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Executive Summary
In this report, the social impact of Divine Chocolate, a leading Fairtrade confectionery company in the joint ownership of cocoa farmers via the Kuapa Kokoo cooperative in Ghana is discussed. Founded in 1998, Divine Chocolate is a revolutionary supply chain in which the farmers are also not merely suppliers but form part of the decision-making process and profit-sharing. The company ensures that farmers receive minimum Fairtrade price of cocoa which protects the farmers against market uncertainties in addition to giving them Fairtrade bonus on community investments. This model is innovative and promotes the sustainability in the long run because it leads to fair pay and co-ownership, which greatly enhances livelihoods of farming communities. The report also compares the impact of Divine with the quantifiable standards of social audit and evaluates the challenges and reflects on its contribution to social enterprise and fair trade discussion. Altogether, Divine Chocolate is an excellent example of how the ethical practises may be incorporated into the chocolate industry, as well as how the community development can be implemented.
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[bookmark: _flfm38gfv93][bookmark: _Toc215670302]Introduction
The chocolate industry has been continually criticised over unfair distribution of value, as cocoa farmers, who are usually small-scale farmers in less developed nations, only receive a small portion of the profits despite the fact that they are the direct source of the raw material. The result of this inequality has been manifested in poverty, volatile earnings, poor bargaining power, and social vulnerability of farming communities. The introduction of moral and fair-trade business models has attempted to solve these structural problems by considering the farmers as not just suppliers, but also legitimate stakeholders (Bennett and Grabs, 2024). Divine Chocolate, in this regard, can be seen as a paradigm shift in the concept of social enterprise: a cocoa-based confectionery business organisation that is one of the UK (and internationally), which is co-owned by the farmers themselves, focuses on providing fair compensation, investing in the community and development, and integrating socially responsible activities throughout its value chain. This report examines the social impact of Divine Chocolate, especially its governance model, fair-trade sourcing, profit-sharing and community development programs that help in improving the livelihoods, empowerment and structural change of cocoa producers, especially when it comes to its working relationship with the cocoa farmers' cooperation, the Kuapa Kokoo in Ghana. To the extent feasible, this report also benchmarks those impacts on quantifiable standards, which are based on frameworks like those employed in social audits. Lastly, the report presents a critical reflection of limitations and challenges, and proposes the contribution of the approach taken by Divine to the overall discussion of social enterprise and fair trade.
[bookmark: _5tlisrr9gs9c][bookmark: _Toc215670303]Background: Divine Chocolate and Social Enterprise Model.
Different was the case of Divine Chocolate, which was started in 1998 as a Fairtrade confectionery company based in the UK (Ellis, Colin-Jones, and Hartzell, 2021). It was a partnership between Twin Trading (an alternative trading organisation based in London), the cocoa farmers' cooperation, Kuapa Kokoo, and originally a retail partner (which subsequently sold shares), and development-oriented NGOs. The concept was to develop the first Fairtrade chocolate bar in the mass market, which would be farmer-owned. 
Fundamentally, the unique attribute of Divine Chocolate is its ownership and governance structure. In a lot of supply chains that deal with commodities, farmers only provide raw materials and do not own a lot of control or share of the profits; Divine reverses it by providing farmers with a non-production but value chain. Traditionally, Kuapa Kokoo owned a large portion of the business, such that cocoa farmers not only become suppliers, but also have a co-ownership in the business, and are not only entitled to profits, but a voice in strategic planning and shared empowerment (B Corps, 2025). 
This arrangement moves the value up the chain: rather than mediators taking the bulk of profits, farmers (and their communities) are fairly paid, have their share of profits, and receive other assistance (Anca Voinea, 2020). And when possible, divine sources cocoa, sugar, vanilla, among other ingredients, only (or as much as possible) from Fairtrade-certified producers.
[bookmark: _rg1bpaw1w7jm][bookmark: _Toc215670304]The Social Impact Procedures- What Divine Does.
[bookmark: _8gn5ul9mzkgw][bookmark: _Toc215670305]Guaranteed Minimum Price and Fair-trade Sourcing.
Amongst the building blocks of impact is the fact that Divine buys cocoa at fair-trade prices: the farmers will earn at least the Fairtrade minimum price (or the world market price in case it is higher), which protects them against the fluctuations of international commodity prices (WIPO, 2024). Besides the base price, Divine (through the Fairtrade protocols) pays Fairtrade Premium per tonne of cocoa. This operating margin offers the cooperative and communities the opportunity to invest the money the way they see fit - usually in social or infrastructural development. Divine assists with predictable incomes of smallholder farmers by maintaining a stable and fair price of cocoa, which reduces their susceptibility to market fluctuations and allows them to plan over the long term.
[bookmark: _j561or8k1xvz][bookmark: _Toc215670306]Profit-Sharing and Farmer Ownership.
In addition to payment of fair-trade, Divine pays directly to the farmers in terms of shareholding and distribution of profit. The farmers are given a part of the profit distributed by the company through the co-ownership model. The model has traditionally provided several sources of income to producer members, such as fair-trade price, Fairtrade premium, a portion of profits, and investments through the producer support fund (Oberlack et al., 2020).  By doing so, the farmers will become stakeholders but not only suppliers, but their well-being will be in line with the prosperity of the company. This economic transformation enables them to have a say in the business and is based on providing them an economic power that will right the imbalance in the global cocoa industry.

[bookmark: _z112ep7wk6n4][bookmark: _Toc215670307]Social Impact: Evaluation and Results.
[bookmark: _pycl59aryyc3][bookmark: _Toc215670308]Better Lives and Income Security.
Due to fair-trade price, premium, profit sharing and producer support finances, several cocoa farmers under Kuapa Kokoo have enjoyed more stable and better income streams as opposed to the traditional cocoa supply-chain structures. These mechanisms reduce fluctuations in prices and offer a source of income other than selling crops, and allow greater security of households, investment in education or health, and minimise exposure to vulnerability (Morrell, 2023). 
[bookmark: _hvyvqf52ub03][bookmark: _Toc215670309]Social Infrastructure, Community Development and Human Capital.
Investments by Divine using PS&D funds have been converted into actual community goods: the construction of schools, wells, health clinics, and community infrastructure. This helps in enhancing living standards, accessibility to education, health and general well-being of the community. It is reported that Divine has continuously, over time, invested millions of pounds in such community projects. Besides, the emphasis on literacy and numeracy education has led to the formation of human capital (Grotlüschen, Desjardins, and Liu, 2020). Through building the basic skills, Divine enables the farmers, especially women, to engage in cooperative governance better, negotiate contracts, make better decisions, and work towards the development of their community in the long run.
[bookmark: _zb09ep903xcf][bookmark: _Toc215670310]Empowerment, Governance and Gender Equality.
Structural empowerment is an important social effect of the model of Divine model. Instead of being inactive suppliers, farmers are represented in the decision-making process, share profits and also have a vested interest in the future of the company. This changes power structures within the global cocoa trade, whereby smallholder farmers have increased control over their lives.  The focus on gender equality adds to the level of impact even more: aiding the participation of women, their leadership and development of skills, Divine assists in disrupting the traditional inequalities, promoting social integration, and creating more equal societies. Women have been successfully elected in leadership positions in the cooperative, and this is documented to have been successful, meaning that structural change is taking place, not token efforts (Huot et al. 2023).
[bookmark: _rjwpl8gqj5r4][bookmark: _Toc215670311]Important Reflections and Constraints
Even though the social impact of Divine Chocolate is considerable, it does not lack challenges and limitations. To begin with, the scale is small in comparison with the world cocoa market. Many multinational organisations still use traditional supply chains to produce the majority of the chocolate in the world (McLoughlin and Meehan, 2021). Therefore, the model presented by Divine, despite being exemplary, can only work with a small portion of cocoa farmers throughout the world, which restricts the number of beneficiaries directly.
Second, the model will only succeed with a steady demand for Fairtrade/ethical products by consumers. The premium, profit-sharing, and communal investments might be more difficult to maintain, in case demand declines or competition increases (Shi, 2025). This is a familiar dilemma of social enterprises of ethical mission and commercial viability.
Third, impact measurement is still complicated. Although there is qualitative data about the increased income, education, and empowerment, it is more difficult to quantify changes in the long term (reduction of poverty, intergenerational mobility, and environmental sustainability). Some of the assertions could be based on anecdotal or self-reports without any published, rigorous longitudinal social audits or impact assessments (TolaData, 2025).
Lastly, systemic problems and structural inequalities (e.g. world demand, price fluctuations, climate change and cocoa production, socioeconomic realities in Ghana) might put a ceiling on the extent to which the model described by Divine can change the reality of all cocoa growers.
[bookmark: _gufbjc6it446][bookmark: _Toc215670312]Conclusion
Divine Chocolate is an illustration of how a social enterprise may use commercial activity, in this case, chocolate production and sales, to provide marginalised producers in global supply chains with a substantial social value. Through fair-trade sourcing, co-ownership with farmers, profit-sharing, and community investments, Divine has significantly changed the livelihoods of farmers, made communities self-reliant, empowered women, and questioned old injustices in the cocoa industry. Its paradigm indicates that producers are able to be at the centre of the global value chains and not be perceived as suppliers.
However, the extent of Divine is small compared to the worldwide scale of cocoa production. Its social impact in the long run is pegged on its ability to persist in terms of consumer demand, competitiveness in the market, and systemic changes within the global trade and agriculture. Future interventions - by Divine and others like them - would help to engage in systematic measurement of impact (preferably longitudinal), greater scale and a wider scope of collaboration to bring about structural change in the cocoa industry.
In general, the experiences of Divine Chocolate demonstrate the opportunities and difficulties of the social enterprise in combating inequality in the world and replacing supply-chain ethics. Its success highlights that when properly restructured in fairness and with intent, business can be a potent tool of social change.
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