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1.1 My report will be demonstrating my understanding of the three models of communication methods that were taught in my academic lectures and how they can be applied to case studies to assist in my analysis; a number of communication skills that are vital to effective communicating in that can be understood and interpreted by all individuals all over the world and the advantages and disadvantages of communication technology in the 21st century that could impact my learning as a student in university. Communication is a very important aspect of effective team working and a prominent skill to obtain and understand in the business world, however it’s important to differentiate between good communication and bad communication in which my report will be highlighting the concepts. 

2.1 There are three forms of communication models that are essential that I will be discussing, the first is The Shannon and Weaver Communicatical Model, 1949. The model offers a structure in the operation between sending and receiving messages and finding specific points where communication was disturbed. The model presents the five steps of communication beginning with: 

Sender- also known as the “information source” which is the choosing the message to send, who is the receiver and the channel in which the message will be sent. 

Encoder (Transmitter)- is the machine in which the message is converted into signals from sender to receiver 

Channel- is the foundation of how the communication information gets sent from the sender passing through to transmitter and to the decoder and receiver this can also be called the medium

Noise- is the interruption that occurs when a message is being sent from the sender to receiver, the creates a misinterpretation of the message. There are two types of noise that can occur the first is internal which could be due to the Employee giving the incorrect store closing time, this is due to mistakes made by the sender or external noise which the static feedback noise bounces off the speakers while the message for store closing time occurs, this would be out of the control of the employee (our sender). 

Decoder- which can be mostly used for communication made through a telephone device, in which the message needs to be decoded before being reaching the receiver for there to be an understanding of the message. The decoding process can include turning signals such as waves into sound. 

Receiver- (the destination) in which the communication process delivers the message and reaches the individuals successfully. 

Feedback- is when the there is a response from the receiver to the sender that the message was successfully receive and the communication loop can be closed. This can be used to establish effective communication occurred. Feedback may not always be used. 

To demonstrate my understanding of the Shannon and Weaver model of communication I’ll be using the case study of Maria and Pedro story to highlight and explain the barriers to effective communication. ‘Pedro was a construction worker who worked on a noisy building site, his wife Maria called Pedro on the phone to pick up chicken on his way home, when he returned home empty handed, Maria questioned him and he replied, “Oh no, I thought you said when I come home, I will see you in the kitchen!”’. Using the Shannon and Weaver model we can highlight that Pedro misunderstood Maria due to external noise that was occurring during the phone call conversation, this was because Pedro was situated by the noisy construction site which meant as he was the receiver, he could not hear the information source from Maria (the sender).  We can verify this by the feedback response that Pedro gave to Maria when he returned home without the chicken. The Model helps us to understand in this communication example the issue was technical problems that occurred during the channel step which could be easily resolved if Pedro moved away from the construction site to a quieter location while taking the phone call. 

The second model of communication is Berlos SMCR Model of communication which outlines the six stages of communication starting with the source; the encoding of the message sent; the initial message; the delivery method; the decoding of the message sent and finally the receiver. The model begins with the source that highlights a number of factors that should occur from the sender for the message to have a smooth encoding process  or example communication skill that demonstrate the senders ability to communicating through reading, writing and listening; the senders attitude towards the receiver; the knowledge the sender already obtains in order to communicate to the receiver; social systems the sender hold such as beliefs, culture, religion etc or the location of where the communication may occur and lastly culture. The second part of the Berlos model is the Message, which then follows the channel (Decoding) and receiver. I’ll be using the case study “The professor and the Village People” to assist in my understanding of the model and apply examples. An English Professor lived in by a Welsh university not far from the little village. He spent most of his time away from the village people smoking his pipe. One evening, while asleep his pipe fell onto the carpet and a fire ignited. The professor awoke and quickly ran into the village shouting, “The edifice is being consumed by a great conflagration”. The village people did not understand the professor due to being largely uneducated. The next day, the professor returned to the village people weeping after witnessing his home was destroyed and asked, “why didn’t you help me?” the village people replied “but why didn’t you say that your house was on fire? We would have come to help you professor”. Using the Berlos model of communication we can highlight that the problem occurred at the source which is the sender. There was plenty of factors that assisted in the encoding and decoding process of the communication to not get the message correctly to the receiver in the case of the professor and village people, firstly the professor had a more enhanced knowledge compared to the village people and the social systems in place such as culture also added to the scenario. To have received help from the village people the professor should have changed his use of words to basic language for them to understand his message rather than speaking in terminology that he was used to. 

The last model of communication is the Schramm’s Model of communication, which takes its basis from the Shannon and Weaver model. The model was created by Wilber Schramm’s in 1954 who stated, “Information has no use unless it is carefully put into words to convey to others”. He believed the most important aspect of communication occurs during the encoding and decoding process and the only way to ensure effective communication was established through feedback from the receiver. An example in a working place environment is a receptionist booking a foreign speaking patient for a telephone appointment with the Doctor at the GP, in order to ensure the encoding and decoding process works effectively the receptionist should request for a translator to be involved in the booking process so everyone understands the messages being received, in regards to the feedback the receptionist could request the patient to relay their appointment type, date and time back to ensure they understood the message, in addition to our GP receptionist and patient, the case of Maria and Pedro, Marias husband Pedro should have contacted maria prior to returning home if she meant ‘kitchen or chicken’.

2.2 Now that the three models of communication have been described and analysed, I will be discussing the communication skills that are vital to effective communication and applying case studies to assist in my understanding. The first skill that is fundamental in communication is verbal communication. Verbal communication is used when a person uses oral or written language to convey a message it is said verbal communication presented orally should be clear and should not be complicated for the receiver to understand for example the case of the professor and village people the professor made the message too complex with his language skills. For example, using words that say exactly what they mean and eliminating the use of synonyms and acronyms. Regarding Verbal communication in written information the sender should be aware of whom they are writing to and use formal language to address the receiver. 

For Non-Verbal communication we must understand it’s the process of communicating without using verbal speech or text, its essentially the things we don’t say that convey the message. This is known as body language, which highlights the factors space, touch, posture, and most importantly facial expressions to send a message.  To discuss verbal and non-verbal communication I’ll be using the case study of ‘A Day with the Chief’ to discuss the themes of verbal and non-verbal communication. The case study introduces a meeting between a salesman and the CEO of the company he is working for, he is invited to California to meet Mrs Brown who is described as a `wicked witch’, upon arriving to the head office the salesman presents non-verbal communication through body language as he was trembling, which is a sign of nervousness. He also stammered when he was offered a glass of water by Mrs Brown, however Mrs Brown gave a different approach to her non-verbal and verbal communication by leaning forward, listening, and nodding her head to show she was open to conversation and understood what the salesman was conveying. Mrs Brown attitude during the conversation changed negatively when mark the salesmen begins to feel relaxed and confident in his speech this is highlighted by when he loosens his tie and crosses his legs. 

The second communication skill is listening. Listening assists in understanding and retaining information that’s been given by the sender, we can see how important listening is from the 3 models of communication we discussed earlier. There are three types of listening skills that can be developed in an individual to adopt effective communication, the first type if informational listening which is acquiring knowledge; the second is critical listening which enables people to make decisions and empathetic listening which is to understand how a person feels or the saying “to put yourself in someone’s shoes”. To discuss empathic listening and the listening I’ll be using the case study of `Max the multitasker’. In the passage we can see that both parties Max and Tamara failed to be active listeners towards each other. Max was an event planner who solely relied on his own one-man team to organise events, however, did not have the financial stability to employ a team to assist in his work. When Tamara called to rearrange the date for her event, Max was occupied with event planning for another client, and this is where the communication error occurred. Both Parties during this phone call should have listened to each other’s needs and wants actively by arranging another time to take the phone call, in addition max should have asked questions to ensure the new date was agreed and took paraphrased notes to remind him of the new agreed date. Listening is not the same as hearing as individual can hear a message however not understand what the message means, being mindful of ones listening skills is a valuable skill in a professional environment. 

2.3 As discussed in my report so far, communication is vital when done in traditional forms such as verbal and non-verbal communication, however communication can be altered in forms such as communication technology. Communication technology was introduced 50 years ago with the invention of the Telegraph in 1830. The global rise of communication technology has been revolutionary which has changed the lives of aspects and concepts of interacting with others however with pros and cons that come with the concept. 

Communication technology has enabled advantages such as effective and efficient access to information such as search engines google and data gathered by sites such as Wikipedia that can be used for academic purposes. As a student having access to information is vital in my research material, having access to information online 24/7 can feel reassuring when a library is not accessible to complete assignments and work. In addition to accessing resources online, communication through emails and video conferencing has become a major advantage for students in many cases such as an example when access or travelling to university lectures and classes is not possible. 

Although there are many advantages to communication technology, many cons can arise that make the innovation a problem for students who prefer teaching face to face. It said communication technology imposes the risk of physical and psychological problems such as anxiety or poor posture do to long exposure of sitting at a desk or communicating behind a screen. Language is hard to interpret due to new ways of communicating such as the use of “slang” or abbreviations of words and text that are given new meaning which then can be applied to a student’s reports or essays which can negatively impact their grade, with the use of information being so widely accessible not only grades are affected and marked down but the result of plagiarism can result in complete academic misconduct which is why referencing is extremely important to ensure the author is being recognised and acknowledge for their work if they are being referenced in a students work. 
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