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Executive Summary
This audit report contains a thorough look into London's Notting Hill Carnival standards for hospitality and guest service. A thorough investigation of travel advisor will be conducted. Additionally, there will be another carnival in a different region that will be contrasted and compared to come to a conclusion.
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Introduction
This audit report includes the main findings of the standards for hospitality and guest service in the Notting Hill Carnival in London, as well as an investigation of trip advisor and google reviews. The main purpose of the audit is to provide an opinion on the carnival. 
The Notting Hill Carnival takes place every year and it is an event that celebrate the Caribbean people's heritage, arts, and culture. According to Time Out Editors (2022), approximately 2 million people attend Carnival, in addition to 40,000 volunteers and 9,000 law enforcement officers. Therefore, Carnival is equivalent to 11 Glastonbury festivals in size. According to the same author, it is the second largest carnival in the world, with Rio de Janeiro being first. 

Methodology
This methodology describes the strategy used to audit the Notting Hill Carnival in London. The purpose of this audit was to evaluate the carnival's standards for hospitality and customer service. 
This audit's study was gathered from the internet and academic sources. The accessibility of online research is the primary justification for doing it. Using only online research allowed for quick and effective discovery of the information. Before creating the audit report, all the online research was recorded into a word document.  
There is also used detailed research into Trip Advisor and Google reviews. This was used to view the reviews on the Notting Hill carnival.  
Another method of conducting research was done by comparing the carnival to another similar event. Another method that was used was theory.


Main findings
This carnival has many benefits to London city and brings millions of tourists and revenue each year. Festivals are critical to making cities more dynamic and liveable places (Richards, 2017). 
According to gov.uk (2023) Notting Hill Carnival Ltd, a division of Carnival Village Trust with offices at The Tabernacle in K&C and The Yaa Centre in Westminster, is in charge of planning and managing the event. To deliver the event safely, NHCL collaborates with their designated stewarding contactor and oversees both the event's infrastructure and content.
The primary focus of the carnival is to celebrate Caribbean culture, especially the country’s music, dancing, and cuisine. Live music is played throughout the streets of Notting Hill during the carnival. Typically, it takes place in August.
The carnival has several online marketing strategies to attract guests. According to Marketing Week (2022), Samsung Electronics transformed the nearly disastrous cancellation of the Notting Hill Carnival into a virtual success story using its 8K technology. It is stated that the goal was to express the vibrant carnival's heart and soul while also mentioning all the individuals that contribute to its success. The team created 60 short-form films to utilise on social media in addition to a film series to showcase the costumes, sounds, and flavours of the Notting Hill Carnival in order to generate enthusiasm. Samsung won the 2021 Marketing Week master's Award for branded experiences and events because of this marketing approach.
There are many reviews on the carnival on trip advisor and google reviews. On trip advisor there are a total of 165 reviews. Out of the 165, 50 of these are ‘excellent’, however, 37 of them are ‘terrible. The overall review for the carnival is 3.5/5.  Some of the reviews state that it isn't for families, and that there were intoxicated crowds. On the other hand, some of the reviews state that it is an amazing atmosphere, and a great celebration. From reading through the reviews, there seems to be numerous people reviewing the event as terrible due to intoxicated crowds. 
According to TripAdvisor (n.d.), there are 5,759 restaurants within 3 miles of the carnival, and 2,078 attractions within 6 miles. 
However, looking at google maps there are a total of 60 reviews on Notting hill carnival in London, with more of the reviews being positive. Many people state that the carnival is a great atmosphere, and a few people stating that its fantastic, and they attend every year. However, like TripAdvisor one review stated that it is overcrowded with drunk individuals. 
There are many ways that the organisers of the carnival ensure high standards of hospitality and guest service at the event. For example, the Notting Hill Carnival represents a significant security challenge. For 2018, an estimated 9,000 police officers will be deployed (Solace Global, 2018). This makes it very evident that there is a significant security presence at the event to guarantee the protection of the guests. While at Notting Hill carnival, there are many food options that you can choose from, including jerk chicken and pork, Caribbean dumplings, and there are alcohol options to choose from (Graves, 2015). However, research shows that there aren't many options for someone with dietary needs.
From research, it shows that the staff of the carnival ensure that the area is thoroughly cleaned during and after the carnival. According to Burford (2022) 300 tonnes of rubbish were removed by Tuesday morning during the Notting Hill Carnival clean-up.
The Notting Hill carnival states that there is a total of 42 disabled toilets and only 7 places on the judging zone platform (Notting Hill Carnival, n.d.). This tells us that the assistance at the carnival is not the best and it is not accessible for guests with disabilities. 
There are currently many news trends coming into the tourism industry. Many events are keeping on top of these trends with social presence, inclusivity, diversity and more. It is fair to say that Notting Hill carnival is keeping up to date with this – they are accepting of all races, they use social presence, and they emphasise on cultural authenticity. As stated by Nast (2022), The biggest street celebration in Europe, which draws up to 2 million people each year, made a successful return, this year bigger, bolder, and more vibrant than ever - photographer Adama Jalloh was present to document all the beauty and magnificence of the carnival for Vogue; read about her weekend experience here. This illustrates clearly how diverse the event is by accepting guests from different backgrounds and cultures.
To discover similarities and differences, there has been research done on the Rio de Janeiro Carnival, Brazil. From the research done on tripadvisor, it shows that they have a higher overall rating than the Notting Hill carnival. There is a total of 216 reviews, with 161 being ‘excellent’ and only 9 being ‘terrible’. This is a huge difference between the two carnivals (TripAdvisor, n.d.). 
As stated by (TripAdvisor, n.d.), there is a total of 2,256 restaurants within 3 miles of the event. This is a much lower figure than the carnival in London. This could mean that the hospitality standard is higher at the London event. However, after extensive research, there was no information available to say that they were able to meet the dietary requirement needs of guests. 
Research shows that many fear that there arent enough police officers that attend the carnival in Brazil. A statement made by Press (2018) states that despite the fact that more than 17,000 officers worked in Rio State every day throughout the celebrations, Luiz Fernando Pezo of the state of Rio recognised that there were not enough police officers on duty during the first few days of Carnival. Comparing the 9,000 police officers at London carnival there is a difference, however, there are a few million more people that attend the carnival in Brazil. 

Conclusion & Recommendations
In conclusion, after researching both carnivals, the Notting Hill carnival has good hospitality and great guest service standards. 
For the Notting hill carnival to improve service, performance and revenue they should consider adding new features to the event. This will enhance the experience of the guests. For example, they could add more food and drink options that suit the needs of everyone e.g., vegetarian, lactose intolerance etc. 
The carnival could also become eco-friendly. There was no information online stating that they are sustainable. They could do this by using environmentally friendly cups/food containers. 
Another idea could be to be online more. For example, the event could be recorded online for people that can't attend the event in person. This is where Maslow’s hierarchy comes into place (Maslow, A, 1943). By hosting an event live and online, it will make individuals feel as if they are valued and considered. 
Another recommendation for the carnival could be to offer different experiences at a cost. Many people said that they would not attend the event again due to the crowds, however, the carnival could offer VIP access to familes that want to attend but want to bypass the drunken crowds. By doing this, it will increase revenue for the company as more people will want to attend. 
Finally, an idea for the Notting Hill carnival to improve their service and guest service standard could be to be more accessible. Many individuals may not want to visit due to them not being massively accessible. The event could have staff on hand to help people with their needs and they could even make more open spaces for wheelchair users. This would show that they are inclusive and that they want to welcome everyone. 



Investigatory audit
	Hospitality provision
	· Food and drink provided at the event
· Accommodations close by

	Hospitality service
	· Thousands of staff on site to help
· 

	Guest service standards
	· Clear information online about amenities close by
· Police on site to ensure safety of guests
· Food and drink provided
· A good atmosphere
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