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PROJECT TITLE / FOCUS:
Determination of the influence of employee shortage within the housekeeping department- A case study of Novotel Wembley hotel


PROJECT AIM:
The project aims at investigating the reason for employee shortage, along with the influence of the same on the housekeeping department at Novotel Wembley hotel. 



PROJECT OBJECTIVES: 
1. To determine the reasons for employee shortage in the housekeeping department at Novotel Wembley hotel

2.To investigate the influence of employee shortage in the housekeeping department at Novotel Wembley hotel

3.To provide a set of recommendations for mitigating the issue related to employee shortage in the housekeeping department at Novotel Wembley hotel

RATIONALE  (reasons):
Employee shortage can influence the overall operations and development in the hotel and hospitality industry. This shortcoming has been identified to influence the quality of hospitality services as well. In this context, the research focuses on identifying the reasons for which the employees may not be able to engage with the organisation professionally. 

LITERATURE RESEARCH:
1.According to the research of Innerhofer et al., (2024), a low amount of wages can be one of the potential reasons for the hotel and hospitality industry to face backlash regarding employee shortage. Due to a low amount of salary, the employees may find it hard to survive in modern times, thus he might lose his motivation to work in the same industry, or in the same organisation. 

2.The research of Grigoryan (2024), helps to identify that the shortage of employees in the hotel and hospitality industry can affect the quality of hospitality services. Due to a low count of employees, it can be identified that the management of the concerned industry can not be able to make sure of proper services for the customers. This can result in a severe reduction in the quality of services and facilities. 

3.It can be identified from the research of Sorn et al., (2023), that if the authorities of the hotel and hospitality industry can focus on providing the employees with motivation and job satisfaction. In return, this can be beneficial for the chosen business industry to enhance employee engagement and leverage employee retention rate.

BENEFITS:
1.This research will help to identify the reasons for employee shortage in the hotel and hospitality industry

2.On the basis of the identified issues, a set of mitigation procedures can be sketched out for further implementation 

3.The hotel and hospitality industry can be able to ensure sustainability and future growth in the business market
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