Organisational Leadership (BMPL6004)
Scheme of work: Please note this may be subject to change without prior notice.

	Week 
commencing
	Topic
	Class notes

	29/1/24
	Introduction to the module
	Module overview, Scheme of work, assignments 

	05/02/24
	Management and Leadership
	The difference between a manager and a leader, X and Y theory.

	12/02/24
	Leadership models
	Transactional/ Transformational leadership, Tuckman’s theory  

	19/02/24
	 Situational Leadership and emotional intelligence
	Tannenbaum and Schmidt Continuum/ Johari’s window

	26/02/24
	Action centred leadership/ Identifying leadership styles 
	Adair’s theory/ case study

	04/03/24
	Draft session
	Times will be allocated

	11/03/24
	PRESENTATIONS
	MONDAY 11/3/23- 12PM-4PM (INDIVIDUAL TIME TBC)

	15/03/24
	SUBMIT ASSIGNMENT 1
	FRIDAY 15/03/24 SUBMIT ASSIGNMENT (PORTFOLIO) AND PRESENTATION SLIDES BY 23:59PM

	18/03/24
	EMPLOYABILITY WEEK
	Timetable of week TBC

	25/03/24-12/04/24
	EASTER BREAK
	

	15/04/24
	Situational Leadership and emotional intelligence
	Daniel Goleman, scenario questions

	22/04/24
	When leadership goes wrong
	Applying theory to real case studies

	29/04/24
	Organisations
	Trait theory, motivation 

	03/05/24
	SUBMIT ASSIGNMENT 2
	FRIDAY 03/05/24 SUBMIT ASSIGNMENT 2

	
	
	




