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The purpose of this report is to analyse and evaluate the current problems of Ryanair airline. Three main problems were focused on, which are mismanagement, Brexit and alternative transport. The findings include a detailed explanation of all three problems and have used models and theories, such as Fishbone diagram. PESTLE analysis and Stakeholder theory, to explain the causes of Ryanair’s problems.

The report concluded that Ryanair have been negatively impacted by these issues and it was evident that because of these issues, they have been facing huge criticism and have been losing out as an industry. It explains why it is important to solve these problems and how utilising the models and theories may help to tackle the issues at Ryanair and make improvements to their industry. 

Recommendations discussed ways that Ryanair can improve their services, such as tackling the issues of mismanagement by using supporting models and theories. Also, there are recommendations on how Ryanair can satisfy their customers by offering alternative transport if there are any issues or unexpected cancellations. 
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Ryanair is a well-known airline agency for its low-value airline service in Europe, the airline industry was the first to carry out one billion customers in Europe. According to the New Statesman, (2017) Ryanair was founded by the Irish billionaire Tony Ryan who found it in Ireland in 1985. According to Ryanair (2018), the industry purpose is to carry out a low-cost performance for the element for its value chain also, to have compensation plans and standardisation on one type of aircraft flying to secondary airports, which provides Ryanair with a huge amount of savings (Ryanair, 2018).

Ryanair is facing a number of problems, which has occurred a huge loss for the industry. Such as poor management, staff shortages and criticism from passengers due to flight cancellations.

It was reported by BBC, (2018), mismanagement had caused the staff crisis for Ryanair, where there were errors on the pilot’s rotas which led to flight cancellations. Back in September Ryanair admitted that they had messed up with the pilot’s holiday, the group of workers was unable to work through their scheduled flights (BBC, 2018).

Brexit has been a big factor is causing a variety of issues for Ryanair. As Britain is leaving the EU, according to Katz, (2018), Ryanair is forced to refund fares if flights are suspended or cancelled after Brexit happens. Other airlines such as British Airways and EasyJet Plc may also be affected, however, believe that the UK will not be cut off (Katz, 2018). 

Ryanair has been facing huge criticism and has needed to refund their customers due to cancellations or their journeys being scrapped. SkyNews, (2017) reports, that they have also accommodated their customers by offering alternative transport, such as other flights, or travel by train, bus or hire car (SkyNews, 2017).

The current problems are having a negative impact on Ryanair’s stakeholder. According to Brooks, (2017), their image and reputation can be affected, as customers may deter from booking with this airline again due to the many problems such as cancellations, regardless of their low prices. Pilots who are being offered money to postpone their holidays may react negatively to this, as they may feel their views and opinions are not being heard and would rather have better working conditions than money (Brooks, 2017).

[bookmark: _Toc517461438]Main Body
[bookmark: _Toc517461439]There are different models and theories that can help management through the problem solving and decision-making processes such as Fish Bone diagram, Pestle analysis and Stakeholder. According to Bristoll, (2018), the Fishbone diagram can help management by their teams using this model to identify the different possibilities of root causes for a specific problem in the company. Pestle analysis can be used as a simplistic framework for analysis, aiding in reducing the impact and effects of possible threats to the organisation and encourages strategic thinking. According to Freeman, (2017), Stakeholder theory can also help management by addressing the morals and values in managing an organisation. This theory was created by R. Edward Freeman and has written a book on methods that management can use to identify groups that are ‘stakeholders’ and how to meet their interests (Freeman, 2017).
Current Problems
[bookmark: _Toc517461440]Brexit
The Telegraph has reported that flights between the UK and EU will be cancelled for several months after Brexit. According to Crisp, (2017), are saying that Heathrow will be empty, with summer holidays being cancelled, however, the boss of Ryanair, Mr O’Leary has made the decision to ignore the referendum result (Crisp, 2017).
Ryanair has made several statements claiming that flights could be grounded after March 2019 when Brexit comes into effect unless the new framework is agreed between Britain and the EU, as reported by the Guardian (Topham, 2018).

[bookmark: _Toc517461441]Mismanagement
Last year, errors with pilot’s rotas led to about 20,000 flights being cancelled. According to BBC, (2018), problems started out after the Ryanair airline admitted in September it had “messed up” pilot’s holiday, leaving it unable to group of workers all its scheduled flights (BBC, 2018).
[bookmark: _Toc517461442]Following BBC, (2018) reports, that the pilots have been leaving the firm, Michael O’Leary who is the Businessman and the chief executive of Ryanair, wrote to the Ryanair’s pilots to provide them better pay and conditions. However, in December 2017, Ryanair stated it would recognise exchange unions, something which the airline had always resisted, to avoid in addition disruption to flights over the busy Christmas period (BBC, 2018).

[bookmark: _Toc517461443]Alternative Transport Methods
Ryanair has faced a lot of criticism due to the cancellation of many journeys and has blamed this on an error over pilot holiday rotas. SkyNews, (2017) reports, that there were as many as 50 flights a day being cancelled and 18,000 flights for the winter season were scrapped. Kenny Jacobs, a chief marketing officer, issued a statement saying that they have refunded or re-accommodated around 98% of their customers who have been affected by these cancellations. The head of Civil Aviation Authority, Andrew Haines, made a statement saying he was “furious” with Ryanair and accused the airline of showing disregard for consumers and the law. Ryanair has emailed their customers, letting them know of their rights to ‘receive a refund or be transferred on to other flights or travel by train, bus or hire car (SkyNews, 2017).
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The Fishbone
The fishbone diagram was created by Dr Kaoru Ishikawa, who is a Japanese quality control expert. According to Rouse, (2018), the model was created to aid employees in avoiding solutions that merely tackle symptoms of a much bigger problem and not the root cause of the problem. The model can be used to categorise the possible causes of a problem so that the root cause can be identified. It is useful in brainstorming sessions that can help focus conversation in the right direction. The fishbone diagram goes through different phases such as for define, measure, analyse, improve and control to problem-solving (Rouse, 2018).

There are many benefits of the fishbone model, as it is very useful due to portraying information in a way that is understandable. E-Draw, (2018) suggests, that it allows for multiple causes of a problem to detect the root cause which can be useful for in-depth analysis. As it is a visual tool, it can be used to stimulate team members problem-solving skills and help them figure out possible solutions to the problems, as well as maintaining team focus (E-Draw, 2018).
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Staff Morale
Ryanair insists that the most recent measures can rectify its crew rostering issues. Some observers had inferred a deeper downside, particularly a shortage of pilots. However, according to CAPA, (2017), pilot retention and career development might have a lot of management attention and will be commencing to receive it (CAPA, 2017).

High staff turnover
The Irish airline has additionally been criticized for the use of divide and control approaches to maintain pilots on distinctive varieties of contracts and to prevent them from organising, resulting within the employer being not able to update pilots as rapid as they are resigning. However, according to BI Worldwide, (2017), Ryanair is presently recruiting new pilots to ensure sufficient staffing sources for subsequent years, demand and will likely need to sweeten the deal to lessen pilot turnover, specifical countries in which the package is less competitive (BI Worldwide, 2017).

Working condition

There have been many criticisms of Ryanair’s working conditions by previous employees and have accused them of a variety of astonishing work practices. According to Morris, (2017), one flight attendant has stated that they were only paid for “flying time”, whilst having to pay full price for water and sandwiches. Another member of the cabin crew said that a few employees had been called into work, however after waiting several hours the service was cancelled and were sent home with no pay. During the winter schedule, those working at the smaller bases of the airline had to deal with flights being cut and told that they will need to transfer to other bases in Europe, whilst covering all the costs themselves or else they will be ‘forced to take unpaid leave for months’ (Morris, 2017). This has caused employees of Ryanair to be unsatisfied with their job, due to the working conditions and long hours of work whilst getting half the pay for it. 
Pay

It was reported in the Telegraph that a former employee at Ryanair, called Sophie Growcoot, was obligated to take three months of unpaid leave a year, however, according to Smith, (2013), during that time, she was not allowed to look for other forms of employment. She was “forced to pay £360 for uniform and £1,800 for a safety course, and only received money for hours spent in the air.” This showed that the employee was not paid for pre-flight briefings or being on the ground between flights and during delays. Growcoot’s pay was £13.07 an hour and had no review for 3 years. An MP for Liverpool Wavertree brought the issue to the House of Commons attention, whilst accusing them of profiting from nearly £500 million and exploiting their employees (Smith, 2013).

Compensation 
Reported in the Telegraph, Ryanair has offered almost 700,000 customers with ‘cancelled flights compensation for hotels and other expenses, including alternative flights with other airlines’. Morley, (2017) states, that they made a statement saying that they will try to reimburse out of pocket expenses that customers have paid due to cancellations of flights. Many customers spent almost £1,500 out of their own money on hotels and other things due to the flight cancellation. As a result, Ryanair has found themselves to be paying a large sum of compensation to thousands of customers which has been a huge loss to them (Morley, 2017).

Mismanagement 
The mismanagement of Ryanair has been causing many issues for the airline, such as lack of available pilots which has caused them to cancel hundreds of flights in 2017, between September and October. According to Swanscott, (2017), this has affected almost 400,000 passengers and Ryanair have a compensation claim of up to £20 million. This has been caused by Ryanair’s lack of organisation when it comes to holiday years, and so they have a shortage of pilots (Swanscott, 2017).

Staff absence 
There have been many staff absences due to the multiple strikes that have been going on. The Ryanair boss, Michael O’Leary, has stated that during Easter 2018, these strikes have been occurring due to the “laughable” demands of pilot unions across Europe, causing disruptions for people going on holiday. He stated that he would “never agree” to some of the demands of the pilot union and would rather accept strikes or disruptions (Specter, 2018).

Planning 
In September 2017, it was reported by the BBC, (2017), that Ryanair cancelled 82 flights after messing up their planning of the pilots’ holidays. These cancellations were due to a backlog of staff leave, the majority of staff have booked their holidays towards the end of the year. Up to 285,000 may have been potentially affected by this and have been offered alternative flights or refunds (BBC, 2017).

Communication
There are communication issues between the airline and pilots as the company does not take responsibility when things are going wrong. However, according to Neagle, (2017), the airlines are offering pilots with bonuses rather than listening to what the pilots need. Pilots are turning down the bonuses for better working conditions. Mr O’Leary has been mishandling communication and has not learnt from mistakes other airlines have made. Lack of communication has damaged their reputation (Neagle, 2017).

Stakeholder Analysis 
A Stakeholder is any individual or organisation that has associate degree interest within the success or failure of a business or project. According to Accounting tools (2018), Stakeholders are placed into three groups such as internal, external and connected. Samples of stakeholders are shareholders, media, local community, employees and the customers. Stakeholders will have a major impact on selections relating to the operations and finances of a company (Accounting tools, 2018). 

Analysing the Mendelow Matrix (1991), according to Michaela, (2014), the stakeholders for Ryanair are the local community who have both in a low level of interest and power with minimal effort. The media with a high level of interest and low in power they need to be kept informed. The customers and the employees both, who have low interests but high in power, both stakeholders need to be kept satisfied. Also, the key players are the shareholders who have a high level of interest and high power (Michaela, 2014).

Internal 
Employees who have high power with the low level of interests, can motivate employees and encourage higher performance, minimise misunderstandings from happening (Michaela, 2014).  
[bookmark: _Toc517461445]
External
The media with a high level of interest but have no power, can have concerns for protecting the rights of other people (Michaela, 2014).
The local community with a low level of interest and low in power, are also important stakeholders. The firm must participate in community affairs and to supply regular employment and support to the government (Essay UK, 2018). 

Connected
Shareholders who have high power and high level of interest, have the highest priority, they can provide the authority for the organisation to set the rules and regulations that can be carried out (Michaela, 2014). 
Customers who have high power and low level of interest can be satisfied by looking at the newsletters, social media, advertisements and promotions (Michaela, 2014).


PESTLE Analysis

Pest analysis, also known as ‘pestle’, was invented by a Harvard professor called Francis Aguilar, where a scanning tool was found in his 1967 book. According to MindTools, (2018), this tool can help businesses to identify opportunities and provide warning of potential threats (MindTools, 2018). 

Political 
UK's departure from EU in March 2019 brings in vital uncertainty with regards to the aviation business atmosphere. According to Swot and Pestle, (2018), if United Kingdom remains in Open Skies with an agreement with EU, thinks shall be an establishment for the Ryanair and the United Kingdom aviation trade. However, there's a high risk that the United Kingdom won't stay in Open Skies and till the ultimate term is set, uncertainty shall prevail. According to The Guardian, (2018), Ryanair shall need to target growth far away from the United Kingdom for the ensuing 2 years till Brexit is complete (The Guardian, 2018).

Economics
As for the financial elements, one of the most relevant signs is represented through the increase in pro capita income, which permits transpire growing possibility for the industry. According to Scribd, (2018), foreign money fluctuation, particularly about the fuel hedging activity put in location by Ryanair, could influence the carrier method and bring in danger to the business (Scribd, 2018). 

Sociological 
Modifications in social traits can affect at the call for a company’s merchandise supply and willingness of people to work. According to Coulton, (2014), trade in the mode of visiting due to terror assaults, humans may select another mode of transport like vehicles and trains and inconvenience induced. At the time of recession, humans go for low finances journeying and consequently enterprise tour increase (Coulton, 2014). 

Technological
With excessive opposition in the airline industry, modern generation must be adapted through airliners that allows you to live on within the already difficult environment. However, Pestle analysis contributor, (2014) states, that the use of new generation in aircraft might no longer only decrease fuel consumption, but also, the fee of airline operations and enhance performance (Pestle analysis contributor, 2014).
Legal 
Legal action is being taken against Ryanair due to their failures. According to Calder, (2017), the Civil Aviation Authority (CAA) has put forward the threat as Ryanair constantly deceiving passengers that have had their flights cancelled due to lack of pilots (Calder, 2017).

Environmental 
[bookmark: _Hlk518559642]The importance of environmental troubles which include greenhouse emissions and noise level controls has extended over time. Uni Assignment Centre, (2018) highlighted, there was growing concern over the carbon footprint of the airline industry with calls to lessen it even airport expansion plans are often not on time or cancelled (Uni Assignment Centre, 2018).
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Conclusion

To conclude, Ryanair has been facing huge criticism and backlash due to a variety of issues. According to BBC, (2018), Mismanagement of the industry have caused staff crisis, as thousands of flights were cancelled due to Ryanair messing up the pilot’s rota for holidays (BBC, 2018). 
As Britain is leaving the EU, called Brexit, this has been causing problems for Ryanair and their flights to the EU. Crisp, (2017) highlighted, that many customers have had to be refunded due to flights being cancelled and Michael O’Leary has decided to ignore the referendum result rather than address the problem (Crisp, 2017). 

The fishbone diagram outlined the main problem, which is staff morale, and explained all potential causes, such as high staff turnover, working conditions, pay, compensation, mismanagement, staff absence, planning and communication. The model was useful in identifying multiple causes and allowed for in-depth analysis (E-Draw, 2018). 

Pestle model helped to identify opportunities and provide warning of potential threats, and analyses the political, economic, sociological, technological, legal and environmental factors (MindTools, 2018).

Stakeholder theory explored three groups, called internal, external and connected. This helped to look at all the stakeholders involved, such as shareholders, media, local community, employees and the customers and offered ways on how to consider these groups as an important part of the industry and how to increase satisfaction with the three groups (Accounting tools, 2018). 









Recommendations
 It is vital that Ryanair tackles these issues accordingly and that something changes to minimise the backlash and criticism they are constantly receiving. Whilst Ryanair does an excellent job at training their pilots and train more than other airlines, many of their pilots leave after three years. This tends to be caused by other airlines offering better working conditions, good pay and accommodating their pilot’s lifestyles and needs. Ryanair is continually expanding, which means the demand for pilots is increasing and will, therefore, need to improve their industry so that they do not have a shortage of pilots, causing staff crisis and cancellations (Gabriel, 2017).

To tackle the mismanagement issues, Ryanair should utilise the Fishbone diagram, by labelling the head with the problem and considering all the potential causes of that problem on the fish bones. According to ASQ, (2018), this can help team members to brainstorm all the possible causes of a problem, asking key questions such as “Why does this happen?” and allowing team members to share their views. Asking the question, “Why?” after all the causes are written in each fish bone can allow for deeper understanding and explore the root cause of a problem. Finding out the root cause of mismanagement issues means that it can be dealt with accordingly and solved so that the industry can improve and strive in the future (ASQ, 2018). 

Ryanair should consider offering alternative transport when there are delays or cancellations. According to Morley, (2017), Ryanair has made some improvements when they offered 700,000 customers with compensation due to their flights being cancelled, including hotels, other expenses and alternative flights. They have also agreed on reimbursing “reasonless” out of pocket expenses that customers had to pay due to these cancellations (Morley, 2017). However, Ryanair should work on informing all customers of the rights and having a backup plan ready for customers, such as working in partnership with hotels, flights or other modes of transport, so that when flights are cancelled, customers are not left stranded or having to pay out of their own pocket.
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