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[bookmark: _Toc127541926]Introduction
Teamwork has a great role in an organisation which can create an easier way of collaborative tasks. Here Amazon has planned to open three large warehouses in some cities in Europe. The project was aiming to creating a good delivery service in Europe but there were some problems with the team. In this assignment, the effective plan for creating a team will be discussed briefly. Some models of developing the team and the role of the team will also be described in this study. Moreover, the benefit and the barriers that an effective team can provide is going to be another part of this assignment.
[bookmark: _Toc127541927]Developing effective team
While handling and expanding a large business or an organisation the CEO or the team leaders must need to create an effective team. Without a perfectly balanced team, an organisation can never expand their market in new cities (Akhtar et al., 2019). Here are some effective team development strategies and The Tuckman Team model has been described below.
Good relationship
Through creating good relationships a team leader can build an effective team to bring success to the organisation. This good relationship can be built through better communication. Communication helps the team leader to understand and know the members and their situations and suggestions also.
Building respect and trust
An effective team requires nurturing and care. Without trust and respect a team can not achieve success easily (Gifford, 2022). That is why respect and trust are very important for organisational growth. While the employees feel that the organisation is valuing them they get more attached to the company.
Appreciating team members
Appreciation is also very effective for a good team. Appreciation makes the team members feel satisfied. The team leader must appreciate the good work of the members as well. The leader must be true to his work which makes him a potential leader and the employees can respect him more. Employees also want to be appreciated by their leaders. It helps them to work with more excitement.
Organising team meetings
Team meetings are very necessary while creating an effective team. This helps the team members to understand each other through effective communication (Paxino et al., 2022). Team meetings help the whole team to discuss various problems and the situations that are happening in the organisation.
Hire employees with team effort
The hiring process is another part of team building. It helps to find suitable employees as per their organisational needs. The leader needs to hire new employees after discussing them with the team. The discussion will increase the team's understanding.
Understanding
Understanding between the team leader and the members is another mandatory thing which builds the team effectively. Through this shared understanding of problems can be developed in teams (Sarkar and Page, 2022). Understanding helps the members to know the various situations, needs and problems of the organisation as well. The bonding gets stronger through understanding. The more members will understand each other the team will get benefit from collaborative tasks.
[bookmark: _Toc127541928]Team development stages model
The task of creating a developed team is not that easy in a big organisation. It requires various processes to build an effective team as well. Various theories and models can be effective while building a good team. Here in this part of this assignment, The Tuckman team model is described here to apply to Amazon's expanding business. This model was introduced by Bruce Trackman who was a psychologist (Flemm, 2019). This model includes four stages and the last stage was added to this model later. Amazon can find this model effective if they apply it to their expanding business in Europe.
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Figure: Tuckman’s team model
(Source: Flemm, 2019)
Forming
Forming is the first stage of the Tuckman Team model. This is the stage where the team members start to know each other through communication. This stage is very important for a team-building process. This is the best time when leaders can introduce their various expectations and guidelines to the members as well. 
Storming
This is the stage where the employees get involved in various conflicts. In this stage, the preliminary boundaries and expectations get messed up and the members try to solve this. This is the stage which refers to the brainstorming process which helps the employees to create their problem-solving skills.
Norming
This stage usually works after the storming process is done. Whenever the members ensure that the conflicts which were created in the storming process have been resolved, it clarifies that the members now know their roles and responsibilities to the organisation. It is important to share generated information among the team members for ensuring overall success of a project (Tiwari, 2022). Here the members sometimes work as individuals and with the team also.
Performing
The next stage of the Tuckman team model is performing. A few first-building teams can reach this stage (Nawi et al., 2022). This stage is easily clear that it is all about performing. In this stage, the team members help each other to work like a team which makes the work process run smoothly.
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While creating an effective team the members get various roles in their tasks. They need to take on various responsibilities for the company's good. There are various stages on how the roles of the team members can be divided. 
Challenger
There are different positions in the team member's role and the challenger is one of them. This position or role identifies various problems. The role of a challenger is to involve the creative solutions that can affect the team (Griggs et al., 2021, September). Challengers are the one who provides various ideas to the other team members and also implements that in the organisations.
Leader
Leaders are the most important parts of a team. The leader has the most important role to play in an organisation. He has to think about the skills and the other improvements that the team requires. The leader is the one who has various ideas of how to plan and prioritise the skills and the needs of an organisation. He is the one who has full access to the work.
Thinker
The next role that the team holds is Thinker. A thinker is the one person who helps the organisational team by providing various new ideas. Creative thinking is reffered as one of the main valuable activity in a team (Chater, 2020). The main task of a thinker is to give ideas which are innovative and effective for the organisation. Thinkers are people who are mostly logical in a team and whenever there is a mess or conflict happens they provide a good solution to that.
Doer
Doer has another important role to play in a team. The main role of a doer is to focus on the tasks that are happening in the organisation by an individual or as a team. He ensures that the other members do not get confused or demotivated. Doors are the most task-oriented person in the organisation. The task of a doer is to find out the proper ways how the team can get the solution and work more.
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Teamwork is very essential for a team in an organisation. That is why the need of creating an effective team is very beneficial. Amazon is one of the most reputed online business services in the world. It is ruling the online service market in a high range of productivity and profitability. There are various benefits of team working that the organisation receives externally and internally. Here are some benefits of teamwork that are described in detail.
Fosters learning and creativity
Employees usually love the creative ideas of an organisation. It involves them thinking creatively with their brain. Whenever a good team works properly for an organisation that brings various benefits to the company such as making innovative products and enabling co-creation (Roberts et al., 2022). Creative ideas involve the employees learning also which brings various new ideas to the company.
Work pressure gets divided
Teamwork has another beneficial part in the workplace. While dealing with a huge business market the company gets a lot of required needs from different departments. This is how the team gets a lot of pressure. The best part of teamwork is the work pressure gets divided very easily. A good team helps each other to complete the task with the same load which divides the pressure.
Boosts productivity
The main motive for creating an effective team that the organisation aims for is to boost productivity. Through the good team, work companies become able to access more collaborative tasks and encouraging them in actively participating in all initiatives (Anwar and Abdullah, 2021). When the employees work together like a team they have a lot of fun. It increases productivity as well.
Improves individual skills
While working with a large team the workers get divisional work. This task provides some benefits and opportunities for the workers to focus on their skills. The workers can implement their newly learnt skills in their working company. This skill also helps the organisation to improve their supply or productivity through implementing strategic actions (Doz, 2020). Whenever the workers work with new skills and various ideas get implemented in the organisation.
[bookmark: _Toc127541931]Barriers to effective teamwork
Considering the expanding market of Amazon which has built new warehouses in Berlin, Paris and London it is very obvious that there are various problems that a company faces while working with a team. Tom Jackson suffered from these problems during the organisational team task. Here are the barriers mentioned and described below.
Goal confusion
Collaborative tasks require a clear understanding of the goal that the organisation is trying to achieve. Along with that large companies have different goals as well which creates various misunderstandings among the employees. In this organisation, the leader faced team management problems because the goal of the company was not very clear to the workers.
Communication gaps
There were a lot of communication problems in the organisation. The leader Tom was not good at communicating with the employees. Good communication is very important to a company or a business (Gerpott et al., 2019). Communication involves interaction, relationships and some other things. It clears so many problems in the organisation. Tom needs to pay more attention to communication.
Ineffective leadership
Leadership plays a huge role in an effective team. It helps the employees to get clarification among the employees. The workers can feel very comfortable and get some benefit from easily doing everything. Ineffective leadership can result in demotivation and disconnection in employees. 
Lack of trust
Trust is the most important part of an organisation. Leaders are required to trust their employees and take responsibility for their work. Without trust, workers do not feel attached to the company they are working for. Trust helps to develop relationships between the team members. Tom Jackson suggested keeping trust in their employees to bring the benefit of teamwork. 
Diversity.
Diversity has a big role in a large organisation and amazon has a huge market expanding in Europe which is why they have various employees from various places. This creates more diversity and differences between people. Some workers are coming from different perspectives, cultures, and religions which makes them different from each other. The differences need to be cleared to build an effective team.
[bookmark: _Toc127541932]Conclusion
From the above assignment, it can be concluded that the Company Amazon which has a big expanding market in some cities of Europe needs an effective team in it. Tom Jackson, who is the team leader of the three warehouses has failed to achieve the company goal not for having an effective team. Thus this assignment has involved various ways of building an effective team. Here in this study, The Tuckman Team Model is included that can be implemented in amazon while creating the team. Some roles of team members and barriers are also discussed here to help Tom Jackson improve his team.
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