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What employability skills does an employer expect to see in current employment? Why are these skills so important?
Many employers will look for numerous skills from their workforce/staff. Some of these important skills are;
· Staff should be reliable and others working with them should be able to depend on their commitments. 
· Having good professional relationship with others and working well together. Communication and interpersonal skills would fall into this category.
· Staff should have ambition to learn something new in the area they are working and/or outside of their field.
These skills are important to businesses as it enables their workforce to be more effective, adaptable and flexible at what they do and therefore enables the company/organisation to be more competent at what they do and within the sector they are placed in.

Having good professional relationship with others and working well together. Communication and interpersonal skills would fall into this category.

The skills employers require from their staff for them to work well with others are called interpersonal skills
Interpersonal skills enable you to negotiate, problem solve, make effective decisions and meet customer/stakeholders demands and needs. It allows you to be an effective team member. Interpersonal skills when obtained well by the individuals, allows them to succeed in reaching their personal and professional goals by being able to build rapport and strong professional relationships with their customers which will result in working more effectively and creates more positive working environment to be in.
Interpersonal skills include;
· Communication skills - These are skills that individuals require to send and receive messages and ensure information being received and sent are correct. The channels individuals use to communicate can be in the form of writing or speaking and these skills include:

· Verbal Communication – Words that staff will use to communicate with each other play a crucial role in their communication skills. An employee who uses varying words and balances this with written communication and face to face communication are likely to progress much better in their professional and personal development.

· Non-Verbal Communication –  This is when the employees will communicate with each other without using words. Examples of such communication can be seen in body language, pictures and tone of voice. Dependant on the audience, these can vary in style.

· Listening –  This is when an individual takes the information being provided to the via means of speech. It can include non-verbal messages sent by the sender and can include written communication.

· Emotional intelligence – This is a skill that an individual carry to understand, recognise and manage their own and other emotions and as a result be able to use these effectively to accomplish the desired goal.
· What is emotional intelligence or EQ?
· Emotional intelligence (otherwise known as emotional quotient or EQ) is the ability to understand, use, and manage your own emotions in positive ways to relieve stress, communicate effectively, empathize with others, overcome challenges and defuse conflict. Emotional intelligence helps you build stronger relationships, succeed at school and work, and achieve your career and personal goals. It can also help you to connect with your feelings, turn intention into action, and make informed decisions about what matters most to you.
· Emotional intelligence is commonly defined by four attributes:
· Self-management – You’re able to control impulsive feelings and behaviors, manage your emotions in healthy ways, take initiative, follow through on commitments, and adapt to changing circumstances.
· Self-awareness – You recognize your own emotions and how they affect your thoughts and behavior. You know your strengths and weaknesses, and have self-confidence.
· Social awareness – You have empathy. You can understand the emotions, needs, and concerns of other people, pick up on emotional cues, feel comfortable socially, and recognize the power dynamics in a group or organization.
· Relationship management – You know how to develop and maintain good relationships, communicate clearly, inspire and influence others, work well in a team, and manage conflict.
· Why is emotional intelligence so important?
· As we know, it’s not the smartest people who are the most successful or the most fulfilled in life. You probably know people who are academically brilliant and yet are socially inept and unsuccessful at work or in their personal relationships. Intellectual ability or your intelligence quotient (IQ) isn’t enough on its own to achieve success in life. Yes, your IQ can help you get into college, but it’s your EQ that will help you manage the stress and emotions when facing your final exams. IQ and EQ exist in tandem and are most effective when they build off one another.
· Emotional intelligence affects:
· Your performance at school or work. High emotional intelligence can help you navigate the social complexities of the workplace, lead and motivate others, and excel in your career. In fact, when it comes to gauging important job candidates, many companies now rate emotional intelligence as important as technical ability and employ EQ testing before hiring.
· Your physical health. If you’re unable to manage your emotions, you are probably not managing your stress either. This can lead to serious health problems. Uncontrolled stress raises blood pressure, suppresses the immune system, increases the risk of heart attacks and strokes, contributes to infertility, and speeds up the aging process. The first step to improving emotional intelligence is to learn how to manage stress.
· Your mental health. Uncontrolled emotions and stress can also impact your mental health, making you vulnerable to anxiety and depression. If you are unable to understand, get comfortable with, or manage your emotions, you’ll also struggle to form strong relationships. This in turn can leave you feeling lonely and isolated and further exacerbate any mental health problems.
· Your relationships. By understanding your emotions and how to control them, you’re better able to express how you feel and understand how others are feeling. This allows you to communicate more effectively and forge stronger relationships, both at work and in your personal life.
· Your social intelligence. Being in tune with your emotions serves a social purpose, connecting you to other people and the world around you. Social intelligence enables you to recognize friend from foe, measure another person’s interest in you, reduce stress, balance your nervous system through social communication, and feel loved and happy.


· Team-working – This is one of the most sought skills in every sector and business/company as the individuals are expected to be able to work as part of a team, however the ability of being able to work formally and informally in groups may differ from one departmental expectation to another.

· Negotiation, persuasion and influencing skills – Essentially these skills are carried out by individuals who are looking to achieve a mutual goal, be able to persuade the opposition to buy-in to the suggestion and/or solution. It is therefore important for employers to hire individuals who are able to influence others with the way they talk, present information and get them to buy-in to what they are discussing to ensure the overall goal for the business is achieved at minimal cost to the business, whether it be financially or other resources available.

· Conflict resolution and mediation – This skill plays an important role in businesses especially at the times of conflict, disagreements and/or clashes between two or more individuals. The person holding such skill would play their role to resolve the situation by being neutral and impartial. At times when businesses find their workforce having clashes between one another, those with these skills can easily resolve the situation and help the business evolve at the pace they would expect.

· Problem-solving and decision-making –  Individuals who are able to solve problems and make effective decisions can play an important role within the line of business they are in as this skill would not only enable the organisation to be able to take best course of action, but also expand on their capability under demand and pressure within their sector.
These skills states above are not going to be required at all times, however having them readily available to apply/use in a situation where the company requires you to achieve a set objective, whether this be to have a strong relationship with external stake holders who hold shares for the company or in a difficult situation where you are required to solve a problem that is affecting a small/large groups of staff members/departments. Whatever the situation may be, the importance of these skills would always put the individual at a stronghold seat when applying for roles as any company who is looking to hire a someone would be blown away by the idea of having someone in their business who is able to use these skills in a real work life situation to help enhance the organisation/company even further than where they may be and for this reason individuals should always look at ways to obtain these types of skills and many more to stay ahead of the competition of today's business world and career development requirements.

If an individual is finding it difficult to identify which one of these skills or areas they need to strengthen, then they can certainly utilise many tools and techniques that is readily available, some of which include the interpersonal skills self-assessment which helps individuals to find out their strengths and weaknesses and enables you to pay particular attention to areas in your interpersonal skills that you may need further enhancement on.
Staff should be reliable and others working with them should be able to depend on their commitments. This is important in any organisation and/or company as individuals need to be able to do what they said they would and within the expectations they offer to their colleagues, manager and the wider company/organisation. This is something that individuals can do by holding range of skills and these are mostly personal skills rather than interpersonal skills.
In order for an individual to do what they say they will do, they have to be able to organise, plan and manage their time effectively. They have to know that in order for them to do something to the expected standard whether they have the time and planning in place to do it. They have to be able to identify and plan out step by step how they will go about completing each task so that each task at hand is completed with not much being missed out.

Being dependable also means being reliable and dedicated. An example of this could be when an individual has to leave work later than they would normally do to ensure the task at hand is not left to be completed another day, instead it is completed on the day it was planned in for and therefore keeping up to date with all tasks at hand and therefore ensuring things that need completing are completed. Being reliable and dedicated are both part of having self-management and self-order. Self-order means that you are able to self-discipline yourself to do the things that you may not necessarily like doing or want to do, however you know that it is necessary for you to complete/do it.

Individuals who are self-disciplined and that are dependable are those who take full responsibility for their actions whilst ensuring that they live up to their values and expectations they set for others. These are individuals who are able to effectively manage their deadlines and keep track of them to deliver the results expected of them without the need of others having to chase them up about it.

Just because someone is dependable, does not necessarily mean that they will complete all tasks at hand on their own. For this reason, they can work with other, delegate individuals and/or teams to help them achieve the end result that they are aiming for to be able to meet the deadlines.

To be able to become dependable at what you are doing, you need to use your own initiative and identify any areas where work needs completing and getting on and completing it. This is where the concept of emotional intelligence comes in. This is a concept that Daniel Goleman developed, and it is a key part of self-motivation. Daniel Goleman defined it as ‘readiness to act on opportunities. Creative thinking is a fantastic way to develop your own ability to use your own initiative and there are several hints and tips readily available online, journals, articles that you can use to adapt this to your own day to day work life and practice in a real life situation.

Staff should have ambition and hunger to learn something new in the area they are working and/or outside of their field

In today's business world, the employers and organisations always look for individuals who are able to self-learn and continually enhance skills and knowledge in areas that they play a role in. Whether your role involves something more practical or a role that requires more virtual actions, each and every role employers hire you for would expect you to somehow develop yourself and better yourself for the business and on a personal level this would help you to develop, which is called personal development. It is about self-reflecting to identify areas that you may need to improve on and areas that you are planning to achieve a success in. This could be a short or long term goal that you have and it could be something that is set formally by your employer and/or you could decide to set this up yourself informally to help you to achieve certain aspects of personal development goals that you have on a more clear and step by step process. It is about setting a goal, taking action against it and reflecting back on these actions.
In today’s business world, change is a permanent expectation in majority of workplaces and for this reason employers always look for employees who are resilient to change, those who enjoy change should be able to recognise that change is a step that takes them towards opportunities than threats. Businesses and organisations are more likely to hire someone who is resilient, adaptable and flexible, as this is a key part of self-regulation and emotional intelligence.
Have employability skills changed in the last decade? If so, how?
As stated above, we already gathered that work and workplaces are changing. 
These changes in work and workplaces means that the skills required to do the job are also changing on a day to day, week by week, month by month and year by year basis. This means that individuals who are applying for roles within companies are expected to hold so much more experience, skills and qualities to even qualify for the selection process of the application before being considered for the role. 
In the last decade the requirements for a job role has changed dramatically. Individuals only needed to choose a profession, obtained the basic knowledge required and eventually became experienced at it after gaining the knowledge and experience. In today’s business world, career paths are changing ever so quickly and becoming so much less predictable, which then leads to individuals being expected to become flexible in their approach for the role. Those who are classed as experts in their fields are than having to generalise and enhance the experience gained in fields which are related to each other. 
It is identified that in today’s world the younger generations are having to go through approximately 17 workplaces and 5 different careers paths. These individuals would also go through range of experiences and activities which involve but are not limited to; short-term internships, volunteering and self-employment. Individuals are expected to have a life-long commitment to learning and in majority of these cases will end up working independently. This will mean that individuals need to have most importantly strong communication skills to interact with people in their career journey and they also need to have good problem-solving skills and must be able to think critically. These are all essential skills that employers would expect off their employees regardless of grade or position within the organisation/company.




Developing core skills

Companies are applying more of the learning on the job element and will continue to do so in the future as well when compared to off the job learning. This is because smart companies are wanting to keep up with the competition in their sector understood that a workforce with ever changing and adaptable skill sets are able to rapidly respond to information and technology when making decisions. Companies who base their decisions on data are the ones who require individuals with analytical skills and those who can interpret information, as this way they would not only enhance their capability as a workforce, but also be able to consistently update their way of responding to new data and data that can change in the future. This enables companies to also plan much more effectively for future trends, whether it be technology or what the consensus demands. Therefore, analytics roles are becoming ever more the desired choice of career for majority.
In today's generation, peoples smart learning journey must start from an early age with STEM subjects (science, technology, engineering and mathematics). It can therefore be said that formal education and continual working lives of individuals can definitely have a permanent impact on the way they go about obtaining cognitive and emotional skills, rather than technical skills. It is therefore important that employers who are looking to educate and enhance their workforce should look at their style of teaching crucially as the way they go about embedding the information to their workforce will play an important role in companies success story.
Are the desired employability skills the same as a decade ago? How have they changed? What has caused this change?

In order to ensure that business are competing at the levels necessary to achieve their goals within the sector they are in, businesses are required to increase their workforces capability, adaptability, flexibility and employability levels. This is an important step in to achieving their common goal, both for the company and for the employee as it not only enables both parties to successfully accomplish their goals, it also changes the scale of gaps to be filled ever more effectively and in a more timely manner.
As the forces of globalisation, digitalisation and automation reshape the labour market, he nature of work itself will change, creating demand for new skills. This means that the future UK economy will require basic digital skills from all workers and place an increasing premium on higher level technical skills and employability skills such as flexibility, creativity and problem-solving (Stormer, 2014).
Employability skills a decade ago were so much more basic and more open to majority of population, rather than individuals with specific skills, experience and qualities who had to be competent enough to meet employers' expectations and desires.
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