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Jack Lewis- 2117854
Assignment 1 - BMPP5002D

Task 1
How have the different values and cultural norms within diverse communities impact upon policing? You should evaluate how multi-culturism has affected professional policies and standards (e.g PACE, Code of Ethics) as well as policing practice (e.g neighbourhood policing). Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.

For this essay I will explore how different values and cultural norms within diverse communities impact upon policing. I will also evaluate how multi-culturalism has affected professional policies and standards. 
For a community to be diverse, it is to be made up of different elements. A social diversity example would be where a community is created and demonstrates individuals who differentiate by race, ethnicity, religious beliefs, gender, sexual orientation and nationality (Dania Santana, 2017).  It is key for police officers to gain an understanding of diversity as this will positively enhance effectiveness in dealing with problems and in turn create positive impressions on the community (Damon J Brown, 2020). 
The public’s perception of the police has not always been positive and due to negative experiences or viewpoints, some of the public have lost confidence in the police. As a result of the public’s perception of the English criminal justice system, the police and criminal evidence act 1984 (PACE) was introduced to maintain a high standard and to professionalise the work carried out by police forces (Law Teacher, 2013). Police forces are required to follow PACE which identifies and clarifies which powers are at their disposal and how they are to be implemented towards all human beings, as well as their rights and freedoms.
The policing code of ethics is a highly ranked policy within the police. This policy sets out standards which encourage self-awareness and promotes always doing the right thing, in turn aiming to boost public confidence in policing. It promotes acting equally, ethically and in the best interests of those involved (College of Policing, 2014). The Brixton Riots in 1981 is an example of when these standards were not met. Racial tensions meant the black community felt poorly treated and consequently they had a particularly bad relationship with police. It was believed by the black community that police abused the power of stop and search, resulting in them feeling unfairly targeted. The introduction of PACE promoted standards that prevented stop and searches to be conducted based purely on skin colour. The action of the riot demonstrated the anger and feelings of the black community, warranting a change in how they should be treated. Although it was believed institutional racism was not present in London’s Metropolitan police force, the introduction of PACE was aimed at actively preventing racism. (BBC, 2014). As a consequence of this negative incident, action was taken and this resulted in positive improvements for the black community.
As policing recognised implementations needed to be made, forces began to recognise, value and celebrate diversity. Equal opportunities were created in the workplace as well as supporting difference and inclusion, active listening, adaption and proactive support and celebration of difference. South Wales Police have committed to developing diversity, equality and inclusion by creating a recruitment commitment. This commitment demonstrates that South Wales Police are an equal opportunities employer who are striving to create a workforce that represents the diverse communities that is protects and serves. 
When a community is diverse it can be extremely difficult for different cultures to understand one another. This problem can also arise when police attend incidents and there is a lack of  cultural understanding. Diversity and inclusion training is now an essential part of employment within the police service. It is evident that by gaining a greater understanding of diverse communities, more informed and better communication is promoted and misunderstandings and misinterpretations can be minimised and consequently a more trusting relationship can be formed. Trust is more likely to be created when officers are more knowledgeable and understanding of the different backgrounds and experiences (Flavin, 2018).
Evidence of police adapting to diverse communities and showing inclusion can be observed in the use of the neighbourhood policing teams (NPT). This team consists of a combination of police sergeants, constables and police community support officers (PCSO) who are part of the centre point of the neighbourhood policing team. A key part of the role of a PCSO is to engage with communities, where proactive patrol and positive communication with all members of the community develops trust and a positive perception of the police (College of Policing, 2014). The key priority of the NPT is to communicate effectively with all members of the community, gaining a greater understanding of local needs and how policing services can be improved. As a result of proactive work by the neighbourhood policing team, cultural competence is improved, which in turn can assist in identifying the most effective ways in which to resolve problems. Brown (2020) found, problems that are resolved quickly and efficiently by police result in a positive perception of the police by the community. The use of police and communities together (PACT) meetings, is a very effective way of policing communities. These meetings encourage all members of the community to attend and express any feelings, views and concerns they may have.  This can provide information which support the police to further adapt and solve problems for the community. It also promotes better trust, positive perception and communication when community voices feel they are being heard.
After researching and developing a greater understanding of how diversity and inclusion has impacted upon policing, it is evident that police services have positively adapted to cater for the needs of all people, regardless of their race, ethnicity, religious beliefs, gender, sexual orientation and nationality. The police are required to uphold the standards which are set out in PACE and the Code of Ethics and those who do not face serious consequences. The effectiveness of the neighbourhood policing team certainly aids in the day to day work carried out by the police. The understanding and trust created by these teams allows the best possible response, which can often be adapted to meet the needs of the individuals involved. In conclusion, I think it is key for all persons within the police service to be trained in understanding diversity and inclusion to provide the most effective service in the future. The policing service are evidentially working endlessly with diverse communities, regularly attending LGBTQ days, promoting black history month and many other proactive approaches. The service will only get better and better at providing the most effective service as every day we are learning more about diversity and inclusion.
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Task 2
What makes vulnerable young people and adults more at risk of exploitation by criminal gangs? Examine both the psychological and socio-economic characteristics of victims of exploitation. Your answer should be based on academic research, but you may make reference to relevant case studies.

The aim of this task is to explore what makes young people and adults more at risk of exploitation by criminal gangs. I will examine the psychological and socio-economic characteristics of victims of exploitation.
A vulnerable person is defined as a person who is without protection and due to weaknesses, they can easily be subjected to physical or emotional hurt (Collins, 2022). A person would be considered as vulnerable due to their situation or circumstance and therefore can be exploited easily because of this, making them a prime target by criminal gangs.
A criminal gang is a group of people who engage in antisocial and criminal behaviour. A big factor in gang culture is the use of violence, where a gang will use violence to gain power, recognition and status. By gaining power and recognition, it allows them to manipulate and put a sense of fear into a person by the threatening use of violence towards them or even family and friends (Preventing Exploitation Toolkit, 2022). Violent behaviour varies from fighting, to the use of weapons such as knives and guns, which is an ongoing problem in the United Kingdom. In London alone there are approximately 250 gangs, these gangs expose approximately 10,000 youngsters in London alone to extreme violence. As a result of the             ongoing gang issue in the U.K, there has been an increase in homicides, knife crime and robbery (Unique Talent, 2022). These issues are created in battles over turf, status and money.
There are a number of factors that influence why a person is recruited into a gang but it is important to note that children and adults are not always exploited to join a gang. Some are raised in the gang culture and with coming of age join a gang purely because of the family. In a study which was conducted involving 390 gang members and 390 non gang members, ‘family’ and ‘individual’ were the two categories of significance where there was a high level of prediction that a person would be involved with a gang (Sharpe, 2003). Also to consider are the area in which they live and Adverse Childhood Experiences (ACE).
In a deprived area with little employment and future opportunities, joining a gang may feel like it’s the only option to some. There is a lack of education in providing young persons with valuable knowledge of the adverse effects of joining a gang. Young children who have been exploited may end up dropping out of education so they can pursue gang activity during the day time. The rewards received from the gang life, does not provide any motivation to gain employment therefore there is an increase in unemployment numbers. For some, unemployment is a key reason for joining a gang - to be able to provide for themselves and family. There is also a high risk that a person will suffer from alcohol and drug abuse due to the high involvement in gang culture and as a result of this will commit crime to further fund the abuse (Youth.gov, 2022).
Some find that peer pressure is too great and end up joining a gang purely to fit in with friends and not to be isolated and a victim of bullying. Sharpe (2003) notes “Individuals who had been bullied, had engaged in delinquent behaviour, and had faced social and economic barriers were at increased risk for gang membership.” Upon joining the gang, people feel that respect levels increase and they gain some sort of importance, along with the gain of money and protection (NSPCC, 2022). The vulnerabilities of a person such as their social status and wealth, can give a greater risk and reward vision for that person.
As part of research into why young men join gangs, 44 men in Merseyside described how being part of a gang gave them a “buzz”, the feeling of being bad by taking risks, and projecting a “bad boy” image to others. This would give the males a sense of empowerment and also a feeling of freedom, a disregard for the rules making the social rules and constraints not applicable to them (The Conversation, 2019). 
There are a number of common signs physically and psychologically such as possessing drugs or alcohol, staying out late, disengagement from family, self- harm, and anxious behaviour which are signs of exploitation in any form. These can also be signs of ACE, as those who have been exposed to such experiences are more likely to commit violence, be a victim of violence and abuse drugs and alcohol. Gang related exploitation signs may differ to these signs, from being in possession of mobile phones and weapons, to having new friends of different ages, a new distinctive dress style and offensive and anti-social behaviour (Sutton House Academy, 2022). These signs being distinctive with association with County Lines, where vulnerable persons are used to transport illegal drugs and weapons around the U.K and other countries. As a result of being exploited into gang culture, we must be recognise these persons are victims.
To conclude, there is an ongoing problem with gang culture in the U.K, which as it stands is increasing day by day. It is important to note that in order to gain control of a person and use them however way they want, there are a wide variety of characteristics in a vulnerable person that gang members target and exploit. I would like to see an improvement in educating people to self-recognise their vulnerabilities and ensuring they have access to relevant support services. Early intervention and prevention strategies are key, especially to young people in deprived areas as evidenced by ‘The Lifestyle Theory’ and ‘The Deviant Place Theory’ which examines those living in difficult areas. The U.K needs to continue to explicitly identify the key features of engaging people in gang cultures and work together as a multi-agency team to find solutions that can protect all communities from the uprising of gang culture. I believe that we need to better educate young people about the negative aspects of gang culture and undertake positive action to protect these victims so that we do not allow them to be instilled in the gang life and to become regular offenders through the criminal system. With effective education, we should aim to prevent people becoming victims, then offenders themselves and consequently break the vicious cycle and rising of gangs.
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Task 3
How effective is MAPPA as a means of managing offenders? Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.

The aim of this task is to research MAPPA, and evaluate its effectiveness as a means of managing offenders. I will identify what MAPPA is and its aims, and will discuss the positive and negative effects of the process.

MAPPA, an abbreviation of Multi-agency public protection arrangements, is a guidance framework which outlines the responsibilities of multiple services such as police, probation trusts and also the prison service to assess and manage the risk posed by an offender. There is also an inclusion of other partner agencies such as the Youth Justice Board who have responsibility for the care of offenders who are young (Gov.uk, 2021).

The aim of MAPPA, is to identify and manage the potential risks that offenders pose to the public. By identifying the risks posed by violent and sexual offenders, MAPPA can manage the risks and alongside a number of various agencies, they have the ability to manage an offender and protect the public. Offenders can be identified in one of three levels of categories and also one of three levels of risk. The three categories which service users are managed under are: registered sexual offenders, violent offenders sentenced to at least 12 months custody and other offenders who require multi-agency management due to being dangerous offenders. Following MAPPA categorisation, offenders are then designated a MAPPA management level. Level one being single agency management which is commonly probation, level two is active involvement from more than one agency which is commonly probation and the police. Level three is an oversight of risk management by multi agency senior management. Individuals are able to be re-assessed over time and consequently their risk level can be increased or decreased depending on recent circumstances.  

Since MAPPA’s introduction in 2001, an evaluation of MAPPA identified a reduction in the numbers of offenders reoffending. Between the years of 2000 and 2004 statistics show a decrease of 3% in violent and non-registered sexual offenders, through the one-year proven reoffending rate. The evaluation also found that over a decade, between the years of 2000 and 2010, the reoffending rate in persons presenting the highest risk of serious harm, decreased from 29% to 16 %. At the closure of March in 2019, 82,921 MAPPA nominals had been identified and were under management in England and Wales, indicating an 85 % increase over a 10 year period. This demonstrates the success of MAPPA in positively identifying those who pose a risk to the public and also in implementing management strategies to minimise the risk. (HM Inspectorate of Probation, 2021).

On reflection, management of MAPPA identified a number of factors that have been successful in reducing reoffending. Communication has been extremely effective between multi-agencies, which in turn has assisted lead agencies in providing the best management of offenders through good intelligence from other services. An example would be the relationship with social services, who are crucial in child protection. They provide key information in relation to risks towards children and potential victims which enable MAPPA to make more informed decisions. Each agency who provides speciality in their field is able to share their knowledge ensuring the maximum possible risks are considered. As a nation, this knowledge and information should be expanded and more accessible. There is no centrally held database of offenders subject to MAPPA, and information on offenders subject to MAPPA is currently held by local force areas, (Bryant,S, Peck, M and Lovbakke,J, 2015). 

It is necessary to consider who should be informed, or entitled to know, of a person under MAPPA. It is currently the responsibility of the probation officer or police officers to determine who should be informed of a person’s MAPPA status. Such agencies would evaluate the necessity to disclose the information, and considerations such as the necessity to safeguard children would be evaluated. The consideration applies to all levels of MAPPA and also to all categories.  Some may argue that due to close proximity, family members should be automatically informed of a person’s MAPPA status, however this is not the case. The conviction will be the key factor in determining the necessity to inform other persons of the status of the offender, in some cases disclosure may increase the risk of the offender who is effectively under the responsibility of an agency. As the number of people subjected to MAPPA continues to increase, some would consider is it necessary to disclose the 89,438 offenders under MAPPA. (Ministry of Justice, 2022).

Following the study of the Ministry of Justice’s 2021-2022 annual report of MAPPA, it is evident that the service is active and is having a positive effect. The MAPPA population continued to increase this year by a further 3%, evidencing the service is identifying those who pose risk to the public. Report statistics demonstrate that SFO (serious further offences) and SHPO (sexual harm prevention orders) have increased recently, following a decrease in the previous year. Cautions or Convictions for breaches of notification requirements have also seen an increase following a decrease the previous year. It is however, important to acknowledge that data in previous years was affected by COVID restrictions and consequent restrictions on court hearings. (Ministry of Justice’s 2021-2022 annual report of MAPPA).

To conclude, it is evident that MAPPA has an extremely positive effect on the management of offenders and the dedicated work from a range of agencies is demonstrated in the increased identification of those who pose a risk. With the ultimate goal of protecting the public, the continued communication between agencies is vital and without the sharing of information and intelligence, the most effective, protective measures would not be able to be implemented. However, in order to be even more effective, I feel sharing knowledge nationally, as opposed to just within one force area, would assist in the further protection of the public. There is no guarantee an offender may not re-locate and continue to offend and therefore a national database could positively assist in monitoring the risk that they may pose. Also, I believe that for some offenders, continued supervision following an end of license, would be of benefit.  There is no guarantee that risk is removed when MAPPA intervention concludes at the end of a license and I feel a formal MAPPA discussion should be held at the end of license to agree that there is no longer a requirement to provide steps to minimise risk to the public and that monitoring can be ceased.
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Task 4
Why is it necessary for independent bodies (i.e. IOPC) to hold police officers accountable? You must use academic research to support your answer.

For this task I will discuss why it is necessary for independent bodies to hold police officers accountable. I will explore academic research to support my answer.

Sir Robert Peel, founder of the metropolitan police set out nine policing principles and several standards of professional behaviour when creating the policing code of ethics. One of these principles, which is key to how a police employee should conduct themselves, is accountability. Accountability is defined as “the fact of being responsible for what you do and able to give a satisfactory reason for it, or the degree to which this happens.” (Cambridge Dictionary, 2022).  All police officers and staff are accountable for their own actions and should always act with integrity and in a professional manner. Maintaining the principle of accountability is key in the day-to-day service of policing as the consistent high standards not only build confidence in policing, but also reinforces the trust that the public have in the service (Police Federation, 2015). Research published in March 2020, found 74% of persons aged 16 and over had trust in their local police (GOV.UK, 2021). In contrast, if 26% did not have trust in the police then they should be provided with the opportunity to express their views and also to instigate or influence change in order to feel better protected. Police Federation (2015) agree that, “the public should have a say in the changes happening in policing in order to protect and maintain police accountability”. 

The public have the ability to question or report any concerns they have about policing by engaging with the Independent Office for Police Conduct (IOPC) and the Professional Standards Department (PSD). These bodies investigate a wide variety of matters involving the police, such as deaths following police contact, abuse of power, discrimination or any other form of complaint the public wish to make.  By ensuring such matters are thoroughly and appropriately investigated, impartial conclusions are reached and recommendations for improvement are made. (Independent Office for Police Conduct, 2022). Continual improvements are vital in ensuring a successful workforce and policing service but these may not necessarily arise from complaints. In contrast to investigations of serious complaints, Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Service (HMICFRS) work proactively alongside the public and consider their views and ideas of how to improve the service. These ideas promote change and through evaluation of effectiveness and efficiency, recommendations for change are made (HMICFRS,2022). The work carried out by HMICFRS is invaluable in ensuring public views are aired and considered and that the public feel a sense of power in the ability to influence change.

Whilst the work of the HMICFRS, IOPC and PSD promote accountability of policing,  not all police officers have been held accountable for their unacceptable actions and this almost always leads to a detrimental effect on relationships between the police and the public. There is often a perception that the police are beyond reproach and this can lead to feelings of injustice and inequality. Police misconduct is not always intentional and, on some occasions, it is purely a lack of thought, consideration or judgement and/or poor choices made by officers. However, intentional or not, it is important that investigations into such matters are still conducted and from these investigations, improvements are identified and implemented.  

Shaw, D (2015) noted “There is no person or organisation that has as much potential power over us as the police”. Although, the power that is intended to prevent crime and protect the public, has sometimes been abused by a minority of police employees and they are often labelled “corrupt”. Examples of misconduct by a “corrupt” police employee include the use of drugs, sexual misconduct or infiltration by organised crime. If these matters are not addressed and the police are not held accountable, there would be no way of upholding the law to provide a safe environment for the public.  Individuals or gangs would potentially gain much more control over many more people with no fear of consequence. 

In the case of PC David Carrick, complaints against the officer were investigated and reported to the relevant bodies and he was not only dismissed for gross misconduct but he was subsequently imprisoned for his crimes. (Agbonlahor,W & Casciani,D,2023). Although, investigations reported failings by the Metropolitan Police, this investigation held both the Metropolitan Police and Carrick as an individual accountable. (BBC NEWS, 2023). Publicly releasing this investigation reassures the public that both individual members and the police service as a whole are held accountable for their actions and changes will be made to prevent future reoccurrences. 

It is essential that the public are informed of changes resulting from investigations, in order to prove accountability and maintain and improve relationships. University Of Washington (2022) suggest “The key to preventing crime is earning public support”. 
In recent years, the relationship between the police and the public has often been perceived as turbulent however a respectful, communicative relationship with a strong bond of trust would enable the police service to work more effectively. Collaboratively, the police and public can work more effectively to identify, investigate and solve crime. The introduction of bodies such as HMICFRS, IOPC and PSD promote accountability and consequently trust. Ultimately both the police and the public have the same ideals, keeping the public safe, low crime rates and bringing justice to those who decide to break the law.

In conclusion, it is essential that all police officers are held accountable for their actions. There is a clear expectation that the police will work professionally, ethically and with integrity in order to maximise performance and effectiveness and uphold the law. Police officers have a duty to uphold standards and demonstrate appropriate professional behaviour at all times and where these standards and behaviours are not upheld, it is vital that effective and proportionate consequences are implemented. The HMICFRS, IOPC and PSD are working consistently with the public to ensure the police workforce are working to an agreed standard with the best interests of the public at the forefront of their actions. The contribution of the public in holding the police accountable, supports growth and change within the police service and the frequent police misconduct hearings being publicly shared, demonstrate that the police are keen to be transparent about problems in the service and changes that need to be made. The police are continuing to strive towards building and maintaining a strong, trustful relationship with the public, and holding the police accountable for their actions is one of the many important ways in which they can do so. 
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