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[bookmark: _Toc149909091][bookmark: _Toc149991799]Introduction
My placement at the Telford Hotel, Spa, and Golf Resort has been enlightening, providing me with a comprehensive grasp of the complex realm of hotel management. This learning log is an account of my journey that examines my professional, intellectual, and personal development throughout this time, as well as a major management issue that was brought up within the esteemed Telford establishment. The log also demonstrates the use of fundamental skill requirements in the context of a prestigious British hospitality establishment.
[bookmark: _Toc149909092][bookmark: _Toc149991800]Placement Overview
The Telford Hotel, Spa, and Golf Resort in Shropshire showcases sophisticated British hospitality. The placement aimed to learn about operations, guest services, and teamwork, while improving interaction and adapting concepts to real-world situations. Participating in guest services, the experience highlighted the importance of attention to detail and smooth coordination in maintaining the resort's prestigious reputation.
[bookmark: _Toc149909093][bookmark: _Toc149991801]Challenges and Achievements
During my placement, I faced numerous challenges, including a sudden spike in booking requests during the busiest summer months, leading to an unexpected staffing shortfall. This strained the workforce, necessitating quick decision-making to ensure visitor experiences were not negatively impacted.
Amidst these challenges, to prepare for the surge of visitors, I actively worked with the management team to create a thorough plan that included reassigning responsibilities, temporarily reallocating personnel, and streamlining the reservation process. In addition to preventing any service interruptions, this cooperative effort demonstrated the team's tenacity and commitment to maintaining the esteemed level of hospitality connected to the Telford Hotel, Spa, and Golf Resort.
Moreover, leading a guest service training course with the goal of improving the overall visitor experience through individualized encounters and attentive care was another noteworthy accomplishment I made during my stint. Both visitors and employees expressed gratitude for this initiative, which highlighted the Telford Hotel's dedication to providing unmatched hospitality experiences and promoting an outstanding culture.
[bookmark: _Toc149909094][bookmark: _Toc149991802]Management Issue: 
· [bookmark: _Toc149909095][bookmark: _Toc149991803]Ensuring Consistent Guest Satisfaction
Guest satisfaction in the hotel industry directly impacts profitability, retention, and growth, providing a competitive advantage and ensuring customer satisfaction (Rahman, 2023).The challenge of operating with limited resources during peak seasons to maintain consistent guest satisfaction levels caught my attention as a critical management issue. A comprehensive approach was necessary to ensure that the Telford Hotel, Spa, and Golf Resort maintained its esteemed reputation and continued to exceed guest expectations, as this issue posed a significant operational hurdle.
The proposed approach focuses on optimizing resource allocation, streamlining communication channels, and utilizing guest feedback. It advocates for a redesigned scheduling system prioritizing employee flexibility and cross-training to address staffing shortfalls and ensure effective job filling during high demand periods.
In addition, I highlighted how the hotel management can proactively identify and promptly address guest concerns by putting in place personalized guest feedback mechanisms. I emphasized the value of continuously assessing and improving service quality across all touchpoints by incorporating concepts from theories of service management. This promotes a culture of continuous improvement and guest-centric service delivery.
· [bookmark: _Toc149909096][bookmark: _Toc149991804]Enhancing Digital Guest Experience
Technology's role in the hospitality industry is crucial for meeting guest expectations, increasing operational efficiency, and delivering a personalized, seamless experience (JWU, 2023). Telford Hotel, Spa, and Golf Resort adapted to the evolving hospitality sector by enhancing digital guest experience while maintaining its traditional service standards.
To tackle this problem, I led a project to modernize the hotel's digital infrastructure, with a focus on introducing an easy-to-use mobile application that expedited the visitor experience from reservation to departure. This digital platform enhanced the overall guest experience and created a stronger bond with the Telford brand by offering guests personalized recommendations, insider access to local attractions, and in-app concierge services. It also made reservation management simple.
In addition, I pushed for the inclusion of automated systems for guest feedback, which would have given hotel management instant access to information about preferences and attitudes (Shubham, 2023). The Telford Hotel established itself as a premier hospitality destination that skillfully combines tradition and innovation by utilizing data analytics and guest feedback to customize its services, offerings, and promotional strategies to meet the changing needs of its discriminating clientele.
[bookmark: _Toc149909097][bookmark: _Toc149991805]Key Skills Development:
· [bookmark: _Toc149909098][bookmark: _Toc149991806]Self-Management and Development
In today's fast-paced world, self-management—the ability to control one's emotions, behaviors, and actions towards reaching personal and professional goals—is essential. (Anon., 2023) Demonstrating an unwavering dedication to both personal and professional development, I actively sought out constructive criticism from mentors and supervisors. By utilizing their priceless insights, I was able to improve my skill set and perform better overall in the fast-paced and rigorous hospitality setting of the Telford Hotel, Spa, and Golf Resort. I systematically identified areas for improvement by using a methodical approach to self-assessment and continuous learning. I then actively participated in focused skill development initiatives and self-directed training modules, strengthening my competencies, and cultivating a proactive mindset aimed at personal excellence and continuous improvement.
· [bookmark: _Toc149909099][bookmark: _Toc149991807]Task Management
[bookmark: _Toc149909100]The practice of planning, allocating, and monitoring tasks in a hotel is known as "hotel task management" in the hospitality sector(Anon., 2023). The practice of planning, allocating, and monitoring tasks in a hotel is known as "hotel task management" in the hospitality sector(Anon., 2023). The individual demonstrated meticulous attention to detail and effective task management, effectively coordinating various operational aspects at the Telford Hotel, Spa, and Golf Resort, contributing to operational efficiency and guest satisfaction.
· Application of Knowledge
I consistently applied industry best practices, theoretical frameworks, and strategic principles to address complex operational challenges by fusing my theoretical knowledge with the practical insights I gained during my placement. This helped to inform decision-making and ensure the successful implementation of effective hospitality management strategies.
· [bookmark: _Toc149909101][bookmark: _Toc149991808]Communication
Knowing how to communicate with customers who are dissatisfied with their service is also essential because managers oversee handling and resolving issues. (Anon., 2023).Expert communication was essential to the smooth implementation of guest-centric service strategies because it promoted a cohesive work environment, enabled team members to collaborate effectively, and ensured that information flowed freely.
· [bookmark: _Toc149909102][bookmark: _Toc149991809]Applying Initiative in Workplace Problems
During my placement at the Telford Hotel, Spa, and Golf Resort, through practical experience and theoretical insights, I applied industry best practices to address operational challenges and guest requirements. I used a multidisciplinary approach, resulting in efficient hospitality management strategies, improving guest experience, and enhancing Telford Hotel's status.
[bookmark: _Toc149909103][bookmark: _Toc149991810]Conclusion
To conclude, my time at the prestigious Telford Hotel, Spa, and Golf Resort has been a rewarding experience that has allowed me to develop a deep understanding of the complex art of running a top-tier hospitality establishment. By means of my devoted endeavors and steadfast dedication to both personal and professional growth, I have not only gained a thorough comprehension of the intricacies of hotel management but have also refined vital abilities that are vital for maneuvering through the ever-changing terrain of the hospitality sector. The Telford Hotel experience has significantly influenced my perspective on the importance of exceptional guest experiences and meticulous attention to detail in maintaining British hospitality excellence.
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