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Introduction

This personal development portfolio is based on my career interests and experience within the Health and Social care sector. . It will include a current Health and Social care  job advertisement, professional CV that is tailored to the job description, a personal statement that highlights my achievements and skills.  Using the SWOT analysis, I will pinpoint my personal strength, weaknesses, opportunities, and threats that align with the job role. I will also use a Personal Development Plan (PDP) to list the achievements and details of two years observation, evaluation and, a progression plan. 
Using Gibb’s Reflective Cycle 1988), is a reflective model that encourages individuals to evaluate experiences through six stages. Such as description, feelings, evaluation, analysis, conclusion, and action plan. This reflection critically analyses my LCHS4009 Component 1 presentation, considering my own thoughts and performance alongside the verbal feedback I received from my Tutor. 


Job Advertisement
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Deputy Manager (Castle Pool House - Telford)
Utopia Childcare - Telford
£38,500 a year
Deputy Manager – Children’s Residential Home – £38,500 + Sleep-Ins + Bonuses
Full-time | Permanent
Full Manual Driving Licence Required
Level 3 Diploma in Residential Childcare essential and Level 5 Diploma desirable, or willingness to work towards
Ready to take the next step in your residential childcare career?
We are recruiting for a Deputy Manager to join our children’s home team. This is a rewarding opportunity for an experienced and child-focused professional who is passionate about making a difference and confident in helping lead a home to a high standard.
Working closely with the Registered Manager, you will help oversee the day-to-day running of the home, support the staff team and help create a safe, nurturing and structured environment where children and young people can thrive.
Pay and rewards
· £38,500 basic salary
· £65 per sleep-in
· £500 annual bonus on your employment anniversary
· £200 bonus if your home achieves Ofsted Good
· £500 bonus if your home achieves Ofsted Outstanding
· 33 days annual leave plus birthday off
Benefits
· Casual dress
· Company car
· Free flu jabs
· Free parking
· On-site parking
· Ongoing training
· Career progression opportunities
· Supportive working environment
The role
You will support the Registered Manager in leading the home, maintaining high standards of care and helping ensure children and young people receive consistent, safe and nurturing support. You will also help guide staff practice, lead shifts and contribute to the overall development and performance of the home.
Responsibilities include
· Supporting the Registered Manager with the daily running of the home
· Leading shifts and supporting the wider staff team
· Promoting safeguarding and high-quality care at all times
· Building positive and trusting relationships with children and young people
· Supporting children with routines, activities, education and emotional wellbeing
· Using trauma-informed approaches to support behaviour and emotional regulation
· Monitoring records and documentation to ensure quality and compliance
· Supporting staff development and role modelling good practice
· Working closely with professionals and other agencies to achieve positive outcomes for children
What you will need
· Experience within children’s residential care
· Experience in a senior or supervisory role
· Strong leadership and communication skills
· A calm, resilient and nurturing approach
· Good understanding of safeguarding and care standards
· Flexibility to work shifts, weekends, bank holidays and sleep-ins
· Full manual driving licence required
Safeguarding
All roles are subject to enhanced DBS checks, references and right to work checks.
We are proud to be an equal opportunities employer and welcome applicants from all backgrounds.
Job Types: Full-time, Permanent
Pay: £38,500.00 per year
Benefits:
· Additional leave
Work Location: In person

Utopia Childcare jobs in Dawley | Indeed.com




Professional CV

Name: GLORIA ARMOO 
Address: Telford, TF3 2JH	                                                                                                                                Telephone:  07922075910
Email:garmoo2@yahoo.co.uk


Professional profile:	
A conscientious and compassionate Children’s Residential Team Leader with over 14 years experience within the Health and social care sector. Well practiced in the delivery of the best possible care and assistance to service users such as vulnerable children, Emotional and Behavioral Difficulties (EBD), Social, Emotional and Mental Health (SEMH) young people, and adults within residential and NHS settings. Skilled in the creation and modification of Health care plans based on individual requirements to promote intensive support. Confident in establishing positive relationships to promote effective development for each individual. Able to liaise with both community and local authority teams when required within job role. Acts with integrity and with the best interest of clients while ensuring, compliance with policies and procedures. Possesses wide range of training certifications within the Health and social care sector. 

Career Summary:
March 2024- Present                                        Shrewsbury and Telford Hospital, 
                                                                               Radiology Assistant
Key Responsibilities:
Care for patients, carers, visitors, and relatives during their visit to the Department. To act as chaperone in line with trust   policy. 
To help with the movement of patients in the examination rooms
To use the Radiology information system (CRIS) to record the patients Radiology episode to comply with the Trusts policies
To maintain associated records, both paper and electronic
To ensure equipment is used correctly and any faults or concerns are reported to senior staff.
To liaise with a wide range of staff caring for the patient- including Doctors, medical staff, and staff from other departments.

December 2016-  January 2024		Cove  Care, Team leader
Key Responsibilities: 
Thorough handover to staff coming on shift - YP mood and presentation throughout the day 
Ensuring house safety checks are carried out and recorded / cleaning completed 
Ensure medication are counted and recorded
Liaising  with health professionals with any issues relating to the young people
Liaising with education professionals in respect to supporting the young people attendance and progress
Implementing and encouraging routine and daily plans for young people 
Mentoring and delegation of daily tasks for staff 
Recording and evidencing engagement within the home.

December 2016- January 2024 		Cove Care, Residential Support Worker
Key responsibilities:
To provide a safe, warm and supportive environment for the young residents.
To carry out duties in line with Nurture Childcare policies and equal opportunities.
To comply with company rules, policies and practices of the establishment and to respond to emergencies that may arise within the establishment.
Reporting missing persons to the Police, responsible local authority and those with parental responsibility. This includes reporting missing persons returned.
To ensure that all communal areas of the establishment are clean and tidy.
To maintain a regular system of recording in connection with each young person, to be involved in the implementation of care plans and to assist in the provision of reports when required.
To deal with telephone enquiries obtaining as much information as possible before passing the matter to senior on call if necessary.
To undertake administrative duties as required e.g. (logbooks, daily information sheets, accident book, incident book, incident sheets, etc.)
To report all matters of concern to the senior on call.
To demonstrate both sensitivity and appropriate assertiveness, whilst working in a pressured environment with groups of diverse residents and staff.
Carrying out general tasks such as housework, laundry and shopping.


December 2011 – May 2015 	National Health Service , Telford 
                                                           Health care assistant
Ket responsibilities: 
Assisting on wards with all basic health care of patients which would involve taking observations such as temperature, pulse and breathing and assisting patients with eating, washing dressing and other related tasks.

Education & Qualification:
July 2026 - Level 4 Health and Social Care - University of Wales Ssint David
September 2023 - Level 3 Diploma For Residential Childcare (England) 
July 2020 – Certificate of Higher Education in Children and Families – The Open University

June 2016 - Amber Consultancy and Training Services – with Cove care
Young People’s Wellbeing- Level 2- First Aid Basic Life Support, Manual Handling, Fire Marshal, Health and safety, Food Hygiene, Equality and diversity. Medication Awareness, Child protection, Managing Behavior, Child sexual exploitation.

	
	SHREWSBURY AND TELFORD HOSPITAL (NHS) – Shrewsbury 

	2012 – 2014 
	Food Hygiene, CPR Adult In-Hospital Resuscitation, Moving & Handling. First Aid and Fire Protection, Health care Assistants information Skills Study Session. 



	
	TELFORD COLLEGE OF ARTS & TECHNOLOGY

	2012
2011
	City and Guilds NVQ Level 2 in Hairdressing 
City & Guilds level 1 in Adult Literacy 
City and Guilds level 1 in Adult Numeracy 



	
	RUTLAND ADULT LEARNING CENTRE

	2008
	Oxford Cambridge and Royal Society of Arts Level 1 Numeracy



	
	SNAPS COLLEGE, GHANA

	1999 – 2003 
	Completed a Secretarial Course



Additional Information:
· DBS available on Update Service
· References available on request
· Full UK driving licenses and access to a Car


Personal Statement
I am a conscientious and compassionate support worker with over 14 years experience within the Health and social care sector and consider myself well practiced in the delivery of the best possible care and assistance to service users. Having read the job description/ person specification I feel that I possess the skills and experience required for the role of  Deputy Manager – Children’s Residential role. I have explored various roles within the Health and social care field to which I have gained a vast range of transferable skills from. 

Recently I work as a Radiology assistant within the NHS which I really enjoyed. My role is to assist Radiographers take EX- Ray and scans, care for patients, carers, visitors, and relatives during their visit to the Department. To act as chaperone in line with trust   policy. To help with the movement of patients in the examination rooms. To use the Radiology information system (CRIS) to record the patients Radiology episode to comply with the Trusts policies. To maintain associated records, both paper and electronic. To ensure equipment is used correctly and any faults or concerns are reported to senior staff. To liaise with a wide range of staff caring for the patient- including Doctors, medical staff, and staff from other departments. Prior to this my role was a Residential children's Support Worker from 2016 to 2022 then I progressed to a Team Leader.

Most relatable to this role in my previous roles with Cove Care, I have undertaken significant leadership responsibilities as a Team Leader, overseeing shift operations, supervising staff, managing medication administration, ensuring compliance with health and safety procedures, and maintaining accurate safeguarding and care documentation. I have extensive experience liaising with social workers, healthcare professionals, education providers, and local authorities to ensure coordinated, person-centred support for young people with complex emotional and behavioural needs. Working together to safeguard children, Department for Education (2018).

My experience in Health and Social Care over the years have enable me to develop  leadership, safeguarding, and operational skills required to effectively support the management of a children residential home and deliver positive outcomes for young people. I am confident in implementing care plans, behaviour management strategies, and structured routines that promote emotional wellbeing, stability, and development. 
My approach combines compassion with professional accountability, ensuring that young people receive consistent support within safe, nurturing, and well-managed environments.

Alongside my practical experience, I have currently completed a level 4 Health and Social Care and Level 3 Diploma in Residential Childcare, which have strengthened my understanding of child development, safeguarding frameworks, and regulatory compliance. I am now seeking to progress into a Deputy Manager role where I can contribute my leadership skills, operational experience, and commitment to high-quality care while continuing to develop professionally within residential childcare management.

Thank you for considering my application. I would welcome the opportunity to discuss how my experience and values align with your team’s needs.



























	Personal SWOT analysis




	Strengths
	Weaknesses

	

· Caring
· Well-practiced leadership skills
· Attention to detail 
· Practical experience
· A good team player
· Professional accountability


	
· Over checking work to make sure it is perfect
· Emotional and Phycological burnout 

	Opportunities
	Threats

	
· Applying for jobs with growth opportunities 
· Clear pathway to growth
· 
	
· Documentation evolving into AI
· Burn out physically and mentally 
· 







Personal Development Plan Template
	Goals
	· Continuing to develop academically 
· Grow professionally within residential childcare management.
· Learn ICT to keep up with AI  


	List the actions to complete to achieve the goal
	· Continue studying  level 5 and 6 Health and Social Care 
· Apply for job with growth opportunities 
· Learn ICT / AI

	Support/resources needed
	· Use the University library  resources and appropriate learning materials to complete assignment.
· Look for jobs with growth opportunity on NHS website and other job sites 
· Enquire to study ICT / AI from UWSTD student support.

	Target date

	· 2026 to 2029

	List the actions to complete to achieve the goal
	· Attend lectures and complete assignment on time to 
       Pass all chosen module 
· Apply for jobs with progression opportunities 
· To complete an ICT/AI short course 

	Review date
	· July 2029





Critical Reflective Cycle
Gibbs' Reflective Cycle (1988) is a handy model that guides us through evaluating our experiences in six stages, description, feelings, evaluation, analysis, conclusion, and action plan. In this reflection, I’ll dive into my LCHS4009 Component 1 presentation, sharing my thoughts and performance while also considering the feedback I received from my lecturer. This reflection has been a valuable opportunity to pinpoint my strengths and areas where I can grow. Reflection may be expressed differently depending on people’s cultural and linguistic backgrounds and deliberate about how and why we do things. (Journal of International Students: Vol 10 No S2 (2020): Special Issue)
For the presentation, I needed to research and convey information on my assigned topic in a clear and professional manner. To get ready, I looked into relevant academic sources, organized my content logically, and crated a PowerPoint presentation to enhance my delivery. I also practiced multiple times to familiarize myself with the material and boost my confidence.
Leading up to the presentation, I felt a wave of nerves because I really wanted to do well and express my ideas clearly. Public speaking can be very difficult for me, and I was anxious about possibly forgetting parts of my presentation. However, once I got started, my confidence grew, and I was able to express my points effectively. After concluding, I felt a sense of relief and joy for having completed the assessment, even though I recognized there were areas I could improve upon.
In general, I think the presentation went quite well. I felt well prepared and had a solid grasp of the topic, which allowed me to share my ideas with confidence. My slides were instrumental in structuring the presentation and ensuring I hit all the key points. However, my lecturer pointed out that the background of my PowerPoint was a bit too busy and looked cluttered. While the content was relevant, the design might have distracted the audience from the main messages I wanted to convey.
Reflecting on this feedback made me realize that a successful presentation isn’t just about the quality of the information, it’s also about how it’s visually presented. Going forward I will undertake the following steps to improve the quality and my nerves, I now understand a cluttered or overly detailed background can hinder readability and make it tougher for the audience to focus on the key points. I will take extra time to make use of the background does not interfere with or overly the details of my power point. 
Following the advice of Dawson (2014), I will be preparing to learn by planning and studying more than required to be up to speed with my learning.
I will plan ahead to be organised and improve on all skills required to make my learning a success
I will read wider to improve on my essay, writing techniques including my dissertation will research further from various sources using information technology to communicate effectively. I will also be part of all group learning and also use the learner and student support services including asking questions if in doubt. According to Moon, J. (2020), Reflection and Employability Routledge, Reflection may be expressed differently depending on people’s cultural and linguistic backgrounds and deliberate about how and why we do things.  After reflecting on this experience, it has improved and developed my studies for both my strengths and areas for improvement.
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