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EXECUTIVE SUMMARY
	It is essential for any organisation to understand the culture of each countries so as to deliver better experience to its visitors and guests. Cultural awareness may help a hotel to overcome cultural barriers by implementing effective strategies and approaches. There are numerous cross- cultural based theories and models that can be utilized by organisation to understand the factors and forces that can impact or influence the performance of an enterprise. The report aims to present some strategies that the hotel staff in a Romanian hotel can implement to treat its visitors from India in order to make their trip wonderful (this is the moment when the Indian “sari” meets the Romanian “ie”, both being the traditional clothes of each country).
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[bookmark: __RefHeading___Toc111545779]INTRODUCTION
	Understand cross- cultural provides numerous benefits to an organisation and help them to gain insight about several culture and tradition prevailing in a country that eventually help them to know about the stereotypes and prejudice related to one's culture.  The purpose of this report is to demonstrate some suggestion to hotel personnel in Romania which help them to provide better experience to its visitors. Moreover, the report signifies numerous theories that the hotel can implement within their working and portrays what an organisation must do and don't to fulfil the needs and demands of its visitors. 
[bookmark: __RefHeading___Toc111545780]MAIN BODY
	The concept of cultural intelligence in a cross- cultural environment is multi- dimensional which can be understood with the use of several cultural based approaches and theories. Each country has its own tradition, religion, values and norms and the style of communication that impact how they live and work. The cultural intelligence is the capability to have an awareness and sensitivity to these cultural aspects in order to develop and build knowledge and skills to work productively (Campinha-Bacote, 2019).  The activities and operations of hotel are divided into different departments that have their own distinct way to perform their operations, working and communicating. The managers of hotels in Romania should provide effective training sessions to educate them about numerous culture and tradition of different countries. The people who are culturally intelligent and sensitive are able to adapt their communication style as per the situation prevailing in the organisation (Li, 2020). They highlight wide range of situations which enables them to display the right behaviour, gesture and body language to treat guests and visitors from different countries. Individual who possess high cultural intelligence can build strong relationship with people based on trust, loyalty, connection and transparency (Lin and Huang, 2021). The culture that prevails in Romania is a combination of Turkish, German, Balkan and Serbian tradition which makes it essential for its members to gain knowledge about different cultures. 
	The cross-cultural organisation can implement Hofstede cultural dimension theory, which serves as an approach for cross- cultural communication originated by Geert Hofstede. The model demonstrates the significance of society's culture on the beliefs and values of individual related to the behaviour and attitude. The model signifies six categories that Romanian hotel can utilize to understand about the factors that can affect the culture within an organisation. 
· Power distance-India-high score-77-  indicating an appreciation for hierarchy and a top-down structure in society and organizations
· Individualism and collectivism- With a score of 48, India is a society that exhibits both collectivistic and individualistic characteristics. According to the collectivist perspective, individuals strongly wish to be a part of a broader social structure and are expected to act in ways that will benefit their specifically identified in-group.
· Femininity and masculinity- Macho society India scores 56 on this factor. India displays success and strength extremely masculinely. Several people use designer brand labels to show off their achievements. India is spiritual, with millions of deities and many religious ideologies. Its ancient culture teaches humility and abstinence.
· Uncertainty avoidance- India's medium-low preference for avoiding uncertainty is 40. India accepts imperfection. India is patient and tolerant to surprises.
· Long term and short term orientation- Indian culture has no major preference with a 51 intermediate score in this factor. Karma pervades Indian religion and philosophy.  India tolerates all religions.
· Restraint and indulgence- India is a restrained culture with a score of 26. Low-scoring societies are cynical and pessimistic
	However, the theory is criticised on the ground that it is based on inconclusive research. It should be noted that overall research has low validity and accuracy level, it does not completely demonstrate that factors that can impact the working of an organisation. There are several departments in a hotel that involve front office, management, housekeeping, food and beverage, maintenance, accounts and security department. The way that should be utilized by staff member is demonstrated in the following table:
	Basis 
	Do's 
	Don’ts

	Greeting 
	The staff members of Romanian must greet their guest from India with “Namaste”. 
	The Romanian staff members should not greet their Indian guests with “Salut” or “Buna” which is their way of saying “hello”, as it can create communication barrier. 

	Menu 
	The hotel should provide their menu in a common language so that their guests can understand it better. 
	The staff members must know that beef is banned in India so they should try to avoid serving them to their Indian guests. 

	Exposure
	India is a diverse country that demonstrates different culture and languages within its own country. Indian people are kind and hospitable in nature. The hotel staff can provide some Indian festivities to deliver a home exposure to its guests (Yang, 2019). However, the Romanian people should demonstrate their ancient dance called Calusarii which help their guests to understand about their culture.
	They should not entertain any unfair practise that is offensive to Indian culture for this they should know prejudice related to Indian tradition. The hotel staff should not talk with their hands in pocket while speaking to someone as it may look offensive. (Rosillo-Díaz, Blanco-Encomienda and Crespo-Almendros, 2020)

	Department
	Each department of the hotel should have proper coordination and information in order to conduct their services which help them to provide better services to its guest and visitors. Chen and Lin, 2020)


	The staff members should treat each other with respect and the managers should not treat their staff member’s inferior to them as it will portray bad impression on the guests. (Jia, 2020)



RECOMMENDATION
· The staff members must gain knowledge about the prejudice and stereotypes associated with different cultures so that they can deliver better services to its guests and visitors.
The staff members of the hotel should provide effective training and development sessions that deliver knowledge about different cultures. (Hay, et.al, 2021)
CONCLUSION 
	The above report signifies the importance of cross- cultural dimension and evaluate why it is essential to understand that may influence the functioning of the organisation. The report demonstrates the use of cross- cultural models and approaches that can be implemented by organisation to increase the productivity and efficiency. Moreover, the report signifies some of the recommendation and suggestion that can help hotel staff to deliver better services to its visitors and guests. Furthermore, the report highlights how Romanian hotel staff members can treat its Indian guests in an effective way by portraying what should they do and what they can avoid while working. 
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