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1. Introduction 


In this report I will be talking about one business which is called International Restaurant – Taste of the world . As you ca see from the name , is a restaurant that brings together many food cultures . The restaurant is located in the heart of a very busy and touristic capital , more specific London . There are advantages and disadvantages when it comes to this business , for example , even though is positioned in a very good area , there are many competitors , which means you will need to have a strong business plan , a good marketing team that will make the restaurant popular . Of course when you think of an International restaurant you think more of a diversity of dishes , all of them from different parts of the world , this is one of the biggest advantages , when we are talking about menu prices, it has to be affordable for everyone taking in consideration that there are few universities , offices , hospitals and many different businesses , so that everyone can afford it , that will be the plus for the business , offering a high quality but not overpricing anything . We choose to open an international restaurant which is more like a buffet and the fact that helped us as a business is that there are no restaurants of this kind located in London , opening something a little bit more unique is what helps us having a success as company . As an international restaurant we choose to have a large variety of suppliers , thinking of that the specific of this restaurant is something international we want to have the best quality on the market . Of course there can be issues that sometimes we have to face , for example since Brexit it has been quite hard on keeping bringing our products external , so we came up with the solution that we can start looking for suppliers local but also keeping the same high quality , in order to do that we have contacted few farms that will provide for us all the products that we need , also we are looking on having organic products . It also helps the environment , it is more sustainable purchasing everything from the United Kingdom instead of getting them external . 
In this report I chose to talk about team roles and managing conflicts . 


2. Team roles 
How to define team roles and responsibilities – When the team is having clear functions and responsibilities , they know exactly what is expected from them and work more organised . It is known that their roles will also help them fell motivated when it comes to completing a task . 
Knowing how to develop the exact roles for your team is crucial to its success . 
What are roles and responsibilities – a role is when someone is doing something specific to his knowledge , based on his career , for example as a supervisor , you have to delegate to people , completing multiple tasks , like in our case , a restaurant , the one in position for a supervisor has to communicate with the team , as I mentioned earlier , delegate , help them with trainings if needed , communicate all the important information that comes from the company or superiors  to the team , giving them specific tasks and supporting them in different situations when it comes to problems that they may face sometimes . Helping them achieving goals and make the work easier . The responsibilities for a supervisor are not very easy , for example communicate with the suppliers , maintaining a good balance at work , achieving tasks and motivating the others in the team doing it . For this business , International Restaurant we choose to have a large variety of employs in terms of culture , so that everyone can feel free coming and bringing up new ideas in terms of food and dishes . 
A leader makes the team feel comfortable enough so they can develop their strengths , helping them seeing all the opportunities . Precisely each team member having a different role can use the tool called SWOT analysis . 
The benefits of a functional roles and responsibilities are that it increases team productivity , making the team work more efficient , well organised on a high level of a capacity , this will help your company in our case our restaurant providing a very high quality service , giving to our customers unique experiences , making them coming back all the time and also spreading and shearing their experience with their family and friends . All of this will help the business grow in a beautiful way .  
There are 2 types management style that we are having in our restaurant :
· Manager 
· Leader 

The differences between Management and Leadership are : 

Management involves four essential processes 
· Planning and Budgeting 
· Organising and Staffing 
· Directing 
· Controlling and problem solving 

Leadership is popularly used to describe what takes places in these three functions 
· Setting and establishing a direction 
· Providing resources to succeed 
· Supporting people to accomplish results 




Leaders vs Managers 

Leaders 
· Innovate 
· Develop 
· Inspire 
· Have a long term view 
· Ask what and why 
· Originate
· Challenge the status quo

Managers 
· Administer 
· Maintain 
· Control 
· Have a shorter term view 
· Ask how and when 
· Imitate 
· Accept status quo 

There are five types of leadership 
· Autocratic / Authoritarian : Direct supervision of staff , decision making mainly by leader , minimal consultation ( top down , one way communication ) minimal delegation , power lies to the leader 
· Delegative : Power and decision making given to staff high level of delegation , high degree of autonomy , leader provides guidance and support 
· Democratic : Shared power and decision making , emphasis on delegation and consultation , open discussion and debate ( two way communications ) , final decision by the leader 
· Bureaucratic : Creates a strict hierarchy formalised by leadership , focuses on performance and results , seeks to please board of directors and shareholders 
· Transformational : Encourages creativity , involves offering support and encouragement to individual followers . Inspires followers in a shared vision . 




3. Managing conflicts 
The definition of a conflict is when you are facing different types of problems , disagreements or control the level of discord . There are many techniques that can be used helping solving an conflict . It is very important to focus more on a solution rather than focusing on a problem . 
There are various reasons people can disagree , many conflicts are related to :
· Personal values ( true or perceived )
· Perceptions 
· Conflicting goals 
· Power dynamics 
· Communication style 


You can accommodate a conflict that tends to be bigger enough in your restaurant but small for some people , so there will be no way for verbal aggressivity , making the conflict looks easier to be solved , a positive way , so the ones that started a conflict can easily accept that they may be wrong , accepting different solutions on solving the problem will help the team build that trust . 
You can easily avoid the conflict just by following few situations for example giving the time to think through a disagreement , pressing more problems to deal with first or the risk when it comes to confronting a problem , the outweigh the benefits . 
Collaborating is very important too when a conflict seems to appear , debating the problem , communicate through it can help it too . Both parts needs to have and bring initiative on solving the conflict . 
Competing is one of the reasons that brings up a conflict . Which again is quite easy to find a solution especially that not every one is having the same purpose , and if they does , working together as a team will make them understand that there is no need for them to be in a competition . However , not all the competitions at the workplace are bad , some of them can help achieving goals , create new boundaries , creating new opportunities . There are amiable competitions which is nothing as I mentioned earlier . 
Compromising can also help avoiding a conflict . 
A very good way to manage a conflict its to communicate through the problem , when both parts can explain their point of view , and more important why they think they idea is better than the other part . Making the conflict to be  seen easier both parts can put the ideas together . As someone trying to solve a conflict needs to find out and to investigate the problem , the reasons that lead into the problem and what exactly caused it , making it easier to solve it as we already know not all the problems are bad and that you can solve it just by seeing the clear way . 


4. To conclude what was said earlier we decided as a business that best way to succeed its to evaluate everything , but what is actually one of the most important things is that having a good team is actually very important , however when we talking about roles , management team brings the most values , being able to support everyone , so that the team can relay on . Is also very important that the ones having a role in management ,  they will actually know how to solve and manage a conflict. 
 



