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Introduction

Swansea Stadium Management Company (SSMC) has been developed or established in the year 2005 for overseeing the Stadium's general operations. SSMC is currently working together in collaboration with two popular sports clubs namely Premier Club and FMC for ensuring that the Stadium's operations are smoothly running (Liberty Stadium, 2018). In this report, the present opportunities, as well as external challenges for this company in the UK market, would be analysed. In such regard, a comprehensive and systematic PEST analysis would be undertaken in this report. Further, the report would explore the impact analysis based on the external challenges and opportunities identified from PEST analysis on the operations of SSMC. 
PEST Analysis for Swansea Stadium Management Company (SSMC)

Political Factors: The political factors are concerned with the rules and regulations of the government that intervene the economy. The political factors are inclusive of the elements such as labour law, tax policy, trade restrictions, environmental law, political stability and tariffs (Ho, 2014). The United Kingdom (UK) has been observed as a constitutional monarchy which is influenced and governed by the parliamentary system. It has been observed that the government of the UK is working towards the betterment of the nation (Dean, Croft and Pich, 2015). There is political stability in the country which helps the growth of businesses. However, Brexit has resulted in the changes in tax policy of the government. It is also observed that the taxpayers are not provided with a fair return on payment of taxes (Gomez-Roman and Sabucedo, 2016).

Economic Factors: The economic factors are inclusive of the elements such as interest rates, economic growth, inflation rates, exchanges rates which affects the economic environment factors. The economic factors affect the operations and decisions of the businesses (Ho, 2014). In the context of the UK, the massive population allows the small markets to gain maximum profits (Foreman, 2017). Further, there is an increasing amount of FDI in the UK which affects the foreign trade aspects of the country. However, money is spent on the aspects of providing financial aid and free public services to the migrant and indigenous population. All these factors contribute to the economic development of the nation (Foreman, 2017).

Social Factors: In the UK, it is observed that Premier League Matches, in recent times, has been attended by approximately 13.6 million people (British Council, 2015). Thus, it is analysed that UK population is inclined towards attending premier leagues. Thus, this aspect is the opportunity for SSMC to have the significant range of population for attending Premier Leagues at Swansea's Liberty Stadium and further as the company is going to expand the stadium, it would lead to increase the Premier Leagues Status by having more fans. The UK population, in the recent times, become more inclined towards the technology such as internet usage and access to network facilities (Hirst, 2015). Thus, this aspect would come up as the opportunity for SSMC to attract the fans by promoting their sports events through internet usage. Further, as SSMC is funding in 3G pitches' construction for public access, the technology freak young population of the UK would get more attracted towards the stadium and the games organised there (Hirst, 2015). 

Technological Factors: The technological advancement has constantly been increasing in the UK that is supporting the businesses operating within the country. In particular to the sporting event, for advancing the stadiums, the country UK has adopted 3G technology for developing the pitches. 3G pitches have been highly significant as well as efficient development with use of synthetic surface based technology that is mainly designed for rugby as well as football matches at competitive levels in the UK. For the 3G pitch development, one of the UK based popular and largest construction contractor is Blakedown Sport and Play that has been engaged in supporting the construction of synthetic type 3G sports surfaces for approximately 50 years (Sport and Play, 2018).  This UK based construction organisation can support SSMC for the construction of 3G Pitches for the stadium. Further, according to a report, in technology investment, the UK is presently leading in attracting estimated £28bn since the year 2011 in comparison with £9.3bn particularly in Germany as well as £11bn in the country, France (The Telegraph, 2017). Thus, with effective technological investment and adoption, the stadiums of the UK are constructing comprising of advanced technological facilities such as Wifi connectivity and wireless networks (BBC News, 2016). SSMC can expand the stadium with the implementation of WiFi facilities, wireless access points, wireless network services and overall modern architecture. Moreover, the growing use of internet technology in the UK is another positive aspect for businesses operating within this country. In the UK, the internet users are estimated 57.3 million in the year 2017 (Statistica, 2018). SSMC can promote the stadium and its facilities via internet technology to attract more visitors and fans for attending the games. 
Impact of Environmental Forces on SSMC at Operational Level
    
The external environmental forces in the UK will impact the operational efficiency of SSMC. It has been analysed that the political environment of the UK will positively impact the operations of SSMC. It has been analysed that the UK government is undertaking different initiatives for the betterment of the nation which will generate a direct impact on the funding of SSMC with respect to the development of the stadium. It has been observed that Swansea City was not receiving any kind of direct revenue from the old agreement. The new agreement will enable the exploration of naming rights, catering revenue, sponsorship and stadium expansion revenue. Further, it has been analysed that there are certain changes in the tax policy of the UK which has affected the aspect of tax payment (Scoones, Leach and Newell, 2015). Thus, the development of the stadium will provide a guaranteed rental income to the council which will help the taxpayers in receiving a fair return. 
    
It has been analysed from the economic, environmental analysis of the UK that large population of the UK will help in the achievement of higher profits with the development of the stadium. In addition to this, the financial support provided by the government of the UK will directly impact the growth of the stadium (Markovits, Gourevitch and Allen, 2016). Thus, it has been observed that SSMC will be benefited from the financial support provided by the government which will help in the attainment of the growth prospects in the context of the stadium. Further, it has been analysed from the economic environment of the UK that there is lack of adequate return provided to the taxpayers which will directly affect the growth prospects of the stadium. 

The social and technological factors have the significant impact on SSMC at their operational level. Based on social factor analysis, it is evaluated that in the UK, the huge range of population attends the premier leagues due to having interest. Thus, SSMC can take benefit of this opportunity for increasing the attendees of premier league in Swansea's Liberty Stadium. Further, with stadium's expansion, the attendees' range can be enhanced to the significant extent. Moreover, due to the increased number of internet users in the country, SSMC can effectively promote their stadium and facilities to attract more users. Further, in the UK, Blakedown Sport and Play, a well-known constructor seeks to construct 3G pitches for stadiums that can help SSMC to manage the construction of such pitches for the stadium. In addition, UK based stadiums are benefited with the technological investment of the country as they started facilitating wifi network and access of internet in the premises of stadium (BBC News, 2016). This is another opportunity for SSMC to expand the stadium with such facilities. 
Conclusion
    
On the basis of the PEST analysis, it has been concluded that the external factors present in the UK such as political, social, economic and technological, will impact the operations aspects of SSMC. It has been observed that the political environment of the country is stable, but the taxpayers are not receiving adequate returns. The economic environment of the UK depicts high financial support of the government which helps in the growth of businesses. The social environment reflects large population and the growing use of internet among the people of the UK. Further, the technological factors depict the support of the companies with respect to the development of 3G pitches. Thus, the analysis of the external environment of the UK reflects that high support of the government, as well as the cooperation of the companies, will help in the operational aspects of SSMC with the development of the stadium. In addition to this, the initiative of SSMC will generate good rental incomes which will offer a fair return to the taxpayers. Overall, it can be concluded that the external environmental factors of the UK will support the development of the stadium and the operational aspects of SSMC. 
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