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Overview of the business idea
The current business plan looks at the possibility of making prints on t-shirts and sweaters at the exclusive request of a customer, the main idea being that the print is related to natural landmarks of their country or a place they have visited. People who like to travel and study different cultures are the main focus group of our business plan. The mission of our company is to make people communicate more live, have a common topic with which they can start a pleasant conversation, acquaintance, love. The company's tagline will be "Let's talk about...", which we hope will spark interest and desire among customers to become part of our vision for a social environment with more personal conversations. In connection with this, short-term and long-term goals are set. The short-term ones are related to promoting the product and reaching the maximum number of users, occupying market positions and covering the company's expenses. The long-term ones are related to developing the market, validating our mission and involving more people in it. 
There is high competition in the fashion industry, but our business will be able to reach and prove itself in the market because of the many tourists and traveling young and older people. A SWOT analysis was made for the strengths and weaknesses, for the opportunities and threats facing the organization.
The parts of the marketing mix have been thoroughly studied, and high-quality prints will be available at reasonable pricing. In this regard, the most appropriate one is the chosen price plan for the firm, distribution channel, and mode of communication.
Legal format of the company
For the legal form of the enterprise, we choose to be represented as an Ltd. A Limited Company is owned by its members and has limited liability. This indicates that the company's finances are independent of the owners' personal finances. Creditors can only use the company's assets to satisfy debts. The personal assets of the owners remain safe (BIS, 2011). Some advantages of this kind of company according to HSBC (2024) are that limited corporations frequently have more tax-efficient structures than sole traders; it is typically easier to obtain capital by issuing shares, which may be critical for development and expansion; and it is a separate legal entity from its owners. As a result, it can continue to exist even after the original owners depart the company. This implies you may leave a legacy for the business. Disadvantages include the fact that limited firms pay corporation tax on their profits, and directors who get a salary must also pay income tax and national insurance payments. Setting up and maintaining a limited company incurs costs, such as accounting fees, Companies House fees, and the possibility of increased banking charges. The legal name of the company will be Let`s talk about Ltd.
Organizational structure
Since the company is a start-up, its structure will be minimized to a few 6 people including the owner, who in this case will also be the manager. The structure can be clearly seen in Figure 1.


Figure 1: Let`s talk about Ltd Structure

For the time being, the company will mainly develop online activity, without a physical store with strong online advertising. For this reason, the structure of the organization envisages 2 people to develop this activity. The production is planned to be connected with 1 machine to start, which will print the pictures, and at a future stage it is planned to buy a machine to do embroidery. Sales management will be mainly about taking orders and processing documents and tracking cash flows, with all departments partnering, organizing and helping. The company's accounting will be done by an external firm.
SWOT analysis for the project
SWOT is a common four-box strategy analysis and development framework. The acronym represents an organization's or project's strengths, weaknesses, opportunities, and threats. SWOT analysis evaluates an company strategic position and is commonly employed in the first stages of decision-making processes (Sarsby, 2016, pp.3-11) dentify internal and external aspects that are positive and harmful to goal attainment. When starting a new project, a SWOT analysis asks questions to provide answers for each area and find competitive advantages.
The use of this analysis for the specific project of printing photos of natural landmarks is implemented in Figure 2.
	Strengths
	Weaknesses

	- finding a market niche for people who love to travel
- small initial investment
- reaching many potential customers through the Internet
- work with physical stores located around tourist sites
- uniqueness of the product
- low fixed costs
	-limited popularity of the firm and services;
- lower production capacity
-insufficient funding for aggressive market entrance.
- lack of a physical store for a direct launch with local potential customers

	Opportunities
	Threats

	- attracting new customers;
- making the idea into a brand with the relevant patents
- easy expansion when more requests appear
- expansion of the activity, upon achieving the desired results
	- entry of new competitors;
- relatively easy imitation of the product
- inflation growth
-reducing the purchasing power of customers;
-change in legislation requiring copyright for photographs


Figure 2: SWOT analysis of "Let's talk about..."

The strengths of the company is finding a niche, mainly related to the people who would order such t-shirts. Such people are free-thinking, travel-loving and communicative. People who want to put away the phone and communicate face to face. Easily reaching potential customers through social media ads and using influencers is also an advantage of the company. Finding partners in the form of physical clothing stores in tourist regions and locations. Also the relatively low initial investment, a topic that will be touched on further down in this business plan. Weaknesses are connected, of course, by the fact that this is a new company on the market, unpopular and with a low production capacity. The lack of a physical store to begin with may prove to be a weakness in product recognition. Products positioned in physical stores are more easily and quickly recognized by customers. According to Katz (2024) in a study of over 3,000 buyers found that 82% of their purchases were done in-store, with 62% being impulsive buys. Opportunities are mainly to expand the products, being able to do embroidery, not just photos. To make company clothes and interesting logos for tourist shops. Also can be the patenting of the idea and the right for only our company to make such type of t-shirts with personal photos of customers. This will lead to a huge advantage over competitors, recognition and, accordingly, it will be possible to increase the price of the product and, accordingly, the profit for the company The relatively low investment in a printing machine implies a high level of threat from the appearance of new competitors on the market. This industry is highly competitive as there are many different clothing manufacturers from all over the world. Also, processes of inflation and a reduction in the purchasing power of customers can lead to a decrease in demand and a decline in sales.
Marketing MIX – 4 P
The marketing mix is a set of controllable components that allows a firm to affect its consumers' requirements (Kotler et al., 2019).The components are PRODUCT, PRICE, PROMOTION, and PLACE. Product identification, we always think about the whole package of goods and services that the company offers on the market, as well as their image. The ability for the customer to send their own garment and a photo of a favorite place adds to the uniqueness of our product. For now, the product mix will be limited to printing on clothing and mugs. In the beginning we will focus on promotion by offering all kinds of prints, and then we will introduce and emphasize on prints related to tourism. This is so that we can initially reach a large number of potential customers and then segment them. The quality of printing will be of a high level, and we will give the customer the choice to determine the quality himself, from which the price will vary. The pricing strategy that will be used is competitive pricing as we are entering a competitive market and we need to offer a similar and if possible lower price than our direct competitors. As mentioned above, we will focus on the quality of production, with which we hope to overcome the competition. After proving the idea and the brand, we will move to value pricing, that is, based on the fact that the customer will already know that our product is worth (Abid, 2022). The cost to print a t-shirt sent by a customer will be £4.99 and one ordered from us will be £9.99 according to our competitor Streetshirts (2024). A 10% discount will be given when ordering 2 or more. Of course, in the case of production of company, respectively large quantities, an individual price will be produced. To enter and prove the market, social networks will be used, these will be the main channels for promoting and selling our products. We will enforce the brand "Let's talk about..." using influencers, as this will be the fastest and cheapest way to reach many people. According to Hayes (2024) in 2023, there were 4.76 billion social media users worldwide, accounting for more than 59% of the total population. The place where it will be possible to find the product and order it will be from a developed site, where we will give the customer the opportunity to organize his print himself. There will be special banners on social networks that will direct the customer to our site. The channels through which the product will be distributed will be related to the companies performing logistics activities. There will be special banners on social networks that will direct the customer to our site.
Cash flow forecast
The company's expected cash flow forecast for the first year of operation is shown in Table 1. It notes the equity and borrowed funds for start-up and operations in the first months until the company starts to support itself on sales from the operation. 



	Particulars
	Month1
	Month2
	Month3
	Month4
	Month5
	Month6
	Month7
	Month8
	Month9
	Month10
	Month11
	Month12

	Starting cash
(own and investors)
	
50 000
	
29 000
	
24 000
	
21 000
	
21 000
	
24 000
	
32 000
	
47 000
	
70 000
	
81 000
	
89 000
	
102 000

	Machines and equipment
	
15 000
	
	
	
	
	
	
	
	
	
	
	

	Revenue will vary according to sales
	

5 000

	

7 000
	

10 000
	

14 000
	

19 000
	

26 000
	

36 000
	

45 000
	

28 000
	

24 000
	

27 000
	

39 000

	Less Fixed cost (Rent, Utilities, Advertising)
	

1000
	

1000
	

1000
	

1000
	

1000
	

1000
	

1000
	

1000
	

1000
	

1000
	

1000
	

1000

	Less Variable cost (Labour cost, Maintenance, operational cost)
	

10 000
	

11 000
	

12 000
	

13 000
	

15 000
	

17 000
	

20 000
	

21 000
	

16 000
	

15 000
	

16 000
	

20 000

	Profit/loss
	
(6 000)
	
(5 000)
	
(3 000)
	
    0
	
3 000
	
8  000
	
15 000
	
23 000
	
11 000
	
8000
	
13 000
	
18 000


Table 1: Cash flow for the first year
The initial cash available to us is £25,000 of loan capital from investors and £25,000 of personal funds. The initial investment in machinery and equipment is worth £15,000 according to quote from supplier (Leaf, 2024). The fixed rental costs for the premises, which according to the project will require about 550 square feet, are estimated at £6,600 per year, or 550 per month. The price of 1 square foot at the end of 2022 in the East Midlands - Bedford is equal to £10 per year (Statista, 2023), but since the information is from 2023 we bet higher - £12. The company will implement the project in this region, so we are betting on this price. Regarding variable costs, they are directly related to the orders that have been placed and, accordingly, the materials entered into production. As seen with an increase in sales and production respectively, these costs increase. We can say that seasonality is expected in the sales of this type of product. Mainly related to the summer and winter holidays, and can also be a wonderful gift for loved ones around the Christmas holidays.
Conclusion
In conclusion, we can say that with the correct structuring of the organization, with clear tasks for each of the staff and project participants, the project will get off to a good start. By using all the strengths and opportunities, eliminating or minimizing the threats and implementing the marketing mix, the company will be able to successfully implement the project, and within a year it will be able to recover the initial investment.
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