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[bookmark: _Toc58926590]Executive Summary

The report provided a brief analysis of the elements of critical thinking within the chosen organisation of Tesco that helped to manage the effective operational tasks with success. The application of Fayol’s management theory and its features were done upon Tesco and the effective outcomes were assessed. The gaps that existed within the execution of the operations was filled by the effective application of Herzberg’s two-factor theory. This helped Tesco to mend their flaws and operate in a basic way within the global market. 
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[bookmark: _Toc58926591]Introduction 
The report throws light upon the relevant aspects which are related to critical thinking within Tesco. The beliefs, attitudes and the different values of the individual employees and its effect upon workplace behaviour is considered within Tesco and its outcome analysed. One of the specific classical management theories namely Fayol’s management theory is applied by Tesco and its impact upon the beliefs, attitudes and values of the individual employees will be registered with great success. The features of the gap that exists within the organisation are identified and utilisation of one of the modern management theories, that of Herzberg’s theory within Tesco is demonstrated. 
[bookmark: _Toc58926592]Main Body
One of the most common classical management theories namely Fayol’s management theory and its features are applied in Tesco. The management theory prescribed by Fayol includes the simple way of interaction that is designed by the management with the professionals working within Tesco (March, 2017). It associates with adoption and implementation of 14 principles and helps to establish five different processes by which the production and operations can be planned and regulated in a methodical way. 
The five phases of Fayol’s management theory are applied to good effect and there exist numerous instances within Tesco to have implemented the features and steps of the theory to great effect (Hatchuel and Segrestin 2019). The initial step of planning provides support to the management to develop plans and implement the procedures of operations in a well-planned way. For instance, in the retail company of Tesco, the managers help to set up the objectives, which are required to be acquired for achievement of the well-specified goals. After the planning stage has been devised, the management, which supervises the tasks going within Tesco, guides the workforce about taking the correct steps, which are effective for designing the products with success. 
Tesco possesses its own style of managing the steps and activities. The retail organisation tends to utilise their competent employees to good effect for ensuring the smooth execution of the tasks in a methodical way. The employees feel that they are included within the scheme of things and provided much importance to enhance their careers while operating within Tesco successfully. Tesco wants to utilise the resources of the managers who are reliable and genuine. This would help them to ensure that their overall activities are executed to quality effect by adhering to the well-planned norms. The second step of organising the different operational elements are effectively followed and integrated by Tesco to meet the well-defined goals that are laid down. According to Awadari and Kanwal (2019), Tesco believes that the individual who has been given the responsibility of managing the activities can provide inspiration and quality forms of encouragement to the teams that are developed by them. 
The managers also play an effective role within Tesco to delegate and specify the effective job tasks to the workforce so that they can apply it to quality effect by using the marketing norms and organisational policies. The commanding phase that is included within the application of Fayol’s prescribed management theory helps them to provide support and praise professional activity that has been designed in the market with great effect. Tesco makes use of the commanding phase to great effect as the wide range of strategies are utilised to ensure that the commands are effectively provided to the employees to make them productive and useful to be executed by Tesco. The stage of coordination ensures that the relevant management must ensure that the quality professionals conduct their tasks with great efficacy while working for Tesco. The coordination stage that is being designed by Tesco helped to develop and integrate the collaborative approach which supported the accomplishment of work with greater efficiency and smoothness that would enable the achievement of the basic targets that are set up (Ivanov, 2018). 
The final step of regulation and control that has been followed within Tesco provides the much-needed support to the manager for effectively assessing and ensuring the fact that the employees follow the commands of the management in a clear way to meet the requirements with effectiveness. The performance of the workforce can be managed with positive effect as the most effective and beneficial methods were included to achieve the targets that have been set up. According to Joshi (2018), by applying Fayol's management theory and incorporating its basic features helps Tesco to manage the well-defined operations with greater ease and proficiency that help in achieving the profitable goals being specified and planned by the authorities. Tesco also becomes capable of assessing the skills level of their employees as they design and adopt the most effective strategies that are essential to fulfil the requirements of achieving the most proficient goals being laid down by the management (Phillips and Moutinho 2018). 
The concept of globalisation and its effective features help Tesco to manage the wide range of activities, which are designed by the management. By applying the principles of Fayol’s management theory, Tesco has found that they could execute their tasks accurately by specifying the most beneficial strategies and steps, which help them to achieve the goals in a smooth way (Ike, 2016). The workforce that is developed within Tesco abides by the quality traits of organisational culture that proved to be effective for smooth execution of the tasks that are designed. On an overall basis, the effective steps and methods were defined well within the limits to ensure that Tesco provided the customer services with accuracy while they operated with various benefits. 
The impact of Fayol's management theory upon the beliefs of the workforce in Tesco has been identified. According to Wilson et al., (2017) the positive impact of the application of Fayol's classical management theory upon the beliefs of the workforce operating within Tesco is that it helped the employees of Tesco to receive the desired support for managing the most effective steps and practices which are established with proper planning. For instance, the workforce operating within Tesco could be convinced to design the Tesco Club Cards that proved to be useful and beneficial as they were availed by the customers present in the market. According to Gol et al., (2019), the negative impact of the application of the classical management theory by Fayol upon the beliefs of the employees is that the employees always could not abide by the stricter norms that were designed by the management theory within the execution of the operational tasks and provision of quality customer services. Many employees working within the departmental stores of Tesco seemed to lose confidence upon the functional procedure being established by Tesco. 
According to Goodman and Dingli (2017), the positive impact of the application of Fayol’s management theory upon framing the attitude of the employees of Tesco is that it helps the employees to provide motivation and support so that they can handle the different operations with efficacy and care to achieve the beneficial goals being designed. The employees in Tesco can work liberally within flexible work hours and can provide beneficial customer services to the individual customers. The negative impact of the application of Fayol’s Managementtheory upon developing the attitude of the employees is that it allows the employees to acquire suitable information about the wide range of operational tasks that are designed. According to Shinde (2018) although Fayol’s theory helps the employees to smoothly execute the tasks by following the properly laid down phases, this does not allow smooth functioning of the employees as they get confused.  The employees follow the systematic phases; still it forces many things to be followed by the employees that makes them lose the desire and interest to work effectively within the society. 
The values related to the development of the quality products and the effective customer services were assessed in a well-planned way by Tesco management to enhance their brand image (McGuffog, 2016). The most well-defined leadership and management strategies were effectively adopted by Tesco to provide the quality support and value to their employees by specifying the most effective HR strategies which are applicable in a basic way. According to Bacud (2020) the positive impact of the application of Fayol’s management theory values that are designed and associated with Tesco help the employees to work with confidence and motivation to achieve the targets in a methodical way. The application of the practices of capacity management were executed to quality effect by aligning with the well-defined goals and objectives. The negative impact of the application of Fayol’s management theory upon developing the values being developed within the employees is that most of the principles are not flexible and it does not allow the employees to express themselves always which acts as an obstacle for them to conduct the varied range of operations (Ramakrishna, 2019). 

[bookmark: _Toc58926593]“The gap in this theory according to the organization”
The gap that existed in the classical theory of management as prescribed by Fayol in Tesco is that the effective strategies and practices that were effectively designed had to be executed with the application of the stricter laws which proved to be effective. The gap existed and it affected the smooth functioning of the leadership and governance activities, which are present in the global market by specifying the most effective, and quality based policies and HR strategies that were developed by the management of Tesco. 
According to Kaur et al., (2020), Fayol’s management theory and its features as it was incorporated into the operational tasks being defined within the world market helped Tesco and its employees to work with rejuvenated spirit so that the overall goals could be met with success and benefits. However, the application of the management theory as designed by Fayol left a lot to be desired for Tesco and its employees who operated in the world market. In Tesco, it was reported that the ‘employees had to follow the 14 principles within executing their work but there existed no supervision from the leaders and the management that left everything in disarray (Brivot et al., 2017).
Tesco thus required to bridge the gap as it also could be seen that due to poor quality of leadership and management, the employees were losing the motivation to perform to their fullest capacity in the world market (Aliekperov, 2020).The other operations and the quality standards related to their execution was also lacking. For ensuring the improvement of the practices of management, Tesco required to adopt a specific theory of modern management that would provide the aid to improve the existing flaws within the operational procedures that are applied. 

[bookmark: _Toc58926594]“Apply one of the modern management theory, according to the gap in the organization” 
The modern management theory that is adopted by Tesco to include the effective steps helping to reduce the gap existing within Tesco is Herzcerg’s theory, which possesses effective features. Herzberg’s two-factor theory or Herzberg’s Motivation theory model helps to devise the factors that help to create satisfaction whereas the model on the other hand possesses another set of factors that does not provide enough motivation for the different employees working in the organisations (Alshmemri et al., 2017).
Hygiene and motivation factors are the two factors which are prescribed by Tesco management to help their employees execute the quality tasks which prove to be effective and be executed in a methodical way (Kotni and Karumuri 2018). Herberg’s two-factor theory prescribed the fact that the salary being set up for the employees and the safety that is provided to the employees have to be up to the mark so that the leadership as well as the management practices can be handled in an effective way within Tesco and the gap that exists is removed. The motivational steps and activities are designed with great effect so that the employees can get the effective recognition and help to establish autonomy to develop the happiness, which is required to execute the smooth functioning of the operations. 
According to Furnham and Treglown (2017), the leadership and management practices among the employees also could be improved as the most effective motivational steps were prescribed by Herzberg’s theory being applied by Tesco. The daily allowances of the employees being enhanced with providing them incentives alongside helps to boost their morale and also increases their desire to perform in a successful method within the market. The workforce is provided the impetus to perform well by aligning with the basic form of leadership practices. The effectiveness of leadership and management methods also provide the motivation to the individuals to perform with the much needed vigour and positive spirit. Tesco thus benefits from adopting Herberg’s two-factor theory of motivation, which a content motivation theory is helping to manage the wide range of activities that are established and executed to quality effect (Shadrach, 2017). 
Tesco also handles its retail outlets with great efficacy as the most beneficial strategies that exist within the global market are inculcated in a perfectly planned way. The motivational theory also provide the much-needed boost to the employees for ensuring that the overall targets can be fulfilled in a basic way by adhering to the relevant marketing norms and policies (Freeman, 2019). The other operational departments of Tesco especially the marketing department can adopt the well-defined and basic promotional strategies to keep their employees motivated. The recognition also helps the employees to perform to their best capacity for achievement of the well-defined goals. The employees also can express them while executing the tasks and can work liberally to achieve the objectives. This helps Tesco to fill up the vacuum and manage the quality steps of operations with great efficacy while performing in the world market. 
Well-planned steps and practices can be applied by Tesco to ensure that the wide range of goals are achieved with success. The management system as well as the leadership strategies was improved by the application of Herzberg’s two-factor theory, which proves to be effective upon being applied in the organisational circle of Tesco. Tesco also would like to fill up the gaps that are found within their functioning. The management would try to bridge it by strengthening the factors of motivation and by providing them quality career benefits.  
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The effective strategies and functional activities, which were executed under Tesco, was assessed and their positive and negative impacts were stated. The steps that fell under the concept of critical thinking that took place within Tesco were demonstrated in a methodical way. A specific classical management theory namely Fayol’s management theory and its features were included and assessed upon being applied within Tesco. Its impact upon the different aspects of beliefs, attitudes and values related to the services provided by the employees were explained logically. The gaps that existed were discussed about and a modern management theory namely Herzberg’s two factor theory and its features were incorporated to fulfil the requirements of the target market by removing the gaps. 
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