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Organizational decisions are taken based on contemporary trends, demands, environmental issues, circumstances, etc. Organizational decisions vary from time to time considering these factors for the satisfaction of customers as well as the people working for the organizations. When new circumstances arise, new strategies and decisions are made to cope up or overcome the situation skilfully. In 2020, COVID- 19 has invaded countries all over the world. For this reason, businesses all over the world are facing some challenges that they have never faced before.  The economies have been negatively impacted during this year. So, it is quite obvious that every organization is making its strategies to deal with this situation and lessen their losses by forming the best possible strategy. In this report, Rolls- Royce has been chosen for analysing their decisions regarding their operation during COVID- 19 situation. Recommendations regarding their decisions and how sustainable these decisions are will also be discussed in this report. 
[bookmark: _Toc60137172]Changes in the Operations of Rolls- Royce during COVID- 19
Due to COVID- 19, businesses worldwide are dealing with many uncertainties. Even the most prominent organizations are confused while making their decisions. All the companies had to stop manufacturing because of lockdown for several months and even after the lockdown, the companies had to adjust their rules, regulations, policies, strategies, etc. to continue their operations even though the pandemic is still not over. Moreover, many countries in Europe including the UK are facing the second wave of COVID- 19, which is assumed to be more dangerous than the previous wave. Rolls- Royce, just like any other company, is facing some difficulties while operating their business as well. They had to modify some of their operations policy because of the situation. We will discuss these changes below: 
Workforce reduction: Rolls- Royce declared to reduce its workforce by 9000 globally in May 2020, which is more than 17% of their global labour force as a medium-term influence of COVID- 19. From the aviation department, it has decided to cut off 8000 spots. Only in the UK, it has decided to remove 3000 jobs. They decided to do that because due to COVID- 19 situation, the demands for aircraft are reducing. Since the manufacturing activities have reduced so much than before, they have concluded cutting jobs (Business-standard.com. 2020). 
Cut of expenditure: Rolls- Royce has decided to reduce their expenditures everywhere on their plants and properties, capitals, and other indirect expenditure sectors. Because of this decision, it is believed that it will originate an annual fund of more than £1.3bn (Rolls-royce.com. 2020). 
Raise funds: Rolls- Royce is planning to raise its funds by £2bn by issuing the right share to its shareholders. It is also planning on issuing new debt for raising its fund. The representative of Rolls- Royce has stated that they managed to secure assurance for a new £1bn two-year loan and has further planning to issue bonds to collect another £1bn. If they can successfully issue the right share worth £2bn, they will be qualified for another £3bn worth of loan, which will be more than enough for the company to get back on track (BBC News. 2020). 
Manufacturing process: Rolls- Royce is planning on closing their manufacturing activities for a short time, decrease business hours, and reduce benefits which are involved with the cut of expenditure policy of the company. It also stopped its car manufacturing for two weeks from the 23rd of March, 2020 for the well-being of the employees (Press.rolls-roycemotorcars.com. 2020). 
Move work to Singapore: Because of COVID- 19, the aviation department of Rolls- Royce is in a huge crisis since the demands for aircraft have decreased drastically in this short period. The loss is so huge that they can't recover and go back to the way they were before this pandemic. That’s why they have decided to move jobs to Singapore following the situation of travel collapse to reduce its costs. Because of this travel collapse, the income they had from servicing the aircraft engines has also decreased significantly. It is also believed by Rolls- Royce that the supply chain will be smoother if they operate in Singapore (Bloomberg.com.  2020). 
Relation with suppliers: Rolls- Royce has decided to cut their expenditure as well as reduce their workforce by more than 17% because of the COVID- 19 situation. As a part of its cost-cutting methods, it has threatened its’ suppliers all over the world to cut off prices up to 15% if they want to continue supplying to them. But according to Rolls- Royce, they did not offer this deal to their largest suppliers as well as to those who are in a risky position due to the pandemic (Uk.finance.yahoo.com. 2020). 
Leave of finance chief: In the short time during the pandemic, Rolls- Royce has faced a crisis they have never faced before which they never thought would happen. They have never thought or expected such occurrence for more than a century. Due to this situation, the top executives and strategists could not take proper measures resulting in the huge loss that they have faced in 2020. Rolls Royce has notified everyone that its Finance chief, Stephen Daintith, will leave the company after working for less than four years (Partridge, 2020). 
Innovatory new project: Rolls- Royce is collaborating with the Aerospace Technology Institute (ATI) for the development of new automation regarding servicing and maintenance. It will help to decrease the magnitude of parts that are fragmented by fixing them instead. The most unique invention will be the ‘snake robot’ which will have access even to the complex parts of the jet engines and repair them skilfully. These new technologies will decrease the discharge of CO2 which is great for the environment. Also rather than replacements of parts, it will be repaired which will ultimately result in fewer wastages (Press.rolls-roycemotorcars.com. 2020).  
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Sustainability of the Changes
Due to COVID- 19 situation, all the businesses are negatively impacted. They had to modify their strategies to overcome the situation. Rolls- Royce has also modified their activities to cope up with the circumstances. However, the question regarding the sustainability of these modifications remains. Not all of the decisions will indeed prove to be sustainable for them. They have made some decisions based on short or medium terms. But the decisions will affect the operations as well as the reputation of Rolls- Royce for a long time. 
The cost-cutting and reduction of workforce decision will lead to many risks for Rolls- Royce and not sustainable at all. A sudden drastic cut in prices leads a company towards failure. Also, Rolls- Royce is famous for constantly innovating new and unique products and bringing them to market (Rolls-royce.com. 2020). Even their collaboration with ATI will also be significant for their image. They need to have enough workforces for working on such major projects. However, the workforce reduction decision of them resulting in 9000 job losses globally can affect them significantly. 
Their decision of moving jobs to Singapore also shows their lack of foresight. Rolls- Royce assembles their engines in the main plant which is located in Derby, central England. So manufacturing fan blades in Singapore, Asia is also an absurd strategy. It is true that initially, it will cost less and the supply chain may seem smoother but if the overall cost to be considered, it will not be any less. Also, by taking this decision, Rolls-Royce is dissatisfying its employees. They also think this decision does not make any sense and selfish as well. They feel betrayed and also started to protest against Rolls- Royce. This can immensely affect the reputation of this company (Bloomberg.com. 2020). 
Also, threatening the suppliers to reduce the costs has created dissatisfaction and anger against the company. Rolls- Royce is a huge company with a large base of suppliers. Dissatisfying them might lead to a huge failure in the operations of this company. They should consider that all the companies are suffering right now. So this sudden declaration will be harmful to the suppliers (Uk.finance.yahoo.com. 2020).
Rolls- Royce’s decision of starting its manufacturing activities is wise and sustainable since they have already faced a huge loss. Furthering the hiatus of manufacture could lead to a loss they might never recover from. Issuance of the right share is also a good decision. Because right shares are generally issued to the existing shareholders and Rolls- Royce is also doing the same. So it will decrease the cost related to transactions while fetching the shares. 
[bookmark: _Toc60137174]PESTEL Analysis
Rolls- Royce restarted its manufacturing and service activities quite fast, which was a wise decision to make after the lockdown as the economy was facing a crisis and Rolls- Royce was faced with huge losses. From this, we can conclude that the economy and environment of the company affected its operations significantly. Moreover, because of the Brexit issue, there are trade limitations, tariff-related problems the company is dealing with. These kinds of political factors are responsible for making the process of production and sales more difficult. Manufacturing and the service benefits can help Rolls- Royce to make a good impression on the customers and take over the market in the post- lockdown situation. Rolls- Royce did not halt its customer service for a long time (Rolls-royce.com. 2020). It was helpful for their goodwill. As it is an aerospace and defence company, they are continuously working on unique technological inventions to introduce in the market. They are working on several projects which focus on advanced technology as well as environment-friendly mechanisms. This is helping this company to manage the technological factors of the external environment. 






[bookmark: _Toc60137175]Porters Five Forces Analysis
During this COVID- 19 situations, every organization, including the major ones, are trying to pull through and some of them could not manage to do that resulting in huge losses and shutting the business down. Aerospace and defence companies need a large number of investments to enter the market, However, Rolls- Royce is no beginner in this sector. They are one of the most ancient and trusted companies in this sector. So, considering the economic situation, Rolls- Royce does not have to face the difficulties of new entrants in the sector (Rolls-royce.com. 2020). Raising capital, being a company with sustaining strategies, competing on the same ground as the other competitors are the major issues to look out for when a company is new. But since Rolls- Royce is already an experienced and valued company all over the world, they do not have to be bothered with such issues. The bargaining power of suppliers is quite low in this economic situation as there are not a lot of companies that manufacture aerospace machinery. Also, it is quite obvious from the fact that Rolls- Royce has the power to threaten the suppliers for their convenience. But the buyers have high bargaining power in this sector as Rolls- Royce is not the only company aiming for the top. Since such investments are huge and buyers cannot afford to choose the wrong products and always in the search of the best alternatives. 
[bookmark: _Toc60137176]Product Life Cycle
Rolls- Royce has announced their new project with ATI for the development of new technologies for the sake of servicing and maintenance. The technicians are working intending to decrease the magnitude of parts that usually needed to be restored before. Now the parts can be repaired instead of replaced. This new technology will be launched in the market to attract the customers by its uniqueness. It will also add fuel to the goodwill of the company because of their creativity and innovative thinking. The demand for this technology will grow on a huge scale because of its environment-friendly and innovative nature up to a certain point and will reach its maturity. When new technologies with even more advanced facility will enter the market the demand for this product will decline as time goes by. So Rolls- Royce will develop even more advanced staff in the future to attract customers by doing a proper product life cycle analysis.
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Rolls- Royce is no beginner in the market and knows what the best decisions to make are. However, some of the decisions can negatively influence their standings. By analysing their modifications during COVID- 19, some recommendations should be made. Such as: instead of cutting off the employees, they should focus on reducing the wages and salaries and keeping them in the company. Also, good relations with the suppliers are a significant task. Instead of threatening them and cutting the cost in a huge quantity, they should try to negotiate with them and make a reasonable demand. Moreover, moving production in Singapore can become costly if they think about it properly. So they should continue their manufacturing activities in the current location. In this way, the employees will be satisfied as well. 
[bookmark: _Toc60137178]Conclusion
The products of Rolls- Royce are considered to be very high tech products and also luxurious. They are well experienced in their field of work and have been among the top companies in the world. Due to this pandemic, their operations had been hampered and they faced a loss on a huge scale which was unexpected for them. The decisions they made to overcome these situations are mostly sustainable. There are also not so sustainable moves they made that have to be changed and make appropriate for everyone involved with the company. 
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