Effective Teamwork & Communication- Conflict Management

What is conflict?
Conflict is also known as competitions, arguments, battles and rivalry. Conflict surfaces different viewpoint, beliefs and opinions that may clash and result in a debate. This can also cause a serious disagreement or an argument between one another.

Why is conflict an important element in team work?
Conflict is an important element in group development and team performances. This is a natural experience within teams that can occur any time.

Conflict is expected within the ‘storming’ phase of team development. The stages of this is forming, storming, norming and performing. Storming causes conflict which then leads to fights and frustration.

What is conflict management?
When conflict is caused it is important to figure out how to solve and overcome the issue without harming anything or hurting anyone. Conflict management is the practice of being able to identify and handle conflicts sensibly. Conflict management also refers to techniques and ideas that have been designed to reduce the negative effect of conflict and to create a positive outcome.  

Possible ways to avoid conflict
Firstly, one of the main solutions to avoid conflict would be to communicate to one another effectively. People should think before they’re speaking and also talk sensibly. They should also try to speak clearly and loud so the other person can understand what has been said because miscommunication can often lead to confusion and misunderstandings.

Secondly, conflict can start when there’s tension in the room and it can be seen that an argument may arise, both individuals should try to stay calm and silent or one person should stay calm and collective while the other person expresses their thoughts and feelings. The individual should also speak about the issue to a third person so they can receive advice on what should be done.

Thirdly, conflict can also be stopped through collaborating and working together as a team. A vote should be taken to decide who should take on a particular role or task. The roles and task should be given based on the person’s skills and qualifications. Collaborating with one another can also help to accomplish the task in a much faster pace. This can also be a good way to share ideas and thoughts that somebody else might not have come up with. 

An example of a role that may contribute towards conflict
Conflict management is normally implemented within a business environment. This can help a business to become successful. 
[bookmark: _GoBack]An example of a role that may contribute towards conflict would be the role of a manager. A business can become a toxic environment if the manager allows conflict to occur. Managing conflict is not easy and this can be rather tricky and time consuming but as long as it has been dealt properly with nothing can go wrong. A manager should be expected to neutralise and minimise conflict not grow it. Therefore, the manager should be responsible and understanding. They should also take action before it’s too late but action should only be taken when evidence has been shown.
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