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Section 1: Introducing the Research Paper and Topic Development
[bookmark: _Toc236756572][bookmark: _Toc236757682]1.1 Paper Details (Title, Author(s) and Year of Publication)
Title of Paper: ‘A qualitative study of organisational resilience in care homes in Scotland’
Name of Authors: Alastair Ross, Janet E. Anderson, Santhani Selveindran, Tamsin MacBride, Paul Bowie, Andrea Sherriff, Linda Young, Evie Fioratou, Edel Roddy, Heather Edwards, Belinda Dewar, Lorna M. Macpherson
Publication Year: May 17, 2022
Introductory line: This paper is about the organisational resilience in elderly care homes, situated in Scotland, an important part of the healthcare industry in the UK. 
[bookmark: _Toc236756573][bookmark: _Toc236757683]1.2 Main Topic or Problem Explored in the Paper
The Paper is about: This paper is about the I-SCOPE (Improving Systems of Care for the Older person), which have been leveraged to maintain the resilience of integrated elderly care homes in Scotland. Person-centered care approaches have been discussed in this article with special reference to those elderly care homes in Scotland (Ross et al., 2022). Evaluation of the I-SCOPE model has been included into this study accordingly for evaluating integrated care systems. 
Problems explored: In this journal, problems regarding the complex caregiving process to elderly people, has been explained. These complex issues can raise a threat to the resilience practice of the care homes. It is also inevitable for the care homes to focus on the complex problems, such as communication gap and staff shortage issues (Newman et al. 2023). This journal claims that proper application of this I-SCOPE model, can help elderly care homes to focus on increasing resilience into operations. 
[bookmark: _Toc236756574][bookmark: _Toc236757684]1.3 Who Is the Research About?
Subjects or Participants: Here, the researcher has collected information from 75 employees from 11 care homes from the UK (Ross et al. 2022). A face-to-face round-table discussion session has been conducted here to collect opinion from those respondents, and the researcher has personally visited those 11 care homes to select three focus groups for this research. 
Researcher’s focus and its justification: In this research, the researcher has focused on collecting opinion from people, who are associated with the care homes. Resilience management is an important responsibility of the caregivers. This group also counter complexities while delivering care to the elderly people, and hence, they have been chosen for this data collection process. 
[bookmark: _Toc236756575][bookmark: _Toc236757685]

1.4 Why Is This Topic Important in UK Health and Social Care?
Importance of the topic: This topic is important, as it has included elderly caregiving practice, which is currently facing complexities for managing operations and resilience. Therefore, it has stated about the implication of the I-SCOPE model for continuing Resilient Healthcare (RHC) practices. 
Challenges, Policies and Issues in healthcare sector: Elderly care homes are responsible for following ‘Care Act 2014’ to design service policy and provide appropriate care to patients (Feldon, 2025). However, means tested funding limits and delayed hospital discharges are the two challenges of maintaining a resilient elderly caregiving practice (Kolade et al. 2025). Chronic staff shortage can also be commented as an issue of this healthcare sector to deliver improved care to elderly people. 


[bookmark: _Toc236756576][bookmark: _Toc236757686]Section 2: Understanding the Purpose and Research Question
[bookmark: _Toc236756577][bookmark: _Toc236757687]2.1 Research Question(s) or Objectives
Aim
The aim of this research is to identify the complexities of elderly care homes in Scotland in terms of managing resilience and ways to mitigate the issue accordingly.
Objectives
· To understand the work conditions in care homes which are inherently dynamic and needs to be considered as a complex and socialised area of care
· To evaluate the value of flexibility to manage operations of elderly care operations, which are to be dedicated to the residents of care homes in Scotland
· To identify the importance of training to improve caregiving services in elderly care operations
· To analyse the pathway of task prioritisation and mindfulness which can reduce the complexity to deliver elderly care
To point out the importance of local care homes and liaison groups to maintain resilience in integrated elderly caregiving practices


[bookmark: _Toc236756578][bookmark: _Toc236757688]Section 3: Understanding the Research Methods
[bookmark: _Toc236756579][bookmark: _Toc236757689]3.1 Overview of Quantitative, Qualitative, and Mixed-Methods Research
Qualitative Method: Qualitative research method includes a non-numarical scientific method, which is used to explore and understand human behaviour, trends, experience, opinions and social contexts (Furidha, 2023). Interviews, observations, focus groups and secondary research are the core elements for managing qualitative research. It is necessary for the researchers to understand the aim and objectives of research and decide about methods. In-depth insights and high flexibility are the two key benefits of conducting qualitative research for collecting information. It is also beneficial for capturing authentic behaviours of the participants and opinions in natural settings, rather than artificial tests. From this perspective, it can be understood that the qualitative research method plays a major role in the academic research process. 
Quantitative Method: Quantitative research methods shed light on the structured way to collect and analyse numeric data which is advantageous in respect to objectivity, replicability and generalisability (Omodan, 2024). Application of mathematical data can help a researcher to get outcomes and plan for future strategic performances. There are certain advantages of quantitative research methods such as objectivity, replication, generalisation and efficiency management, which can be considered for identifying research outcomes and frame strategic recommendations accordingly. 
Mixed Method: Mixed method refers to a research approach that combines quantitative and qualitative data within a single study to provide a complete, nuanced understanding of a research problem (Mulisa, 2022). It is helpful for measuring trends and exploring underlying meanings through experiences. There are certain advantages of using this research approach, such as strong validation of the findings, flexibility and practical relevance. Therefore, in health and social care units, mixed methods have been widely practiced by a large number of researchers. This practical relevance is important to manage relevance of research findings.


[bookmark: _Toc236756580][bookmark: _Toc236757690]3.2 Research Methodology Used in Your Chosen Paper and Why
Chosen Method: This research is based on primary qualitative study, conducting interviews with 75 respondents, belonging to three focus groups. In the case of collecting this qualitative information, the researcher has visited 11 elderly care homes in Scotland and arranged five tabled discussions (Ross et al. 2022). This primary qualitative research has successfully contributed to the knowledge development procedure of this research. Active participation of the human participants are important for managing a data collection strategy to meet the requirements of research (Baracho Dittrich and Reichenbach, 2025). However, from the research of Asadzadeh et al. (2022), it can be understood that evaluation of reports from agencies and data, published by the government can also help to conduct secondary qualitative research for understanding the situation of elderly care homes. It can be stated that the inclusion of different reports and large amounts of government data, can lead complexity to the research. Therefore, the process of following focus groups, in this journal article, has been found to be relevant for this research to meet the aim and objectives accordingly. 
Justification: In this research, group discussion with three focus groups have been used by the researcher. This strategy has helped to manage time, cost and complexities for conducting this research. Group discussion with respondents can help a researcher to identify core issues and possible solutions, as per their opinions (Mwilongo, 2025). Therefore, here, this same strategy has been followed by the researcher to engage 75 employees from 11 different elderly care units. This focus group has successfully contributed to the research process for managing operational information to deliver information from the respondents regarding the complexities of caregiving approaches. During the table-based discussion, responses from various employees of those 11 care homes have been collected and arguments have also been included into this journal. 


[bookmark: _Toc236756581][bookmark: _Toc236757691]3.3 Primary and Secondary Data: Definitions, Differences, and Application to Your Paper
Definitions
Primary data is the first-hand information, collected directly by a researcher for a specific study (Midamba et al. 2025). On the other hand, secondary data is pre-existing information, gathered by other researchers for different purposes.  
Differences
	Primary Data
	Secondary Data

	Primary data is original and first-hand information, collected directly by researchers for a specific goal. 

Survey, direct interviews, experiments, focus groups and field observations.  


It demands high cost, extensive manpower and long collection period for collecting information 
	Secondary data collection plan for information that is already gathered and published by some other researcher.

Government publications, published journals, articles, books and websites are to be included into the data collection plan.

Secondary information is economical and readily accessible for conducting research. 


Data collection and analysis procedure
In this research, data has been collected through the focus group and thematic analysis has been followed to evaluate the findings of this research. Three themes have been identified in this study and the main findings have also been narrated in the discussion section. 


[bookmark: _Toc236756582][bookmark: _Toc236757692]Section 4: Conclusion
Key Findings
It has been found in this study that focus group strategy has been followed in this study. It is based on organisational resilience in care homes in Scotland, and it has been found in this study that the I-SCOPE model is useful for the caregivers to address complexity issues. Three focus groups have been included into this research and table-based discussions have been followed to collect opinions. Here, justification for choosing this primary research method, has also been included. The researcher has used thematic analysis to evaluate the core findings of this research. 
Reflection
[bookmark: _GoBack]In this research, I have understood that both primary and secondary research methods play a critical role in the data collection process. It is inevitable for the researcher to use qualitative and quantitative information for managing a proper data collection process. It is also needed for the researcher to manage a plan of action to determine the data collection process as per the objectives of the research. I have found that the researcher of this journal has focused on maintaining simplicity and avoided complex research operations. Therefore, this focus group has been selected by the researcher to conduct this research. Here, I have also understood the differences between the primary and secondary research process, which can help me to determine the data collection process in future research. This research can help me to identify difficult areas related to elderly care operations and this can help me to excel in my future professional job roles in the field of health and social care. 
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