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Introduction

Remote work was uncommon prior to the COVID-19 epidemic. According to one estimate, five percent of workdays in 2018 were entirely remote. However, the ability to work remotely was never truly achievable for a large proportion of workers, and the ability to work from home was primarily enjoyed by highly educated white professionals. (Princeton University Press, 2023)

The majority of remote workers were just as productive, despite pessimistic projections. Remote workers worked longer hours, particularly on the weekends and during off-peak hours, in part because they were able to forego their commutes. (Princeton University Press, 2023)

Completely remote employment presents even more enticing opportunities for financial advancement. Employers can select the best candidate for the position rather than only the local candidate when they work remotely. (Princeton University Press, 2023)




The role of technology in appraising the performance of remote workers

Cardy and Carson (1996) discovered that performance appraisals are seen from two perspectives: the employee perspective and the management perspective. From a managerial standpoint, employees' unique strengths and shortcomings should be considered in the performance review. It is imperative for managers to acquire proficiency in recording work performance in order to defend themselves in court and/or justify merit-based bonuses. Setting work objectives that relate to strategic goals and communicating performance expectations to the employee in advance are the best ways to do this. Supervisors need to find a method for evaluating employee performance that considers both individual and group contributions. In the teams of today, this is especially crucial.

Technology is a vital resource for human resource managers who oversee employee performance. Workflow automation, digital data, and analytics have completely changed how businesses track, analyse, and report on employee performance. People workers must make sure that these are used responsibly, ethically, and in accordance with applicable laws as they grow more complex and ingrained. (CIPD, 2023)

People managers can employ a plethora of technologies that are currently available to them for performance management. It is the responsibility of human resources professionals to make sure that the use of technology promotes and improves worker job quality and productivity. The likelihood that technology can successfully serve strategic objectives is influenced by a number of factors, including job complexity, skill utilisation, and worker autonomy. (CIPD, 2023)





The benefits and drawbacks of incorporating technology into performance appraisals are as follows. (Synergita, 2023)

Advantages: 

1. Enhanced Productivity: Technology can help expedite the performance evaluation procedure, resulting in time savings and heightened productivity. For instance, managers and staff can receive automatic alerts and reminders, which eliminates the need for human follow-up.
2. Evaluation that is Objective: By reducing the possibility of personal bias, technology can help guarantee that performance reviews are more impartial. It is simpler to pinpoint areas for improvement and monitor advancement over time with the use of performance analytics software, which can analyse data and offer insights.
3. Real-time feedback: Thanks to technological advancements, managers may now provide staff members prompt performance reviews. In fast-paced businesses where employees need rapid feedback to keep on track and perform better, this might be very helpful. (Synergita, 2023)
Disadvantages:

1. Over-reliance on Technology: The human component of performance management may be neglected if technology is used too much. Performance management is fundamentally about people, even though technology can offer data and insights.
2. Data overflow is a risk associated with using technology that can be daunting and challenging to manage. As a result, it may become confusing and challenging to determine which areas need improvement the most.
3. Employee Opposition: Certain staff members can find it awkward to use technology for performance reviews and might instead favour a more conventional method. Ensuring that staff are at ease with the technology and comprehend its intended uses and advantages is crucial. (Synergita, 2023)



Performance measurement techniques for remote workers

Fostering productivity, responsibility, and progress within remote teams requires effective performance management. Organisations may fully utilise their remote workers by establishing a culture of trust, offering support, and setting clear expectations. (AllVoices, 2023)

Performance evaluations are an essential part of talent management in companies since they facilitate the evaluation of workers' work, point out areas in need of improvement, and foster professional growth. With a number of advantages and chances for development, technology has been included into performance reviews more and more in recent years. (Synergita,2023)

1. Software for HR departments is one of the most often utilised technologies in performance reviews. Employee data, including productivity indicators, sales numbers, and customer reviews, can be gathered, and analysed with the use of this technology to spot performance trends and patterns. Managers can find it easier to pinpoint areas for development and offer assistance when required by having a thorough understanding of an employee's performance history thanks to HR software. (Synergita, 2023)

2. In recent years, cloud-based applications have grown in popularity for performance assessments. With the help of these tools, managers and staff may collaborate in real-time, which facilitates the tracking of progress, management of performance targets, and provision of feedback. (Synergita, 2023)

3. Chatbots and virtual assistants are another prominent piece of technology utilised in performance reviews. These technologies can give workers immediate feedback, respond to inquiries concerning performance standards, offer coaching and direction, and recommend resources for development. By giving them the tools and support they require to thrive, this can help employees stay engaged and motivated. (Synergita, 2023)

4. In order to reduce prejudice and increase objectivity, AI algorithms are likewise being utilised more and more in performance reviews. Artificial intelligence (AI) systems can detect patterns and trends, including discrepancies in the assessments of men and women, that could be suggestive of prejudice by examining vast volumes of data. In order to guarantee that all employees are evaluated fairly and impartially, this can assist organisations in identifying and addressing bias in their performance evaluation processes. (Synergita, 2023)



Performance appraisal tools for remote workers

1. Online tools and platforms
Effective remote performance appraisal requires the use of online tools and platforms that facilitate data collection, analysis, and sharing, as well as goal setting. To get feedback from a variety of sources, including peers, managers, customers, applications, forms, and online surveys can be utilised. To track and visualise performance metrics like sales, quality, or customer satisfaction, online dashboards, reports, or analytics can be utilised. Additionally, to help with the evaluation talks and follow-ups, online communication and collaboration tools including project management software, video conferencing, and instant messaging are of great help. (Linkedin, 2023)

2. Clear and frequent communication
Any performance review process needs effective communication, but remote workers—who could feel alone, alienated, or misinterpreted need it even more. As a result, during the appraisal cycle, must interact with remote workers clearly and often. It is imperative that unambiguous objectives and criteria for the appraisal are established, prompt and helpful feedback is offered, and attention is paid to their recommendations and worries. To establish rapport and trust, conversation with remote workers, is recommended on a frequent basis and informally, for example, by sending updates, thank-you notes, or check-ins. (Linkedin, 2023)

3. Context adaptation
There are several ways in which remote employment differs from typical work, including challenges, diversity, autonomy, and flexibility. As a result, performance review techniques and resources for the remote setting must be modified. For instance, when planning and running the assessment meetings, remote workers' time zones, cultures, and preferences must be considered. In addition, the struggles and successes of the remote workers must be recognised in the face of obstacles to remote work, such as isolation, distractions, and technical problems. In order to enhance the productivity and wellbeing of the remote workers, resources and assistance needs to be offered to them. (Linkedin, 2023)

4. Goals and expectations alignment
Aligning the expectations and goals of the management, the individual, and the organisation is one of the primary goals of performance appraisals. This can enhance the organization's alignment, coherence, and direction in addition to the worker's performance, motivation, and job happiness. Setting and meeting objectives and expectations might be more difficult for remote workers since they may receive less support, direction, and feedback from colleagues and bosses. As a result, you must make sure that the expectations and goals are clear, consistent, attainable, relevant, and time-bound (SMART). You should also make sure that they are evaluated, updated, and communicated on a frequent basis. (Linkedin, 2023)



Conclusion

In the digital age, performance reviews have been significantly impacted by technology. Managers now find it simpler to monitor staff development and give immediate feedback thanks to automated systems. Employers and employees alike now benefit from a performance review process that is more transparent and efficient as a result of this.
It is imperative to bear in mind, nevertheless, that technology ought to be employed in conjunction with performance assessments rather than taking the place of interpersonal communication. Meetings in person and providing tailored comments are still essential elements of a good performance review procedure. Through the integration of technological advancements with a human touch, organisations may establish a complete and efficient performance management strategy that fosters growth and productivity. (Synergita, 2023)
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