
AN ANALYSIS INTO THE PROBLEM AT ASDA
Problem Solving And Decision Making


Executive Summary
 Throughout this report ASDA has been researched on numerous occasions to find information towards their staff, losing their jobs, having their hours cut. This report is sectioned off clearly to show what stages has been taken. Different aspects have been covered whilst doing this report such as Nature, scope and impact of the problem. Analysis have been carried out also which include a SWOT and PESTLE.
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Introduction 1.0

The Report you are going to be reading was requested by Laura James, the date this was requested was 02/03/2020. Jade Armytage complied this report and will be for submission 20/03/2020.
Problems ASDA are facing will be raised and information will be gathered by using analytical tools such as PESTLE and SWOT. A conclusion and chosen options will be mentioned to help the improvement at ASDA and the process of communication, monitoring and reviewing will be discussed. The sources to help complete this report will be websites, journals and books which will be stated in the reference list.



Main Findings 2.0

ASDA was first opened in the UK in 1965 with the first store opening in Castleford. In just 5 years there was 30 stores in total. The founders did not think the business would go so successful. ASDA started with having members of staff at till areas now there are less till and more technical ways of shopping either instore or online. ASDA have many products and services in their stores which they provide to their customers 7 days a week (Wood,2017) They have services like click and collect where you can order your shopping online and collect at your local store at an allocated time. There is a home delivery service which again you can have delivered at your preferred time. Services in the stores they have the same click and collect system, but you can order from many clothing companies online and have that send to ASDA stores. Petrol stations are also at ASDA stores. Products ASDA are offering has a wide range from groceries, home department and electrical items, petrol services, travel currency and pharmacy. In stores they have difference counters such as pizza counter, meat and fish (ASDA,2020).
1989 is when ASDA introduced their clothing range this was done by George Davies, and what a success. George was UK`s top clothing brand. Just a year later George was available in stores with the best quality of clothing and low cost effective. George was to target customers to buy at a lo cost and to be efficient enough to cloth the whole family off a budget. 1996 pharmacies made their way into ASDA store all around the UK, offering different services such as free blood pressure checks, flu jabs. 2004 living stores owned by ASDA were appearing first store was Walsall. The living stores have no groceries in just the clothing, electrical, home and garden products. 2012 the click and collect outside the stores became the next best thing for ASDA (Wood,2015). This service allowed you to order you shopping and just come and collect when you want to, that means you do not have to go inside the store. New technology that we are dealing with now in 2020 Is we can voice activate google to add items to our shopping list so when we go to order out food its even faster process as you have been adding your shopping as and when you remember through the day by your voice.
Investigating ASDA, there are many sources which indicate different or similar things (ASDA,2020).










Nature Scope & Impact 2.1

The nature of the problem ASDA is facing is losing their staff members due to new contracts which are put in place leaving staff with the option but to stay or leave ASDA. The new contracts ASDA are putting to their staff members have a flexible basis, this may not suit people with children or other commitments.
The scope of the problem ASDA is facing affects mostly the staff members, if staff members are being laid off that puts more pressure of the other workers that have luckily managed to keep their jobs. Certain job roles may change for the workers that are still working as the new contract says they have to work the flexible basis. 
The impact of the problem is mainly the people who are losing their jobs, its hard to find a good job with decent hours. As their contracts are changing this means that staff will be worse off with their wages and holidays. 





















SWOT 2.2

The strengths that lay with ASDA facing these problems are they can employ others to work for them on a lower contract and offer overtime. Some workers may only want to work certain hours so you can accommodate them. They have more availability for seasonal workers when needed. 
Weakness ASDA will face from this problem occurring is that the staff that have been employed by them for many years do not have appreciation from the company by putting these new contracts in place. Employees may loose interest in their role which they are happy doing 
Opportunities ASDA will gain from the problem in question is their staff members will have chance to work on other departments. New job roles will be assigned to new and existing members of staff (Price,2020)
Threats ASDA will have been their staff who did not want to sign new contract will probably go and work for the rival supermarkets. People will hear the measures ASDA are putting in place for their staff and may not even want to apply to work there. By these problems occurring at ASDA they are facing a lot of their staff not many trusting them with a future within the company.





Pestle 2.3
  
Politically ASDA could be facing changes within their company’s policy towards staff members. ASDA have many suppliers that are from all around the world delivering to their stores in the UK. There are good that need to be imported such as fruits and packed goods. Not only do we think of our country but also the other countries we are in business with.
Economically ASDA are having trouble when it comes to finances. The wages they are paying out does not compare to the sales they are making there for is, profit is not reaching what is expected. With the sales going down this will affect all areas of the business. Cheaper alternative stores are coming more popular leaving the likes of ASDA struggling to maintain what they have been doing for the past years. There are many stores available now that are a cheaper option but some shoppers just like too come to one place and shop where you can have shoppers visiting many cheap branded stores just to do their weekly shop. There are stores such as home bargains that doesn’t have a wide range of groceries which would mean they have to visit a second store (Wood & Butler,2014)
Sociological ASDA stores are mainly located to ensure they are in range for all ages to visit their stores. They have new technology so you can click and collect your shopping which means you do not have to step inside the store, this is good for targeting young mums, single mums and the elderly. ASDA have a good range in their stores selling a massive range of products such as organic items, vegan and free range. By having these types of services and products ASDA are thinking of everybody. All ages can visit the stores as they are all well laid out with disabled trolleys and scooters for the customers that may need that assistance. There are other trolleys to help you shop at the stores (ASDA,2020)
Technological, people working at ASDA need to be thinking of ways they can improve and keep up to date on their technology. In time technology is going to leave people will less job roles within supermarkets as the computers will be doing the work for them. New job roles will create as till operators are slowly disappearing due to self-serve check outs. There is a scan and go option at ASDA now, this means tills have been taken away to install these new options for customers leaving staff members with out that role to do. Only 1 or 2 staff members need to supervise them areas. There are many other technological options coming in to force as the years go on and everything gets more advanced(Sillars,2019). ASDA have programmed the staff have to follow which enables them to be up to date on the way services work at the stores or which another department they may be trained at,
When things become legally involved it is one for everyone to be concentrating on. There are certain laws that may change towards supermarkets. There are suppliers that ASDA deal with overseas and you must take into consideration their laws. The rules and regulations may change with in the business which will leave you with no power but to allow the changed they need to make. There are data protections in place at every business, these could change at any point (Ruddick,2015).

Environmentally there are many stores now changing to paper bags instead of the plastic. ASDS have not followed suit on the paper brown bags like a few others. There are now cars that are visiting ASDA daily, these being electric cars. ASDA over the years have got involved with many charities and have taken part in clean your city campaign run by someone local to a store in England.
Action Plan 3.0

Monitoring, Reviewing and communication a Decision.
The situation we are focusing on is looking after staff and their contracts within the company.
Monitoring process that is carried out includes what resources we use such as computers to hold all evidence of the employee and the training which has been carried out. Cameras around the store capturing what each team member is doing.
Key indicators are the employees and how they are doing their jobs.
We are targeting all members that are employed by ASDA.

By Reviewing the decision we will evaluate and review each problem that arises at ASDA. We will look closlely to see if the plan is working probably is it affected to our standards. What cost has been put into making sure all staff are fully trained and moving up within the company if they wish to do so.

Communication the decision.
Internally we communicate to the staff members either with staff meeting being held or emails and team meetings arranged. Staff members of all services could be called in for a face to face meeting depending on the problem. When certain things happen there are certain people that are told first before others that starting by the supervisor before the team leaders then the customers. There are different ways to get the message out to customers, advertising via TV or putting up billboards around the area. ASDA have their own social media accounts to get the message out. 
Externally customers and suppliers are people that are involved when monitoring any situation big or small which could affect them. The government could affect us as any time where it be a closed to roads leading to some stores, this would be something that could be monitored and reviewed. 



Conclusion 4.0

Based on everything that was gathered for this report, it is apparent that ASDA are facing issues a lot of the time, but they also have a one of UK`s biggest retailing store. After reading all the articles for this report it is shown that a company as big as ASDA are dealing with many problems other retailers are facing. They must have many difference measures in place to monitor different situations. The SWOT analysis allows you to rip apart the company and find out what are or what if they are struggling doing anything. All employees would have meeting often and would have PDR forms to complete these would be monitored and reviewed for the company to come to a result for that specific employee.
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