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[bookmark: _Toc109868142]Introduction
The Four-wheel industry is now growing rapidly, bringing up new plenty of new models every year. With proper and effective strategic management and efficiently analysing of the threats and opportunities any brands and companies that are currently working in this industry can easily ensure their growth along with a good reputation. In this report, the business strategies of Volkswagen will be explained to know about the changes that have been made in the past years.  It will also help to analyse the resources and capabilities that can make the company more competitive and sustainable in the field along with proper recommendations. 
About the organisation 
The Brand Volkswagen is known by almost every car lover/user. The company is making cars for the last 70 years now, and from then the brand has been making its models with modern innovations and upgrading the quality as well. The brand has production units in more than 150 countries. Now for the necessary change that is essential for the society and environment the company is working towards EV (Electric Vehicles) mobility production and development. They are also planning to increase their hold in the UK market with the help of their electric vehicles with expected growth in sales by 70%. With the brand's large expansion they employ more than 180,000 people (Volkswagen, 2022).
[bookmark: _Toc108241515]

[bookmark: _Toc109868143]Business Strategies of Volkswagen
The concept of EV is spreading widely across the globe, it is expected that it will take over the market within the next few years. With such a rapid change in the market, Volkswagen is also planning to grasp the market EV sector firsthand. The brand knows that holding the EV sector will be no easy task that's why had already invested a lot in its R&D and are ready to invest even more in the future. With the entry into the EV sector, they are planning to stop the production of fuel combustion models slowly to promote EV mobility which is a genuine approach to a clean and green society. 
The Volkswagen group is known to be one of the biggest car manufacturers in the world, with popular subsidies like Audi, Bentley, Bugatti, Skoda, Porsche, Ducati, and more (Volkswagen, 2022). With loyal customers to these brands, the company was successfully able to launch a few electric cars in the market. The strategy to introduce their electric vehicles using the iconic names of the above-mentioned brands was perfectly executed and got an excellent response from the market.  For example, the Skoda Enyaq iV is just amazing and got excellent reviews from the customers, Porsche introduced the Taycan EV which is one of the fastest EVs in the world till now. With the stunning introduction and response of these cars, the brand triumphed in entering EV mobility (Volkswagen, 2022).
[bookmark: _Toc108241516]Porter’s 5 force analysis of VW’s strategy


Figure 1: Porter’s five forces model)
(Source: Made by the Learner) 
[bookmark: _Toc108241517]Threats from new entrants
As the automobile industry is already very large and has different levels of difficulties, especially in the EV sector. The new entrants will have to build a positive name for their brand to settle down in the market, for which huge investments are, required (Volkswagen, 2022). Even if the new company manages to do so there’s a very low chance that the loyal customers of the existing brand will choose some new brand over their existing preferred brand. For making a strong distribution channel and maintaining it the new entrants will need to afford a high cost apart from the production and R&D which are also essential for grabbing the market. So the threat from new entrants is very low.
[bookmark: _Toc108241518]Bargaining power of suppliers
There are a limited number of automakers in the current market, and the known suppliers are working with them for a long time now. The bargaining power of the suppliers is accordingly low and is more likely to stay that way. Suppliers who are working with automakers for a long period now don’t want to compromise their agreement contact, especially a brand like Volkswagen which is in the market for more than 70 years and is one of the biggest automakers in the world. This specific reason is enough to maintain the distribution of power favorable to the company (Adamkasi, 2019).
[bookmark: _Toc108241519]Rivalry among existing competitors
The completion level in the automaker industry is very high, with several big brands to compete with, like Toyota, Ford, and more. If any of the following brands developed a better price proposition in the new EV sector, Volkswagen is more likely to face huge losses, to avoid this circumstance the brand needs to invest more in their model development and constructing effective market strategies. For example, Toyota was unable to hold on to their market properly in Spain resulting in shutting down some of their outlets that causing a lot of loss in jobs (Gershom, 2022).
[bookmark: _Toc108241520]Threats of substitutes 
The threat from the substitutes is moderate for Volkswagen as the customers who are already loyal to the brand are standing with the brand and prefer to have their car for their benefit in results promoting an eco-friendly way of traveling. Even if there are several alternatives like public transport, cycling or even walking customers are more attracted to electric cars compared to diesel cars (Adamkasi, 2019).
[bookmark: _Toc108241521]Bargaining power of buyers
The bargaining power of the buyers is relatively low as Volkswagen has a wide range of models starting from low-cost models to premium models. The brand now had managed to satisfy both the customers who are sensitive to money and who are not sensitive to money. This particular marketing strategy lets the customers stick with the brand and does not let them shift to other brands. This is the reason why the bargaining power of the buyer is low for Volkswagen (Gershom, 2022).
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[bookmark: _Toc109868144]Resource and Capability alignment of Volkswagen
Volkswagen is likely to invest more in their EV models, about 144517644.81 pounds sterling in addition to the previously decided amount. The company is planning to increase the manufacturing of batteries as well as make batteries for the cars from their manufacturing unit. There’s estimated that about 442053972.36 pounds sterling will be invested by the company, for the betterment of their EV sector, which will lead the company in becoming the largest investor in electric vehicles and surpassing Tesla as well. To increase the production and brand reputation for the EV sector, Volkswagen join hands with BP (Volkswagen, 2022). This partnership benefited the company with the flex pole chargers installed in Germany and UK. The company is planning to build more charging poles, around 4000 more by the end of 2024. The growth for Volkswagen in the EV sector has started and till now every step had been successful. The brand is planning on launching a new model of EV every year, which will make the brand the first biggest electric car manufacturer in the world. Along with the help of the new oil company BP which is also investing 111363596.88 pounds sterling in the UK with a vision of holding the whole market when EV comes into full play (Volkswagen, 2022).
Volkswagen has announced that they will lower the cost of battery production to increase the speed of transitioning from gas cars to electric cars. The brand will try to reduce the cost of batteries by 50% and is going to build various battery productions all over the world which will help in expanding the process of charging stations (Volkswagen, 2022). The R&D will continue to develop the technology for the longer endurance of the models along with super fast charging station facilities. Currently, these two factors are the biggest threat in the race to EV mobility.
[bookmark: _Toc108241523]Unified Battery Cells
Starting in the year 2023 the Volkswagen Company is planning on installing a new unified battery cell model, all of their automakers will adopt this design which will increase the battery power up to 80%, this vision is expected to achieve by the end of 2030 stated by the company officials. Even the price of the kilowatt had a reduction of 87%, as of 2010 it was around $1,100 / kWh to $156 / kWh (Zhang et al., 2022).
[bookmark: _Toc108241524]Charging expansion
The company intends to install more than 18000 public fast charging points in Europe, by the end of 2025 which is 5 times what it is now; with the help of BP, they are planning of building the first 8000 stations in the regions of Germany and the UK. The stations will provide fast charging with a capacity of 150kw (Zhang et al, 2022).
[bookmark: _Toc108241525]Two-way charging
In the coming year, 2023 Volkswagen will introduce modular MEB electric platforms which will provide a two-way charging system. In other words, it will store solar energy and will convert it into green energy which the owner can transfer to the home power network if needed, which means even if the car run out of power it will always have backup ready (Kamran et al, 2021).
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[bookmark: _Toc109868145]Competitive Advantages and Sustainability
[bookmark: _Toc108241527]Sustainability 
The Volkswagen group sustainability deals with all sustainability-related works over the brand's wide functional network. The communication with the various brands, management, groups, and companies is handled by their very own assigned committee. They mainly focus on one thing which is transparency on both internal and external factors, the groups have green financing bodies which are supported by other investment companies, this body of green financing works on a framework of green sustainability and purifying nature. This body is currently trying to decrease the carbon level in the atmosphere by 2050, by promoting the positive impact of e-mobility. These two methods not only benefited the company but also reflect the Green Bond Principles of the International Capital Market Association (ICMA) as well as the goals set by the United Nations and European Union for Green Sustainable Development (Electrek, 2022).
[bookmark: _Toc108241528]Making e-mobility solutions measurably more sustainable
Volkswagen their goal is to create a more sustainable solution to every mobility problem like overloading, noise pollution, traffic jams, accidents, parking space, and poor air quality. These problems are not only faced by the major cities but also the rural areas also, yet at the same time, there are genuine reasons that are creating these problems. Volkswagen is working to provide both modern vehicle technologies as well as working for a better mobility service all around the globe, especially in high-population regions (Electrek, 2022).
To control traffic congestion, the Brand has started a carpooling concept, like normal carpooling methods, this is also the same but the only difference is that cars will be electric cars instead of gas or diesel cars. MAIO and WeShare are the top application that is supported by Volkswagen and are provided with electric cars for ride-hiring or ride-sharing purposes.
[bookmark: _Toc108241529]Competitive Advancement
Along with the plan for the EV sector in the upcoming years, the brand is also looking forward to upgrading a new segment which is software-driven cars. Since the incident in 2015, the company has worked hard to gain back its status yet after becoming the world's 2nd largest automaker they are not satisfied yet. The company wants to maintain its current status in the market, and no one should be able to compete with them, that is why they are working so hard to keep up with the market. Not being limited to just upgrading new segments but the brand is also planning for upgrading its premium cars to a new look along with technological upgrades (Hawkins, 2021). To be more specific the Volkswagen group is planning on upgrading their premium brands like Audi, Porsche, and Bentley a completed up-gradations like making new models of this brand in EV sectors that will have the same speed and a full tank millage rate along with other software upgrades and with a brand new look. All this just maintains the competition in the automaker industry.  
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[bookmark: _Toc109868146]Recommendations for Future Sustainability
To maintain sustainability in the coming future, the brand needs to maintain certain factors as well as identify certain opportunities where it will get a scope to grow (Jurevicius, 2022). The following are the recommendation that Volkswagen should be following:

· In the future, fuel prices are bound to go up, and as an EV sector automaker, Volkswagen will have to keep upgrading its models to expand its customers. Not every customer can afford an EV but in the future, there is a probability that the gas consumption vehicles will be no longer available at that time it is essential to think about them how will not be able to buy one electric car.  
· Acquire skills and competence with the help of acquisition, as the world is adapting to EV mobility it is essential to provide the customers the expected services they are looking for. For example, if the company successfully installed EV charging stations in every gas station the long traveler will feel more confident to go for a long trip with their electric car. Volkswagen can follow this particular as they had a collaboration with the BP organization. If they pulled it out not only their brand value will increase but it increases their sustainability also.
· Currently, many other companies like Google, Ford, Tesla, and more are working on their autonomous vehicles sector. It is important to identify the needs of the people and create a mutual solution that will match everyone's needs. For example fast food vans. They consume a lot of fuel, if Volkswagen can come up with a solution for them like fast food van that runs on battery then there is a chance that Volkswagen will be able to grab the autonomous Vehicle market before anyone else does.
· Weakening currency rates will bring an excellent opportunity for the brand. Volkswagen will be pushing their business in countries whose currency rate lowering will surely benefit the company because at that time import-export rates will also be affected so the company can increase the amount of importing and exporting. But to do so, the company will closely monitor the currency rate of every country and then have their manufacturing unit or outlets.
· The company is working hard after the emission scandal in the year 2015, after that, they are working hard to gain back the public and stakeholder trust. For doing so the company needs to increase its speed in sustainability development along with identifying people's needs and providing them their solutions in terms of mobility.
· As Volkswagen is at the top of automakers in the world, it faced a continuous threat from rival companies like Ford, Toyota, and more, but right now their main concern is Tesla. When it comes to electric vehicles the first name that comes to everyone's mind is Tesla, to gain the upper hand in the fight, Volkswagen will need to increase its production, develop better marketing strategies along with maintaining different pricing in comparison to Tesla.
[bookmark: _Toc108241531][bookmark: _Toc109868147]

Conclusion
The Volkswagen Company has surely lost its reputation once but it has some of the favorite car brands in the world like Ducati, Bentley, Audi, Lamborghini, and many more. With the help of these brands the company will surely gain back its reputation but Volkswagen insisted on working hard aging for that name. They introduce EV transportation in every range, working on increasing green sustainability, along with other factors that are effective the society. There are still certain factors that the company is facing but with the right management and market decision, they are to overcome these problems.
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