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[bookmark: _Toc128814314]Overview of the business idea and it’s product/service

Crafting a business plan is an essential step for any organization that wishes to succeed. It involves writing down the company's objectives, strategies, and operational plans to lay out a clear path towards success. According to the Small Business Administration (SBA) it is a roadmap that guides a company's growth and development, and serves as a tool for investors, lenders, and stakeholders to evaluate the feasibility and potential profitability of the business. 
Drone technology has rapidly advanced in recent years, and businesses are now using drones to expand their operations. The plan is to open a company called Dronaphy, and it will specialize in aerial photography and videography services for our clients, which can be used for various purposes such as marketing, real estate, tourism, personal projects and more.  
One of the biggest drivers of growth in the drone filming industry has been the proliferation of drones themselves. The cost of drones has come down significantly in recent years, making them more accessible to hobbyists and professionals alike. At the same time, drone technology has continued to improve, with features such as longer battery life, improved stabilization, and higher-quality cameras making it easier than ever to capture stunning aerial footage (Jia, Y., & Sun, G. 2021).
As a result, drone filming has become increasingly popular across a range of industries, including real estate, construction, agriculture, and entertainment. Drones are particularly well-suited to applications such as real estate photography and video, where they can provide a unique perspective on a property or capture sweeping aerial views of a neighbourhood or city. The industry of drone filming is expected to continue growing in the years ahead, as drones become more widely adopted and new applications for drone technology are discovered. 
[bookmark: _Toc128814315]Ownership and Legal format of the startup
Dronaphy will be a UK-based company, then the ownership and legal format would be a Private Limited Company (LTD). LTD is a separate legal entity from its owners and is owned by shareholders. As the name suggests, a private LTD is limited by shares, which means that the shareholders' liability is limited to the amount of their investment in the company. According to the UK Companies Act 2006, a limited company is "a company formed and registered under this Act or an existing company" (Section 1(1)). A private limited company, also known as an LTD, is a type of limited company that is owned by private shareholders and is limited by shares. Dronephy will need to obtain the necessary licenses and permits to operate as a drone-based movie production company in the UK. This will likely include obtaining a Civil Aviation Authority (CAA) license for commercial drone operations, as well as any necessary local permits for operating a business in the film production industry. Additionally, the company will need to comply with all relevant safety and privacy regulations related to operating drones for commercial purposes in the UK.
[bookmark: _Toc128814316]Management of the company
The management and structure of the company would depend on various factors such as the scale of operations, the size of the client base, and the growth of the business over time. However, here's a possible structure for the management of the company and the number of employees:
Founder/CEO: As the founder/CEO of the company, you would be responsible for the overall vision, strategy, and direction of the business. You would be the driving force behind the company's growth and success. (Elena L. Botelho and Kim R. Powell)
Operations Manager: The operations manager would be responsible for managing the day-to-day operations of the business, including scheduling of jobs, overseeing the production of the videos, managing the team of drone pilots and videographers, and ensuring timely delivery of services to clients.
Sales and Marketing Manager: The sales and marketing manager would be responsible for developing and executing marketing strategies to promote the company's services, generating leads, building relationships with clients, and securing new business opportunities.
Finance and Accounting Manager: The finance and accounting manager would be responsible for managing the financial aspects of the business, including budgeting, bookkeeping, invoicing, and financial reporting.
Drone Pilots and Videographers: The number of drone pilots and videographers would depend on the volume of work and the scale of operations. As the business grows, you may need to hire more staff to meet the demand for your services.
Administrative Assistant: Depending on the workload, you may need to hire an administrative assistant to help with tasks such as answering phone calls, responding to emails, and scheduling appointments. 
Our company will look to hire a drone pilot like John who has over 5 years of experience in piloting a unmanned aerial vehicles (UAVs), unpiloted aircraft. A proficient worker has the right expertise, is able to efficiently and excellently fly the drone, and most importantly, can do in a secure manner. Overall, the size of the team would depend on the scale of operations and the growth of the business over time. Initially, the team may consist of 3-5 employees, including the founder/CEO, operations manager, and sales and marketing manager. As the business grows, you may need to expand your team to meet the demand for your services.

[bookmark: _Toc128814317]Explanation of the target market and the marketing strategies the company will adopt to reach their customers
In the case of a drone film production company, the target market might include: 
· Commercial businesses that require aerial footage for marketing, advertising, or other purposes.
· Event organizers need aerial coverage of concerts, festivals, and other events.
· Real estate agencies that want to showcase properties from unique perspectives.
· Filmmakers or videographers who need aerial footage for their productions.
· Government agencies that require aerial surveys or inspections.
To reach these target customers, the company may adopt a variety of marketing strategies, including:
·  Building an online presence: The company can create a website and social media accounts to showcase their work and make it easy for potential customers to find them. 
· Partnering with other businesses: The company can collaborate with other businesses, such as real estate agencies, event organizers, to offer bundled services or cross-promote each other's services.
· Offering discounts and promotions: The company can offer discounts or promotions to attract new customers and encourage repeat business.
· Word-of-mouth marketing: Satisfied customers can be a powerful marketing tool, so the company can encourage customers to share their experiences and recommend the company to others.

[bookmark: _Toc128814318]Evaluation of the business idea by using the SWOT analysis model
SWOT analysis was first introduced in the 1960s by Albert Humphrey, a management consultant who led a research project at the Stanford Research Institute. Since then, it has become a widely used tool in business and strategic planning. (Humphrey, A., 1960). "SWOT
SWOT analysis is a strategic planning tool used to evaluate the strengths, weaknesses, opportunities, and threats of a business or project. 
By conducting a SWOT analysis (table 1), the drone film production company can gain valuable insights into their business and develop strategies to maximize their strengths, minimize their weaknesses, capitalize on opportunities, and mitigate threats. 

[bookmark: _Toc128814319]Assessment of the current external environment by using the PESTEL analysis model
PESTEL analysis helps companies to understand the external factors that may affect their business and develop strategies to respond to those factors. It is often used in conjunction with SWOT analysis, which focuses on internal factors.
Political: Changes in political leadership or policies that may impact the company's ability to operate in certain areas or markets that may affect Dronaphy company. For example, regulations on drone usage, which may impact where and when the company can fly their drones for filming, 
Economic: Fluctuations in the economy, which may impact customer demand for drone filming services that could affect Dronaphy’s expand into new markets.
Social: Increasing demand for aerial footage in industries such as real estate and event coverage
Technological: Rapid advancements in drone technology, which may require the company Dronaphy to frequently upgrade their equipment and invest in new training for their employees. Emergence of new technologies, such as virtual reality or augmented reality, which may open new opportunities for drone filming services.
Environmental: Changes in weather patterns, which may impact the company's ability to film outdoors or in certain locations
Legal: Changes in regulations or licensing requirements for drone pilots, which may impact the Dronaphy's company ability to operate in certain areas or markets
By conducting a PESTEL analysis, the drone film production company can gain valuable insights into the external factors that may impact their business and develop strategies to capitalize on opportunities and mitigate potential threats. For example, they might invest in ongoing training and equipment upgrades to stay competitive in a rapidly evolving industry or build strong relationships with regulators and policymakers to ensure they are able to operate legally in all of their target markets.

[bookmark: _Toc128814320]Identification of the key marketing factors by using the 4Ps of marketing mix model
For the success of a start-up, it is important to utilize the marketing mix model composed of 4Ps which stand for product, price, place and promotion. This model helps entrepreneurs in recognizing and implementing essential marketing strategies.
Product: The company's product is drone filming services and video production. The key factors to consider for the product aspect of the marketing mix are the quality of the footage, the equipment used, and the range of services offered (such as live streaming or post-production editing).
Price: The company will need to consider the pricing strategy for its services. Factors to consider include the cost of operating and maintaining the drones, the cost of labour, and the level of competition in the market. The company may choose to offer different pricing tiers depending on the scope and complexity of the project.
Promotion: To promote its services, the company can use a variety of tactics, such as social media advertising, content marketing (such as blog posts or videos showcasing the company's work) and attending industry events or trade shows. The company can also leverage customer testimonials and referrals to build credibility and trust.
Place: The company can distribute its services through various channels, such as online marketplaces, direct sales, or partnerships with other businesses. The key factor to consider for the place aspect of the marketing mix is the geographic reach of the company's services, as well as the ease and convenience of booking services and communicating with customers.
Overall, the key marketing factors for the drone film production business will depend on the specific needs and preferences of the target market, as well as the competitive landscape of the industry. The company will need to carefully evaluate these factors and develop a comprehensive marketing strategy that effectively promotes its services.

[bookmark: _Toc128814321]A cash flow forecast for the first 12 months- startup costs cannot exceed £25,000
There are several options for funding a drone film production business. Some potential sources of funding include: 
Business loans: Banks and other financial institutions may offer loans to small businesses to help cover startup costs or ongoing expenses. These loans typically require collateral or a good credit score.
Business angels: Business angels are individuals who invest their own money in startups in exchange for equity in the company. They may also provide mentorship and expertise to help the business succeed.
Crowdfunding: Crowdfunding platforms allow businesses to raise money from a large number of individuals in exchange for rewards or equity in the company. This can be a good option for businesses with a strong social media presence or an engaged customer base.
Government grants: Some governments offer grants or other forms of financial assistance to small businesses, especially those in certain industries or geographic areas.
Personal savings: The founder(s) of the business may choose to invest their own money into the business to cover startup costs or initial expenses. 
It's important to carefully consider the costs and benefits of each funding option and to develop a strong business plan and financial projections to help secure funding from investors. Costs and sale figures for your startup for the next 12 months will be shown in table 2. 
Dronaphy business competitive advantage will be our expertise in drone technology, our creativity, and our commitment to delivering high-quality aerial footage to our clients.
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Table 1 – SWOT analysis
	Strengths
	Weaknesses
	Opportunities
	Threats

	Highly skilled and experienced team of drone pilots and videographers
	Limited budget for marketing and advertising
	Growing demand for aerial footage in real estate, commercial marketing, and event coverage
	Increasing competition from other drone film production companies

	Advanced and sophisticated drone technology, allowing for high-quality aerial footage
	Dependence on favorable weather conditions for outdoor filming
	Emergence of new technologies such as virtual reality, creating new opportunities for aerial filming
	Changes in regulations or licensing requirements for drone pilots

	Strong customer relationships and positive brand reputation
	Dependence on a small team of skilled individuals, limiting scalability 
	Potential for partnerships with other businesses, such as real estate agencies or event planners
	Dependence on rapidly changing technology, requiring ongoing investment in equipment and training



Strength: Diverse range of services: The company may offer a diverse range of drone filming and video production services, such as live event coverage, real estate photography, and aerial inspections. This allows it to serve a wide variety of clients and generate revenue from multiple sources.
Weakness: High operating costs: The cost of maintaining and operating drones, as well as other equipment and resources necessary for video production, can be significant. This may place a strain on the company's financial resources and profitability.
Opportunities: New and emerging markets: The company may identify new or emerging markets where drone filming services are in demand, such as in the field of environmental monitoring or sports coverage.
Threat: Unforeseen technical or operational issues: Malfunctions or accidents related to drones could damage the company's reputation, lead to legal liabilities or regulatory penalties, and result in a loss of business.



















Table 2
	Description of cost/sale figures
	Months

	Cash in/out
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Anticipated sale figure
	£4,000
	£5,000
	£5,500
	£5,500
	£6,000
	£6,500
	£7,000
	£7,000
	£8,000
	£9,000
	£10,000
	£10,500

	Existing assets for business purposes
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000

	Rent or premises costs
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000

	Business rates for your business premises
	£400
	£400
	£400
	£400
	£400
	£400
	£400
	£400
	£400
	£400
	£400
	£400

	Utilities (gas, electricity, water)
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150

	Insurance
	£250
	£250
	£250
	£250
	£250
	£250
	£250
	£250
	£250
	£250
	£250
	£250

	Anything else you want to add
	£600
	£600
	£600
	£600
	£600
	£600
	£600
	£600
	£600
	£600
	£600
	£600

	Total
	£9,600
	£10,600
	£11,100
	£11,100
	£11,600
	£12,100
	£12,600
	£12,600
	£13,600
	£14,600
	£15,600
	£16,100
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