


ACADEMIC ESSAY 












STUDENT NAME: MIHAELA ANTON
STUDENT NUMBER: 2122259
MODULE NAME: MANAGEMENT AND ORGANISATIONAL BEHAVIOUR
MODULE NUMBER: BMIH5004
LECTURER NAME: DALE CLARKE


This essay is about Craig Poole, general manager at DoubleTree by Hilton, a critical evaluation. The first part of the essay it will be about Managerial grid developed by Robert Blake and Jane Mouton, a theoretical framework that analyse leadership style, and the second part of the essay it will be based on Adair’s ACL framework. A summarise about his history in Reading and at DoubleTree Hotel. Both of these theory about his managerial style would be applied to Craig Poole as well as new findings and research about it.
The Blake and Mouton grid also known as Managerial grid is a graphic that determine a behavioural style of leaders based on their concern for people and concern on their product. This grid shows the managers style and also the job performance. The grid describes five types of leaderships: impoverished style, country club style, authoritarian (dictatorial) style and integrative (team management) style (Blake and Mouton, 1962).
The most appropriate and good to use all the time is integrative style that focus on people and product for the best results. This has a good balance of long-term trust and development. 
Any inappropriate leadership qualities as well as the depth of leadership will be evaluated according to the management grid of Blake and Mouton (Bortosch and Baule, 2017).
According to Adair’s (2019), based on the five possible combinations, managers would choose their preferred leadership style from the grid. 
Mullins (2016) stated that management is the process through which efforts of members of the organisation are directed, co-ordinated, and guided towards the achievement of organisational goals.
Craig Poole is the president of Reading Hospitality and the general manager of Doubletree by Hilton. Craig Poole has a history on fixing hotels by using hospitality and friendship. He came in Reading and help Crowne Plaza. After about five year he raised from 178 to brand number seven. After a while he meet Albert Boscov. He had the dream to construct a hotel to bring hope to the community. He had same philosophy and vision as Craig. In 2015 they build DoubleTree Hotel. Craig was soon followed by the staff from Crowne to DoubleTree. This show how appreciated was Craig Poole by the team. He hired just people that they were friendly. He helps his employees in anything that they are doing. He organized allot of charities and donations. He helped his employees by give them financial literacy classes showing that he cares about the grow in their development. He has employees with Autism, Asperger, and Down Syndrome, doing this shows his care for people and that he treats people equal. He gives the Opportunity and the chance to grow. He is inclusive and diversified. All his employees fell that their job is their second home. He has given a second change to the people that they have been before incarcerated by trust them, believed in them, and taking care of them. He said that doesn’t matter what they did it’s matter what they do now and what they will do. Craig has some phrases to his employees “Follow me and I will be behind you” and “Follow your leadership and do what he does”. By using that phrase, he is showing his care and he want to mention that he is helping them by encourage them. Craig Poole’s Philosophy is changing them by the culture of the hotel. He invites every year on Christmas and not just on Christmas, poor families from community. Bill one of his employees said that” Craig is like an angel” because of his kindness. Craig is a visionary. He looks outside of conventional. At DoubleTree they incorporate the guest into that community and Craig stick employee’s heart. They revitalized the Town and now the Town is starting again to grow and develop. Focusing on the managers grid Craig Poole aim to have a balance between his care for people and the need for production by realising that the success relies on both. In his leadership approach with his team members, he developed a strong relationship that help to rise employee’s commitment and also productivity.
By creating consensus and solid connections can increase productivity and the goal of the leader can reach the top (Kuttner & Mayer, 2022).
Craig Poole prioritizes both the job and the people that help maintain a high degree of leadership (Bienmali and Konan Richard, 2022). 
Poole approach relies on building relationships with the team encouraging communication. He as a leadership is making people feel good as Jean Chretien (1984) suggest, and also is promoting participation and job satisfaction at work maintaining a good environment.
An equally significant aspect of Craig is that he has interest of workforce as well. He emphasizes that to achieve positive organizational outcomes, is the capacity of an organization.
To Craig Poole we can also associate Mc Gregor Theory. Mc Gregor motivational theory X and Y is about how managers approach their job. In his opinion are two views toward their employees. Theory X that they treat with punishment, laziness, avoid responsibilities, directed and with no motivation to grow in development. On the other part theory Y, they have managerial assumption, highlighted challenges, they are self-directed, they participate in decision making and verry important they are committed to their organization goals (Mc Gregor, 1960).
Craig Poole has managerial assumption. He is working in changing the culture of a marginalised city one person at the time. His plan for the hotel is to continue radiate external to the residents and businesses of Reading. He is committed and dedicated with the organization goals. For him Theory Y is relating in all what he is applying to his employees and people from Reading. 
Bienmal and Konan (2022) also suggest that depending on the contextual circumstances, Craig Poole’s leadership style is effective in a team environment where people and production have top priority according to managerial grid “Blake and Mouton”.  
Furthermore, Mintzberg’s (1979) approach involves the practical study of everything managers do and how they do it. He belief that in management is about applying people skills to systems and not applying systems to people. 
Mintzberg recommends organizing the workplace and breaking down managerial roles and responsibilities to simplify complex work concepts that leads to streamlining companies for efficiency, improves employee engagement, and allows every team member to develop their own skills.
To identify high concern for production in a leader, the key in behavior are organizational effectiveness, efficiency and goal directed (Mindapa, 2022).
Craig Poole approach is “Team management” that demonstrates his high concern for people and production. He motivates his employees to attain their highest levels of accomplishment. He is flexible and responsive to change, and his style is considered ideal. 
Furthermore, John Adair published several books on leadership, including “Effective Leadership” and” Leadership and Motivation”. His theories focus on the importance of effective leadership skills, motivation and creating a positive work environment. One of Adair’s notable contributions is the concept of the “Action-Centered Leadership” model. This model emphasizes the importance of balancing three key elements achieving the task at hand, building, and maintaining a cohesive team, and developing individual team members. Adair believed that effective leaders should focus on all three aspects to achieve success. Additionally, he emphasized the importance of communication, delegation, and motivation in leadership. His theory provides valuable insights into effective leadership practices. The three key elements are: achieving the task that means successfully completing the goals and objectives of a project or team. It involves planning, organizing, and executing tasks in a way that ensures the desired outcomes are achieved. The second one is building a cohesive team that creates a strong and united team that works well together in a good relationship. 
Building multilevel system and collaboration is the core principle of community-centered (Armitage et al, 2020).
It promotes effective communication and encourages teamwork and mutual support. The third one is developing individual team members that each team member has. It involves opportunities for learning for learning and skill-building, offering constructive feedback and guidance, recognition and rewarding individual contribution. By balancing these elements, leaders can create a productive and harmonious work environment that leads to success. 
Adair’s ideas are in line with other theorists like Maslow, Mc Gregor, and Herzberg to motivate people. In his opinion, as Craig is also doing the people are motivated by love. People need the sentiment of belonging to that organization, feeling familiar and value. Adair’s theory is applicable to various industries and has been widely used in leadership development programs.
Adair suggests that you need to have some qualities and you cannot leave your personality and character out of leadership. You need those qualities, and you need to exemplify and personify the qualities expected or required in your group. The qualities of leadership are enthusiasm, integrity, fairness, warmth, humility, and confidence as some of these criteria can also been seen at Craig. In potential for leadership everybody naturally differs, but potential can and should be developed. When they work hard on their leadership, their skills become habitual and unconscious. Then will form a natural leader. Craig Poole is a natural leadership that he uses his quality of his warmth and spreads to his team members by sticking the hospitality in their heart.
Pettinger (2022), model suggests that a positive managerial style is” walking around”. Leaders become effective if they are taking part of their team. Craig Poole did not hesitate to take part in whatever his team needed. He was helping in the kitchen and helping the employees with everything they required.
Craig management style is one modern by focusing on collaboration, adopting positive relationship with his team members having long-term goals. His relationship with his employees is made by friendship. Mongomery (2020) suggests that leadership may be improved if leaders will reduce their authoritarian approach and let the employees release emotions in workplace.
In conclusion, Craig fulfilled the dream of Albert Boscov with whom he had the same vision and philosophy. His management style is the balance between the care for people and his employees show and the care for his organization. He also cares for the community of his Town, and he is a modern visionary. He achieved that promotion of creating the relationship and participation in creating a good environment at DoubleTree. Craig Poole management style is in line with all theorists like Adair, Mc Gregor, and Hertzberg in opinion to motivate their people. He had history in saving the hotels by using the hospitality and he gave the second chance to Reading. This essay showed a critical evaluation about Craig Poole, the general manager at DoubleTree by Hilton and the theories that apply to his managerial style along with new findings and research.
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