoy their jobs. As part of his democratic leadership style, Sir Branson seeks to forge strong bonds between leaders and followers. All of his employees are treated equally, and he encourages feedback on his management style from them. Through this approach, Sir Richard Branson continuously develops his leadership style (Domanska, 2019).
In conclusion, Sir Richard Branson's leadership style is suited to the requirements of his commercial operations. Sir Branson's transformative and real leadership style encourages innovation, risk-taking, and flexibility, resulting in novel goods and services such as Virgin Atlantic's customer service. Because of his eagerness to embrace change and exploit new chances, the Virgin Group has expanded into a variety of businesses. Sir Branson's democratic leadership style encourages people to take ownership of their job, creating commitment and devotion and ultimately in better levels of performance. 'Screw business as usual,' says Sir Branson frequently. His entire career has been built on excessive risk-taking, and the aftermath surprisingly has worked out brilliantly. Although it is much easier said than done, it is important in the business environment, not to get caught up in what you should do and instead focus on what you want to accomplish (Cobo, 2017). 






















References

Amyx, S. (2018) Story of strive: The inspiring journey of Richard Branson, Medium. Available at: https://medium.com/@ScottAmyx/story-of-strive-the-inspiring-journey-of-richard-branson-27ceb651f4d1 (Accessed: 19 August 2023).
Angeline, M. (2022) What is a Democratic leadership style, and why does it matter?, Runn. Available at: https://www.runn.io/blog/democratic-leadership-style (Accessed: 19 August 2023). 
Bruijl, D.G.H.T., 2018. Sir Richard Branson: A Global Leader with a Difference. Available at SSRN 3115239.
Cobo, S.R. (2017) Richard Branson inspirational leadership. you can adapt for ... - linkedin. Available at: https://www.linkedin.com/pulse/richard-branson-inspirational-leadership-you-can-your-r%C3%B3denas-cobo (Accessed: 18 August 2023). 
Dinner, J. (2023) Who is virgin galactic and what do they do?, Space.com. Available at: https://www.space.com/18993-virgin-galactic.html (Accessed: 19 August 2023). 
Domanska, A. (2019) Lessons that Richard Branson’s leadership style taught us, Industry Leaders Magazine. Available at: https://www.industryleadersmagazine.com/lessons-that-richard-bransons-leadership-style-taught-us/ (Accessed: 19 August 2023). 
Finch, S. (2014) Being Branson: A study in authentic leadership, TrainingZone. Available at: https://www.trainingzone.co.uk/lead/culture/being-branson-a-study-in-authentic-leadership (Accessed: 19 August 2023). 
Hughes, R.L., Ginnett, R.C. and Curphy, G.J., Enhancing the Lessons of Experience Eighth Edition.
Khan, Z. (2023) The Titans of Entrepreneurship Series: Richard Branson, LinkedIn. Available at: https://www.linkedin.com/pulse/titans-entrepreneurship-series-richard-branson-zafar-khan-1c (Accessed: 19 August 2023). 
Langat, A. (2021) Democratic leadership: Definition, characteristics, and examples, Highrise. Available at: https://www.tryhighrise.com/blog-posts/what-is-democratic-leadership#:~:text=Richard%20Branson%20%2D%20Virgin%20Group%E2%80%8D&amp;text=His%20inspiration%20for%20democratic%20leadership,to%20apply%20their%20best%20judgment (Accessed: 19 August 2023). 
Madan, B. and Halkias, D., 2020. Emancipated Entrepreneurship in the European Space Sector: The Case of Richard Branson’s Virgin Galactic as a Driver for Space Tourism. Available at SSRN 3820593. 
Matthews, K. (2022) ‘Leadership: Authentic leadership’, Australian Restructuring Insolvency & Turnaround Association Journal. Sydney, NSW, Australia: Australian Restructuring Insolvency & Turnaround Association, 34(4), pp. 8–10, 12–13. https://search.informit.org/doi/10.3316/agispt.20221220080254. 
Merrill, P. (2022) Richard Branson is the world’s most authentic billionaire and here’s why, The CEO Magazine. Available at: https://www.theceomagazine.com/business/coverstory/richard-branson-billionaire/ (Accessed: 19 August 2023). 
Niphadkar, C., 2017. The new age transformational leader: Richard Branson. International Journal of Scientific & Engineering Research, 8(6), pp.542-547. 
Purushothuman, Dr.S. (2019) Effective leadership – A case study of sir Richard Branson, Health through Science &amp; Technology. Available at: https://pvtscientist.wordpress.com/2019/08/23/effective-leadership-a-case-study-of-sir-richard-branson/ (Accessed: 19 August 2023).
Schawbel, D. (2014) Richard Branson’s three most important leadership principles, Forbes. Available at: https://www.forbes.com/sites/danschawbel/2014/09/23/richard-branson-his-3-most-important-leadership-principles/?sh=131f3cb93d50 (Accessed: 19 August 2023).
Sheetz, M. (2023) Virgin galactic completes first commercial flight in major step for space tourism company, CNBC. Available at: https://www.cnbc.com/2023/06/29/virgin-galactic-first-commercial-spaceflight-live-stream-updates.html (Accessed: 19 August 2023).
Talbot, K. (2018) Innovative experiences: 3 tips to learn from Richard Branson, Forbes. Available at: https://www.forbes.com/sites/katetalbot/2018/10/17/innovative-experiences-3-tips-to-learn-from-richard-branson/?sh=6ec44bab6413 (Accessed: 19 August 2023). 
The Editors of Encyclopaedia britannica (2023) Richard Branson, Encyclopædia Britannica. Available at: https://www.britannica.com/biography/Richard-Branson (Accessed: 19 August 2023). 
Walker-Werth, T., 2023. Five of Richard Branson's Most Inspiring Moments. The Objective Standard, 18(1), pp.86-89.
Zen, A., 2023. Organizational Sustainability: Leadership Development, Resilience Organization, Community Trust, Organizational Performance. Dinasti International Journal of Management Science, 4(5), pp.981-987. 



Name: Nurin Athirah


 


Student Number: 2026698


 


 


Critical Analysis of 


the 


Leadership 


S


tyle 


of Sir Richard Branson


 


Leadership is essential for guiding 


organisations


 


through uncertainty, encouraging innovation, 


and promoting collaboration in the complex business environment of today. 


Effective leaders 


have a clear vision and inspire their people to adapt fast and make wise choices so they can get 


over cha


llenges and seize opportunities.


 


Their capacity to empower people, foster a good 


culture, and effectively communicate not only assures organisational resilience but also pushes 


development and success in a connected and dynamic marketplace. Lead


ership development 


may assist organisations in accomplishing their objectives more effectively and efficiently 


(Zen, 2023). 


 


Sir Richard Branson was born on July 18, 1950, in Surrey, England, and is the founder 


of the Virgin Group conglomerate (Encyclopaedia Britannica, 2023). Despite being dyslexic 


and criticised for his lack of expertise, 


Sir 


Richard Branson launched his first bus


iness at the 


age of 15 when he launched the magazine Student. Later, he founded one of the first mail


-


order 


record companies and a record shop, which grew into an international entertainment empire 


with outlets on every continent. To emphasise his lack of 


knowledge in the music industry, 


Sir 


Branson titled his company Virgin Records. By the 1970s, he had established his own record 


company and soon rose to popularity by signing well


-


known acts such as The Rolling Stones 


and Sex Pistols. 


Virgin Atlantic, Virgin A


ctive, Virgin Mobile, Virgin Trains, Virgin Records, 


Virgin Money, and Virgin Voyages are all part of 


Sir 


Branson's Virgin empire. His upbeat 


approach, as shown in his book Screw It, Let's Do It, has inspired him to try a number of world 


records and dangerous 


achievements (Walker


-


Werth, 2023).


 


In 2004, Virgin Galactic, a private space travel firm, was added to the list of nearly 50 


Sir 


Branson


-


owned businesses that bear the Virgin name (Dinner, 2023). This has led to 


Sir 


Branson being referred to as an


 


emancipated entrepreneur since it gives a method for building 


new firms in very risky situations that 


are


 


motivated by the desire to break free from established 


limitations (Madan & Halkias, 2020). This endeavour demonstrated 


Sir 


Branson's unwavering 


pursuit o


f the "impossible," as he sought to reinvent human space exploration.


 


 


Beyond corporate success, 


Sir 


Branson's humanitarian activities, particularly through 


the Virgin Unite Foundation, have shown his dedication to solving social and environmental 


challenges. Am


ong 


Sir 


Branson's various humanitarian endeavours was a $3 billion pledge in 


2006 to promote ecologically friendly fuel research. 


Sir 


Branson was named Citizen of the Year 




Name: Nurin Athirah   Student Number: 2026698     Critical Analysis of  the  Leadership  S tyle  of Sir Richard Branson   Leadership is essential for guiding  organisations   through uncertainty, encouraging innovation,  and promoting collaboration in the complex business environment of today.  Effective leaders  have a clear vision and inspire their people to adapt fast and make wise choices so they can get  over cha llenges and seize opportunities.   Their capacity to empower people, foster a good  culture, and effectively communicate not only assures organisational resilience but also pushes  development and success in a connected and dynamic marketplace. Lead ership development  may assist organisations in accomplishing their objectives more effectively and efficiently  (Zen, 2023).    Sir Richard Branson was born on July 18, 1950, in Surrey, England, and is the founder  of the Virgin Group conglomerate (Encyclopaedia Britannica, 2023). Despite being dyslexic  and criticised for his lack of expertise,  Sir  Richard Branson launched his first bus iness at the  age of 15 when he launched the magazine Student. Later, he founded one of the first mail - order  record companies and a record shop, which grew into an international entertainment empire  with outlets on every continent. To emphasise his lack of  knowledge in the music industry,  Sir  Branson titled his company Virgin Records. By the 1970s, he had established his own record  company and soon rose to popularity by signing well - known acts such as The Rolling Stones  and Sex Pistols.  Virgin Atlantic, Virgin A ctive, Virgin Mobile, Virgin Trains, Virgin Records,  Virgin Money, and Virgin Voyages are all part of  Sir  Branson's Virgin empire. His upbeat  approach, as shown in his book Screw It, Let's Do It, has inspired him to try a number of world  records and dangerous  achievements (Walker - Werth, 2023).   In 2004, Virgin Galactic, a private space travel firm, was added to the list of nearly 50  Sir  Branson - owned businesses that bear the Virgin name (Dinner, 2023). This has led to  Sir  Branson being referred to as an   emancipated entrepreneur since it gives a method for building  new firms in very risky situations that  are   motivated by the desire to break free from established  limitations (Madan & Halkias, 2020). This endeavour demonstrated  Sir  Branson's unwavering  pursuit o f the "impossible," as he sought to reinvent human space exploration.     Beyond corporate success,  Sir  Branson's humanitarian activities, particularly through  the Virgin Unite Foundation, have shown his dedication to solving social and environmental  challenges. Am ong  Sir  Branson's various humanitarian endeavours was a $3 billion pledge in  2006 to promote ecologically friendly fuel research.  Sir  Branson was named Citizen of the Year 

