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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will consider the challenges I have faced since I began my policing career in September 2023, how I have addressed those challenges, and how this has enabled me to build resilience against stress which will assist me throughout my career. I will begin by defining resilience and stress and considering their position in society, and in policing, before going on to outline the methods I have utilised in my life to enable me to cope with the stress which comes with a career in policing. Throughout this essay, I will apply Borton’s “Model of Reflection” (1970). Borton’s model encourages consideration of the questions of “what?”, “so what?” and, most importantly, “what now?”. The “what now” element is where I will derive the most value for my career in the long term, given that it encourages me to consider the advantages and disadvantages of a given coping mechanism. 

Before I consider my own my own coping mechanisms, it would be helpful to consider what stress and resilience are. The NHS (2024) define “stress” as:

“the body's reaction to feeling threatened or under pressure…too much stress can affect our mood, our body and our relationships – especially when it feels out of our control. It can make us feel anxious and irritable, and affect our self-esteem”. 

Webb (2013) describes resilience as follows;

“Resilience comes from the Latin word resilio, which means ‘to jump back’. Some people describe resilience as the ability to bend instead of breaking under pressure, or the ability to persevere and adapt when faced with challenges.”

It may be helpful to discuss the wider context of stress and resilience in policing. In 2019 the Police Federation of England and Wales published their most recent Demand, Capacity and Welfare survey. This stated that 79% of officers surveyed said they had experienced stress or anxiety within the last 12 months, with 94% of those stating that this was caused or made worse by their job. Furthermore, Heyman et al (2018) found that law enforcement professionals in the U.S. are at a greater risk from death by suicide than of being killed whilst carrying out their duties. This therefore demonstrates that my resilience against stress will be vitally important throughout my career. 

Having considered the “what?” element of Borton’s reflective tool above, I will now move on to consider the “so what?” element. Now that I have identified the issues faced by police officers, what methods have I adopted to ensure resilience to stress, and what evidence, both personal and empirical, do I have to demonstrate the efficacy of these methods?

My primary stress reliever is exercise. I typically go to the gym 4-5 times per week and do a mixture of cardio vascular and resistance training. My primary purpose behind this training is to ensure that I am physically fit enough to carry out what is, at times, a physically demanding job. As a result of this, I feel fitter and healthier, have greater self esteem and have gained approximately 2kg of muscle since joining the police, all of which has contributed positively to my mental health. If I were to reflect on this critically, I would say that it may be difficult to distinguish the benefit gained from exercise from that which is gained from eating healthily, as the two go hand in hand and are both known to benefit mental health. Loomes and Rosenbaum (2024) also found: “Like aerobic exercise, resistance training seemed to lead to robust reductions in anxiety, which was not moderated by sex or characteristics of the training.”

Another thing is have found beneficial to my mental wellbeing is taking regular holidays with my partner. I find that this helps to distract me from stressors, both work and home related, and allows me time to decompress and detach from my normal day to day life. Chen et al (2016) state: 

“a series of studies have been conducted to examine leisure travel… on individuals’ life satisfaction, and the results have revealed that satisfaction with a leisure trip can influence positively life satisfaction after a trip”. 

I would certainly say I feel satisfied and renewed after returning from a holiday. 

The final method I will consider is spending time with my dog, Boomer, who is a 16-month-old Rottweiler. Boomer typically walks three miles per day and has a fixed routine throughout his day. Although not every aspect of dog ownership is stress relieving, in fact it is often quite the opposite, I have no doubt that I derive relaxation from spending time with and walking Boomer. Although not entirely analogous, Ward-Griffin et al (2018) found in a study of university students who attended therapy dog sessions that their stress levels were “significantly lower”, and their happiness and energy levels were “significantly higher”. It would be difficult to identify whether the benefits I derive from dog ownership are connected to owning a dog itself, or whether they derive from activities connected with dog ownership, such as walking.

In terms of the “what now”, the methods I have mentioned above form part of a larger web of activities and methods I adopt in order to reduce stress. At the time of writing, I have been working shifts at my station for 5 weeks, which has introduced a new level of complexity to my daily life in terms of finding the time to socialise, maintain family relationships and spend time doing the activities I rely on in order to maintain resilience. I have particularly found that I have lacked the motivation to maintain an exercise routine as strictly as I had done during initial training. I have therefore simplified my training regime in order to increase my motivation to attend the gym more regularly. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The Police Foundation’s Strategic Review of Policing (March 2022) (“the Review”), which intended to be “as influential as the last Royal Commission on the police in 1962” states: “we are clear that the police are not just crime fighters…it is better to see the core role of the police as being to resolve conflict…”. Although the Review does not define “conflict”, it is clear that the spectrum of conflict dealt with by the police on a daily basis is incredibly broad. This can range from a minor disagreement between members of the public, up to hostile incidents involving the police use of lethal force. 

Conflict plays a central role in policing, and often arises out of emotion directed towards the police simply due to our presence at an incident, or due to decisions made or actions taken by us. There are a number of procedures, laws and guidelines which dictate the options available to the police when dealing with conflict, all of which are designed to minimise the threat, harm and risk to the police, the subject and the wider public. 

In this essay, I will introduce an incident which has occurred during my short policing career, before critically assessing the incident against the legal and contextual sphere in which the police operate. I will then reflect and critically evaluate my personal performance, as well as the theories underpinning the causes of conflict within the policing environment.  

I will begin by introducing the incident which I will examine in this essay. Whilst on a night shift we were called to supported living accommodation for young people who had recently left local authority care. The caller (a member of staff) stated that an 18-year-old male was destroying his bedroom, was uncontrollable and had punched through a window causing a large loss of blood. He was believed to be under the influence of drink and drugs. A chief inspector in the control room suggested that this should be treated as a case of Acute Behavioural Disturbance (ABD). When two colleagues first arrived, each of them was assaulted by the subject, with one being punched to the face and another being placed in a headlock, before he was eventually brought under control when further officers arrived. He was then arrested for criminal damage and assault of an emergency worker times two. 

When I arrived the male was irate at the officers who had restrained him and was refusing treatment to serious injuries to his fingers and wrists on both hands. He was losing a large amount of blood. It did not appear that he was suffering from ABD as first thought, but we are not trained to rule out any diagnosis. Due to ambulance waiting times and the male’s condition, it was decided that I would accompany the male in the cell of a police van while we conveyed him to hospital for assessment. 

I will now attempt to add social context to the issue of ABD. 

Stephenson et al (2020) have described ABD as an “underrecognised and potentially life-threatening syndrome, and an emergency…” which is typically caused by illicit drug use. Lewis (2022) provided a list of the features of ABD, including the following:

· Sweating profusely
· Disproportionate strength
· Pain tolerance
· Glass attraction/destruction
· Constant activity.

The subject in this case presented with all of the above symptoms. 

The historical context surrounding ABD is complex. McGuinness et al (2022) state that ABD was previously known as “excited delirium” (ED) and first became widely recognised and researched following deaths in police custody in Miami during the 1980s, when cocaine use became widespread. Gradually, a link came to be made between the police use of restraint and sudden cardiac arrest among those suffering from ABD. More recently (according to McGuinness et al, ibid) ED was raised as a possible defence to the murder of George Floyd in 2020. His death caused widespread protests against the police, including in the UK.  

The UK also has a long history of being unable to recognise the connection between the use of restraint with sudden cardiac death in those suffering from ABD, leading to the commission of a report by Dame Angiolini (2017) which recommended that all officers be trained in restraint techniques and de-escalation. 

From my own experience, having received the above training, I would say that ABD remains largely misunderstood and dreaded amongst police officers owing to the risk of sudden death and the inevitable scrutiny which will follow. This has been re-emphasised following the highly publicised IOPC investigation into the death of Mouayed Bashir in 2021, which occurred in my own force area. 

The legislative context surrounding this scenario is two dimensional. On the one hand, we have the legislation surrounding the offences for which the detained person had been arrested. On the other, we have the legislative context surrounding our arrest and duty of care towards the individual in question.

[bookmark: _Hlk166079700]The offences committed by the arrested person were quite clear. He had, without lawful excuse, destroyed or damaged property belonging to another, while intending or being reckless as to whether such property would be damaged or destroyed, contrary to s.1 Criminal Damage Act. Evidence had been gathered on body worn video and the scene was photographed. A trail of blood led from the suspect’s bedroom to where he had been found. The offence of assault on an emergency worker contrary to s.1 Assaults on Emergency Workers (Offences) Act 2018 was also made out due to the fact that the suspect had intentionally or recklessly applied unlawful force to two officers, which had also been captured on body worn video. 

As mentioned above, the legislative framework surrounding this incident is two-way. We had to ensure that the individual was brought to justice, whilst balancing his statutory and human rights. In this incident, force had been used in order to detain the subject. Officers have a right to use reasonable force under s.117 Police and Criminal Evidence Act 1984 in order to exercise their power of arrest, but this must be balanced against the suspect’s right to life and right to freedom from torture under the European Convention on Human Rights. Myself and my colleagues dynamically applied the National Decision Model to the situation that was presented to us before using force. 

We also had to exercise our judgment in deciding to transfer the suspect to hospital despite his refusal to accept medical treatment. As the subject was under arrest, he had lost his right to decide where to go, but retained the right to refuse medical treatment.

There were no cultural, ethnic or language issues, save for the impairments caused by alcohol or drugs. These communication issues were overcome by using clear, concise communication with the subject throughout, for example by using open questions to establish what substances the subject had taken, and by using an assertive tone of voice and giving simple commands to the subject during restraint and arrest. 

During our journey to the hospital, the subject asked which hospital we were travelling to. I told him, and he became irate at my response. I asked him, “why do you not want to go to this hospital?”, and he explained that he had previously lost his daughter at this hospital. This took me by surprise, and it was not something I could relate to as I do not have children. I sympathised with him and asked if he would accept treatment at a different hospital, which he agreed to. 

In reflecting on this incident, one of the tools suggested by the College of Policing (2020) which describes how my communication can affect others’ behaviour and, in turn, my behaviour, is “Betari’s box”. Betari’s box states that my attitude affects my behaviour, which then affects others’ attitudes and behaviours. Although a helpful tool, this is ultimately applied common sense and appears to oversimplify what is an incredibly complex scenario, with a wide range of impact factors including the subject’s young age, the fact that he was intoxicated, and the fact that he suffered from communication difficulties with figures of authority even under normal circumstances. 

In this scenario, I displayed my attitude towards the subject through my body language, tone of voice and verbal communications. I displayed empathy with his situation by reassuring him that we had his best interests at heart, despite the fact that he was refusing medical treatment. 

Reflecting on Betari’s Box, whilst useful in helping to describe the nature of human communications, I do not feel it is a particularly helpful model to apply when looking critically at this incident. It simply asks us to have consideration for how our words and actions may affect other people, and how they may in turn respond to us. I would argue that even a very inexperienced police officer would have the natural ability to do this, and that this ability will have been identified and honed throughout the recruitment and initial training phases. 

The “drama triangle” (Karpman, 1968) is another theory used to reflect on incidents involving conflict. The drama triangle breaks down the parties to conflict into three “actors”, as follows:

· The victim: someone who feels helpless and powerless. Victims can feel oppressed and persecuted and have a “poor me” attitude.

· The rescuer: rescuers typically want to help victims but can become frustrated if their actions do not achieve the desired result. 

· The persecutor: persecutors are typically controlling and blaming, but can become victims if challenged by a rescuer. 

The drama triangle can be easily applied to the above scenario. We clearly have a victim, rescuer and perpetrator, however I would argue that the victims in this case did not have a “poor me” attitude. The initial call was made more out of concern for the individual than out of the caller’s sense of loss at the damage that had been caused. 

The difficulty with applying the “drama triangle” to this case is that, as the three roles in the triangle are so fluid and each party’s role can change (for example in this scenario, the officers who were assaulted were initially rescuers, but became victims), what is the relevance of the drama triangle? Does it merely seek to attach labels to the parties concerned, only for those labels to become fluid and interchange between the parties? Whilst this is an interesting theory, its relevance to examining conflict theory appears theoretical only. 

Overall, I would say that I am satisfied with the outcome of this incident and with the part I played in it. Although the subject refused hospital treatment, his detention was authorised in custody and, after he had received some treatment from custody nurses, he was then conveyed to hospital to receive further treatment before interview. 

I was able to build rapport with the subject which helped him to decompress, and which prevented him from continuing to be a physical threat to myself and my colleagues. I feel that the fact that the individual’s behaviour did not escalate to physical violence after his initial arrest is good evidence that the communication skills I adopted at the incident worked. One thing which I felt could have been better throughout this interaction was my engagement with colleagues. Throughout the incident, the subject was in conversation with perhaps 10 different police officers, and the incident may have been better managed if there were a single officer to communicate with the subject from the start of the incident.  



WORD COUNT: 1,910

Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

[bookmark: _Hlk167266779]You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legislation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

For many, the only involvement they may ever have with the criminal justice system (CJS), is when they become a victim of crime. This, by its very nature, means that many “users” of the CJS are already deeply traumatised even before the investigation into the offence against them has begun. It is therefore incumbent on the police to ensure that the process of investigating crime puts victims at its heart in order to ensure victim confidence in the investigation process. 

There have been a number of victims’ codes of practice published over the years, and for the sake of brevity I will not consider the background of these in this essay. A “victim” is defined as a person who: “has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence”. 

The current codification of the state’s policy and approach towards victims of crime is the Code of Practice for Victims of Crime in England and Wales which is known as the “Victim’s Code” (February 2024) (hereinafter “the Code”).

In this essay I will describe and critically assess a policing incident in which I played a significant role with a victim and reflect on my performance during the encounter, and how I plan to support the victim moving forward. 

Whilst on duty at the station, a male presented at the front desk who wished to make an enquiry about his vehicle, which had been seized previously by the police, and wishing to report a further offence. I went downstairs and found that the male in question was “Chris”, who I had arrested three weeks previously for a number of driving offences. Chris is homeless and suffers from drug and alcohol dependency. He did not recognise me from our previous encounter, so I introduced myself and reminded him that I had arrested him previously. 

Chris explained that he had been living in his car and had been sofa surfing since it had been seized. He also explained that he had been staying with a friend when, during the night, he had been punched and headbutted to the face and had had two mobile phones stolen from him. He knew who the suspect was and wished to give a statement. Chris lived a chaotic life and was regularly in contact with the police. In the period since his arrest, he had collapsed with a suspected drug overdose. Officers had performed CPR on Chris and he had been taken to hospital via air ambulance, though it was unclear what drug Chris had taken. 

The homelessness charity Crisis (Crisis, 2024) state that homeless people are more than 17 times more likely to be victims of violence than those who are not homeless, and that one in three homeless people have experienced some form of violence whilst homeless. 

The Ministry of Housing’s Rough Sleeping Questionnaire (2020) also states that 96% of respondents have “at least one vulnerability or support need in addition to homelessness” and that 48%, 34% and 32% of respondents had had their belongings stolen, been robbed, or been physically assaulted respectively in the 6 months prior to the survey. The Ministry of Housing (ibid) also state that 53% of respondents to the questionnaire had themselves been to prison. Naturally this may lead to distrust between the police and the homeless community who are, as demonstrated, incredibly vulnerable.

On asking Chris to explain to me exactly what had happened prior to taking a statement, I encountered a difficulty in that I had to explore whether I was dealing with a robbery, or with an assault and a theft. This distinction was important as it would not only affect the sentencing outcome, but could affect the nature of the resources which were deployed to investigate the case. For example, specially trained officers in CID would usually take ownership of robbery cases, and this could in turn have an impact on victim satisfaction. 

A person is guilty of robbery if:

“he steals, and immediately before or at the time of doing so, and in order to do so, he uses force on any person or puts, or seeks to put, another in fear that they will be then and there subjected to force” (s.8 Theft Act 1968). 

I therefore obtained information from Christ to firstly establish that a theft had taken place, and then to establish the circumstances around the assault and use of force. Chris found this process tedious and repetitive, but I explained to him that it was very important and could affect the outcome of his case. I concluded that Chris had been a victim of an assault and theft, rather than a robbery, owing to the fact that it seemed that the intention to steal from him was not there at the time he was assaulted, and the theft appeared opportunistic. 

There were no ethnicity or language issues in this encounter. From a social and cultural perspective, I had to navigate the issues which I had never experienced, and which someone of my background would likely never fully understand. I had also dealt with a number of similar reports in the days prior to this encounter, and had to ensure that I avoided “compassion fatigue”, which has been defined as where “a caregiver experiences a loss of the ability to nurture” (Carlson-Johnson et al, 2020). 

The Code sets out 12 rights that victims can expect to be met by the police. Not each of them will be relevant to every victim and so for the sake of brevity, I will not describe each of them in detail, however the rights include things such as the right to have details of the crime recorded without unjustified delay and the right to be provided with information about compensation. 

A number of the rights set out in the Code are applicable to this case, as follows:

Right 4 – The right to have services and support tailored to their needs

Chris explained to me that he was fearful of giving evidence against the suspect in court as he knew the suspect to be a violent individual. He was therefore intimidated, and would fall under the definition of an intimidated witness under s.17 Youth Justice and Criminal Evidence Act 1999, which states that a witness is intimidated if:

“…the court is satisfied that the quality of evidence given by the witness is likely to be diminished by reason of fear or distress on the part of the witness in connection with testifying in the proceedings.”

This therefore means that Chris is eligible for “special measures” should the matter proceed to trial. These measures are designed to ensure that the support of vulnerable victims is maintained, and to make it more likely to obtain convictions in cases where the victim may otherwise withdraw support for a prosecution. In Chris’s case, these special measures may include giving pre-recorded evidence, giving evidence via video link or giving evidence behind a screen in the courtroom. This was discussed with Chris at the time, and he confirmed that he would want special measures and stated that he would be unlikely to give evidence if it meant he had to see the accused in court. 

Right 6 - To be provided with information about the investigation and prosecution

This right presented (and continues to present) significant challenges to me as an investigator in terms of meeting my obligations under the Code. As Chris is a vulnerable victim, he is entitled to enhanced rights under the Code, meaning that he is entitled to updates on his case within one working day. This includes updates for the arrest, interview and disposal of the suspect, as well as updates on charging and whether a decision is made to not investigate or prosecute. 

I knew this would be difficult in Chris’s case, as he is homeless, his car has been seized, and his mobile phones had been stolen. He also has no money to be able to purchase a new mobile phone, and no friends or family with which he could stay on a permanent basis. I therefore arranged a contact plan with him, where I provided the occurrence number for his case in order to call for updates should he be able to use a friend’s phone. I also informed him of the days that I would be working in future should he want to come to the station for an update. In Chirs’s case, the suspect was arrested, interviewed and bailed. However, I have not heard from Chris and have been unable to provide him with these updates to date. 

Going forward, I plan on monitoring Chris’s involvement with the police in order to see whether Chris now has a new telephone number that I am unaware of. It may also be necessary to pass an update to Chris on his case via custody staff if he is arrested in future. 
From an ethics, equality, diversity and human rights perspective, I simply wanted Chris to feel that he could trust me and that he was being taken seriously. As the homeless community are marginalised within society and have a difficult relationship with the police, I wanted Chris to be able to go away and say that this matter had been well taken care of by the police. Whilst Chris was with me, I made him a hot drink and gave him some food of my own as he had not eaten that day. I also called our local homeless charity and made him an appointment for the following morning. After he left, I also submitted a Public Protection Notification to the local authority in the hope that they may be able to provide some support for Chris in relation to his dependency issues. This will go some way towards meeting the principles of “Respect and empathy” and “Public service” as set out in the College of Policing’s Ethical Policing Principles (2024). I also demonstrated the principle of “courage”  by being open and honest with Chris by telling him that there would be evidential difficulties, as there were no witnesses or CCTV available. 

Overall, I am satisfied with my actions during this case. Despite the fact that I was responsible for arresting Chris and seizing his vehicle previously, I built a rapport with him and I believe he left knowing that his case was in safe hands. I believe I did all I could to try to ensure that I would be able to contact Chris with updates, but unfortunately I have been unable to. I believe that I have safeguarded and supported Chris as best I can. 


1,771 WORDS


Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Intro – 175, decision making, discretion, NDM, what I’m going to do

Although policing is a heavily regulated and professional sector, each police officer is the holder of a public office and, as such, has a degree of autonomy which allows them to exercise discretion when deciding how best to utilise the powers given to them by virtue of their role as a constable. With this being said, there are a number of legislative and procedural frameworks within which the police must operate when exercising decision making in their role, most notably the National Decision Model (“the NDM”) (College of Policing, 2013). 

The police Code of Ethics (2014) has recently been overhauled following a review between July and September 2021 and has been replaced by the Code of Practice for Ethical Policing (2023), a statutory code which provides chief officers with direction on promoting ethical and professional behaviour within their forces, and the Code of Ethics (2024), a non-statutory framework which includes the “Ethical Policing Principles”, which I shall refer to throughout this essay as simply  “the Principles”, which are designed to support police officers and staff in making ethical decisions. For the sake of brevity, I will refer only to the NDM and the Principles throughout this essay. 

In this essay, I will be discussing an incident I have recently been involved in and how I applied the NDM and the Principles. I will then go on to consider my responsibilities in light of the Criminal Procedure and Investigations Act (1996).

The incident I will refer to throughout this essay is relatively simple. A mother was dropping her 10 year old son, who suffered from behavioural issues, off at school. Once they arrived at school, the child refused to go in to school. The mother tried to reason with her son to no avail, and he eventually struck her to the face three times. The child then went in to school, at which point the mother reported this to the police. I attended the call with my tutor.

The legislative context of this matter is also straight forward. The child had slapped his mother once, before punching her twice to the side of the face. He had caused no visible injuries, but the victim reported that her eye had been scratched, so this was treated as an assault occasioning actual bodily harm contrary to s.47 of the Offences Against the Person Act 1861. The incident was notable owing to the age of the offender, who was only just over the age of criminal responsibility in England & Wales of 10 years old, as set out in the Children and Young Persons Act 1933. 

While this essay is not intended to explore the rights and wrongs of having such a young age of criminal responsibility, it is notable that the age of criminal responsibility in England and Wales is the lowest in Europe (bar Scotland). The number of children arrested and charged with offences has reduced significantly in recent years. In 2011, 2,000 children aged 10-11 were arrested in England and Wales. By 2016 this number had reduced to 703. This decrease has been attributed to the police use of discretion to prevent children entering the Criminal Justice System (CJS), rather than a change in the behaviour of children (Houses of Parliament, 2018). 

I will now consider my application of the use of the NDM and the Principles throughout this encounter and will consider each of the five “heads” of the NDM in turn. 

1. Gather information and intelligence

The initial call to the police by the victim was graded as a “priority” response, meaning that we were required to attend within an hour. This therefore suggested that there was no immediate threat, harm or risk posed to any person. I could see from the log that the offender had been isolated in a classroom with a member of staff, and the victim was also in a separate room at the school. I learned through searches on NICHE that the victim had warning markers for being a victim of domestic violence from multiple previous partners, and the offender had previously been reported missing on numerous occasions.

2. Assess threat and risk and develop a working strategy

As described above, risk had already been mitigated by the parties being separated by staff at the school, however in order to mitigate risk further, I called the victim to inform her that we were on our way. On arrival I spoke to the victim who was adamant that she wished to make a formal complaint notwithstanding the young age of her son. Our working strategy was therefore that I would take a statement of the victim before checking on the welfare of the offender. 

Once the incident had been dealt with, I also submitted Public Protection Notifications to social services in respect of both the victim and suspect in order to ensure that the risk for both parties could be managed in the medium to long term.  

3. Consider powers and policy

In this case, it was clear that the victim was intent on exercising her right to report the crime. The available options and contingencies were broadly, therefore, whether to arrest the suspect or whether to invite the suspect to attend a voluntary interview. 

4. Identify options and contingencies

Our options and contingencies are directly related to our available powers and policies. In this case, having considered the matter with my tutor and discussed it over the phone with a custody sergeant, it was clear that no necessity to arrest existed and that custody would therefore not be authorised if I were to arrest the suspect. This was partly because custody sergeants are loathed to bring children into the custody environment, particularly at the age of 10. 

5. Take action and review what happened

As above, I decided to invite the offender in for a voluntary interview. I consider the outcome of this below. 

Ethically, I found this a very difficult case to deal with. Staff at the school informed me privately that the victim had just returned from holiday, having left her son with a relative for some time. The offender had also suffered emotional trauma having witnessed his father physically abuse his mother earlier in life. The victim blamed everyone but herself for her child’s behaviour. Nevertheless, the victim appeared determined to criminalise her child, and insisted that I arrest him. I felt I had to exercise a great deal of reserve when dealing with the victim as failure to do so may have damaged the victim’s confidence in the police. 

Police discretion has been defined as the “freedom of the individual officer to act according to his or her own judgment in particular situations” (Newburn et al, 2008). It should be noted, however, that discretion does not exist despite professional and ethical standards, but exists because of these standards. The legal philosopher Ronald Dworkin (1978) stated: 

“Discretion, like the hole in a doughnut, does not exist except as an area left open by a surrounding belt of restriction. It is therefore a relative concept. It always makes sense to ask, "Discretion under which standards?"

This therefore reinforces that police officers’ discretion must be exercised in accordance with the required standards which, in the police’s case, are the Principles. Drawing this back to the above scenario, I exercised my discretion, much to the frustration of the victim, in deciding against arresting the suspect. By doing so, I demonstrated courage, one of the Principles referred to above. 

The Criminal Procedure and Investigations Act 1996 (“CPIA”) is an act of parliament which concerns revelation and disclosure between the police and the Crown Prosecution Service (“CPS”), who prosecute criminal cases in England and Wales. The CPIA was enacted in response to a number of high-profile miscarriages of justice (such as the ‘Guildford four’ and ‘Birmingham Six’), where the police had been accused of withholding information and ignoring evidence which exonerated suspects, or pointed towards alternative theories. 

The CPIA is often mistaken for simply dictating what information the police must provide to the defence by way of disclosure. It is in fact more nuanced than this, as s.23 CPIA and the CPIA Code of Practice (2015) separates the process of disclosure into two ‘phases’, the first being ‘revelation’, where evidence is revealed to prosecutors by police, and the second being ‘disclosure’, where information is then disclosed to the defence by the CPS. As the officer in charge of the investigation, my responsibilities under CPIA include the responsibility to:

1. Ensure that all material which may be relevant to the investigation is retained. I did this by taking a statement from the victim, speaking to other witnesses and carrying out CCTV enquiries.

2. Pursue all reasonable lines of inquiry, whether these point towards or away from the suspect. I did this by carrying out the initial enquiries above, as well as allowing the suspect to provide a defence, alibi or other line of enquiry in interview. 

3. Record all material which may be relevant to the investigation. I did this by noting who I had spoken to at the scene. 

Although I was aware throughout this investigation that the matter was likely to be referred to Youth Offending Services (“YOS”), I still approached the matter as if it were to be presented to the CPS for advice or a charging decision. I also had to bear in mind that in order for YOS to accept the referral of this case, the suspect had to admit responsibility. I therefore needed to ensure that there was sufficient evidence of the suspect’s commission of the offence. 

In summary, I am happy with how I dealt with this incident. I tried throughout to balance the needs of both the victim and the offender, both of whom were vulnerable, whilst dealing with what was at its heart a serious offence. Although the victim had been insistent that she wished to make a complaint and wanted her son arrested, I exercised my discretion and held firm in my decision not to arrest the child. My decision was vindicated by being supported by a custody sergeant. I was also able to encourage the victim to support a referral to YOS, which I believed represented the best outcome for all concerned. I managed my own bias by refraining from casting judgment on the victim for her parenting of her child, being mindful that judgment by the police may damage the victim’s confidence. Overall, I am satisfied with my conduct of this incident, and believe my actions and decisions achieved the best outcome for all concerned. 
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Task 5 

Independent Patrol Status confirmation – equivalent to 1,500

This completion of this task shall be confirmed by the employer once independent patrol status is achieved. 



 



CONFIDENTIALITY and PLAGIARISM – confirmed by submission through Turnitin





Please sign to confirm the work submitted is your own work and has not been copied from another. 

Signed: O. Black

Date: 10 June 2024
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