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Introduction 

With any form of project there will be hierarchy of people who are in charge of various different departments, control different work activities and the contracts along with exchanges. The contract administrator has a role to fill which ensures that the contracts are abided by and he she is responsible for administering this. The roles for a contract administrator can vary from being the project architect, project manager, engineer, cost consultant, specialist consultant, client representative and so fourth. The client will make sure the contract administrators are there when needed, once certifying or giving assessment or any form of legal decisions their professionalism has to be done and therefore they will need to be honest and reasonable but their decisions can be disputed over before anything is finalised and concluded. The contract administrator has a fair few roles as follows; processing tenders, preparing documents for submission, considering claims, agreeing defects reporting procedures, collating and issuing schedules of defects, issue certificate of making good defects, issuing final certificate. 

Case study - Fault in the foundation of the Loughor Bridge

Figure 1. image identifies the stages for a compensation event
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Variation/Process

The contract administrator will have variation through every project and problems will arise which will need to be tackled in professional way. The compensation event scheme and step is a good rule to follow. The simple steps are, notification, quotation, assessment and implementation. The materials which were used are not of good quality as they were said to be in the contract. The contract outlined the materials that would be used for the foundation would to be of the best quality and to have a long life span and less maintenance. The client has addressed the contract administrator and has been notified of this problem. 
Contract administrator has now got to provide a quotation to the project manager to whether reimburse to the client along with affecting the timescale of the project as the foundation would be stripped back to start to lay down the correct material for the foundation. This has now made the project delay to an even further deadline and the costings have raised significantly. With the notification put in place the contractor will now have a deadline to get back to the project manager within 3 weeks for an up to date quotation.  Once the quotation has been thoroughly assessed using the key procedures in the contract, the project manager will see his quote and a final acceptance will be made. The project manager will have 2 weeks and will reply with; a confirmation that a proposed compensation event will not be instructed;
Once the quotation has been fully confirmed and done by both the project manager and the contract administrator the assessment will then be taken in place. This is basically the foundation work already done long with the extra fee on top. The forecast defined cost for work which has not yet been done in addition the fee finally the planned completion as shown on the latest accepted programme. The quotation is when the work has been done to when the problem has arisen and no work has been since, this period of time is when they are provided to give a quotation. With the traditional forms of contract including the bills of the quantities, the main contractors can be reimbursed for additional work but could be gain or a loss for them. The main affects which the assessment is based upon is the cost, it either increases or decreases. The foundation will need more time spent on it, more costing for labour works and the hours which will be put in, the dump trucks to take the material all away. This ensures that the timescale will differ significantly from the starting process and the overall budget will not be met and will be over. This is why quality measures are taken in place along with quality control. Quality assurance will ensure that at each stage of the project there is a correct specification outline to follow along with certification, if these are done it will prevent any other problems to happen and less money will go to waste. 
Finally, implementation, means that the situation which needed to be solved has been finalised by both parties and no adjustment can be made and this will have to be followed to reach the end of the project. There are a few ways in which the implementation process is done, project manager takes the contract administrator’s quotation and fully accepts it. Therefore, one slight adjust or change in a contract leads to more work for the contract administrator and they would need to make changes and apply the costings correctly, the genuine up to date timescale and show full changes which have taken place. 

Figure 2. shows the changes which will be followed. 
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Conclusion 

To conclude from the above scenario case study, it is important to have checks done every so often, quality control is the main important factor which can save companies a lot of money and save time. If there was to be no control measures in place, the contract administrator would be very busy making new finalised contracts for every time something does not go according to plan. Ensuring the contractors rates are clear and thoroughly read, going the extra distance for concise drawings and specifications. Have site investigations and going through the risks and identifying them correctly in the right manner. Checking to see if the contract is unambiguous and explicit. So to finish with, the contract administrator has a very active and substantial role within the construction project management. The project risks are handled well and controlled correctly. So to have a successful project to be done ensuring the contract administration is well suitable and fit for purpose the project will run smooth with minimal occurrences of errors. 
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