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In this report we will be analysing how the UK’s leading security service provider Eurotech Monitoring Services focus on individual development within the organisation. This organisation has been surviving in the security sector for almost 40 years, providing a number of services to the public, such as CCTV Monitoring, Mobile Patrol/Alarm response, Keyholding, just to name a few.
Based on the service provided and the intense usage of IT infrastructure, it is essential for this organisation to integrate both team and individual training. This is to ensure that employees gain relevant knowledge on new IT software and the organisation is able to maintain a high standard of service when meeting the requirements of new/existing clients.
This report is to critically evealuate Eurotech Monitoring’s development vehicles for individuals within the organisation. What are the advantages and disadvantages of these vehicles and how are they impacting on the needs of employees, as well as the organisational performance and success?

In the first section of this report, we will be looking closely at Eurotech and how they operate their services on 24/7 basis. What development vehicles do they currently have implemented for individuals within the organisation, and what impact is this having on workplace performance, including employee relationships, attendance and punctuality, wages/salary, daily/monthly/yearly targets etc.?

The second section of this report is where we will identify three different vehicles of development such as,360 Degree Feedback, Performance-Related Pay (PRP) and Cross Training, based on how pragmatic and attainable they can be for this type of organisation.

In the third section of this report, we will now propose a Professional Development Plan (PDP) as a wider development vehicle for Eurotech for them to strive for most effective managing of individual development. The PDP will highlight the organisations objectives, actions and resources required to meet objectives all within a scheduled time period.

The final section of this report will conclude our findings and critical analysis of how Eurotech can continue to achieve great organisational performance. Further creating greater opportunities for individuals working within the company and the organisation growing successfully within the Security sector. 
Additionally, we will recommend the PDP proposal created in the earlier section of this report, explaining how this can have a positive impact on the organisational performance over the next 5 years, should they implement this development vehicle.
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