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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since achieving independent patrol status I continue to strive to maintain my wellbeing and resilience. The short definition for wellbeing is “the state of feeling healthy and happy” (WELL-BEING | meaning in the Cambridge English Dictionary, 2020). This is a short definition and can be left to much interpretation. I personally think that wellbeing derives from a multitude of sources. These can include, but are not limited to physical, emotional, financial and psychological. I also believe that the definition of wellbeing changes for each individual person based on what their goals and ambitions are.

Personally I feel that maintaining a healthy lifestyle and body makes me feel happy and comfortable. I think that for me, wellbeing means being healthy and doing things that work towards my personal and work aspirations. My career goal in South Wales Police is to become an authorised firearms officer. I know that for this role I require both my fitness and mental wellbeing to be of the highest standard. I have already discovered in my first year as a police constable that exercise and good diet make me feel good and relieve stress. This means that working in a high pressure job I can focus and work to the best of my ability every day whilst having an effective outlet for stress. 

I think that having my career goal gives me a strong attitude when maintaining my physical and mental wellbeing. However, I am aware that organisational culture in some professions can have an effect on wellbeing. Organisational culture can be defined as “Organisational culture is the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour and attitudes” (Managers.org.uk. 2020). Some people within the police force believe that due to the nature of the job we should be ‘tough’ as individuals and be able to handle and deal with mentally challenging scenarios. Officers within the police are still sometimes afraid to speak about their mental issues. There is a high number of officers within the UK that suffer with post-traumatic stress disorder however, are too afraid to speak about their issues because of organisation culture, and looking weak. If issues like PTSD are not addressed they can linger and eventually can have a serious adverse effect on a person’s mental health. During a study by the University of Cambridge, statistics show that 90% of Police works have been exposed to trauma. From that 90% one in five of those workers have reported experiencing symptoms of PTSD. The study also shows that two thirds of the officers suffering are believed to not even know. (Police workforce: almost one in five suffer with a form of PTSD, 2020). I believe that this is because of organisational culture and officers feeling that they cannot speak up about their issues.

I consider myself lucky that the team that I work on are all very aware of wellbeing, both physical and mental. I often train in the gym with members of the team and the supervisor will often organise days out for team building or stress relief. I have members of my team that have very similar goals to me and this makes training and looking after myself a lot easier. I do not think that in my station organisational culture is an issue. Since being independent I have dealt with serious matters including a murder. Immediately after this incident the whole team sat down for a group discussion about our feelings and the incident. The supervisors put the staff’s mental health and wellbeing as a priority over anything else and this makes it very easy to open up to them about mental health issues. I am very aware of the risks of conforming to organisational culture however, I can happily say that I and my entire team always strive to keep our wellbeing and resilience as a priority.

During my first year as a student constable I wrote a reflection in regards to my health and wellbeing. During this I identified that exercise and healthy eating helped me to deal with stress and build up resilience. I also noted during this that I was able to maintain a healthy lifestyle making me feel good every day in work and keep my mind focused. It is also a good way to maintain my mental wellbeing with adequate sleep, nutrition and hydration. Since writing that document I have had a chance to reflect on my current strategies for maintaining wellbeing and resilience. I have noticed through reflection one major change to how I maintain my wellbeing and this is in the form of my future aspirations as a police officers. As mentioned above my goal for my career is to become an authorised firearms officer. This being such a demanding job both physically and mental means that I need to constantly maintain a healthy body and mind and furthermore, train daily to reach the physical standards that are required for the role. Through reflection I have noticed that this has made training a lot easier. Previous to this I would train but not to my full potential. Now that I have this goal and ambition I have a want to train everyday which furthermore helps maintain my wellbeing. In terms of organisational culture, on reflection I can see how a culture would affect the workforce negatively. However, as stated above I do not believe that a bad organisational culture exists within my team. I have on reflection noted the importance of not allowing an organisational culture to develop. Furthermore, I can also see on reflection the importance of helping new constables to deal with their issues and ensure that they are aware help that is available to them. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During a routine patrol we received a report of an on-going domestic. The report stated that the suspect had assaulted the victim by strangling her and that he was still inside of the property. I knew on the way to the call that this could be a complex scenario if the male had locked himself within the property and at this stage I did not know the medical condition of the victim.

In training police officers are taught to use the national decision model (NDM) when making decisions. This model is an aid in making decisions and should be used by all officers in every situation where practicable. The NDM can also be used post incident to structure a rationale to the decisions that were made at the time as most scenarios are fast paced and decisions are made quickly and spontaneously. “The NDM has six key elements. Each component provides the user with an area for focus and consideration. The element that binds the model together is the Code of Ethics at the centre.” (National Decision Model, 2020). The code of ethics should be at the core of what every police officer does. It moulds and structures the way in which police officers work every day. The code of ethics set out the standards and principles of behaviour that a police officer should conduct themselves in line with in every scenario both in and out of work.

On the way to the domestic incident I put into place the first part of the NDM, gather information and intelligence. I utilised both the radio operator and my Samsung phone which gives me access to all details relating to the incident and the persons involved. The information received was that the suspect in this matter was a high risk domestic abuse aggressor against the victim. I noted that the suspect has numerous previous convictions for violence against the victim and police officers. Based on this information alone my senses were heightened prior to arriving at the scene. I knew immediately that based on the couples history I would need to provide the appropriate safeguarding and protection to the victim as she was vulnerable. I also knew that I would need to risk assess the situation when I arrived based on the suspects markers of assaulting police. From this information I would now move to the next stage of the NDM which is to assess threat and risk and to develop a working strategy. However, the NDM is a never ending assessment and when I would subsequently arrive on scene I would gather more information and would reassess the model once again. This is a never ending process.

“Risk is the possibility or chance of loss, danger or injury.” (Risk dictionary definition | risk defined, 2020). In the role of a police officer risk factors are very important. It defines the actions we take for ourselves and the victims that we strive to protect. In this situation I would need to evaluate the level of risk posed to myself, my colleague, the victim and any other members of the public at the scene. I would need to establish the factors causing risk and if I would be the appropriate person to deal with it. I would further need to develop a working strategy for the scenario and the risk posed and decide if my actions can resolve the situation. In this scenario I knew that the risk posed was from the offender. I knew that the offender had previous criminal history with the history of violence and assaulting police. I also knew that the suspect was locked inside of his property with access to weapons such as kitchen knives and other household implements. I decided that the best working strategy would be to gather more information when I arrived on scene and based on the level of risk opposed by the offender I would look to take action to safely detain and arrest the suspect.

The next part of the NDM is to consider my powers and policies. In this situation a disclosure had been made by the victim that she had been assaulted by the suspect, as such I had already identified that the suspect had committed at least one offence of assault. Common assault is defined by the Crown Prosecution Service (CPS) as “An assault is any act (and not mere omission to act) by which a person intentionally or recklessly causes another to suffer or apprehend immediate unlawful violence.” (Offences against the Person, incorporating the Charging Standard | The Crown Prosecution Service, 2020). This is a criminal offence and as such I knew that I had the power to arrest the suspect. In this scenario, arrest would be my only option as South Wales Police guidelines instruct officers to arrest and take positive action for any domestic assault incident. I also knew that due to this information I would have the power to enter the person’s property to effect an arrest if necessary under Section 17 of the Police and Criminal Evidence Act 1984, which states “a constable may enter and search any premises for the purpose of arresting a person for an indictable offence.” (Police and Criminal Evidence Act 1984, 2020).

The next stage of the NDM is to identify options and contingencies. During this stage I would be thinking about what contingencies I would put in place should I gain new information and the situation was to change. For example, if the offender was to arm himself with a weapon I knew my colleague was armed with Taser and could initially deal with this situation. However, I also knew that I would need to request for further units and based on the secluded area where I work this could take a long time for units to arrive. As such my contingency for this would be to clear the immediate area of any members of the public and request for firearms support. I would attempt to keep the area as secure as possible to mitigate any risk to the public and officers.

The final stage of the NDM is to take action and review what happened. This element is split into two key parts. Taking action and then reviewing and reflecting on what happened. Arriving at the scene I identified that the victim was safe with the reporting person in the street. I noted that she had no substantial injuries that needed immediate medical attention. My attention now turned to the suspect who I could see hanging out of the front window of the property shouting at the victim. I have immediately gone to the suspect whilst my colleague has gone to the victim, all the time we have maintained visual contact with each other to be able to assist one another if necessary. I spoke to the suspect through the window who seemed fairly calm and agreed to open the front door of the property for me. I identified that the suspect was not in possession of any weapons or articles that could be used against me and at this time the risk and threat level was relatively low. I entered the property and spoke to the suspect in the front room of the address so that I could maintain visual contact with my partner at all times. I already established that the offender had committed offences and as such decided to arrest the suspect. I went to place the suspect’s hands behind his back and at this point he became violent, turning to face me. I now identified that the risk level was high. I looked at my colleague through the window who noticed what was happening and immediately began to make his way to me. Whilst holding the offender against the wall he went to head butt me. At this moment I took pre-emptive action and took the suspect on the floor in order to safely detain him. My colleague came through the door and helped me to apply hand cuffs to him. Re-assessing the NDM the threat and risk had now gone and after re-evaluation I brought the suspect to his feet and escorted him to the van to mitigate any further risk.

Reviewing and reflecting on what happened I think that my use of the NDM in the situation was correct and well executed. However, I have noticed on reflection that I may have exposed myself to risk by entering the property alone to detain the suspect. Upon reflection I think that whilst I did it in the safest manor by maintaining visual contact with my partner, I should have waited for him to finish dealing with the victim and enter the property before effecting the arrest. This would have mitigated any risk to myself by giving us a numbers advantage. The outcome of the incident was successful as the victim was safeguarded and the suspect was detained and in all I think the situation was dealt with well by both myself and my partner, but this incident has given me the opportunity to learn from it. The biggest learning point I gained from this incident is to slow down. During an incident adrenaline runs high and decisions are made fast. However, in this scenario I think upon arrival I should have taken a few more seconds to assess the risk to myself which may have resulted in the incident being resolved without the physical contact which it did. Lastly from my reflection I noticed the importance of the NDM in providing myself with a clear and concise structure to making my decisions. I have learned that the NDM allows me to ensure that a situation is resolved in the most appropriate and necessary manor, whilst ensuring the highest level of safety to all parties involved. 

Word Count: 1,633















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this essay I will be looking to evaluate different theories of team dynamics as a means of developing team cohesion. From these models I will be looking for reasons why some teams cannot function and if there are ways to improve team cohesion. During my evaluation I will also be considering why inter-personal conflicts can occur amongst a team and how team dynamics within the police can result in a failing to comply with professional standards. I think that this is a challenging topic as from my own personal experience I know that every team is different and every team has different characters within it.

The first model of team dynamics that I will look at is probably the most famous. This is the Tuckman Team Model. This model was proposed by psychologist Bruce Tuckman in 1965. This model states that a team will go through four stages whilst working together. These stages are forming, storming, norming and performing. (Last, 2020). The first stage of this model is forming. This is mostly relevant to new teams who are working together for the first time. It is when new members of a team initially meet each other, trying to make a good impression, and are getting to know one another. At this stage of the model it is suggested that this is the best time to introduce boundaries and expectations. In my experience I relate this to training school, where I was put into a class of thirty new officers who I had never met before. I found that within the first few weeks of training I was getting to know new people that I would be working with whilst trying to set a good impression to those people and my training staff. I also noticed that it was at this time that boundaries were set and we were taught on subjects like the code of ethics for policing and what would be expected of us as professional police officers.
The second stage of the model is storming. This part of the model is where new teams often see dysfunction and conflict. But it is also the stage where members of the team will find their place amongst the team and others will learn the strengths and weaknesses of other members. It is important at this stage that teams learn to compromise and use conflict to their advantage. I can relate this once again to training. After a few weeks in training, as groups we were given small tasks and projects to complete. At the start of these tasks certain members of the group would be fighting for who would lead the task whilst other members would be quieter and more reluctant to lead but also showed strengths in other areas. It was important that the strengths and weaknesses of the team were identified early on to provide the team with the best opportunity to be able to deal with the task in the best and most efficient manner.
The third stage of the model is norming. This is usually considered as the stage where a team is working well together with good team cohesion. Tasks will be completed efficiently and effectively. If problems arise at this stage, for example, a member of the team may not understand the group’s expectations, then the team would move back to the storming stage. I can relate this stage again to training. Nearing the end of my six month training program we were conducting practical assessments. During these assessments the team had become far more effective as a group with every member able to provide a different strength. It was clear during practical’s that the group was able to work together well and complete tasks with little or no issues.
The fourth stage of the model is performing. When a team reaches this stage they would have worked well together on several projects or tasks. The team would have established a good synergy and would work effectively. On larger, more complex tasks a team that is performing would be able to deal with the task efficiently and with no issues. Every member of the team would know their role and be able to deliver. I can relate this to my current response team. My team were first on scene for a murder. This is probably the most serious task my team could face during our policing careers. However, every person on the team knew their task and understood the expectations of the team and the task in hand. The team worked well and the task was dealt with quickly and professionally with no issue arising. The team were later congratulated on how the incident was dealt with.
I think that from a supervisory role this model could greatly increase the potential to develop team cohesion and to be able to create a team that is performing. Not only a supervisor, but every member of the team would be able to assess the model through the different stages of the team’s development. For example, if a relatively new team find themselves in the storming stage, each member including the supervisor will be able to assess other members to evaluate strengths and weaknesses and consider a strategy on how to develop certain members of the team. However, I can also see the downside in that every team is different and can include a lot of different personalities from different backgrounds that won’t always get along. I think that this model could help teams identify what stage they are in but not necessarily increase the team cohesion.

As I previously stated I believe that the Tuckman Model is a really good way for supervisors and teams to identify different stages of team growth, however, it is of my opinion that should a team find themselves stuck in a stage of growth, or in conflict, then this model may not prove practical as a means to resolving the issue. Through research I have identified another model called the DiSC Model. “The DiSC model, based on the work of psychologist William Moulton Marston in the 1920s, is a popular, straightforward, standardized, and relatively easy way to assess behavioural styles and preferences.” (The DiSC Model: Understanding People's Personal Styles, 2020). Simply put this model allows supervisors and organisation to categorise workers into four simple categories. Dominance, Influence, Conscientiousness and Steadiness. The model is set to work by categorising the members of the team into one of the above categories. Following this a supervisor will then be able to play that team member in a way which benefits both them and the organisation. It is almost inevitable from my experience that certain members of a team will clash. This model states that the clash comes from a person’s personality and traits and by better understanding the person’s personality you can improve a team’s interpersonal relationship and manage a team in a way that plays to their strengths.
I have also considered how team dynamics within the police could result in the failing to comply with professional standards. From this I believe that this could happen in two forms. Firstly being a team who is not working well together or teams with large conflict. In this scenario this could lead to things such as bullying in the workplace and exclusion. It could also lead to teams not communicating effectively which could have a massively detrimental effect when dealing with serious incidents.
The second form could come from a team that become too ‘comfortable’. In this scenario teams may start becoming non-compliant, feeling that they are in such a good position that they can get away with not completing certain tasks. I also think that teams that are performing well may start taking on workloads that are too large to manage. This can result in cutting corners due to the stress on the team.

Overall I think that these models can be useful in developing a team’s dynamics and building team cohesion. However, I also believe that every team is different and that it is very hard to distinguish a team simply by a model. Personally I think the models should be used simply as a guide for supervisors and team members. From personal experience natural team leaders will develop their own methods and techniques to develop a team to its highest potential. From my personal experience in the police force, not just as a constable but also as a PCSO, I have had numerous supervisors and worked on a mixture of teams, each and every one being different. I think the added bonus of the police force is that every team member is in the job for the same reason with very similar goals day to day. I think this creates a professional team with the same tasks, goals and commitments that usually require very little supervision and instruction.

Word Count: 1,478













Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


The most serious and organised criminal activities include drug smuggling, human trafficking, child sexual exploitation, counterfeit goods and county lines, to name a few. All of these criminal activities can be effectively policed by the roads policing unit using information and intelligence to accurately target the criminals as they use the roads of the United Kingdom to carry out their criminal activities. The key to all of the above criminal activities is moving 'something' from one place to another, whether that is drugs, goods, firearms or people. This criminality is usually conducted via the roads and by policing the roads in a targeted manner the criminals can be effectively disrupted and stopped.

Organised crime such as 'County Lines' includes many different criminal activities including drug smuggling and child sexual exploitation along with the dealing of drugs and use of weapons such as firearms. The NPCC definition of a County Line is "a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas [within the UK], using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move [and store] the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons." (County Lines, 2020). County Lines operations are primarily run by moving drugs and people across borders within the UK. This is done usually on the roads of the UK using vehicles. If a police force within the UK is aware of a County Lines operation taking place then that force can add information and intelligence about the people and vehicles involved onto the Police National Computer (PNC). This information and intelligence can include what vehicles the persons are using and where they are known to be travelling to and from. Markers can also be placed onto the vehicle on PNC to indicate to other forces for example, if the person is known to carry firearms or if there is intelligence for that person carrying and supplying drugs within the UK. This information and intelligence can prove vital to other forces who may not be aware of the criminal activity that that person is conducting. This can prove a highly effective tool for proactive policing, by allowing front line officers the information to be able to stop a criminal prior to being able to conduct the activity in their force area. This is highly disruptive for organised crime groups. But what is the best way for forces to be able to access this information?

Police forces across the UK have multiple tools to enable them to gather information and intelligence on criminal activity. One of these tools is ANPR (Automatic Number Plate Recognition). "Automatic Number Plate Recognition (ANPR) is an effective way of identifying vehicles and matching them against predetermined indices or flags. It is a proactive policing tool for response policing and investigations, which can prevent crime by targeting criminals through their use of the roads." (Disrupting criminality, 2020). As I have previously mentioned forces within the UK can share information through the Police National Computer. ANPR is an effective way for frontline officers to be made aware of this information promptly when a vehicle enters their force area.
ANPR works from cameras setup along major roads in the UK such as motorways and main arterial routes through towns and cities. These cameras automatically read the number plate of a vehicle which passes it. The number plate will then be checked against records held on the Police National Computer and can inform officers if that vehicle has any warnings or flags that should be checked. ANPR can be accessed in multiple ways. One means of accessing the information is live cameras that are setup on roads policing vehicles. Roads policing teams will actively patrol the major arterial routes through the UK and the cameras will scan every vehicle which they pass. If for example a vehicle passes a roads policing vehicle and it flags to the officer that the vehicle has intelligence for dealing drugs, then that officer can use his powers under 163 of the Road Traffic Act 1988 to stop the vehicle and conduct a stop and search on the driver based on the intelligence for drug dealing. Section 163 states "A person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or a traffic officer." (Road Traffic Act 1988, 2020). Once the vehicle is stopped the officers can stop and search the vehicle and the occupants under Section 23 of the Misuse of Drugs act 1971, providing that he has reasonable grounds to do so. We can see from the above that if this officer was able to locate drugs then he will have successfully disrupted the criminal before he was able to commit any criminal activity.

ANPR can also be used as a useful tool for the investigative side of an investigation. "ANPR data, when considered with other sources of information, such as crime and incident data, intelligence, CCTV and DNA data, can provide material which supports the overall direction of an investigation or specific lines of enquiry. It can enhance the intelligence picture, identify where and when a vehicle has travelled and provide enforcement opportunities." (ANPR, 2020). As previously stated ANPR cameras are setup all over the UK on major roads in every town and city. For criminal activities such as child sexual exploitation or human trafficking, this can be used to track where the suspect has gone and his movements whilst on the uk roads. If a suspect states in their defence that they have not been to a certain area at certain times then this could potentially be disproven with the use of ANPR which would show where and when that vehicle has hit different cameras across the UK, providing the police with an exact timeline for the movements of the suspect in question. Similarly if a suspect is found with a large quantity of drugs in their possession, then the police can use ANPR during the investigation to trace the vehicle back to the source of where those drugs may have come from. This would be more prevalent with county lines activity where large quantities of drugs will be brought from one are of the UK, across borders, into another location with the intention of supplying the drugs.
ANPR can also be used in the investigation of offences before the suspect has been arrested. For example, if a serious offence such as a burglary or robbery has taken place and the details of the vehicle involved are known, the police can access the ANPR database to track what cameras the vehicle has hit since the offence has taken place. This will give officers who are apprehending the suspect an accurate direction and search area to try and locate the offender. The ANPR cameras for example may show the vehicle travelling down a major motorway in the UK. This information can then be shared with bordering forces who can then jointly set up units further ahead of the vehicle to safely detain the suspects in a timely manner.

In conclusion it is clear that by effectively policing the roads with the use of good information and intelligence provides police forces across the UK with the best chance at disrupting major criminal activity. The more prevalent criminal activity today takes place by crossing UK borders and police force borders and with the majority of people in the UK having access to vehicles. Therefore, we can see that it is key that police forces across the UK are able to share information and intelligence to effectively police the roads of the UK. ANPR proves and will continue to prove to be a key tool to all forces for the disruption of major and organised crime by providing officers with live up to date information and intelligence to use to stop and search persons and vehicle believed to be involved in crime. It is also clear that ANPR provides key evidence in investigations by showing information and creating a timeline of the suspects movements. Furthermore, its use in identifying offenders and locating suspects across the UK is paramount as an investigative tool providing officers will live information and a clear search area, allowing forces to jointly bring offenders to justice. 
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Task 5 
Individual Learning Plan 
  
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
1. Definitions of offence wordings.

2. Learn key nominals in area of work.

3. Force policies and procedures.




4. Code of Ethics



5. Safeguarding
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7







7
	High 
8-10



8







10




10



9


	Low 
1-4 
	Med 
5-7 



5



6












7
	High 
8-10











8




9







 
	 




Learn and understand offence wordings and points to prove.

Review intelligence briefings to allow more proactive policing work.

Continue to work in line with force policies and procedures. Review any changes to policies and procedures.
Continued knowledge growth of the code of ethics to ensure it is constantly re-enforced.

Continue to learn force policies on safeguarding victims of crime. Develop knowledge base on the different options of safeguarding and how victims can be best protected by learning from colleagues and specialist departments.

	SKILLS 
 
1. Use of Force






2. Driving skills





3. I.T Skills





4. First AID




5. Communication

 
 
 
 
 
 
 
 
 
	Low 
1-4 








	Med 
5-7 













7
	High 
8-10
8






8











9




8
	Low 
1-4 
	Med 
5-7 







5
















7
	High 
8-10
8












8





8
	 

Continue to use force within force guidelines. Continue to train and develop use of force skills by attending further courses such as Taser.

Attend a response driving course to better driving skills and allow the ability to respond to emergency incidents on blue lights.

Continue to develop IT skills to allow for effective completion time of work and completion of building case files.

Continue to attend refresher courses to develop first Aid abilities and knowledge base.

Learn from colleagues, effective means of communication and the ability to change the level of communication dependant on the situation.

	EXPERIENCE 
 
 
 
1. Major Incidents







2. Interviewing







3. Submitting Intelligence





4. Stop Searches




5. Safeguarding Victims
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 










7







6
	High 
8-10


8






















8 




10
	Low 
1-4 
	Med 
5-7 


5







7







6






5
	High 
8-10 






























8
	 



Attend major incidents and learn from the experience of colleagues. Attend attachments with specialist departments to have a greater exposure to major incidents.

Monitor experienced colleagues interviews to learn new techniques. Attend attachments with specialist departments with a higher level of interviewing training.

Continue submission of intelligence. Better understand what intelligence is relevant and useful and what impact intelligence can have on policing.

Increase volume of stop searches to develop experience.

Attend attachments with specialist departments that deal with public protection to learn the best methods of protection and what happens when I submit public protection forms following calls.


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  James Barrett (Learner – electronic signature accepted.) 
 
Date: 27/09/2020 
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