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Overview Of the country

· [bookmark: _Toc45238145]Introduction

[image: ]Cuba is an island country under a communist regime. It has sugar-white sandy beaches and is covered by tobacco fields, which play a key role in the creation of the best cigars in the country. The capital, Havana, is surrounded by pastel-coloured houses, with autos coming from the 50s and Castillian colony stylish structure at centre, dating from the 16th century, Old Havana. In dance clubs, salsa is heard, and shows are held in the famous Tropicana cabaret.

The sovereign island country, officially called Republica de Cuba settled in the Antilles by the marvelous blue Caribbean sea. The region is divided in 15 cities and the metropolis Havana as the capital and famous city for international tourists. Cuba belongs to the thirteen independent states of Insular America, and one of the thirty-five of the American continent.

· [bookmark: _Toc45238146]Geography

Cuba has an origin of orogenic. The archipelago is built by the Island of youth (Isla Juventud) additionally of a considerable amount of little islands that is arround it: Coco Cay, Guillermo Cay , Largo del Sur Cay and Jutias Cay. It limits, to the north side , with  Florida and Bahamas, on the west side with Mexico and with the Cayman Islands and Jamaica on the south side. On the southeast side of Cuba you can find Dominican Republic and Haiti.
[image: ]

· [bookmark: _Toc45238147]Location

It is located in the extreme northwest of the Antilles, limiting the Atlantic Ocean to the north, 700 km from the Bermuda Triangle, which separates it from the United States and the Bahamas, to the east by the Paso de los Vientos, which separates it from Haiti, to the south with the Caribbean Sea and to the northwest with the Gulf of Mexico. 
He weather is mainly Tropical; tempered by winds; normally the driest period on the year is between the months of November to April, while the period with more rain is from May to October.

As per natural hazards we can observe that the area affected with more hurricanes is the east coast and frequent tropical storms in the last season of the year. Normally, the average is every two years happening one hurricane; rainlesness is something very frequent. On the other hand, air pollution, biodiversity loss, water pollution and deforestation are also problems that are present on the environmental side.
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· [bookmark: _Toc45238148]Topography 
[image: Subir el Pico Turquino... - TodoCuba]
Cuba is on a plate edge. It is the largest island in the Antilles that is nothing more than an insular arch linked to the volcanic activity of a subduction pit. Thus, Cuba is a fundamentally volcanic island, with large areas of coral limestone, which emerged on the volcanic building when it had shallow water, and slightly folded. The general topography of Cuba is flat, although there are three mountain groups that occupy a quarter of the ground: the Guaniguanico mountain range, the Guamauhaya group, and Sierra Maestre.

Turquino Peak, is the higher elevation at 1,974 meters above sea level.

Cuban plains have an average altitude of about 100 meters, and despite certain undulations they are remarkably flat. Surrounding the Guaniguanico mountain range, the plain is more undulating towards the north than towards the south, where its alluvial origin gives a more regular topography. Between Guaniguanico and Santa Clara are the foothills of Havana-Matanzas and Bejucal-Madruga-Coliseum, where a plain of limestone origin and karst relief extends. This surrounds by the south the great Peak Zapata plain that extends from the interior to the Zapata peninsula, where it forms a great swamp. Towards the east the plains of the Villas and Júcaro-Morón extend.
The Guaniguanico mountain range is located to the west, in the province of Pinar del Río. It is formed by the Sierra de los Órganos in its western part and the Sierra del Rosario in its eastern part, and in total it has a length of 150 km and a width that varies between 10 and 30 km.
The Sierra de los Órganos is built of slates of approximately 400 meters in height along with mounds of limestone with heights of between 200 and 500 meters.
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· [bookmark: _Toc45238149]Heritage and Population

The American Indian society of Cuba started its recession after the discovery of Christopher Columbus in 1492 and after its evolution as Spanish territory. A huge amount of African slaves were brought to the island to make hard work with coffee and sugar plantations, and Havana became the starting point for the annual treasure fleets bound for Spain from Mexico and Peru. Spanish rule eventually sparked an independence movement and some rebellions that were severely abolished. American intervention during the Spanish-American War in 1898 helped citizens overthrow Spanish government.
Officially Cuba is a civil state and chapels are mainly rioutous points. Nonetheless, the government recognizes the right of the Cuban people to practice any religious creed, as long as it does not interfere with government doctrine. Catholicism is the most famous religion, with almost all the population considering themselves Catholic. Other noteworthy religions are Santeria derived from practices transmitted by African slaves, mixed with Catholicism and other Native American beliefs, and Protestantism.
Cuba has 11,338,138 habitants, and not very high level of immigration, stays in position 81 in the society table, containing 196 countries and the density of 103 habitants per km2.
Their currency is Cuban pesos (CUP) and is the 64th economy by volume of GDP.
As for the Corruption Perception Index of the public sector in Cuba, it has been 47 points, therefore, it is in position 61 in the corruption perception ranking made up of 180 countries.

· [bookmark: _Toc45238150]Language

According to ( VisitCuba.org 2020 ) the official language is Spanish and, given the level of education of the society, they make very good use of the language and have a vocabulary rich of Cubanisms.
A good part of the population also speaks English, and in the tourism sector workers also frequently speak German, French, Italian and Russian.
In Cuba the Spanish wording was enriched by the speech of the Taíno Indians, who where living in the peninsula before the Spanish arrived, the words they left are for example batea, bohío, canoe, hawksbill, hammock, tobacco, etc.

Keep in mind that there are words that have a different meaning than usual in Spain and other Spanish-speaking countries; some of these words have unexpected meanings, which in some cases should be known and / or avoided. For example, the word "Papaya" in Spain and other countries is a fruit, while in Cuba it refers to the female genitalia.

[bookmark: _Toc45238151]Social Context 

The Treaty of Paris established Cuba's independence from Spain in 1898, and after three and a half years of subsequent U.S. military rule, Cuba became an independent republic in 1902, after which the island underwent a series of governments largely dominated by corrupt military and politicians. Fidel CASTRO led a rebel army to victory in 1959; his authoritarian government kept the later regime together for almost five decades. He resigned as president in February 2008 in favor of his younger brother Raúl CASTRO, that only was able to command on the government until 2018 when Miguel Diaz Canel became current president of the Councils of State and Ministers.
According to (Nuso.org, 2018) the context in which these momentous changes must take place is the worst in the last 15 years because of different reasons as:
· The Venezuelan crisis, associated with low oil prices, has jeopardized the growth of Cuban GDP
· Cuba has lost its main political allies in Latin America, as a result of the offensive of "the rights" in the hemisphere
· In the midst of the economic crisis and as a result of the renegotiation of the external debt with the Paris Club, Mexico, Japan, etc., the island has had to start paying large sums of foreign currency to its international creditors
· Donald Trump's electoral victory has shaken the world and will inexorably impact the process of normalization of agreement among Cuba and US
· The embargo / blockade device will once again be used as a spearhead by Cuban-American political sectors in their desire to "crush" the "Cuban regime"
· The anti-embargo sectors (in Miami and Washington) seem stunned and scattered in the face of the new situation
· Fatigue seems to be the hallmark of important sectors of the citizenry on the island (especially among the youngest).

[bookmark: _Toc45238152]Size and Scale of the industry 

Cuba shares a marketing scheme based on a main product - sun and beach - operated by the same distribution channels that control the same issuing markets, airlines, and the presence of international hotel brands that build the tourist image of the subregion. Added to this is the singular fact of being a destination-country subject to a restrictive policy by the main tourism source market towards the area: the United States. The northern territory is, at the same time, the main recipient of Cuban immigrants.

Tourism in Cuba has had different stages of development and profile, closely associated with the political situation with the United States. In this sense, it has been affirmed that the neighbor to the north is its “natural market”.

After World War II ended, in Havana tourism-related activities boomed with a new cycle of investments in hotels and a growth in the flow of travelers, added to the interest in opening casinos in the 1950s.

At the end of 2018, Cuba had 69,994 physical rooms distributed in all the territories of tourist interest. The main national hotel chains - Gaviota, Gran Caribe, Cubanacán and Islazul - concentrate 98.4% of the rooms (MINTUR, 2018). To these capacities are added 24,400 rooms in private accommodation (Bed & Breakfast), present in all the territories of the country and resulting in a complementary offer to the hotel sector.
With the implementation of a new legal framework for foreign investment and partnerships with international hotel chains, 13 joint ventures have been entered into, including 4,995 rooms in hotel facilities and 95 administration and marketing contracts with international companies. At the end of 2018, 21 foreign hotel chains manage 45,333 rooms - of the 69,994 in the country - in 124 facilities under administration and marketing contracts that represent 64% of all hotel rooms (MINTUR, 2018).
In addition, four joint ventures have been set up for real estate development associated with golf tourism: El Salado, in the Mariel Special Zone; Punta Colorada, in the province of Pinar del Río; Bellomonte S.A., in Havana, and in Matanzas the joint venture Carbonera S.A. The construction of a complex that will extend over an area of ​​more than 1,000 hectares is under negotiation with the Spanish financial group Urbas, in the Cienfuegos area, in which six luxury and grand luxury hotels will be built, five golf courses, about 3,400 villas and more than 10,000 apartments. It will also have a port with a capacity for 400 megayachts, shopping and leisure centers, and an equestrian center, among other facilities.
Based on the recently concluded National Scheme for Land Use Planning (ENOT) and the updating of a legal framework for protecting the environment and adapting to climate change, the National Tourism Development Plan until 2030 includes 176 projects with different forms of foreign investment ( MINTUR, 2018). Among these, 30 plots for the construction of new hotel resorts through the mixed company modality, 125 hotel management and marketing contracts in new and existing facilities, 17 service management contracts - which include recreational centers, theme parks, international marinas and nautical services - and 4 contracts of the International Economic Association for productive services associated with tourism.
Declared a World Heritage Site by UNESCO in 1982, Havana has recovered its cosmopolitan image, according to the tourism development plan. New opportunities arise for the development of the capital as a dynamic center for the growth of international tourism under the concept of a new strategy aimed at market segments with higher living expenses and different motivations than conventional sun and beach tourism.
At the end of 2017, the capital had 12,116 physical rooms belonging to state entities. To this housing fund, 11,552 rooms are added in so-called “private houses” or in the private sector.
Currently there is an accelerated development in the construction and remodeling of five-star category hotels or higher, in management contracts with international hotel chains. These investments include the opening of the Gran Hotel Manzana Kempinsky, a high-standard facility with 246 rooms, the five-star Packard hotel, with 321 rooms, managed by Iberostar Hotels, and the Sofitel Paseo del Prado, with 264 rooms, with the company French Accor.

US policies toward Cuba could pay more attention to the evolution of changes and the process of updating the economic and social model, an ongoing task that implies a better understanding of the new and changing economy, as well as what these political-economic reforms may represent. for the benefit of the national interest of the United States. The executive branch and Congress must seize the reform process as a unique opportunity for détente for commerce and the economy in the interests of the United States' own citizens.
The new stage of the development of tourism activity will move from a traditional model of hotel development and an oligopolistic policy towards an intensive and inclusive model with emphasis on a policy that matches the diversification of the offer with the new demand, and its authentication in a coherent relationship with the national cultural identity of tourism products, both as a whole and in its many components of the public and the private. This is equivalent to the need to perfect the tourist activity in terms of integral destination - and not only of an isolated set of traditional products.
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