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1. [bookmark: _Toc67647161]Introduction
Teamwork is an extraordinary method to complete things, and also connecting people to be in total agreement, all working for the same objective represents a powerful asset. This aspect however can be an extremely overwhelming assignment to perform because of the size of the objective. This is where the understanding of how teamwork theories work proves to be useful. 
This report will focus on improving teamwork within the workplace using different teamwork theories like Tuckman’s model of team stages (1965), and Belbin’s theory of team roles (1981), and also on communication within the organisation corelating with models like:  Shannon Weaver’s Model of Communication (1949), Berlo’s SMCR Model of Communication (1960) or Schramm’s Model of Communication (1954). 


2. [bookmark: _Toc67647162]Teamwork theories applied within the organisation
Firstly created in 1965, Tuckman’s theory is generally known as a first step for effective team formation. This model is critical due to the fact that teams do not start off fully formed and functioning, but they can develop through defined stages: forming, storming, norming, performing, as they form as groups of individuals, to cohesive, task-centered groups (The Happy Manager, 2019).
Tuckman’s research indicates that it requires time to reach at the "performing" stage. It is normal for teams to go through good and bad times as they create connections. The "storming" stage is where conflict and confrontation happen, as differences rise. This can lead to loss of performance within the workplace or even focus on the tasks. Relating to the study case of the Xerox Corporation, the three teams stopped at the second stage, "storming", when conflict occurred due to poor communication, differences in working styles, cultural differences, poor group dynamics, lack of ground rules. 
When individuals are different to each other, teamwork and smooth cooperation can appear to be slightly challenging. Personal differences, clashing objectives and competitive behaviours represent the main reason why contrasts and conflict occurs (Hearn, 2016).
Different cultural backgrounds can affect perspectives to teamwork in many ways, such as attitudes to power and authority, decision-making, appropriate channels of communication.  People from the S.U.A can be frequently task and goal oriented, making quick decisions, while the people from Asia can be social and have trust in building long term connections, wanting to know their team (Savita Pahuja and Messer, 2016). This relates to our case study as well, involving the geographically dispersed teams. Regarding the level of openness, for example people in Asia are less open, especially when authority is involved, this being seen as disrespectful in contradicting the manager. Regarding the decision-making process, different cultures require more information before taking a decision, causing this process to be more time consuming. Referring to channels of communication some cultures have a more direct and assertive communication style, while others have a more indirect way of communicating and they are less likely to respond if they disagree (FutureLearn, n.d.).
Different work styles are another aspect to be taking in consideration that affects the teamwork. The main step in creating an effective team is knowing the personality type and communication style of each of the team members, that will help them know how to interact with each other, make decisions, this way creating an environment that supports different styles (Moran, 2019). There are ways that the varying work styles can be minimized, for example setting the ground rules and expectations from the beginning, so that all team members can address them objectively. Relating to Tuckman’s theory these aspects can be included in the "norming" stage of team formation. 
Role clarity is another aspect to be mentioned when working toward minimizing conflict. This specific attribute relates to Belbin’s theory of team roles. Relating to the study case, the application of Belbin’s model can be done by making a development plan to address the weaknesses of individuals within the three teams, challenging it to become a high performing team. This will also address to the imbalances within the existing teams. It can be assessed through individual reports which will show which combinations of team roles they represent. The aim of the leader of this project, when putting teams together is a good balance of team roles across thinking-oriented, action-oriented, and people-oriented. Because this project was a year behind schedule, a certain approach would have been necessary, for example the Starter Finishers to be assigned on this important project with tight deadlines and multiple details to have this completed the right way. Another approach can be done by matching people’s team role to their functional role, such as Shapers in the team leaders’ role, or Monitor Evaluators to choose how the things should be done.     
Relating to managing a geographically dispersed team, and corelating to the study case, there are some strategies that can be applied to creating a more effective team and also a greater alignment among the team members. 
Timely communication represents an important component of building a successful team, but also a top challenge. Leaders and team members need to communicate regularly and responsively. The work done is highly interconnected within the three teams, and because of different time zones lag time can interfere when sending or receiving messages. It is important for the leader to facilitate responsive communication and, also make team members aware that everybody must meet this expectation.
Flexibility is another aspect that the manager of the geographically dispersed team needs to add as a measure, and also patience to be included.  The actions and behaviours of the leader sets the tone for the entire team, and this will influence the way they collaborate and interact with each other. The leader is the one that needs to establish a regular work schedule, set ground rules for at distance meetings so the teams can be focused on appropiate topics and the project to be completed.
Because these three teams are geographically dispersed, the track can be lost easily on how the project is evolving. The leader is the one that needs to oversee this, and so to avoid this he needs to establish a process for daily reporting and also updates, so that it will give him a better understanding on prioritizing time, coach the team members. They will be able to keep track on goals and targets and be committed to achieve results.
Another strategy that the leader can apply for a strong high-performing team requires to ease opportunities for connection in between the three teams and also engagement. This can be achieved by building trust and connection through actively seeking reactions, ideas about certain plans from the team members. Also, he can recognize accomplishments for their team members, as a way of appreciation.  


















3. [bookmark: _Toc67647163]The importance of the two-way communication within the organisation
High-performing teams include most of the time individuals with different personalities and backgrounds, with diverse complementary skills. These differences can become the root of communication breakdown in teams, which causes damage to relationships, but also to the business, and especially if this involves being expanded in other countries, where the cultural factors are to be taking in consideration (Andrew Filev, 2017).
Leaders who understand how important and effective the two-way communication is engage their team members with different channels of communication, that help them interact and also link the points between individual endeavours and the organization’s target. By setting up mediums to empower and pass feedback from team members to leaders, it represents a way of creating a structure that supports employee engagement (Grossman, 2019). 
There are some ways to support two-way communication to increase team members engagement. First of all, giving team members information they need to succeed in their work and make sure they know where to seek for additional resources. Another way is to seek the optimal method to attract team members to share ideas, by the use of existing channels, or creating new ones, through intranet, email, meetings, video calls etc. After choosing the right channels, it is important to consider the members’ responsability, availability and also access to technology. The next step is to apply and promote the report channels in the company. The leaders can respond quickly to questions or ideas, that teams might have, and in this way its members understand the message their put in is valued, becoming more committed and engaged. When acting on team members feedback it represents a strong engagement builder and by regularly sharing results and asking for feedback then it creates a consistent two-way communication which encourages them to take ownership and understand their ideas are valued by organization (Grossman, 2019).
These aspects mentioned above can be corelated with Schramm’s model of communication, which is a two-way system, and according to this "coding and decoding are the two essential processes of an effective communication", emphasizing that communication is incomplete until the feedback sent by recipient is received by sender (Managementstudyguide.com, 2015). This model focuses more on the message itself, and Schramm believed that there are some elements that influence communication such as individual’s knowledge, experience, and cultural background. This relates to the case study where the three teams come from multiple cultures and background and they tend to interpret the message in different ways, which obviously led to poor communication. 
Another two-way model of communication is Shannon-Weaver’s, which was designed to develop the effective communication between sender and receiver, with the feedback been taken as less important compared to the messages that are been sent by the sender. Relating to the case study this model can be applied to simplify the complexity of communication, because this process can be broken down into steps, that can be further analysed to discover the barriers in communicating within teams. Another specific element of this model is the noise and outlining the importance of noise reduction. Referring to the study case, these three different teams with different backgrounds and cultures might have experienced misunderstanding of messages, due to semantic noise, assigning a different meaning than the one intended to be transmitted, because of unknown terminology or even difficult vocabulary. To overcome this the leader must use a vocabulary and terminology adapted to the person’s understanding in the communication process (Man.dtu.dk, 2017). 
Similar to Shannon-Weaver model is Berlo’s communication model, which takes into consideration different elements which can affect each of the model’s components. The communication skills of sender and receiver can impact the way the message is communicated. Referring to the study case it is important for both parts to possess good communication skills, that can be developed through trainings, presentations, improving writing skills etc. Another element to be mentioned is the social systems and culture. Different values, cultural differences, language, which relates to the study case, can help but also hinder the way the message is delivered and accepted. So according to this model both sender and receiver should be similar according to these factors that have been mentioned. Regarding the message, in applying this model, the three teams should consider defining similar content, elements, treatment, structure and code when sending the message so that it can be effective (Stead, 1972, p. 389-394).




The importance of effective communication for the continued success of the organization
The process of two-way communication is important in the corporate world because it represents a key to effective communication and there are some elements to be emphasized. Implementation in the process of two-way communication is an ability of the leader who can instruct on different problems that can interfere, and through this he can give better direction, so the messages can be understood by the team members. The two-way communication process can be adapted by the leader when communicating with team members, and in this way both sides can interchange different types of information. This represents a way of open discussion for the team members, and the leader can get the feedback from its team, which leads to higher job satisfaction among the employees. Communication improves the relationship of a person, when he/she can exchange ideas or thoughts, everything becomes transparent and clear. Open communication creates a more cohesive team and when the company’s vision and goals are well informed it gives more security to the team in their role. Also, communication is necessary to solve problems or issues in the organization. Relating to the study case the two-way communication is a very useful tool to understand and to check the facts of this project that has been assigned for the three teams, to create better relations in the company. Accuracy refers to understanding the messages in the right meaning and manner and this is where the two-way communication shows its benefits, passing the messages on clearly and of course with the right meaning (Reddy, 2016). Leaders who possess effective communication skills can pass the information effectively to their team, and this will allow them to know what their responsibilities are and the expectations as well. 
As a conclusion it can be agreed that leaders who possess effective leadership attributes that can be included into their operation will be capable to limit the challenges that can interfere in a team and increase the efficacy of every team member.
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