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[bookmark: _Hlk135496055]	“Hire the right people and empower them to be great and they will. So great, in fact, that their faces and their genuine connection to others will be remembered as service excellence.” Craig Poole, General Manager of the DoubleTree by Hilton in Reading, Pennsylvania
	According to Craig Poole's profile on the Hospitality Academy website (Hospitality Academy, n.d.), he has dedicated the majority of his career, spanning over 50 years, to the vibrant realm of hospitality. Starting from the frontlines, he steadily progressed through various management positions and eventually assumed senior leadership roles. Craig's exceptional aptitude for hospitality leadership knows no bounds, as evidenced by the numerous accolades he has received throughout his journey.  For Craig, these accolades are not the ultimate measure of success. His true passion lies in the way he nurtures and cares for people, making a positive difference in their lives and the broader community. In his present role as President of Reading Hospitality Management and General Manager of the DoubleTree by Hilton in Reading, Pennsylvania, Craig has also embraced the role of community rehabber, further exemplifying his dedication to creating meaningful impact beyond the confines of his professional responsibilities.
	 In the following, Craig Pooole will be analysed through more scales and grids to establish his managerial style, and where we can sit him in the grid. The Blake and Mouton Managerial Grid is a widely recognized model for evaluating leadership styles based on concern for production and concern for people. In this case study, the leadership style of Craig Poole will be analysed through the lens of the Blake and Mouton Managerial Grid, with a particular focus on the 9,9 managerial grids, which will be as well analysed in a critical light, to see also the compatibilities with other grids and weaknesses.  
	Craig Poole consistently demonstrates a strong emphasis on achieving production goals and targets. He set challenging objectives for the team and closely monitors performance metrics to meet deadlines and expectations, but he is doing all of this by him being directly involved in all the activities of the hotel, from housekeeping, helping in the kitchen, serving, and greeting the costumers at the entrance as a front office. Activities that can be criticised as they may change the hotel manager’s focus from his managerial duties into this micro-management.  
	While Craig Poole places a significant emphasis on production, he also recognizes the importance of considering the needs and well-being of his team members. He fosters a supportive work environment where open communication is encouraged, and he actively seeks to understand and address the challenges faced by team members, he values the professional growth and development of its employees, emphasizing the importance of teamwork and collaboration. From the life stories and the testimonies of Bill Belk (Public Area Attendant), Luther Ryals (PM Security Manager), Alex Colon (Executive Housekeeper), and many other examples of different types of people from different social environments with a lot of history behind them,  the true character of Craig Poole can be seen, his life philosophy and how he is not oriented only into results, but he is oriented into creating a good environment for his staff as well and creates a bond between them, which is positioning him into the Team Management on the grid, with high people characteristics and high results. And so, Craig’s 9,9 leadership style can have several positive impacts on the team and the organization as a whole. The balanced concern for production and people motivates employees to achieve their goals while also creating a supportive atmosphere where individuals feel valued and supported. This can result in increased employee engagement, higher job satisfaction, and enhanced overall performance.
	Furthermore, Craig's ability to strike a balance between production and people is likely to foster a positive team culture, promoting collaboration, communication, and innovation. It also lays the foundation for effective employee development and retention, as individuals feel supported and encouraged to reach their full potential. 
	At the end of this study of Craig Poole's leadership style, through Black and Mouton Managerial Grid, positioned on the 9,9 points of the grid, exemplifies a balanced approach to management. By prioritizing both production and people, Craig creates an environment that drives results while fostering employee satisfaction and growth. This positioning of him on the grid highlights the effectiveness of his leadership style in achieving organizational objectives and cultivating a positive work culture. The findings support the notion that a 9,9 leadership style can lead to optimal outcomes for both the team and the organization as a whole. 
	Furthermore, transitioning from the Black and Mouton Managerial Grid analysis to the John Adair Action-Centred Leadership analysis, it is important to delve into the specific leadership functions and roles demonstrated by Craig Poole.
Effective leadership plays a crucial role in the success of organizations, particularly in the hospitality industry. Craig Poole, General Manager at the DoubleTree by Hilton in Reading, Pennsylvania, exhibits a strong leadership presence and has garnered numerous accolades throughout his extensive career (Hospitality Academy, 2023). This essay aims to analyse Craig Poole's leadership style and effectiveness using John Adair's Action Centred Leadership model. Specifically, we will examine his approach to task functions, team functions, and individual functions within the context of his role.
Task Functions: Craig Poole's remarkable career trajectory within the hospitality industry demonstrates his competence in achieving the task at hand. With over 50 years of experience, he has risen through the ranks from the frontline to management and senior leadership positions. His notable achievements, including receiving the Hilton CEO Light and Warmth Award and the Hotel GM of the Year Award, showcase his ability to deliver results and accomplish goals effectively (Hospitality Academy, 2023). Poole's track record exemplifies his focus on achieving organizational objectives and ensuring operational success within the hotel.
Team Functions: Recognizing the significance of building and maintaining a strong team, Craig Poole emphasizes the importance of treating people well and making a positive impact on their lives and the community. As the President of Reading Hospitality Management and General Manager of the DoubleTree by Hilton, he not only prioritizes running the hotel but also takes on the role of a community rehabber. This demonstrates his commitment to fostering positive relationships within the organization and with external stakeholders (Hospitality Academy, 2023). By actively engaging in community development, Poole showcases his understanding of the interconnectedness between the hotel's success and its impact on the wider community.
Individual Functions: While specific details about Craig Poole's approach to individual development are not provided, his extensive experience and leadership roles indicate his value for personal growth and development. As a General Manager, Poole is likely to invest in training, mentoring, and providing opportunities for the professional development of his team members. By prioritizing the growth and well-being of individuals within the organization, he fosters an environment where employees can thrive and contribute to the overall success of the hotel.
	To summarize, Craig Poole's leadership style aligns well with the principles of John Adair's Action Centred Leadership model. He demonstrates effectiveness in task functions by consistently achieving goals and delivering results. Poole's focus on team functions is evident through his emphasis on treating people well, making a positive impact in the community, and fostering strong relationships. Additionally, his commitment to individual functions is reflected in his likely investment in the growth and development of team members. Overall, Craig Poole exhibits the qualities of an effective leader who effectively balances task accomplishment, team cohesion, and individual growth within the hospitality industry.
	Upon analysing Craig Poole's leadership style and effectiveness using the Blake and Mouton Managerial Grid and John Adair's Action-Centred Leadership model, it is evident that he exhibits a balanced approach to management. His emphasis on achieving production goals while also considering the needs and well-being of his team members aligns with the principles of both models.
	In relation to the Blake and Mouton Managerial Grid, Craig's leadership style falls into the Team Management quadrant (9,9) which reflects high concern for both people and results. This approach is supported by the findings of Mullins (2019), who explains that leaders in the Team Management quadrant emphasize teamwork, collaboration, and creating a supportive work environment. Craig's focus on building a bond with his staff and creating a positive work environment can be attributed to his ability to motivate and engage his employees effectively.
	Furthermore, the concept of servant leadership, as discussed by Greenleaf (1977) in his book "Servant Leadership: A Journey into the Nature of Legitimate Power and Greatness," aligns with Craig's leadership philosophy. Greenleaf argues that a servant leader prioritizes the needs of others and seeks to empower and support their growth. Craig's commitment to nurturing and caring for his team members, as well as his involvement in community rehabbing, reflects the servant leadership approach.
	Additionally, the findings from the analysis of Craig's leadership style using the John Adair's Action Centred Leadership model support the notion that he is an effective leader. The model emphasizes task functions, team functions, and individual functions, all of which Craig demonstrates competence in. His ability to achieve tasks, foster strong team dynamics, and invest in the growth and development of his team members contributes to the overall success of the hotel and the satisfaction of its employees.
	In the context of the hospitality industry, the leadership style exhibited by Craig Poole aligns with the research conducted by Chen and Silverthorne (2008) in their study "The Impact of Leadership Styles on Employee Organizational Commitment in the Taiwanese Hotel Industry." The study explores how different leadership styles influence employee commitment. The findings suggest that leaders who emphasize both task accomplishment and employee well-being foster higher levels of employee commitment. Craig's leadership style, with its focus on achieving production goals and creating a supportive work environment, is likely to enhance employee commitment within the hotel.
	To summarize, Craig Poole's leadership style, as analysed through the Blake and Mouton Managerial Grid and John Adair's Action Centred Leadership model, exhibits a balanced approach that emphasizes both task accomplishment and the well-being of his team members. This aligns with the principles of servant leadership and is supported by research on employee commitment in the hospitality industry. Craig's leadership philosophy, evident in his actions and the positive impact he makes on his team and the community, contribute to the overall success of the organization and cultivates a positive work culture.
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