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For this task i looked at four job adverts that were related to my chosen profession. I chose hospitality supervisor and assistant manager roles because they are realistic roles i would aim for in the future. The adverts were taken from online job websites and company career pages.

After comparing the four adverts i noticed that many of the required skills were the same even though the companies were different. One of the most common skills mentioned was communication. The employers I had a look at wanted someone who could communicate clearly with customers and staff. This includes giving instructions answering questions and dealing with complaints. Good communication is important because hospitality environments can get busy and mistakes can happen easily (CBI, 2019). Another skill mentioned in all adverts quite often was teamwork and leadership. Even though the role is not senior management employers still expect supervisors to support the team motivate staff and step in when problems happen. This shows that leadership skills are important early on not only at higher levels.
Time management and working under pressure were also mentioned across the adverts. Hospitality is fast paced and unpredictable so being able to prioritise tasks and stay calm is important. Employers also mentioned flexibility and adaptability which shows they want people who can handle change and different situations (CBI, 2019).

Operational knowledge was another requirement. This included following health and safety rules company procedures and sometimes basic stock control. This shows employers value people who understand how the business works not just customer service (Yorke, 2006). Overall the job adverts show that hospitality roles require a mix of communication teamwork leadership and operational skills. These skills appear consistently across different employers and are important for career progression (Yorke, 2006).

Task 2

For this task i carried out a self assessment to identify my strengths and areas for further development. I used a SWOT analysis because it helped me reflect on my current skills experience and employability (Hillage and Pollard, 1998).

One of my strengths is communication. By working in customer facing roles i have learned how to speak to different people and handle situations where customers may be unhappy. I am comfortable talking to customers and colleagues and staying calm under pressure. This has helped me build confidence which is important for employability (CIPD, 2023).

Another strength is adaptability. I am used to working in fast paced environments where things change quickly. I can adjust to different tasks shifts and responsibilities without getting overwhelmed. This shows flexibility which employers value (CIPD, 2023). I also consider myself reliable and puntual. I understand the importance of turning up on time completing tasks properly and taking responsibility. However i also identified some weaknesses. One weakness is limited formal leadership experience. While i help other team members and take initiative i have not had official training in leadership or people management. This means i need to develop skills such as conflict resolution delegation and giving feedback (Yorke, 2006).

Another weakness is time managment. Balancing work academic studies and personal life can sometimes be difficult. This can affect my organisation and planning which is something i need to improve. There are also opportunities available to me. My course focuses on employability and career development which helps me reflect on my strengths and weaknesses (Hillage and Pollard, 1998). I am also able to gain more experience and training through work which can support my development.

A potential threat is competition in the job market. Many people apply for similar roles so ineed to continue improving my skills. Stress and burnout could also be a threat if workload is not managed properly (CIPD, 2023).

In terms of evidence of readiness my work experience shows that i have developed key employability skills such as communication teamwork adaptability and reliability (Yorke, 2006). My academic work also shows engagement and willingness to learn. Overall i believe i am prepared for employability but still need to develop further.

Task 3

Based on my self assessment i have set short term and long term employment goals. These goals are linked to my weaknesses and future career aspirations (Yorke, 2006). My short term goal is to progress into a hospitality Assistant Manager role within the next one to two years. This is important to me because it would allow me to gain formal leadership experience and more responsibility. It would help me develop skills such as managing staff issues and supporting daily operationss (CIPD, 2023). My long term goal is to become a manager or even a head of operations. These roles would involve greater responsibility including staff management decision making and understanding business operations (Yorke, 2006). This goal aligns with my interest in leadership and career progression.

To achieve these goals i have created a personal development plan. One area i want to improve is leadership. I plan to take part in training opportunities or learn from experienced managers at work (CIPD, 2023). I will measure progress through feedback and increased responsibility. Another area is time managment. I plan to use weekly planners and set clear priorities to balance work and studies better. This will help me stay organised and reduce stress.

I also want to get better on my communication further by asking for feedback and learning how to handle difficult situations more confidently (Yorke, 2006). I will continue developing my knowledge of health and safety and company procedures.

Overall this development plan gives me a clear direction. By improving my weaknesses and building on my strengths i can increase my employability and achieve my career goals (Hillage and Pollard, 1998).
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