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[bookmark: _Toc68822834]Introduction
Organisations are a combination of people with a specific role and purposes to achieve any collective goal. This factor determines the behaviour of that individual in the organisation. Such behaviours which are determined by organisational context are organisational behaviour. In this report, the organisational behaviour will be discussed and analysed in a business context. This report will deal with a manager's role inside an organisation to inspire and motivate that organisation's employees. The report will discuss TESLA, Inc to understand and correlate with presented and analysed facts. 
[bookmark: _Toc68567084][bookmark: _Toc68822835]Relationship Between Organisational Structure, Culture, People and Performance 
The organisational behaviour is forged and impacted by four different factors. They are— organisational structure, culture, people, and performance. All these factors have a particular impact on organisational behaviour. These elements are further discussed and analysed below.
[bookmark: _Toc68822836]Organisational Structure
Organisations are the complex but methodical system for collectively functioning as a team. So, business organisations have adopted many structures to systematically run their company to perform unitedly and efficiently towards success. Organisational structures are mainly forged for operating a company efficiently. Most organisations follow a hierarchical organisational structure. In this structure, the distribution of power is pyramidical, where the executives are at the top of the pyramid, and typical employees are at the bottom side. According to this basic structure, organisational structures can be differentiated into four different types (Steyn, 2020). The types are— functional structure, multidivisional structure, Flatarchy structure, and matrix structure. Detailed discussions are given below—
Functional structure: Functional structures are one of the most common organisational structures used in most corporations to increase efficacy. It is a one-dimensional organisational structure that consists of one chief executive, followed by a board of executives and other hierarchical executive employees. All the deciding power of the organisation comes from a single point. This type of organisational structure is known as a functional structure. Many major corporations like Facebook, Google, and Tesla Inc use this type of structure, where one CEO or managing director is the Supreme leader for that organisation. The CEO or managing director divides the company into different sections. Each section is independent do their work, but they are accountable to the executives for their actions. The main divisions in the organisational structure are marketing, production, operations, and sales. This type of organisational structure is shared among all business company irrespective of their scale (Turi and Sorooshian, 2019).
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[bookmark: _Toc68822916]Figure 1-Functional Structure
Multidivisional organisational structure: Multidivisional organisational structures are famous among massive corporations. This type of organisational structure has a complex endoskeleton where everyone of this corporation has separate and individual duty towards the corporation. Corporations with numerous divisions adopt this format of organisational structure to operate their company smoothly. Multi-dimensional organisational structures are less popular than the functional organisational structure, but it is more popular than other structures.  
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[bookmark: _Toc68822917]Figure 2-Multidivisional structure
Flatarchy organisational structure: Flatarchy organisational structure is a comparatively new format for organisation formation. In the contemporary business context, this type of organisational structure is preferred and used by entrepreneurs and intrapreneurs. The new business leaders and managers use this type of organisational structure to ensure good communication and healthy relationships. In this format, the executives and typical employees enjoy equal rights and respect in the corporation. The system is gaining more popularity with every passing day due to its treatment towards employees and functionality. 
Matrix organisational structure: matrix organisational structure is the most complex and less used organisational structure in the corporate world. The executive format of this structure cannot be well defined. Conventional business organisations use it with a long history as they could not step out of their bubble to the new century. The main features of these organisational structures can be enlisted. It has one board of executives at the top of the hierarchical pyramid and many departments or divisions that perform multi-dimensional tasks. It can be often found in this type of organisational structure that one employee works in the sales and marketing department at once. This format is very confusing, which leads to the scrapping of this structure from the corporate world (Zgrzywa-Ziemak, 2015).  
[bookmark: _Toc68822918][image: ]Figure 3-Matrix Organisational Structure
After considering all the organisational structures and their functions to run a company efficiently, the supposition can be drawn as the organisational structures put a massive value on the organisational behaviour of any Corporation. For example, the organisational behaviour of Tesla Inc is dominated by their singular point of control, Elon Musk.  
[bookmark: _Toc68822837]Organisational Culture 
Culture is a set of beliefs formed by the organisations' value, vision, norm, systems, symbols, language, assumptions, ideas, and habits. The culture of any organisation is one of the integral factors for the core beliefs of any organisation. It is closely related to organisational behaviours and other issues regarding the organisation. Any business entity's corporate culture is determined by the traditions and visions practised inside the organisation for unity. A solid cultural motivation always impacts the people's mindset, which can be an essential inclusion for the organisational agreement (AJDAROVSKA and ATTAR, 2020). 
Organisational culture is one of the factors that determines the character arcs of any organisational behaviour. As mentioned earlier, every employee's organisational behaviour in Tesla Inc is a complex reflection of their culture, which is projected in the influence of their CEO. 
[bookmark: _Toc68822838]Organisational People  
'Organisational people' is a deep meaning term that indicates two essential components for any organisation, the individual and the community. In the individual sense, organisational people work for the company regularly in exchange for pensions. They are critical members of the respective organisation as they form a collective group for operating and functioning towards any specific goal. In the community sense, the organisational people are those who are related to the company. They can be the core members of this organisation, suppliers, buyers, and consumers (Idowu, 2016). 
Organisational people are most important for the formation of any specific organisational behaviour. It depends on the people the company deals with or work with within the business context. In the case of Tesla Inc, people worldwide work for the company where the best individual minds of engineers and technicians form an alliance with the business executives for making hi-tech cars. This atmosphere creates an environment for cultural exchange and unity, which constitutes a unique organisational behaviour inside the corporation. The costumers of Tesla also develop a certain amount of influence on the organisational behaviour of this corporation.
[bookmark: _Toc68822839]Organisational Performance 
In the contemporary business context, organisational performance is denoted by determining goals in the limited time boundary. The performance presents the outcomes of any action against the expectations of any group of people or organisation. Performance is the honest projection for any business Corporation about their actual condition. Organisational performance can be positive or negative according to the taken steps or approaches in the business premises. Efficient interaction with every department can create a positive impact on the organisational performance of any organisation (Holbeche, 2018). 
Organisational performance is a deciding factor for organisational behaviour. For instance, if any Corporation shows positive performance continuously, the employees of that organisation stay motivated about their company's dedication. In 2019, Tesla Inc refused to insert Lidar sensor in their automotive cars. This decision was unique and boosted the confidence of the Tesla employees. 
[bookmark: _Toc68822840]Management and Leadership
Leadership and management are two closely related separate term in the business context. Despite many similarities, there are some differences too. The main differences are a manager orders to do any work where the leader takes part in it. A leader creates a circle of influence where a manager establishes a leader's process, and a manager values count while a leader values creation. But both leaders and managers influence various corporate social contexts.
[bookmark: _Toc68567090][bookmark: _Toc68822841]Managerial Works: Functions and Processes
Managers are the central interconnections that will delete be executive leaders and the ordinary employees of any organisation. The primary duties of any manager are leading their team towards goals set by the company owners or superiors. The functions of the managerial works are limited and precise. These distinctive functions exclusive for a manager are categorised in four components—planning, organising, leading and controlling (Kengatharan and Puviraj, 2021).
A manager must plan all the actions and decisions taken by them to ensure accountability to the superiors. Another important reason for planning is to provide better quality performance in due time from the employees. A solid plan will always work out as a finished craft for the employees which will be easy to follow and fulfil. 
Organising work means ensuring discipline and neatness in the plan. It is the most crucial part of executing a project successfully. A manager should have all the skills and personalities needed for organising the team with dignity and unity to achieve any goal. 
A good leader is an example for the entire team for motivating their morals and ensuring human values. A leader always works with the team and guides the team accordingly. In the modern business context, leadership is an essential and efficient skill for managers. 
Controlling means regulating the team with authority and execution efficiently. For the implementation of the plan, regulatory steps should be taken to ensure full efficacy during operations (Quinn et al., 2018). 
[bookmark: _Toc68822842]Role of Leadership
A leader's role is unique and essential to any business organisation to meet its goals and exceptional quantities. Leaders are those who work with the employees and lead them from the front. Leadership is a unique set of quality, 
In formatting an organisational behaviour, the leaders have a lot of influence. Leaders can persuade or encourage the employees for meeting the targets by instigating their corporate behaviour. It is said that humans can be very following and will obey their leader if the leader is going through the same pain and success with the employees. 
Organisational behaviours are immovable object, but an irresistible force of influential and strategic leadership is capable enough for altering organisational behaviour.       
[bookmark: _Toc68567092][bookmark: _Toc68822843][bookmark: _Hlk68553660]Variables for Effective Leadership and Management
Three distinctive variables are crucial for effective leadership and management in the contemporary business context. Those three variables are— time, money, and resources. 
Time is an asset that avails the leaders and managers to be prosperous in their respective duties. Effective management of time is a personal sign of any capable leader or manager. Effective regulation and use of money are another trade for successful managers and leaders in the business world. Efficient managers always control the cash flow to any sector for preventing any wastage of money. Human resources or workforce and other valuable resources like the machinery of any corporation are also under the obligation of a prosperous and quality manager (Dugdale and Lyne, 2010). 
A decent manager or leader will always try to assess those variables competently for the betterment of the superior executives and the corporations.
[bookmark: _Toc68567093][bookmark: _Toc68822844]Behavioural Approach of Management and Individual Behaviour 
Management is a complex and mammoth task to serve for any individual towards any company. Influential individuals and successful managers leave a clear sign of their personality in the corporation with their willpower, character, and hard work. Individual behaviour is a closely related factor with the essence of any person's character. Quality and uniqueness work as very persuasive aspect for employees of the organisation. The leaders of that organisation influence the organisational behaviour of any specific individual (Bush, 2017). 
Individuals like Elon Musk leave a considerable impact on any person's character arc by infecting the psychological area of the followers. Elon Musk is a poster for perseverance and curiosity in Tesla Inc, encouraging thousands of employees to work for him. So, following him raises the quality of the overall persona of his employees. A behavioural approach from successful managers can bring a positive change in individual and organisational behaviour (Snygg and Combs, 2019).
[bookmark: _Toc68822845]Conclusion 
Human behaviour is a complicated but structured way of interaction with others. It can be influenced or unique to individuals resulting in organisational behaviour in professional life. Organisational behaviour is an unusual but essential component for any human being working with a group necessary to maintain corporate integrity. The role of the managers and leaders, structure, culture, people, and performance are essential for the formation and flourishment of organisational behaviour. The individual's individuality and influence on the development of organisational behaviour and its implications are vital for achieving organisational goals.       
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