Method Statement
	Project title:
	Tai Tarian Office Build

	Reference:
	TT052020

	Date:
	03.04.2020



Description of Works
	Scope:
	General site preparation

	Method of work:
	General set up

	Duration:
	1 week

	Sequence:







	General site prep
· Erection of Heras fencing, pedestrian barriers, vehicle stops, signage around site
· Areas of work to be identified and any materials placed by the forklift close to the work area.  Panels and barriers to be assembled by 2 operatives.  Linking of oanels with heavy duty cable ties.
· Clearance of site to allow safe access to and from work areas.
· Excess materials to be removed.  Consider manual handling.
· Waste materials – All waste should be placed on pallets ready for removal by the forklift or use designated skips for specific material type. Site to be left clean and tidy at all times to eliminate build up and risk of falls
· Allocation of storage areas – consideration for forklift truck activity.  Forklift has many tasks on site, including offloading materials from deliveries, carrying materials to a specific area.  
· General maintenance of forklift will be required – topping up fluids, changing bulbs, refuelling.  Full COSHH information to be available for these materials to minimize risk.
· Operators should hold a current CSCS card and be fully knowledgeable of site instructions, site management.
· PPE will be made available and specific to the tasks. 
· Plant only to be operated by trained staff 

	Location:
	Baglan Bay site



Resources required
	Personnel: 
	Direct labour and agency

	Supervision:
	Site Manager

	Plant/Equipment 
	Forklift, use of small tools and plant – individual risk assessments available

	Materials:
	Forklift, shovel, wheelbarrow, heras fencing, barriers



Assessment of Risks
	Access to site:
	Works in preparation for appropriate site access

	Area of work:
	Whole site

	Staff at risk:
	Labour, agency staff, Site Manager

	Staff competence (sufficient training completed?)
	[bookmark: _GoBack]CSCS registered



Control Measures in place
	Permits:
	Organised during planning 

	Security:
	Onsite security

	Other:
	n/a



